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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Newcastle Elementary School District 

CDS Code: 31668526031157 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Denny Rush, Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Newcastle Elementary School District expects to 

receive in the coming year from all sources. 
 
The total revenue projected for Newcastle Elementary School District is $2,914,687, of which $1,646,936 
is Local Control Funding Formula (LCFF), $339,478 is other state funds, $795,030 is local funds, and 
$133,243 is federal funds. Of the $1,646,936 in LCFF Funds, $108,939 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Newcastle Elementary School District plans to spend 

for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Newcastle Elementary School District plans to spend $3,842,373 for the 2019-20 school year. Of that 
amount, $1,527,050 is tied to actions/services in the LCAP and $2,315,323 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Special education, utilities, education supplies paid by restricted funds such as lottery and Title I, copier 
leases, HVAC maintenance leases, classified, confidential and management salaries, general building 
repairs, grounds maintenance, legal, audits and other general services, technology infrastructure and 
classroom equipment.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Newcastle Elementary School District is projecting it will receive $108,939 based on the 
enrollment of foster youth, English learner, and low-income students. Newcastle Elementary School 
District must demonstrate the planned actions and services will increase or improve services for high 
needs students compared to the services all students receive in proportion to the increased funding it 
receives for high needs students. In the LCAP, Newcastle Elementary School District plans to spend 
$161,956 on actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Newcastle Elementary School District budgeted last year in the LCAP for 

actions and services that contribute to increasing or improving services for high needs students with what 
Newcastle Elementary School District estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2018-19, Newcastle Elementary School District's LCAP budgeted $111,350 for planned actions to 
increase or improve services for high needs students. Newcastle Elementary School District estimates 
that it will actually spend $134,455 for actions to increase or improve services for high needs students in 
2018-19. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Newcastle Elementary School 
District            

Contact Name and Title 

Denny Rush            
Superintendent 

Email and Phone 

drush@newcastle.k12.ca.us            
(916) 259-2832 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Newcastle Elementary School and Newcastle Elementary School District, located at the gateway to 
the foothills, first opened to 44 first through eighth-grade students in 1865. Although the building 
location has moved three times and enrollment for the elementary school has grown to over 450 
students, with 179 students enrolled in elementary and 281 students enrolled in charter, it is still a 
small and close-knit community school serving TK through 8th-grade district and charter students 
and families. The mission of the Newcastle Elementary School District is to be committed to work in 
partnership with students, teachers, parents, and community. Our students are provided with an 
academic program designed to develop the 21st-century skills necessary to become active and 
effective global citizens. Our students are supported in a safe, positive learning environment that 
works to meet all students’ needs, and fosters healthy academic, social, emotional and physical 
development. 
 
Newcastle Elementary School enjoys the reputation of having a strong academic and social program 
with capable and caring staff leading the way. The school provides for academic achievement 
through a rigorous curricular program focused on the common core standards, arts, and technology. 
Differentiated instruction and intervention occur at every grade level through daily "flex" time. In the 
Newcastle School community, we believe that every child can be successful, but not necessarily in 
the same way or on the same day and we work together to create opportunities for success for all 
students. Student demographics consist of 74% white, 17% Hispanic or Latino, 5% two or more 
races, under 1% each of Asian, American Indian or Alaska Native, and Filipino students, and zero 
students African American, Native Hawaiian or Pacific Islander. 32% of students are 
socioeconomically disadvantaged, 7% are English Learners, 0% are foster youth, and students with 
disabilities make up 11% of the population. All students in K-5 receive weekly instruction in Spanish, 
music, P.E., and technology activities. Sixth through eighth-grade students participate in Spanish, 
P.E., technology activities and are able to participate in leadership, band, and choir. All students 

https://www.caschooldashboard.org/reports/31668520000000/2018
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may participate in additional after-school activities such as school sports, STEM, Odyssey of the 
Mind, and Rockstar. Newcastle Elementary School recognizes the social and academic value of a 
positive environment. A school-wide student recognition program honors exemplary student 
behavior and citizenship. The Newcastle Elementary School District is currently moving into Phase 3 
of construction and modernization after completing Phase 1 and Phase 2, which included the 
purchasing of adjoining property and buildings to be able to expand the footprint of the campus and 
include the district office on site, and complete renovations to the interior classroom and office 
spaces. 
 
Newcastle School is the cornerstone of a lifelong community of learners where students, staff, 
families, and community work together to ensure that students are successfully prepared for 
rigorous higher education coursework, career challenges, and a globally competitive workforce. 
Staff, families and the community work to develop students who are prepared to the high levels of 
social, moral, and academic development. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Newcastle Elementary School is guided by 4 goals of the LCAP. They are: 
Goal #1: Increase student skills, performance, and learning behaviors and provide tiered 
interventions, enrichment, and academic support. 
Goal #2: Provide and support regular utilization of technology resources for all students and staff in 
conjunction with CCSS instruction and 21st century instructional practices. 
Goal #3: Provide a positive and safe learning environment for students, staff, and community. 
Goal #4: Provide opportunities for students, parents and community engagement, connectivity, and 
wellness. 
Actions and services are focused on academic supports leading to increased student proficiency 
rates, intervention and enrichment resources, technology supports and staffing, resources for 
targeted student groups, engagement of parents and community, and positive behavior intervention 
and supports that impact students, families, staff, and the community. 
After reviewing data, collecting feedback from stakeholders, and reviewing LCAP goals, a few key 
elements stood out as successes and highlights for the 2018-2019 school year.  These include, but 
are not limited to: 
1) Planning initial steps for a global approach to academic progress in CAASPP scores for ELA and 
mathematics, including staff, administration, district staff, and the Board. 
2) Significant increase in professional development opportunities aligned towards LCAP goals, 
including those focusing on academic progress, teaching strategies, and access to curriculum for 
all students 
3) Implementation of internet and technology monitoring program, Go Guardian, for all student 
devices in grades 4-8 at home and school, and teacher program to monitor all student activity 
during instruction 
4) Completion of Phase 1 and Phase 2 construction and facility improvements 
5) Greater opportunities for stakeholder feedback and engagement as surveys and feedback 
events were expanded this school year 
6) Reclassification of 1 more English Language Learner to RFEP than planned (reclassified 2 and 
planned for 1) 
7) Maintained high attendance rates, high qualified teacher rates, core programs including music 
and Spanish, IT Director position, and consistency of community and school events such as His 
Knight, Her Knight, and Holiday Knights 
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8) California School Dashboard data shows an improvement in suspension rates, moving from red 
to green as an indicator for the previous school year 
 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
After reviewing all indicators, including parent, staff, and student data, stakeholder feedback forms, 
dashboard data, CAASPP data, and key meeting notes, the greatest area of need continues to be 
growth of proficiency in English Language Arts and mathematics CAASPP testing data. While 
working to increase these scores, and while focusing on the growth of English Language Learners 
through a better review of student data and support systems, last year's data showed an increase of 
18.6 points in ELA scores for EL students, while English only students dropped 2.1 points in the 
same year. For mathematics, EL students gained .7 points while English only students declined 6.9 
points. Comparatively, EL students made greater progress than other comparative subgroups. In 
order to continue this growth, the English Language Learner Master Plan will be completed and fully 
implemented prior to the start of the 2019-2020 school year, students will continue to practice the 
skills of test taking, strategies for working with EL students will be pushed out to all grade levels, and 
greater communication between school and EL families will need to increase in it's frequency 
throughout the year. Another separate, but related, source of success that is not documented is that 
nearly 100% of all students in all subgroups participate in the annual CAASPP testing, with only 1 
student opting out for the 2018-2019 school year, a significant improvement in participation rates 
over previous years. 
 
The only Dashboard data in the green or blue range for Newcastle Elementary School is found 
under suspension rates, which is green and indicates a drop of 4.1% in suspension rates from the 
previous year. Only 2 student sub-groups are reported on under this category and the greatest gain 
is found in the socioecomically disadvantaged group decreasing suspension rates by 8.3%. 
 
One source of pride not reflected in the California School Dashboard data is the progress made 
towards the continued growth of technology in all grades TK-8. Before considering moving forward 
with additional Chromebooks for students, greater protections were put in place and the district 
purchased a technology monitor and filter, Go Guardian. This program allows teachers to see what 
is on every student screen during classroom instruction, and control the student screen or send a 
private message if needed. It is applied to every student Chromebook in grades 3-8 and is 
connected to the individual device, whether the student is at home or at school. When information is 
accessed that is not student safe, an immediate alert is sent to the technology team to investigate, 
including searches for terms involving suicide, depression, and self-harm. Based on last year's 
parent and teacher surveys, this was one of the greatest needs in technology and has now become 
a need met. Surveys from this school year indicate high levels of satisfaction with meeting this 
monitoring need from school staff on campus and families off campus. After Go Guardian was 
implemented, additional individual Chromebook carts were distributed to all grades 3-8, allowing 
grades TK-2 access to share a cart per grade level, and more iPads were available for 1:1 
technology in all primary grades. Student safety and monitoring, and communication with families, is 
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always an ongoing need and can always be improved up, and the addition of Go Guardian to the 
suite of student protections has been invaluable. 
 
 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
When referring to the Californa School Dashboard, two indicators present as orange and zero red 
indicators present as red. Zero indicators show Newcastle Elementary as having "Not Met" or "Not 
Met for Two or More Years" rating for any criteria. 
 
The first orange indicator is in the area of Chronic Absenteeism, and shows that this number has 
increased 2.2% over last year's data to 5.6% for the year. Though not a specific LCAP goal yet, the 
data has been carefully tracked and discussed by the District Cabinet team, site level administration, 
the site level office administrator, and teachers to determine best practices to improve this number. 
Some improvement plan steps include creating an easier system for teachers and parents to 
complete the independent study process, increasing communication with families before they reach 
the level of chronically absent, creating more of a school-wide campaign informing parents of the 
fiscal and educational impact of missing school, and identifying root causes for absenteeism. 
Because the enrollment at Newcastle Elementary is 157 students, a small improvement in 
attendance rates will translate to a larger percentage of growth than a larger school site. The second 
orange indicator is in the area of mathematics proficiency. Details indicate that CAASPP scores are 
25.9 points below standard and have declined 5.9 points from prior year's data. And preliminary 
CAASPP data for 2018-2019 shows a 4% decline in mathematics proficiency. When analyzing this 
data our district is aware that our dashboard scores will continue to decline until students start 
reaching higher proficiency levels, leading to a review of mathematics instruction and intervention 
programs. Teachers attended professional development events in the specific areas of mathematics 
and instructional practices this school year as a way to move forward in improvement steps for math 
instruction. The district has also spent the second half this school year reviewing and identifying the 
need for an intervention program (as also indicated in staff and parent surveys as a need) and 
piloting the top choice with three teachers spanning all PLC groups before presenting the program to 
all staff. The goal would be to pilot and implement in the 2019-2020 school year and data would be 
collected to see if student skills are increasing prior to next year's CAASPP testing. 
 
Though the California School Dashboard indicates student CAASPP proficiency in English 
Language Arts as overall in the yellow category, growth only indicated 1% in proficiency rates from 
the prior year and the goal is for students to be in the green or blue categories. Also, preliminary 
CAASPP scores in ELA for 2018-2019 fell 2% school-wide. Overall student proficiency rates are still 
lower than competitive neighboring districts and socio-economically disadvantaged students 
performed in the orange category and maintained almost the exact score from the prior year's data 
(because of the small student enrollment numbers, no other student subroups were reported on). To 
address this, the work started with professional development in the area of English Language Arts 
will need to be continued and built upon, testing strategies and skills will be reviewed through the 
CAASPP Interim Assessment process at least once a trimester for 2019-2020 in grades 3-8, daily 
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intervention time will be reviewed and site administration will focus observations and classroom time 
the coincides with grade level flex time, and data will continue to be reviewed by lead teachers, site 
administration, and district administration. 
 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
In reviewing state indicators, there were no students performing two or more levels below the all 
students group. All subgroups were equal to, or within one level, of all students. 
 
Academic Performance: In English Language Arts, all students were yellow and the only two 
subgroups that were reported were white students (yellow) and socio-economically disadvantaged 
(orange). All other student groups had no performance color. In mathematics, all students were 
orange and the only two subgroups that were reported were white students (orange) and socio-
economically disadvanted (orange). All other student groups had no performance color. 
 
Academic Engagement: All students were orange and the only two subgroups that were reported 
were white students (yellow) and socio-economically disadvantaged (orange). All other student 
groups had no performance color. 
 
Conditions and Climate: All students were green and the only two subgroups that were reported 
were white students (green) and socio-economically disadvantaged (green). All other student groups 
had no performance color. 
 
While there are no performance gaps of two levels or more indicated by the California School 
Dashboard, our local indicators show a need to continue to focus on the growth of student 
performance in CAASPP scores for English language learners as well as our socioeconomically 
disadvantaged students, as the goal for student performance should be higher than the orange 
indicator. Strategic supports will be offered to these targeted groups through greater levels of 
intervention, greater home-school communication, increased counseling as needed, and site wide 
support in the area of PBIS and behavior strategies that help proactively set students up for 
success. 
 
 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

No school has been identified as qualified for CSI status. 
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Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

No school has been identified as qualified for CSI status. 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

No school has been identified as qualified for CSI status. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Increase student skills, performance and learning behaviors and provide tiered interventions, enrichment and academic support.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Metrics: 
1.  Statewide assessments (CAASPP data) 
2.  English language learner assessments (ELPAC data) 
3.  Williams Act reports 
4.  Attendance rates 
5.  Highly qualified teacher status 
 
Custom Metrics: 
6.  Staff survey responses 
7.  Parent survey responses 
8.  Administrator observations 
        

18-19 
1.  2018-2019 CAASPP proficiency scores in English Language Arts will 
increase 3% from 52% to 55% proficient. 2018-2019 CAASPP proficiency 
scores in mathematics will increase 5% from 38% to 43% proficient. 

 2018-2019 School Year: 
1.  2018-2019 CAASPP proficiency scores in English Language Arts 
decreased 2% from 52% proficient in 17-18 to 50% proficient in 18-19. 2018-
2019 CAASPP proficiency scores in mathematics decreased 4% from 38% 
proficient in 17-18 to 34% proficient in 18-19. 
 
2.  ELPAC baseline data has been established. 21 students were assessed. 
Level 4/Well Developed - 38.1%; Level 3/Moderately Developed - 23.8%: 
Level 2/Somewhat Developed - 23.8%; Level 1/Beginning Stage - 14.3%. 
 
3.  The district remained in compliance with the Williams Act 100% of the time 
and zero complaints were filed for the 2018-2019 school year. This goal has 
been met and maintained. 
 
4.  Attendance rates for 2018-2019 were at 96%. 2017-2018 attendance rates 
were 96%. The goal to maintain this percentage has been met. 
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Expected Actual 

 
2.  ELPAC baseline data will be established when scores from Spring 2017 
testing information is available to the district.  No comparison will be made 
to previous CELDT scores. 
 
3.  The district will remain in compliance with the Williams Act 100% of the 
time. 
 
4.  Attendance rates will maintain or increase in 2018-2019 from 2017-2018 
data. 
 
5.  A complete instructional program will be offered (Ed Codes 51210 & 
51220).  All teachers will be classified as Highly Qualified Teachers. 
 
6.  New baseline data for staff survey responses will be established focusing 
specifically on student skills, performance and learning behaviors and 
provide tiered interventions, enrichment and academic support. 
 
7.  Parents will respond with a 70% or higher satisfaction rate on a parent 
survey in the area of parent outreach and support, as well as the area of 
satisfaction with educational progress.  Parents will be provided with parent 
education opportunities at least once a trimester on a variety of topics in a 
variety of modalities. 
 
8.  Students will have access to opportunities for remediation and high-
interest enrichment and exploratory activities aligned to the CCSS and 21st 
Century Skills.  Students will continue to benefit from music instruction 
(band, choir, music classes) in all grade levels.  TK-8 will have access to 
Visual and Performing Arts and a foreign language. G.A.T.E.  students, 
English language learners, and students with special needs and identified 
disabilities will receive instruction that is differentiated, as appropriate to 
meet their individual needs, as measured by classroom observations. 
 
        

Baseline 
1. 2017 CAASPP ELA - Currently 52% all students proficient 
2017 CAASPP Math - Currently 38% all students proficient 
 
2. No baseline data for ELPAC scores until beginning of 2018 school year 
despite test being given in spring 2018.  Scores will establish baseline.  
CELDT not comparable. 
 
3. 100% Williams Act Compliant 

5.  A complete instructional program was offered per Ed Code 51210 and 
51220. All teachers maintained status as Highly Qualified Teachers. This goal 
has been met and maintained. 
 
6.  Staff surveys were distributed and baselines were established in the 
following areas: 100% of staff feel NES has high academic expectations for 
all students; 87% of staff feel our school provides a broad course of academic 
and enrichment studies for our students; 69% of staff feel our school provides 
a safe and orderly environment for our students; 100% of staff feel 
differentiated instruction is provided to students for both struggling and high-
achieving students; and 19% of staff are satisfied with discipline and student 
behavior. The baseline data here is along the same lines as what the 
expected indicator required, but have been changed a bit to meet the needs 
of the data our district wishes to collect. This goal has been met and the new 
baseline data will be followed for a multi-year cycle to measure for 
improvement and maintain the high results. Tiered interventions, 
enrichments, and academic supports have taken place during classroom 
instruction, during flex time, and after-school. This goal has been maintained 
and met. 
 
7.  Parent surveys were distributed and completed. 74% of parents were 
satisfied with the opportunites, programs, and environment at NES. 79% of 
parents felt their child was making appropriate educational progress. These 
two items met the goal of 70% or higher satisfaction rates but dropped from 
the 81% rate the year prior (though there were significant parent comments 
on the survey about making improvements to parent outreach that have been 
identified). Parents have not been provided education opportunities at least 
once a trimester on a variety of topics and in a variety of modalities. This goal 
has not been met. 
 
8.  Students had access to opportunities for remediation and enrichment 
activities aligned to the common core standards and 21st century skills. 
Students had access to music instruction through band, choir, and music 
classes in all grade levels. TK-8 students had access to visual and 
performing arts within the classroom and through assemblies and 
presentations, and all students attended Spanish classes in all grade levels. 
Differentiation was provided for GATE students, EL students and students 
with disabilities within the classroom instruction, during pull-out and flex time, 
and after-school was tracked through administrator observations, master 
scheduling, flex scheduling, EL support scheduling, and the special education 
master schedule. This goal has been maintained and met. 
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Expected Actual 

 
4. 2017-2018 Attendance Rate: 96% 
 
5. Highly Qualified Teacher status:  100% 
 
6. Need to establish new baseline data for staff survey responses. 
 
7. Parent Satisfaction Rate (with educational progress): 81% 
 
8.  Administrator's observation logs reviewed at LCAP administrative team 
meetings at least once a trimester. 
 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Pilot and begin the adoption 
selection process of CCSS aligned 
History Social Science materials in 
grades TK-8.  Begin professional 
development and staff training of 
NGSS.  Allocate funds to obtain 
NGSS aligned instructional 
materials including technology 
devices, web based subscriptions, 
supplemental materials, and 
support resources. Continue to 
provide resources to fully support 
CCSS aligned English Language 
Art and Mathematics materials in 
grades TK-8, including 
professional development. 
 

 After discussion at the cabinet 
level, and after evaluating the 
needs for curriculum at a TK-8 
level, the district decided to finalize 
the adoption of Science materials 
before moving forward with the 
adoption of History Social Science 
materials. Professional 
development of NGSS took place 
for all grades levels in PLC groups, 
with each group attending a full-
day training through PCOE. NGSS 
materials and web subscriptions 
were purchased, but not as many 
as expected, and teachers started 
to create a list of needs after 
attending the training. Resources 
to support ELA and mathematics in 

  4000-4999: Books And Supplies 
Base $9,450  

 Curriculum 4000-4999: Books 
And Supplies Base $621 

5000-5800 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $840  

 Professional Development 5000-
5999: Services And Other 
Operating Expenditures Base 
$1,010 

      Curriculum-Title I Funding 4000-
4999: Books And Supplies Other 
$145 
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grades TK-8 have been purchased 
as needed. 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide staff development, 
personnel, resources and materials 
for the development of CCSS and 
21st Century Skills aligned 
classroom instruction and 
enrichment and exploratory 
opportunities to support student 
learning. 
 

 Staff development aligned with 
CCSS and 21st century skills had 
a focus of technology this school 
year, but spanned a variety of 
topics and subjects.  The 
professional development offerings 
for 2018-2019 included: 
*How to use Google Classroom 
(before school started, 1-2 hour 
block) 
*How to use the new Epson 
projectors (before school started, 
1-2 hour block) 
*PCOE Structuring Academic 
Conversations (2-day session with 
7th-grade teacher and C&I 
coordinator) 
*PCOE Behavior Tool Kit (3-day 
session for SIT team, Special Ed, 
and C&I coordinator ) 
*PCOE NGSS Training (1 full day 
each for TK-2, 3-5, 6-8 and 
principal and C&I coordinator) 
*PCOE UDL Regional Conference 
(2 full days, Special Education staff 
and C&I coordinator) 
*Math Training with Houghton 
Mifflin trainer (2 days broken up 
between grades 1-2 and 3-5) 
*PCOE GATE Training (1 full day 
with lead GATE teacher and C&I 
coordinator) 
*Googlefest (2 full optional days 
open to all staff) 

 Salary and Benefits 1000-1999: 
Certificated Personnel Salaries 
Base $10,920  

 Certificated Salaries 1000-1999: 
Certificated Personnel Salaries 
Base $11,000 

 4000-4999: Books And Supplies 
Base $3,465  

 Curriculum and Supplies 4000-
4999: Books And Supplies Base 
$4,391 

Salary and Benefits 1000-1999: 
Certificated Personnel Salaries 
Base $697,515  

 Curriculum and Supplies 4000-
4999: Books And Supplies 
Supplemental $966 

      Certificated Salaries 1000-1999: 
Certificated Personnel Salaries 
Base $675,578 

      Benefits 3000-3999: Employee 
Benefits Base $203,094 
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*Teacher Coaching Institute (3 full 
days for 1 teacher) 
*Math articulation with Del Oro 1/2 
day 
*English-Language Arts 
articulation with Del Oro 1/2 day 
*PUHSD Quality Schools 
Conference at Del Oro (Grades 6-
8 and C&I coordinator to attend) 
*PBIS Training (1 full day for 4 
teachers, 1 parent, 1 admin) 
 
Staffing and personnel consisting 
of 20 teachers in grades TK-8 and 
3 teachers of specialty classes 
delivered high quality instruction in 
all subject areas. Lessons were 
aligned to common core standards 
and reviewed and discussed with 
the C&I coordinator through the 
school year through PLC's, staff 
meetings, grade level team 
meetings, and individual 
conferences with teachers. 
 
All curriculum based and 
supplemental online programs 
were maintained from the previous 
year and no new additions were 
made, though some were explored 
and reviewed for future 
implementation. 
 
 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Maintain an instructional program 
that provides differentiation, 
including G.A.T.E. and Special 
Education, and provides students 
below proficiency data driven 
intervention support, targeting 
English language learners, low-
income and foster youth. 
 

 All instructional programs focusing 
on intervention from the previous 
school year were maintained and 
expanded upon. Classroom 
teachers provided daily and 
consistent differentiation aligned to 
common core lessons to all 
students, including those who 
needed intervention as well as 
those who needed extension 
lessons. Teachers surveyed 
reported that 100% of staff was 
delivering differentiated lessons, 
and the same was observed by 
administration. The GATE program 
expanded its offerings throughout 
the school year by providing 
additional sessions at lunch and 
after school, as well as adding an 
exploratory and educational 
overnight trip to PEEC. Oversight 
and coordination continued to be 
provided by the C&I and Programs 
coordinator. The Special Education 
program continued to have 
oversight provided by the Special 
Education Director. Students were 
given support both in the 
classroom as well as during pull-
out time working individually with 
the Special Education teacher. 
 
Students were identified as either 
proficient or not proficient in both 
ELA and math through a variety of 
data collected, including 
Renaissance assessments (STAR 
testing), CAASPP assessment 
results, and curriculum-based 
summative benchmark 
assessments. While EL, LI, and FY 
students were included in each of 

 Salary and Benefits 2000-2999: 
Classified Personnel Salaries 
Supplemental $11,025  

 Classified Salaries 2000-2999: 
Classified Personnel Salaries 
Supplemental $41,865 

Salary and Benefits 2000-2999: 
Classified Personnel Salaries 
Special Education $18,900  

 Classified Salaries 2000-2999: 
Classified Personnel Salaries 
Special Education $18,900 

      Benefits 3000-3999: Employee 
Benefits Special Education 
$9,436 

      Benefits 3000-3999: Employee 
Benefits Supplemental $12,248 
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those assessments and were 
either identified as proficient or 
not-proficient, they were included 
in the same groupings for 
intervention and support as non-
EL, LI and FY students so as not 
to be easily identified or set apart 
as different with the low numbers 
of the overall student population 
compared to the three subgroups. 
Intervention was provided both in 
the classroom and during 
individualized flex time and data 
was reviewed at least once a 
trimester (most more frequently) to 
determine intervention groupings. 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide at least one parent 
education opportunity per trimester 
focusing on a variety of topics.  
Opportunities can take place at 
scheduled meetings, as well as 
through webinars, videos, online 
classes, etc. 
 

 When reviewing the need for 
delivering information to parents in 
a variety of modalities, staff at the 
district office level, including the 
Director of Technology, the C&I 
and Programs coordinator, and the 
Superintendent worked to make 
progress on this action step and 
discovered a need to put a new 
website in place before making a 
parent portal available to host and 
chronicle training and educational 
events in. The website was 
developed and went live this year, 
but work still needs to be 
completed to create the parent 
portal that can be accessed at 
anytime. Aside from parent 
information on school business 
and events, only one opportunity 

 Salary and Benefits 1000-1999: 
Certificated Personnel Salaries 
Base $210  

 Supplies 4000-4999: Books And 
Supplies Base $69 
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was provided for a parent 
education event this year and was 
an informational program on 
vaping provided and sponsored by 
the high school district that our 
parents were invited to participate 
in. Though offered, zero NES 
parents attended the event. 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Review and revise the English 
Language Learner Master Plan, 
creating a working document with 
up-to-date practices and 
procedures, including new ELPAC 
data.  Utilize EL Master Plan to 
guide the district in implementation 
of strategies to raise English 
language learner proficiency and 
lower the number of LTEL students 
by one each year. 
 

 The English Language Learner 
Master Plan is still in development 
and nearly complete. A finished 
copy will be submitted to the 
Superintendent and Board for 
review in July. Sample practices, 
current practices and 
recommendations for best 
practices have already been 
investigated, reviewed, and 
incorporated into the master plan. 
Feedback and input was given by 
the English Language Learner 
teacher, the classroom teachers, 
the C&I and Programs coordinator, 
and site administration. A 
particular need became evident 
this school year to provide a 
curriculum for students who enter 
the district speaking zero words of 
English at all grade levels and the 
plan and program to address this 
need will be evident in the master 
plan. 
 
Two students were identified by 
the English Language Learner 
teacher and the C&I and Program 
coordinator as qualifying for 

 Salary and Benefits 1000-1999: 
Certificated Personnel Salaries 
Supplemental $2,500  

 Certificated Salaries 1000-1999: 
Certificated Personnel Salaries 
Supplemental $2,435 

      Benefits 3000-3999: Employee 
Benefits Supplemental $455 
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reclassification and will no longer 
be LTEL students, which was one 
more student than expected.  
ELPAC baselines were established 
and currently 61.9% of students 
are classified as Well 
Developed/Moderately Developed. 
 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The beginning of the school year, after a summer of Phase 2 construction which focused on classrooms and learning spaces, had a 
more significant impact to the implemetation of academics and programs that was initially expected. The immediate daily need was to 
work to make sure students and staff had the curriculum, materials, tools, are resources to be able to effectively teach and not impact 
student learning.  The time devoted by administration and district office staff was essential, and the result was that some priorities had 
to shift, or planned projects and action steps started later in the school year than planned. Professional development activites, 
including all staff training for NGSS, saw an major increase over the prior school year, providing more opportunities for teachers to 
receive training in the areas that would support student learning. All resources needed to support ELA and math curriculum were 
provided, though some of the technology pieces were introduced later in the year than planned. Intervention and differentiation 
activities took place as planned and saw growth in programs, with attention given to EL, LI, and FY students. 
 
While most of the actions/services outlined were implemented, a few notable exceptions stood out.  Most significant was the lack of 
parent education opportunities during the school year.  This was evident in our calendar of events and was clear from parents when 
they responded to the survey as 84% of parents stated they would attend an educational event or watch an educational event online.  
Though progress was made in making online education opportunities available for parents through the website, there is still much 
work to do in meeting the goal of providing one event per trimester. The district will take an additional year to work through the science 
adoption now that training has been provided and the needs for teachers and students have been better identified.  With the NGSS 
adoption process just starting, this will move the History Social Studies adoption out at least another year to ensure the adoption 
process does not move too quickly and ample time is given.  Additional time is also needed for completion of the EL Master Plan with 
the new target date of completion moving out to summer of 2019. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
With the overall goal of increasing performance and providing academic support and differentiation for students, there is evidence that 
growth is not being made based on CAASPP testing, and there remains room for continued improvement and stronger supports. 
CAASPP data indicates English Language Arts decreased 2% from 52% proficient in 17-18 to 50% proficient in 18-19. 2018-2019 
CAASPP proficiency scores in mathematics decreased 4% from 38% proficient in 17-18 to 34% proficient in 18-19. Overall district 
CAASPP scores for ELA were 62% and for mathematics were 49%. Dashboard data still indicates ELA as yellow and math as orange, 
which shows significant room for improvement as the district desires to move out of the orange categories in all areas of the 
Dashboard. The variety of professional development events helped support growth in this area and allowed staff and the C&I and 
Programs coordinator to have deeper conversations that helped identify holes and needs that have been built into next year's plan.  
Though it wasn't according to plan for the year, it was more effective to move the NGSS training and adoption process ahead of the 
History Social Science adoption process as the greater need and more urgent need was in science. Areas that were not effective as 
planned include parent education events, completion of an EL Master Plan, and intervention programs. The goal for parent education 
events was to host 1 per trimester and parents were only offered 1 event for the entire year, and that event was focused on student 
development but not academics. Parent survey and feedback data shows this is an ongoing area of need. While the number of EL 
students is declining and the district goal of 1 reclassification occured, these were done in spite of not having a finished EL Master 
Plan.  Intervention programs continue to be reviewed and district cabinet staff met multiple times throughout the year to identify this as 
a need, especially in the area of math, and work towards solutions that included reviewing and evaluating multiple programs and 
bringing the top choice to the staff in May for discussion to consider implementation in the fall of 2019. This intervention could have 
positive impact on EL, LI, and FY students specifically. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Most budgeted expenditures were reasonable compared to estimated actual expenditures with a few notable exceptions: 
Action #1: Professional development costs increased from $840 to $1010 because more teachers were sent to NGSS trainings than 
originally planned.  Only $621 of the books and supplies budget of $9450 was spent because changes were made to the order of 
curriculum adoptions. The staff and district made the decision to not adopt History Social Science curriculum this year and to move 
that action out to at least 2020-2021. 
Action #2: Books and supplies were budgeted for $3465 and a total of $4391 was spent because more supplies for NGSS resources 
and UDL resources were needed. Employee salaries were originally budgeted for, but not benefits. The total cost, including benefits, 
ended up as an increase of $183,000. 
Action #3: Classified personnel salaries increased from $11,025 to $41,865 because of the addition of FLEX (intervention) aides. A 
separate actual expenditure was added to the budget to show benefits separate from salaries. 
Action #5: A separate actual expenditure was added to the budget to show benefits separate from salaries. 
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
After evaluating achievement data, evaluating responses from staff and parent surveys, and reviewing the progress made on actions 
and services this school year, the following changes will be made to this Goal #1 for 2019-2020: 
 
1. ELA CAASPP scores fell by 2% and math fell by 4%. Both growth goals will need to be reset moving forward into future school 
years. This change will be found in Goals/Actions/Expenditures under Expected Annual Measurable Outcomes for 19-20 #1. The new 
ELA goal will be to make 3% growth from 53% to 56%. The new mathematics will be to make 4% growth from 34% to 38% proficient. 
2. The overall number of EL students has dropped slightly bringing our total number to 19. Because the number is below 20, the 
district would like to change the measurement for students being reclassified from 5% to 1 student. This change will be found in 
Goals/Actions/Expenditures under Expected Annual Measurable Outcomes for 19-20 #2. 
3. Now that baseline data for staff survey responses has been generated, the percentage of responses and categories will be adjusted 
as the satisfaction rates were higher than the estimations before original data was established. For 19-20, the goal for staff survey 
responses will be to maintain or reach 80% or higher positive responses in the area of high academic expectations, broad course of 
studies, safe and orderly environment, differentiation, and discipline. This change will be found in Goals/Actions/Expenditures under 
Expected Annual Measurable Outcomes for 19-20 #6. 
4. The timeline for adoptions for History Social Science and Science has changed based on the need to implement NGSS and utiliize 
appropriate curriculum sooner. The changes made will show that the goal for 19-20 is to pilot and adopt an effective and appropriate 
NGSS aligned science curriculum. Options for History Social Science will be explored and begin in the 19-20 school year, after the 
science adoption is complete. This change will be found in 19-20 Planned Actions/Services Action #1. 
5. Based on teacher feedback as an identified need, there will be an addition of identifying and piloting a data-driven math intervention 
program. This addition will be found in 19-20 Planned Actions/Services Action #3. 
6. The EL Master Plan is not yet complete and the goal will need to be adjusted to have a completed plan available for the 19-20 
school year. This change will be found in 19-20 Planned Actions/Services Action #2. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Provide and support regular utilization of technology resources for all students and staff in conjunction with CCSS instruction and 21st 
century instructional practices.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Metrics: 
1.  Statewide assessments (CAASPP data) 
 
Custom Metrics: 
2.  Staff survey responses 
3.  Parent survey responses 
4.  Staff technology inventory baseline established 
5.  IT work orders 
6.  Professional development calendar of events 
7.  STAR benchmark assessments 
8.  Updated district technology plan 
9.  Parent access logs to learning management system 
10. Feedback from local stakeholder groups 
 
        

18-19 

 2018-2019 School Year: 
1. CAASPP proficiency scores showed English Language Arts decreased 2% 
from 52% proficient in 17-18 to 50% proficient in 18-19. 2018-2019 CAASPP 
proficiency scores in mathematics decreased 4% from 38% proficient in 17-
18 to 34% proficient in 18-19. 
 
2. Professional development surrounding technology was increased this year 
and teachers were provided sessions on the new Epson whiteboards, google 
classroom, and a two-day weekend Googlefest event that all staff was invited 
to particpate in. While learning new skills to use in the classroom, teachers 
have asked for more training to either clarify or expand their skill sets. 81.5% 
of staff reported feeling comfortable in their ability to implement technology 
into their instruction. This goal has been met. 
 
3. Parent survey responses were difficult to compare to data from the prior 
year because of the large increase in the number of families who completed 
the survey. Even with that increase, parents provided more positive than 
negative comments on technology, with a specific focus on the addition of Go 
Guardian, a technology monitoring tool used by teachers and district staff to 
view what was occuring on each device both at school and at home. The 
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Expected Actual 

1.  2018-2019 CAASPP proficiency scores in English Language Arts will 
increase 3% from 52% to 55% proficient. 2018-2019 CAASPP proficiency 
scores in mathematics will increase 5% from 38% to 43% proficient. 
 
2.  All teachers will continue to demonstrate progress toward proficiency in 
technology use and technology integration within the CCSS as measured by 
class observations, student projects, and instructional activities, and staff 
survey results.  80% of staff will report feeling comfortable implementing 
technology into instruction. 
 
3.  Parents will provide at least three fewer negative comments in the open 
response section of the parent survey based on prior year's data. 
 
4.  Staff will be administered a new technology implementation and skills 
survey in 2018 -2019 to establish a new baseline with specific questions 
targeting new and current technology being used in the classroom. 
 
5.  IT work orders will be completed at a 90% rate within one week.  All 
students will continue to have direct access to reliable connections to and 
through the NESD network via a variety of instructional devices with minimal 
downtime as measured by work orders. Programs and systems will be 
updated as necessary and within a week of identified need as measured by 
work orders. 
 
6.  The district will offer at least one technology professional development 
event per trimester for the 2018-2019 school year. 
 
7.  Using the baseline data established in 2017-2018, students will maintain 
or increase STAR testing scores by reviewing data broken down by grade 
level. 
 
8.  The district technology plan will be reviewed and revised to match 
current technology practices and purchases.  As reflected in the plan, 1:1 
devices will be increased by 50 devices resulting in 1:1 Chromebook access 
in grades 3-8, shared Chromebook carts and 1:1 iPad access in grades 1-2, 
and 1:1 iPad access in grades TK-K. 
 
9.  A new learning management system will be reviewed and implemented.  
There will continue to be improved parent access to student achievement, 
progress, and student learning via the district learning management system 
as measured by survey results of at least 50% parents who are satisfied 
with access and use of the program. 
 
        

decrease in negative comments was significant and based on a ratio of 
families completing surveys to negative comments, the goal has been met to 
decrease those negative comments by at least three. 
 
4. Staff has not yet been provided a technology implementation and skills 
survey as the needs shifted during the year. Prior to sending out the skills 
survey, the district wanted to ensure teachers had a good understanding of 
how to operate and use the new Epson whiteboards in every classroom. 
There was also a need to pilot and purchase new teacher devices as most on 
campus no longer work efficiently. The decision was made to focus on putting 
the appropriate technology in the hands of teachers before giving the skills 
survey. New teacher devices should be ordered over the summer break and 
the skills survey was moved to the start of the 2019-2020 school year. This 
goal has not been met but still is an important one and has been moved back 
to September 2020. 
 
5. At the beginning of the year, IT work orders were not completed at a 90% 
rate as the IT Director also carried the duties of rebuilding and reestablishing 
the school network and individual class set-ups after the summer Phase 2 
construction created more work than anticipated. During the middle of the 
school year, work orders were reviewed with staff and the process was 
discussed in an attempt to get the system back up and running effeciently. At 
the end of the school year, with the support of the school staff, the work order 
system was being used appropriately and at least 90% of orders submitted 
were completed within one week of the submission date. This goal took the 
entire duration of the school year to meet, but has been met. 
 
6. The district offered two technology professional development events during 
Trimester 1, one technology professional development event during Trimester 
2, and instead of offering a staff-wide event for Trimester 3, the IT Director 
worked one-on-one providing individualized instruction for teachers within 
their classrooms or as grade-level teams.  Though it varied just a little from 
the original goal, this goal has been met. 
 
7. STAR testing was not accurate data this year as most tests did not occur in 
the first trimester due to construction repairs that needed to be done when 
school was in session.  Most students received devices much later than 
anticipated and the school computer lab, which would have been used as a 
back-up testing location, is no longer a space on campus.  All grade levels 
spent the year getting back on track with the testing schedule and 
reestablishing testing results. 
 
8. The district technology plan continued to be reviewed and revised and was 
still a working document that reflected the current technology practices.  This 
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Expected Actual 

Baseline 
1.  2017 CAASPP ELA - Currently 52% all students proficient  2017 
CAASPP Math - Currently 38% all students proficient. 
 
2. Staff survey data indicates 84% of staff feels comfortable implementing 
technology into instruction. 
 
3. . Parent survey responses to improve in comment section regarding 
technology (difficult to quantify baseline number). 
 
4. Need to establish baseline data for staff technology inventory. 
 
5. IT work orders completed at 95% for 2017-2018. 
 
6. Currently only two professional development trainings in technology have 
occurred.  Need to increase events. 
 
7.  STAR Test Scores: Scores in STAR Early Literacy:  TK (663, +20), K 
(703, +63), 1st (790, +54), 2nd (855, +28), 3rd (834, +5).  STAR Reading:  
TK (n/a), K (n/a), 1st (227, +112), 2nd (479, +214), 3rd (483, +100), 4th 
(552, +55), 5th (665, +62), 6th (770, +69), 7th (939, +50), 8th (1004, +4).  
STAR Math: TK (n/a), K (n/a), 1st (442 +102), 2nd (561 +71), 3rd (625, 
+48), 4th (663, +27), 5th (726, +26), 6th (779, +59), 7th (810, +7), 8th (874, 
+44). 
 
8. District technology plan established and adopted.  Needs revisions to 
match current technology practices and purchases. 
 
9.  No baseline data available for parent logs to learning management 
system.  Needs to be established. 
 
 
        

document will continue to be revised over the summer of 2019 when new 
technology orders are placed.  1:1 devices increased by more than 50 
devices which resulted in 1:1 Chromebook access and Chromebook cards for 
all students in grades 3-8, shared Chromebook carts and 1:1 iPad access in 
grades 1-2, and 1:1 iPad access in grades TK-K. Devices were also added by 
purchasing additional Chromebooks for the library and for one shared cart in 
TK-K. This goal has been met and maintained. 
 
9. The new learning management system was reviewed by district office staff, 
then presented to all teachers in grades TK-8 at the start of the school year. 
An obstacle was encountered when trying to change LMS systems from 
Schoology to Google Classroom, which was the preferred system by parents 
and teachers based on survey results. The district was not able to move to 
Google Classroom and will not be able to until the two-school set up of 
charter and elementary is resolved in Aeries. Work has been done to make 
progress in this area with Aeries and PCOE, but it will take longer than 
anticipated if it can be done, and it may not ever be resolved if the two 
schools cannot sync in Aeries. This goal was met for as much as could be 
done until more work is completed on the backend of the programs. 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Provide ongoing funding for 
professional development in 
technology and the resources 
needed to review and revise the 
current District Technology Plan. 
 

 Professional development trainings 
and activities increased over the 
prior year's offerings. Funding for 
trainings also increased to support 
the additional events. The IT 
Director continued to revise and 
review the current District 
Technology Plan and update it to 
meet new needs, purchases, and 
implementation. 

 Services and Other Operating 
Expenditures -  Salary And 
Benefits 2000-2999: Classified 
Personnel Salaries Base 
$1,000.00  

 Classified Salaries 2000-2999: 
Classified Personnel Salaries 
Base $521 

Certificated Salaries and Benefits 
1000-1999: Certificated 
Personnel Salaries Base $750.00  

 Certificated Salaries 1000-1999: 
Certificated Personnel Salaries 
Base $2,170 

      Classified Benefits 3000-3999: 
Employee Benefits Base $138 

 
 
 
     

 Certificated Benefits 3000-3999: 
Employee Benefits Base $446 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

To reduce the potential 
achievement gap, provide students 
devices to take home and wi-fi hot-
spot devices to be used at home to 
ensure adequate access to 
technological support resources. 
 

 The process for distribution of hot-
spots was reviewed and analyzed 
in multiple cabinet meetings. Old 
hot-spot contracts were canceled 
as they were no longer effective for 
cost or efficiency and a new 
contract was established with a 
new provider. Hot-spot priority was 
given to students with IEP's as it 
was written into their plans. No 
additional hot-spots were available 
and parents, with an emphasis on 
LI, EL, FY, were instead provided 
by the district with information 
through their cell phone carriers on 
how to receive free or no-cost 
internet coverage to their homes. 

 Services and Other Operating 
Exp 5000-5999: Services And 
Other Operating Expenditures 
Supplemental $2,500  

 Hot Spots 5000-5999: Services 
And Other Operating 
Expenditures Supplemental 
$1,692 

Books and Supplies 4000-4999: 
Books And Supplies 
Supplemental $3,150  

 Supplies 4000-4999: Books And 
Supplies Supplemental $4,238 

Services and Other Operating 
Expenditures 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental $2,100  

  5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental 0 

-  Salary And Benefits 2000-2999: 
Classified Personnel Salaries 
Supplemental $3,500  

 Intervention 1000-1999: 
Certificated Personnel Salaries 
Supplemental $2,170 
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      Intervention 3000-3999: 
Employee Benefits Supplemental 
$403 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Engage and support parents 
through educational opportunities 
related to instructional technology 
and student cybersafety. 
 

 Parents only had one educational 
opportunity related to instructional 
technology. This was a 
communication regarding the new 
student technology monitoring 
program, Go Guardian.The district 
did not meet it's goal to provide 
timely and more frequent parent 
trainings throughout the year, but 
did start to establish the portal on 
which these events will be kept on 
the new school website. 

 Certificated Salaries and Benefits 
1000-1999: Certificated 
Personnel Salaries Supplemental 
$300  

  1000-1999: Certificated 
Personnel Salaries Supplemental 
0 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Allocate funds and continue to 
maintain full time IT Director to 
support continued access and 
reliability of learning technologies, 
professional development and 
infrastructure. 
 

 Funds continued to be allocated 
for the IT Director position. In his 
role, the IT Director made 
improvement and repairs after 
Phase 2 summer construction to 
give teachers, students, and 
classrooms access and reliability 
to the network. This continued 
throughout the school year through 
constant monitoring and through 
the work order system. Learning 
technologies and professional 
development occurred thoughout 
the school year. Infrastructure 
continued to be improved upon 
and repaired as needed. 

 Additional staff and training- IT 
Director charged to NES and 
NCS Salaries and Benefits 1000-
1999: Certificated Personnel 
Salaries Base $70,000  

 IT Director 2000-2999: Classified 
Personnel Salaries Base $52,289 

      IT Director 3000-3999: Employee 
Benefits Base 17,449 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
For the 2018-2019 school year, most of what was planned in the area of technology resources took place. More professional 
development was offered than in prior years, parent survey results saw a reduction in negative comments and an increase in support 
of Go Guardian technology implemented on all student Chromebooks, technology based work orders took some time to catch up after 
construction needs were addressed but eventually made it to the 90% goal of completion in one week, and the district technology plan 
continued to be revised and implemented based on student and teacher needs on campus. All infrastrure continued to make ongoing 
repairs either based on needs indicated in the Phase 2 remodel or maintenance of new technologies installed, such as the bell and 
intercom system. Areas that were not implemented as planned included data collection and review of student STAR test scores which 
were delayed when the roll-out of student devices was delayed. Also, a new learning management system was supposed to be 
implemented to replace Schoology, and after a staff training on Google Classroom and an attempt to make the tranistion this year, it 
became known to the district that a program such as Google Classroom would not be compatible with the current set up between 
elementary and charter students on campus. So despite working on this goal and actively trying to make the change, there is more 
work to be done in this area to make a new LMS a possibility. Staff also needed to complete a technology inventory survey, which was 
not sent out due to an ongoing need to bring overall infrastructure up to date after the Phase 2 remodel, and a need for new teacher 
devices became evident. Those items need to be addressed prior to a technology inventory survey in order to receive the most 
relevant feedback that will help drive ongoing professional development planning.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
CAASPP proficiency scores showed English Language Arts decreased 2% from 52% proficient in 17-18 to 50% proficient in 18-19. 
2018-2019 CAASPP proficiency scores in mathematics decreased 4% from 38% proficient in 17-18 to 34% proficient in 18-19. With 
the growth of professional development opportunities and an increase in protective measures on student devices, as well as an 
eventual increase in work order completion rates, improvements were made to how effectively technology was implemented and used 
in the classrooms. Maintaining the IT Director position proved to be critical to keeping tools and technology running on campus, which 
led to an increase in efficiency of work production for students, teachers, and district staff. Because parent education opportunities did 
not occur as often as planned, this was one area that has been identified as not being effective for families. The goal to provide and 
support regular utilization of technology resources for all students and staff in conjunction with CCSS instruction and 21st century 
instructional practices has been met with many infrastructure-based obstacles in the 2018-2019 school year, but was still implemented 
effectively to ensure use in classroom instruction and played a key role in student learning. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Most budgeted expenditures were reasonable compared to estimated actual expenditures with a few notable exceptions: 
Action #1: Two less classified employees attended professional development activities than originally planned due to scheduling 
conflicts resulting in a little more than half being spent than was budgeted. Conversely, more certificated staff attended professional 
development events than planned, leading to an increase of dollars spent than was budgeted. 
Action #2: The total cost of the district hot spots came in lower than planned because the IT Director cancelled the old service contract 
and negotiated for a less expensive option with another carrier. There was a greater student need for supplies so more money was 
spent here than was budgeted. No professional development offerings were offered that met the need of reducing the achievement 
gap or working with LI, EL, or FY students on building their technology skills. Finally, Homework Club, which was offered after school 
and used district provided technology, reduced the certificated costs by restructuring the program and making it available by invitation 
only instead of to all students, allowing prioritization of LI, EL, and FY students if needed, but the total certificated cost was 
approximately $1000 less than anticipated. 
Action #3: The one parent educational event that was offered did not cost the district any dollars so the budgeted money was not 
used. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
After evaluating technology devices and classroom implementation, responses from staff and parent surveys, district planning 
calendars, and purchase orders this school year, the following changes will be made to Goal #2 for 2019-2020: 
 
1. ELA CAASPP scores fell by 2% and math fell by 4%. Both growth goals will need to be reset moving forward into future school 
years. This change will be found in Goals/Actions/Expenditures under Expected Annual Measurable Outcomes for 19-20 #1. The new 
ELA goal will be to make 3% growth from 53% to 56%. The new mathematics will be to make 4% growth from 34% to 38% proficient. 
2. Because staff has not yet been provided with the technology inventory survey, the Expected Annual Measurable Outcomes for 19-
20 #4 will be changed to establish that baseline data in 19-20 which should have occurred in 18-19. 
3. The words "when logistically possible" has been added to Expected Annual Measurable Outcomes for 19-20 #5 to better identify 
how and when work orders can be completed. Some will take longer than a week not because of staff effort and attention, but 
because parts may be backordered or service providers may be scheduled out more than a week. 
4. New baseline data for STAR ELA will need to be established in 19-20, and a new math baseline will need to be established using 
iReady or a comparable intervention and data-tracking program. This change is found in Expected Annual Measurable Outcomes for 
19-20 #7. 
5. A new Learning Management System will need to be reviewed to find a compatible match for the two-school setup the district 
currently has in place. While this LMS is being explored, the parent satisfaction rate will remain at 50% for 19-20 which is a decrease 
from the planned 60%.  This change is found in Expected Annual Measurable Outcomes for 19-20 #9. 
6. Language has been changed in Planned Actions/Services #2 to indicate the updated practice of distribution of wireless hot-spots 
and students devices. The changes specify that emphasis will be placed on LI/EL/FY students in need of take-home devices, and that 
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hot-spots are prioritized by special education students with this service written into an IEP, and the district will provide parents with 
information on low or no cost internet access throught their current phone provider. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Provide a positive and safe learning environment for students, staff, and community.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Metrics: 
1.  FIT tool report 
2.  Williams quarterly reports 
3.  Attendance rates 
4.  Aeries data for student discipline 
 
Custom Metrics: 
5.  Staff survey responses 
6.  Parent survey responses 
7.  Facility work orders 
8.  Professional development calendar of events 
9.  SWIS data for student discipline 
10. Accident reports 

 2018-2019 School Year: 
1. The 2018-2019 FIT tool remained in exemplary status. This goal has been 
met and maintained. 
 
2. The district received zero complaints filed through the Williams quarterly 
reports.  This goal has been met and maintained. 
 
3. Student attendance rates, as measured by daily attendance counts, have 
been maintained from previous year's data. 2017-2018 attendance rates 
were 96%, and 2018-2019 attendace rates were also 96%, showing an 
overall consistent attendance rate over prior year's data. Bus ridership 
continues to be provided by the district and ridership rates remain high, often 
reaching capacity. This goal has been met. 
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Expected Actual 

11. Updated Comprehensive School Site Safety Plan and Emergency 
Procedures Manual 
 
        

18-19 
1.  Maintain exemplary rating of FIT tool report. 
 
2.  Maintain zero complaints filed through Williams quarterly reports. 
 
3.  Maintain or increase overall student attendance as measured by daily 
attendance counts from previous year's data.  NES student safety and 
overall student attendance will continue to be enhanced through maintained 
bus ridership provided by NESD. 
 
4.  Discipline data will show no increase in suspensions and maintain 
expulsions at zero as compared to the previous year. 
 
5.  All staff will continue to benefit directly from improved facilities as 
measured by a 60% or higher approval rate on staff surveys in the area of 
school facilities. 
 
6.  All parents will continue to benefit directly from improved facilities as 
measured by a 60% or higher approval rate on a parent surveys in the area 
of school facilities. 
 
7.  Facility operations, student support services, and campus safety will be 
enhanced through the work orders process as measured by a completion 
rate of 75% within one week of notation. 
 
8.  At least one professional development training will take place for PBIS 
Tier 2 refresher course. 
 
9.  Discipline data will show a decrease in referrals from prior year's data as 
measured by SWIS software. 
 
10.  All students, parents, and staff will continue to benefit directly from 
improved and safe facilities with a reduction in accident reports from prior 
year's data. 
 
11.  Continue to develop the safe environment through the ongoing update 
and execution of the Comprehensive School Site Safety Plan and 
Emergency Procedures Manual, which identifies procedures requiring the 
participation of students, service groups, employees and community 
members, by reviewing and updating both documents at least once a year. 

4. There was 1 suspension incident for 2018-2019, which indicates reduction 
of 2 suspensions from prior year's data. No expulsions occurred. Parent and 
staff surveys indicated a desire to increase accountability, communication, 
and follow-through in the area of school discipline. This goal has been met. 
 
5. While improvement to facilities continued to occur through Phase 2 of the 
construction and remodel process, staff reported a 57% satisfaction rate, and 
showed an increase of 47% from prior year's data of 10% satisfaction rate, it 
fell below the desired threshhold of 60%. This goal was not met. 
 
6. Parent survey satisfaction results of facilites was 87%, well above the 
desired threshhold of 60% and 17% higher that prior year's data. A significant 
reason for the increase in the satisfaction rate was in the facility 
improvements included in Phase 2 construction.  This goal was met and 
exceeded. 
 
7. Work orders in the area of facilities had to be averaged for the entire year 
as the first trimester, orders and requests were backlogged due to the 
immediate needs following Phase 2 construction that had not been 
completed, despite the school year beginning. Approaching the last trimester 
of school, the goal of 75% of work orders being completed within the week 
was met. Some work orders were not completed because the request was 
denied and those numbers did not factor in to the completion rate.  This goal 
was met by the end of the year, but not consistenty for the entire year. 
 
8. While a PBIS professional development training did take place for PBIS, it 
was not for a Tier 2 refresher course. The PBIS team determined the greater 
need was to provide a private training for Tier 1 and reestablish the basic 
foundation of PBIS before moving on to Tier 2. This training also did not 
occur until the third trimester, so no PBIS work was completed campus-wide 
for the majority of the school year. This goal was partially met. 
 
9. SWIS data for the school year may have been less accurate as planned as 
staff and administration were not following all PBIS displine procedures as 
have been established in prior years. Staffing for SWIS data also did not 
occur until the second half of the school year. The data showed  57 referrals 
for Trimester 1 (a decrease of 18 from the prior year), 142 referrals for 
Trimester 2 (a decrease of 10 from the prior year) and 95 referrals for 
Trimester 3 (a decrease of 38 from the prior year), but as discussed with 
staff, may not have been a true comparison of numbers. Following this data, 
the goal to decrease the number of referrals each trimester has been met. 
 
10. 33 completed accident reports were submitted this year, which indicated 
a decrease of 18 incidents for accident report data from the prior school year. 
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Expected Actual 

 
        

Baseline 
1.  FIT tool report rating of exemplary 
 
2.  Williams quarterly reports complaints filed - zero 
 
3.  Current attendance rates of 95% 
 
4.  Aeries data for suspensions - 3, expulsions - 0 
 
5.  Staff survey responses indicated only 10% stated the school was in good 
repair 
 
6.  Parent survey responses indicated the overall condition of the school 
facilities on the parent survey indicate a 46% approval rating, with an 
additional 15% indicating the facilities were acceptable 
 
7.  Facility work orders indicate 70% were completed within one week with 
many taking longer due to parts or material orders taking more time 
 
8.  Professional development did not indicate any PBIS training 
 
9.  SWIS discipline data for 2017-2018, Trimester 1 - 75 referrals, Trimester 
2 - 152 referrals, Trimester 3 - 133 referrals 
 
10. Accident reports indicate 51 accidents for the 2017-2018 school year. 
 
11. Completed Comprehensive School Site Safety Plan and Emergency 
Procedures Manual on file in office and in every classroom. 
 
        

This decrease met the goal to reduce accident incidents from last school 
year. 
 
11. The Comprehensive School Site Safety Plan and the Emergency 
Procedures Manual were both updated and followed this school year as 
reflected in drills by staff and students, site council meeting notes, and 
administrator notes. Both updated plans were on file in the school office, and 
the Emergency Procedures Manual were hanging in a visible location in 
every classroom. This goal has been met. 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Ensure that District operations are 
appropriately staffed and managed 
in order to provide a high level of 
support and communication to all 
students, staff and community. 
 

 District operations continued to be 
appropriately staffed and 
managed, and provided a high 
level of support and 
communication to all students, 
staff, and community. No positions 
from the prior year were eliminated 
and the position of administrative 
support for the lower campus was 
added in for the third trimester. 

 Additional staff and training -  
Salary And Benefits 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $4,200  

 Basic Aid Sup Funding 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Other $4,200 

      Radios 4000-4999: Books And 
Supplies Base $380 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Assess priorities and implement 
recommendations toward 
continued progress of district 
safety plans. 
 

 DPREP, which provides disaster 
preparation and critical incident 
response training, contracted with 
the district to provide an 
independent assessment of 
current district safety plans, 
practices, and areas of weakness 
that when addressed could provide 
a greater level of security for staff 
and students.  These 
recommendations were reviewed 
at a district and administrative level 
to identify areas of need and 
changes to the district safety 
plans. The recommendations 
provided by DPREP will take 
longer than one school year to 
review and implement. 

 Site renovation and Safety 
Inspection 
 
 5000-5999: Services And Other 
Operating Expenditures Base 
$3,150  

 Precision Construction-Def 
Maintenance 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Other $4,259 

DPREP (disaster Preparedness) 
recommendations 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $1,260  

 DPREP 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $1,550 

 5800: Professional/Consulting 
Services And Operating 
Expenditures Base 220  

  5800: Professional/Consulting 
Services And Operating 
Expenditures Base 0 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Manage traffic in and out of school 
appropriately, thereby improving 
attendance, punctuality and safety. 
 

 Attendance rates remained at 96% 
from the prior school year, though 
an anecdotal note has been made 
about the increase in tardies which 

 Additional staff time and support 
staff (before and after school 
supervisors, crossing guards, 
safety supervisors) - -  Salary And 

 Extra Crossing Guards 2000-
2999: Classified Personnel 
Salaries Base $1,638 
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resulted in the school office 
accountablity of tracking tardies 
and holding students accountable 
when 3 or more are accrued. The 
need for traffic management on the 
lower campus increased with the 
addition of 6th grade this school 
year and a plan needed to be 
created and communicated out to 
families by the 600 building 
teachers. That plan was 
implemented all school year. The 
upper campus maintained staffing 
to manage traffic both in and out of 
school at the beginning and end of 
the school day. Lines were drawn 
on the blacktop on the upper 
campus for students to wait on to 
help expedite the pick-up process 
at the end of the day. The nature 
trail went through extensive clean-
up efforts which allowed a safer 
walking path home for students. 
Bussing routes were maintained 
and at least one additional stop 
was created to help accommodate 
students and families. 

Benefits 2000-2999: Classified 
Personnel Salaries Base $2,793  

Incentives and Awards - 4000-
4999: Books And Supplies Base 
$1,050  

  4000-4999: Books And Supplies 
Base 0 

Provide awards to families who 
demonstrate enhanced 
punctuality and attendance - 
4000-4999: Books And Supplies 
Base $1,050  

  4000-4999: Books And Supplies 
Base 0 

Funds to continue to make Nature 
trail a viable option as a path to 
and from school - 5000-5999: 
Services And Other Operating 
Expenditures Base $1,500  

 Nature Trail Maintenance 5000-
5999: Services And Other 
Operating Expenditures Base 
$6,261 

Create additional stops at central 
locations to encourage bus 
ridership - 5000-5999: Services 
And Other Operating 
Expenditures Base $10,500  

 Bus 5000-5999: Services And 
Other Operating Expenditures 
Base $10,500 

      Classified Benefits 3000-3999: 
Employee Benefits Base $285 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Ensure continued progress for 
ADA accessibility per the ADA 
Barrier Removal Plan. 
 

 ADA accessibility through the ADA 
Barrier Removal Plan continued to 
make progress through the Phase 
2 construction project, which made 
improvements to all interior areas 
of upper campus classrooms, 
offices, hallways, and common 
spaces such as the library. PTC 
and the district school board had 
multiple conversations about the 

 Provide matching funding to 
purchase shade structure (PTC 
and community group funding) - 
6000-6999: Capital Outlay Other 
$25,000  

 Research Options-Basic Aid 
Supp Funds 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Other Unrestricted $1,625 
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status of the shade structure 
planned for the ampitheather as 
documented in agenda notes. The 
total cost for the shade structure 
came in much higher than 
anticipated, resulting in a delay of 
the shade structure being installed 
this school year. 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Ensure that English language 
learners, low income students, 
foster youth, and students 
identified as receiving special 
education services receive 
pertinent information, including 
information related to safety and 
discipline, in their native language 
when possible and when needed, 
and are updated on parents rights 
and policies. 
 

 Translation services were explored 
for pertinent information related to 
school this year, but were not 
implemented in written format. The 
Spanish teacher was able to 
attend meetings where translation 
services were deemed helpful for 
the families attending to keep them 
informed of their parent rights, 
school policies, support services 
available, and allowed participation 
in meetings that included low 
income students, English language 
learners, and students with IEP's. 

 Provide funding for families to 
receive information and support in 
language - 4000-4999: Books 
And Supplies Supplemental 
$1,365  

 Supplies 4000-4999: Books And 
Supplies Supplemental $24 

Provide funding for parent 
education focused on school 
discipline, parent rights and 
policies relating - 4000-4999: 
Books And Supplies 
Supplemental $630  

  4000-4999: Books And Supplies 
Base $130 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Improve attendance, punctuality 
and access to courses and 
programs by providing 
transportation from school for 
English language learners, low 
income students, and foster youth 
and increase communication 
between home and school 
regarding student progress for 
targeted student groups. 
 

 English language learners, low 
income students, and foster youth 
were prioritized for bus passes and 
the cost of those passes was 
provided and covered by the 
district. Communication between 
home and school was provided 
through an increased use of 
Schoology as a learning 
management system, as well as a 

 Funding to increase/enhance 
communication 
to families of Foster Youth, 
English learners, and low income. 
 4000-4999: Books And Supplies 
Supplemental $800.00  

  4000-4999: Books And Supplies 
Supplemental $973 

Funding to support cost of bus 
passes and other transportation 
options for eligible Foster income 

 Bus 5800: 
Professional/Consulting Services 
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purchase of school planners that 
provided an easy way for notes to 
be sent between home and school 
without the reliance of technology. 
The lower campus administrator 
tracked attendance and tardies of 
6th, 7th, and 8th grade students 
and provided incentives for those 
meeting attendance and 
punctuality goals with a specific 
focus on English language 
learners and low income students. 
The one foster youth family 
maintained strong attendance 
rates without district support. 

5000-5999: Services And Other 
Operating Expenditures 
Supplemental $5,250  

And Operating Expenditures 
Supplemental $7,000 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Review and revise the positive 
behavior system in place for all 
students.  Administration and staff 
will attend a Tier 2 refresher 
course for PBIS and review 
progress with staff monthly 
allowing for input. 
 

 While the PBIS team did not attend 
the Tier 2 refresher, it did make the 
decision to start over on Tier 1 to 
reestablish protocols and 
procedures before moving to Tier 
2. This team was comprised of 
administration, staff, and parents. 
Staff participated in two monthly 
staff meetings led by the PBIS 
team in trimester three to review 
current discipline expecations, 
language, and common 
enforceable rules. 

 Funding to support PBIS 
training/professional development 
5800: Professional/Consulting 
Services And Operating 
Expenditures Base $1000  

 PBIS-Title IV-ESSA Grant 5000-
5999: Services And Other 
Operating Expenditures Other 
$1,500 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Almost all of the actions and services planned for this year were implemented, though some needed changes to level of 
implementation or actual actions based on needs for the school year. Areas that needed to be maintained, including the FIT report, 
Williams complaints, attendance rates, work orders, and safety plans, either maintained or showed improvement this school year. 
Goals such as PBIS and translation services still occured but not at the level planned. The PBIS team still attended a training as 
planned, but needed to move back to Tier 1 to gain momentum and reestablish itself. Translation services were provided but only in 
person and not in written documents as planned. The ADA Barrier Removal Plan continued to move forward with the completion of 
Phase 2 construction that involved renovation of all interior spaces on the upper campus, though part of that plan was for a shade 
structure and due to changing requirements, the cost made this an impossibility for this school year. Bussing and traffic management 
improvements were maintained or increased from the prior school year. There were no areas that were not completely implemented 
as each action or service had either a modified version carried out this school year, or the entire action or service implemented.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Some of the criteria used to determine effectiveness needed more in-depth evaluation as the data was contrary. For example, parent 
surveys indicated a much higher satisfaction rate with faciliites than staff surveys, and some of the data indicated a safe and positive 
environment where other data showed a continued need for improvement. The overall goal is to have all stakeholders and all data 
give feedback that the school site is a safe and positive place for students, staff, families, and the community. Areas that were 
significant to making progress towards this goal included a full evaluation of the campus for safety and disaster preparedness by 
DPREP, strong attendance rates that were maintained from the prior school year, major improvements to the nature trail that extended 
beyond what was originally planned which resulted in greater student and community safety, and completion of Phase 2 renovations.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Most budgeted expenditures were reasonable compared to estimated actual expenditures with a few notable exceptions: 
Action #2: The labor and cost to make safety improvements cost more than planned and was almost $1000 higher than estimated. 
Also, $220 was budgeted for Professional Consulting and that ended up not being a needed item this year as the DPREP consultation 
ended up including the additional consulting that was budgeted for. 
Action #3: The additional crossing guard time only ended up spending $1638 plus $285 of benefits because regular staff was able to 
cover some of the shifts as part of their schedules this year, as well as the addition of the lower campus administrator which relieved 
some duties after school. No incentives and awards were purchased because the school site used rewards and prizes left over from 
the prior year, so a new cost was not incurred this year. Maintenance to the nature trail increased signficantly from $1500 to over 
$6000 due to the need to rent goats to help maintain the trail and implement fire control measures. This will now be a yearly cost. 
Action #4: $25000 was budgeted for the shade structure, but only $1625 was spent. The $1625 represented the cost of the 
construction consultant who determined the project is not financially feasible at this time because of the new DSA and ADA 
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requirements involved in the shade structure project that PTC did not know about when planning. The goal moving forward is to 
continue to make this project a possibility. 
Action #5: The books and supplies budget of $1365 was not needed because the school site used materials from the prior year and 
did not need to purchase new items or services this school year. The books and supplies budget for $630 was actually only $130 
because a better deal was found on the overall cost of planners, which include the listed information of parents rights and policies, and 
a smaller quantity was needed this year. 
Action #6: Expenditures for bussing costs increased from $5250 to $7000 because ridership numbers and student needs were higher 
than anticipated and all targeted students were still provided with free bus passes. 
Action #7: PBIS training ended up costing more for the district because the training was individualized instead of being provided 
county-wide with other schools. Instead of $1000 for the training, it cost $1500 to attend. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
After evaluating supports and actions that help establish a positive and safe learning environment, responses from staff and parent 
surveys, staff training events, and student data for this school year, only two changes will be made to Goal #3 for 2019-2020: 
 
1. The percentage of staff that give an approval rate on staff surveys in the area of school facilities has been lowered from 70% to 
60% due to the approval rating not reaching the 60% mark this school year. This change can be found in Expected Annual 
Measurable Outcomes #5. 
2. PBIS training did not take place for Tier 2 this school year as planned, but instead the PBIS team attended a Tier 1 training. This will 
impact the trainings planned for 2019-2020 and the change can be found in two places: Expected Annual Measurable Outcomes #8 
and Planned Actions/Services Action #7. The new outcome will be to attend at least one professional development training for PBIS 
Tier 1 or PBIS Tier 2. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Provide opportunities for student, parents, and community engagement, connectivity and wellness.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
State Metrics: 
1.  Aeries data suspension rates 
2.  Attendance rates 
3.  Aeries enrollment dates 
 
Custom Metrics: 
4.  SWIS data student discipline 
5.  Administrator observation logs 
6.  Counselor time sheets 
7.  Student survey responses 
8.  8th grade graduation data 
9.  District wellness policy 
10.Feedback from local stakeholder groups 
 

 2018-2019 School Year: 
1. All students received instruction in nutrition, physical education, social-
emotional health and character education. A new social-emotional curriculum 
was adopted and implemented in all grade levels. Anti-bullying did not take 
place as separate instruction but was embedded in the SEL curriculum and 
the digital citizenship lessons. There was 1 suspension incident for 2018-
2019, which indicates reduction of 2 suspensions from prior year's data. No 
expulsions occurred. This goal has been met. 
 
2. Student attendance rate were maintained at 96% from the prior school 
year's data. Parent, staff, and student survey results indicate a high level of 
satisfaction with quality instruction and learning opportunities, and an overall 
prevailing sense of safety and connectivity at school. This goal has been 
maintained and met. 
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Expected Actual 

        

18-19 
1.  Students will continue to demonstrate an increase in their active 
engagement and participation in wellness activities at each school site, and 
receive instruction in the areas of nutrition, physical education, social 
emotional health, character education, and anti-bullying programs as 
measured by no increase in suspensions based on the prior year's Aeries 
data. 
 
2.  Student attendance rates will maintain or increase from prior year's data 
as a result of high quality instruction, opportunities for learning and success, 
feelings of safety and the feeling of connectivity at school. 
 
3.  Students will benefit from being registered as quickly as possible, 
enhancing immediate enrollment.  English language learners, foster youth 
and homeless students will continue to be enrolled within one business day, 
as measured by staff data sheets or Aeries notes recording date of first 
contact and first day in class. 
 
4.  Student referrals will decrease by at least one per trimester based on the 
prior year’s SWIS data. 
 
5.  Students will continue to experience a quality breakfast and lunch 
program focused on meeting the nutritional goals that are aligned with the 
district Wellness Policy ensuring that quality entrees and fresh 
fruits/vegetables are available daily as measured by site administrator 
observations. 
 
6.  Students will continue to experience high levels of support from 
increased access to school counseling services as counseling time is 
maintained at 7.0 hours per week. 
 
7.  Students will increase their strong and positive connectivity to their 
schools through surveys conducted annually with at least 50% of students 
indicating they feel connected to their school from prior year's data.  The 
comprehensive positive discipline plan will be revised to allow students to 
experience greater levels of engagement and safety on school campus as a 
result of unique programs designed to serve their needs including a 'no-
tolerance' policy for bullying and harassment.  Student feelings of safety will 
maintain from prior year's data on the student survey. 
 
8. The number of 8th grade students eligible for graduation and promotion to 
high school will be 100%. 

3. All students identified as English language learners, low income, or foster 
youth were enrolled in school within one business day of contact with the 
school office. This was measured through Aeries reports and enrollment 
emails. No student was delayed entry based on income, status, or language 
barriers. This goal has been maintained and met. 
 
4. SWIS data for the school year may have been less accurate as planned as 
staff and administration were not following all PBIS displine procedures as 
have been established in prior years. Staffing for SWIS data also did not 
occur until the second half of the school year. The data showed  57 referrals 
for Trimester 1 (a decrease of 18 from the prior year), 142 referrals for 
Trimester 2 (a decrease of 10 from the prior year) and 95 referrals for 
Trimester 3 (a decrease of 38 from the prior year), but as discussed with 
staff, may not have been a true comparison of numbers. Following this data, 
the goal to decrease the number of referrals each trimester has been met. 
 
5. A quality breakfast and lunch program was provided for all students, 
whether identified as free and reduced or not, and nutrituional goals aligned 
with the district wellness policy were adhered to. Quality entrees, fresh fruits, 
fresh vegetables, and low calorie drinks such as milk and water were 
available to students. The district CBO provided assistance and oversight of 
the meal program and presented information at the district board meetings to 
improvements in the materials used in the cafeteria and presented plans for 
greater usage of more eco-friendly products.  This goal has been met. 
 
6. The scope of counseling services increased from the prior school year and 
counseling service time maintained 7.0 hours per week. The school 
counselor provided more push-in time to classrooms with struggling groups of 
students and increased the amount of participation in the student intervention 
team process. This goal has been met. 
 
7. Student surveys from grades 6, 7, and 8 indicate 43% of students feel 
connected to school always and 42% of students feel connected to school 
sometimes. This goal was not met when analyzing just the students who 
reported always feeling connected, but the goal was met if the data is 
combined with those who sometimes feel connected. The comprehensive 
positive discipline plan was partially in place for the school year, but needed 
more support and development to be operating at full capacity. No unique 
programs addressing a no-tolerance policy for bullying took place. 69% of 
students reported feeling safe at school always and 25% reported feeling 
safe at school sometimes. This goal has been partially met, but not 
completely. 
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Expected Actual 

 
9.  The district wellness policy will continue to be revised and maintained 
and will remain on the district website. 
 
        

Baseline 
1.  3 suspensions in 2017-2018 
 
2.  Attendance rate: 96% 
 
3.  All students qualified as English language learners, foster youth and 
homeless enrolled in school within 1 day of contact with the office.  Any 
notes in Aeries accessible in office and through teacher log-in 
 
4.  SWIS discipline data for 2017-2018, Trimester 1 - 75 referrals, Trimester 
2 - 152 referrals, Trimester 3 - 133 referrals. 
 
5.  Administrator observation logs available in office but confidential and 
vary from year to year.  No data to track but observation notes confirm 
actions are taking place 
 
6.  Counseling service increased to a minimum of 7.0 hours per week 
 
7.  Student survey responses on school connectivity indicate 38% of 5th 
grades and 46% of 7th graders feel connected to the school.  Student 
feelings of safety at school for 5th graders: 68%, and for 7th graders: 81% 
 
8.  2 8th graders are ineligible to graduate out of 46 8th graders enrolled, 
which is a 96% graduation rate 
 
9.  District Wellness Policy available on website 
 
        

8. The percentage of 8th grade students eligible for graduation and promotion 
to high school is 100%. This goal has been met. 
 
9. The district implemented a new website mid-year and spent time moving 
information from the old website to the new ADA compliant site, including the 
district wellness policy. The wellness policy was on the old site and at year's 
end was in the process of being posted on the new website. This goal has 
been partially met. 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Provide support services to 
families and students to ensure 
positive engagement and 
connectedness to school on a daily 
basis through school activities and 
academic achievement. 
 

 Support services were provided for 
families and students through 
counseling time, PBIS training in 
Tier 1, after-school connectedness 
through STEM classes. 
Engagement activities that 
included both staff and students, 
such as the March Madness 
Contest, took place to increase 
connectedness. Each trimester, 
assemblies were held that 
celebrated academic success. The 
student intervention team met at 
least once a month to review 
students who were struggling with 
engagement and the team 
developed strategies to implement 
in the classroom and 
communicated those out with 
families. PAT time remained in 
place as a weekly celebration of 
those students who made 
academic progress. 

 Provide funding for adequate 
school counselor support for all 
students-Salary and Benefits 
1000-1999: Certificated 
Personnel Salaries Base $7,350  

 Counselor Salary 2000-2999: 
Classified Personnel Salaries 
Base $158 

Professional development in the 
areas of resiliency, bullying, 
health and wellness and 
connectedness - 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $1,575  

 Counselor Benefits 3000-3999: 
Employee Benefits Base $42 

PBIS or other research -based 
student resiliency and positive 
choices support programs 5000-
5999: Services And Other 
Operating Expenditures Base 
$1,365  

 PBIS 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $1,500 

Before and after school activities 
in the area of VAPA, STEM and 
academic achievement   Salary 
and Benefits 1000-1999: 
Certificated Personnel Salaries 
Base $2,500  

 Enrichment 1000-1999: 
Certificated Personnel Salaries 
Base $910 

      Enrichment Supplies 4000-4999: 
Books And Supplies Base $386 

      Enrichment Benefits 3000-3999: 
Employee Benefits Base $162 

      Enrichment Serives 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $315 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Coordinator of State and Federal 
Programs and C&I will ensure 
foster youth will continue to be 
immediately enrolled in Newcastle 
Elementary School District using 
trained personnel and counseling 
time will remain the same from 
2017-2018 to provide additional 
counseling for foster youth 
students and families. 
 

 The Coordinator of State and 
Federal Programs and C&I 
maintained and monitored that all 
foster youth were immediately 
enrolled in NESD using the school 
office staff and referring to 
counseling time if needed. All 
foster youth students met this 
criteria and no foster youth student 
required ongoing counseling 
services. Students who were 
potentially identified as foster 
youth were also evaluated to 
determine criteria and to ensure no 
students went unidentified who 
should have been. 

 Personnel   Salary and Benefits 
1000-1999: Certificated 
Personnel Salaries Supplemental 
$8,000  

 Coordinator Salary 1000-1999: 
Certificated Personnel Salaries 
Supplemental $8,000 

      Coordinator Benefits 3000-3999: 
Employee Benefits Supplemental 
$2,080 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide specially designed 
counseling support and 
communication to further support 
English language learners, low 
income, and foster youth students 
in connectedness and overall 
wellness at school. 
 

 Students qualified as English 
language learners, low income, or 
foster youth were reviewed at 
monthly student team meetings 
and supports were consistently 
provided. All English language 
learners met weekly with the EL 
teacher who gave frequent and 
timely updates to staff and the 
district coordinator. A small team, 
including administration, teachers, 
and the counselor, was 
established to review low income 
student needs and supports and 
reviewed academic data. 

 School Counselors support -
Salary and Benefits 1000-1999: 
Certificated Personnel Salaries 
Supplemental $10,710  

 Counselor 2000-2999: Classified 
Personnel Salaries Supplemental 
$9,132 

      Counselor Benefits 3000-3999: 
Employee Benefits Supplemental 
$4,624 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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English language learners, low 
income students, and foster youth 
will be given additional supports 
such as academic remediation, 
transportation home after school 
through the free bussing program, 
and other research based positive 
intervention programs to ensure 
their connectedness to school. 
 

 All students, with a focus on 
English language learners, low 
income students, and foster youth 
were provided opportunities for 
supports, including homework 
club, remediation programs and 
student devices sent home for use 
if needed for Lexia, Reading Plus, 
or Manga High for ELA and math 
intervention, and materials 
purchased for classroom use if 
needed. Counseling programs 
were run in small groups focusing 
on social skill interventions to help 
with connectedness to school and 
peer. Bussing was provided after 
school with a priority placed on 
ensuring rides for targeted youth. 

 After School Activities 
Supplemental -Salary and 
Benefits 2000-2999: Classified 
Personnel Salaries Supplemental 
$1,260  

 After School Homework Club 
1000-1999: Certificated 
Personnel Salaries Supplemental 
$1,295 

Behavior Interventions -Salary 
and Benefits 2000-2999: 
Classified Personnel Salaries 
Supplemental $1,260  

 Counselor Salary 1000-1999: 
Certificated Personnel Salaries  0 

Coordinator of Categoricals and 
Educational Services-Salary and 
Benefits 1000-1999: Certificated 
Personnel Salaries Supplemental 
$57,000  

 Coordinator Salary 1000-1999: 
Certificated Personnel Salaries 
Supplemental 27,343 

       3000-3999: Employee Benefits 
Supplemental 0 

      Coordinator Benefits 3000-3999: 
Employee Benefits Supplemental 
$7,272 

      Homework Club Benefits 3000-
3999: Employee Benefits 
Supplemental $240 

      Homework Club Supplies 4000-
4999: Books And Supplies Base 
$17 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Review, revise and implement the 
school-wide discipline system, and  
provide both students and staff 
PBIS training to ensure a positive 
culture with consistent discipline, 
free of bullying and harassment 

 The PBIS team reviewed the 
status of the program and decided 
to move back to Tier 1 for 
professional development and 
implementation. Staff and team 
members participated in a county 
level training and roll-out to all staff 

 Student Staff Training-Salary and 
Benefits 1000-1999: Certificated 
Personnel Salaries Base $2,730  

 Certificated Time 1000-1999: 
Certificated Personnel Salaries 
Base $2,500 

Provide Release time for 
discipline plan revisions and 
implementation-Salary and 

 Certificated Benefits 3000-3999: 
Employee Benefits Base $450 
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where all students feel safe and 
connected. 
 

occurred through staff meetings in 
trimester three. All staff reviewed 
discipline language and policy 
enforcement and participated in 
Tier 1 implementation. 

Benefits 1000-1999: Certificated 
Personnel Salaries Base $525  

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The goals for engagement, wellness, and connectedness were implemented as planned. Many of the goals planned included support 
from the school counselor, which was a strong support but sometimes difficult to schedule because of the limited time available for 
general education students, but these events still occurred. Immediate enrollment of targeted youth took place throughout the entire 
year, and PBIS attending a training to focus on review and revision of the plan with an emphasis on school-wide discipline and 
creating a positive culture. Supports were given to targeted youth in the areas of technology and remediation if needed. And a variety 
of supports that were meant to increase engagement took place as planned. While the basic criteria of each action took place this 
school year, there was significant room for growth to provide a robust experience for staff, students, family and community.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
In evaluating the effectiveness of the actions and services planned for wellness and engagement, the LCAP team concluded there 
was much work to do to create meaningful and significant experiences beyond the basic provisions and expecations. Concrete actions 
such as immediate enrollment of English language learners, low income students, foster youth students, and homeless students were 
important to maintain and easy to measure. And the PBIS team technically reviewed and revised the program as planned, but not to 
the extent it could have, which led to less impact on students than planned. Providing support programs and services, and taking 
actions to ensure connectedness were harder to measure in terms of effectiveness and the LCAP team did not have data to use in this 
evaluation, but identified holes and areas where improvement could occur. The district could have started at least one new program or 
hosted at least one new event that was specific to targeted students and was focused on the result of increasing connectedness. 
While most of the basic criteria was met this year, plans have already been developed for ways to improve in 2019-2020. There is 
room for improvement in this area, not only for targeted students, but for general education students, staff, families, and the 
community as well.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Most budgeted expenditures were reasonable compared to estimated actual expenditures with a few notable exceptions: 
Action #1: The budgeted $7350 of the counselor's salary was not applicable for all students as the majority of her time was consumed 
with targeted EL, LI, FY, homeless, and special education students.  Because of this increase in need, only $158 of salary was spent 
on all students. Professional development was supposed to occur in the area of resiliency, health, and wellness but no offerings were 
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held that met the district needs. Before and after school activities started later in the school year than planned so not as many 
sessions were held as budgeted for, which resulted in approximately $1000 less spent than budgeted. 
Action #2: Employee salaries were originally budgeted for, but not benefits. The total cost, including benefits, ended up as an increase 
of $2080. 
Action #3: Employee salaries were originally budgeted for, but not benefits. The total cost, including benefits, ended up as an increase 
of $4624, but overall the total increase was $3046 because salaries were less cost than budgeted due to less needs than anticipated 
specifically for English language learners and foster youth. 
Action #4: $1260 was budgeted for aides to help in homework lab and that program ended up being filled with certificated teachers, so 
no dollars were spent in this area. The Coordinator of State and Federal Programs salary was budgeted at $57,000, but only about 
half of that was spent in the elementary school budget because the planned percentage of charter to elementary students shifted 
based on enrollment, though the services provided remained the same. Release time for discipline plan revisions and implementation 
did not occur as budgeted at $525 because PBIS went back to Tier One, which resulted in staff who weren't prepared for work on 
revisions until the foundation was built. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
After evaluating actions that took place this year, and reviewing opportunities for students, staff, families and the community to be 
engaged, only one change was made to Goal #3 for 2019-2020: 
 
1. Under Planned Actions/Services Action #2, the language was changed to add homeless students to be enrolled immediately in 
school as observations have indicated that the same supports that were prepared for the potential arrival of foster youth students 
apply identically to students classified as homeless. 
 
All other actions and services remain applicable and a goal area for growth for the district and remained the same. 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

1. Stakeholder feedback was collected from parents, staff, students, and community members, and each played a part in participating 
in the annual review process of the LCAP. English language learners, foster youth, and low-income students were given opportunities 
for input to give feedback. This input was collected throughout the course of the school year and in a variety of modalities.        
2. Last school year, parent surveys were divided up thematically and sent out in multiple smaller sections. Feedback this year 
indicated a need to return to a single survey that was inclusive of all topics and covered all priority areas. The parent survey covered 
topics that were applicable to LCAP, but also topics that were important to school culture, climate, and operations. 155 families 
completed and submitted responses, some families having more than one student.        
3. The District Advisory Commitee, or DAC, was comprised of 6 parents and district administration and met in October, November, 
December, February, March and May of 2018-2019. This committee reviewed the current LCAP by goal areas, and gave feedback 
into future planning. At the March meeting, the LCAP Stakeholder Feedback form was completed and the results were recorded. At 
the May meeting, a presentation was made on the overall results of all stakeholder feedback and how it impacted and was 
implemented into the draft LCAP plan. The C&I and Programs coordinator presented to the group and led discussion, as did the 
Superintendent.        
4. In prior years, the California Healthy Kids Survey (CHKS) was distributed to 5th and 7th graders. This year feedback was 
expanded and all students in grades 1-8 were given surveys to complete which focused on academics, culture, student engagement, 
safety, health, and wellness. These surveys were created and administered by the C&I and Programs coordinator in March and April 
of 2019.        
5. Classified staff surveys were distributed and completed by 16 members. 8 certificated staff completed the certificated survey. 
Topics for input were organized by academics, safe environment, communication, culture, and professional development needs. 
Certificated results were reviewed at the May staff meeting. Information was gathered from both the raw results of multiple choice 
questions, as well as the comments section that allowed staff to share concerns and ideas that either needed expanding on or were 
not present within the survey questions.        
6. Site Council was held monthly and was comprised of a balanced team of classified and certificated staff, administration, and 
parents. These members also served as the Parent Advisory Committee for LCAP development and will be working to integrate 
elements from the School Site Plan into the LCAP moving forward. This team reviewed safety plans, site plans, budgets, and LCAP 
goals and actions. A presentation of LCAP, followed by an interactive feedback activity occured in April 2019 by the C&I and 
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Programs coordinator and site principal. At May's meeting, results of all stakeholder feedback were presented and discussed with an 
emphasis on how the feedback is related to LCAP goals and actions.        
7. Parent Teacher Club and the Newcastle Community Association completed feedback forms and participated in information 
gathering events as their own stakeholder groups for the first time this school year. Members were asked to give feedback on 
academics, safe environment, communication, culture, and community. Both groups had a unique insight into the operations of the 
school and provided specific ideas to consider for review.        
8. Administrative groups met monthly through District Cabinet meetings as well as monthly Board meetings. LCAP progress, updates, 
input, and review were scheduled on each agenda and different topics were discussed at each meeting. Two complete presentations 
were made to the Board in open session, as well as monthly agendized updates, by the C&I and Programs coordinator on items that 
directly related to LCAP goals.        
9. The Bargaining Unit was provided the opportunity to give input towards LCAP goals and actions through PLC teams and LCAP 
Stakeholder Feedback forms in April/May 2019. All grade levels completed the document and provided insightful and meaningful 
feedback.  Survey results for the staff survey were also reviewed with Bargaining Unit members at the May 13th staff meeting.        
10. Targeted student groups including English language learners, foster youth, and low-income students were reviewed for specific 
feedback. Homeless families were also added to targeted student groups as the need for this support became more significant this 
school year.        
11. The district CBO attended the Governor's Budget Workshop May Revision in May 2019 both at the state level and through PCOE.        
12. Board Meeting Public Hearing June 12, 2019 was held where the Coordinator of State and Federal Programs and C&I presented 
and the Superintendent responded in writing to public comments.        
13. LCAP Adoption, in conjunction with the 2018-2019 budget, was held on June 26, 2018.        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

1. Stakeholder feedback was significantly increased this school year as outreach efforts were expanded and more opportunities to 
give input were made available. The actual collection format was changed and this year all surveys and feedback activities were 
aligned and grouped by LCAP goal, giving an easier way to track information across all stakeholders, find common themes, connect 
LCAP goals to those giving input. By soliciting information from a wider span of stakeholders, information was gathered from multiple 
perspectives, ensuring goals and expenditures in the LCAP addressed all student groups and that representation took place across a 
spectrum of parents, staff, students, community members, committees, targeted student groups, and administration.        
2. Participation in the parent survey increased from approximately 80 families completing multiple surveys last year, to 155 families 
completing the single, inclusive survey this year. Feedback indicated parents wanted to return to the one survey format and the 
questions covered all topics needed for LCAP and beyond. Valuable feedback was provided in the key areas of academics, 
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technology, safety, environment, culture, connection, and engagement. Key indicators that impacted the development of the LCAP 
included a need for improvement in communication, a need for an implementation of parent education events, and a desire to meet 
the needs of 6th - 8th grade students. A continuous theme in the comments also indicated a need to grow in the area of culture and 
climate and ensuring growth and communication in PBIS as a school behavior system. These key ideas are each part of a future goal 
or action through 2019-2020.        
3. The District Advisory Committee provided ideas on culture building events, parent engagement ideas, and key feedback on 
programs and processes that were incorporated into the current LCAP plan. Specific DAC member suggestions that will move 
forward include the idea that GATE start earlier in the year, creating a parent portal on the website to chronicle videos and recordings 
of meetings and events, and improvements to safety plans.  DAC members expressed the need to continue with the IT director 
position and were pleased with the greater communication to stakeholders during feedback and survey collections. District and 
school site issues were discussed and DAC members were encouraged to email thoughts and ideas as they continued to be 
generated through May.  Most program suggestions, and the increase to communication and parent education events, were included 
in the current LCAP and will continue as a goal and action for future years.        
4. Students were varied in their responses. Lower grade students tended to have higher percentages of positive responses than the 
older grades, though the older grades provided more specific and mature feedback. Areas to include as ongoing goals for LCAP were 
evident in school connection, support and respect from adults, and discipline. Areas that students responded positively to included an 
understanding of school rules, absence of online bullying, knowing adults on campus that can be trusted, and strong peer 
connections.        
5. This year, the greatest concern generated by staff members was in the areas of communication, follow-through, prompt-
responses, and discipline/PBIS. Some of these concerns will be addressed through Goals 3 and 4 with ongoing development of PBIS 
practices being reestablished and a review of training for all staff. Communication and responses will be addressed as a team of 
teachers, support staff, and administration. Areas that had mixed concerns included the safety of facilities, common core aligned 
textbooks, personal connection to the school, and the atmosphere/climate of NES and are all represented in the current LCAP.        
6. Site Council reviewed and revised a School Plan for Student Achievement that is in alignment with LCAP goals, though the 
requirements for the SPSA will be removed and the SSC will start to focus soley on the LCAP development. Site Council members 
gave specific feedback on each goal and focused on the areas of academics, technology, environment, safety, culture, parent 
engagement, and communication. That feedback placed special emphasis on parent education events, continuation and review of 
current programs, addressing the needs of upper and lower campus unity, culture, and PBIS. Each of these themes has been 
addressed through current LCAP goals and changes made to actions for future years. Members engaged in more meaningful 
dialogue and interaction this year over last year's feedback event, giving the opportunity for more clarity of responses and a deeper 
understanding of LCAP as a whole.        
7. Both Parent Teacher Club and Newcastle Community Association provided feedback that was in alignment with other stakeholders 
and focused on expanding parent education opportunities with the suggestion to also invite the community, communication 
improvements, review of safety procedures and plans, and continuation for community and school events such as Holiday Knights 
(with improvements) and review of programs. Each of these items is incorporated into an LCAP goal this year and future years.        
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8. The first presentation to the Board focused on student academic progress and reviewed both CAASPP testing scores as well as 
the California School Dashboard data. Student testing scores in both ELA and math continue to be an ongoing need, and as a result 
of Board direction, a committee was formed and met multiple times throughout the year to review academic planning and progress for 
grades TK-8. The need to close the achievement gap between elementary student and charter students still exists though small 
increments of progress are being made. The second presentation focused on discussing the results of all stakeholder feedback and 
common themes with connection to LCAP and beyond. The Superintendent and Board members each received a binder that 
included all responses from all surveys and feedback activities to be reviewed and discussed in depth to address not only LCAP 
items, but also topics that are outside the scope of LCAP that stakeholders gave feedback on. District Cabinet members are taking 
on a greater role in the review, development, and decision-making of LCAP goals and actions with monthly input and feedback 
sessions that are more specific and guided throughout the year.  Programs, technology, safety, facilities, and environment were the 
most discussed and planned for items for this school year.        
9. Bargaining unit members completed LCAP Stakeholder Feedback forms in PLC groupings and gave specific input on each overall 
goal and action. This information was compiled onto one working document and addressed common concerns such as PBIS, 
communication, discipline, follow-through, lower campus supports, and culture. Each of these concerns has been included in the 
current LCAP goals and actions for 2019-2020.        
10. New collection methods will need to be reviewed and implemented to collect more concrete data and establish a baseline for EL 
parent input. Through email, parents indicated a desire to attend a parent education evening and wanted more communication on 
progress of students and students who may be eligible for reclassification. Feedback for the one foster youth family within the district 
was gathered through emails and continuous conversation of student progress and parent needs. The district decided to include low-
income families with the general parent surveys so as not to make those families feel different the others, though questions were 
added to the parent survey that asked about family resources, meals, and school support to help identify any gaps or needs. 
Homeless students had direct contact with site administration to discuss needs and the school provided resources and information as 
quickly as possible. Ideas continue to be generated to gather specific information in survey options for next year.        
11. Budget projections were reviewed at the May revise meeting to help the district CBO finalize the district budget, and pertinent 
LCAP information was reviewed. No changes were made to the budget for LCAP action items as a result.        
12. No members of the public submitted official questions during the public hearing, nor were any questions submitted in writing 
afterwards, therefore the Superintendent had no questions to provide written responses to and there was no impact from the public 
hearing on the LCAP draft.        
13. At the June 27th board meeting, the LCAP was adopted in conjunction with the district budget.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Increase student skills, performance and learning behaviors and provide tiered interventions, enrichment and academic support.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        

Local Priorities:   
 
Identified Need: 
Based on recent parent, staff, and student surveys, stakeholder feedback meetings, and assessment scores, needs are present in a 
few key areas: 
First, CAASPP scores in ELA need improvement, or at the very least to be maintained, in future years. 
Second, CAASPP scores in mathematics need to increase as they experienced a 4% decrease from last year's data to this year. 
Third, more parent education opportunities in a variety of modalities need to take place each trimester in the next school year. 
Fourth, NGSS funding, curriculum and professional development ranked high on the list of teacher priorities for 2018-2019. 
Fifth, the EL Master Plan needs to make progress beyond the review phase and move into the revision stage so it can then be 
included in a continuous cycle of review, but it currently is not effective or up-to-date the way it is. 
And finally, a new baseline for all English language learners needs to be established based on the change from CELDT scores to 
ELPAC scores as the district completed the new testing process for the first time in Spring 2018. 
 
Metrics to measure progress include: 
2017 CAASPP ELA - Currently 52% all students proficient 
2017 CAASPP Math - Currently 38% all students proficient 
2017 ELPAC data - Need to establish a baseline due to new test in spring 2018 
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Highly Qualified Teacher Data - Currently 100% of teaching staff is Highly Qualified with no mis-assignments 
Williams Act Quarterly Complaint Reports - Currently 100% Williams Act Compliant 
2018-2019 Attendance rates 
2018-2019 Parent Survey Responses 
2018-2019 Staff Survey Responses 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Metrics: 
1.  Statewide 
assessments (CAASPP 
data) 
2.  English language 
learner assessments 
(ELPAC data) 
3.  Williams Act reports 
4.  Attendance rates 
5.  Highly qualified 
teacher status 
 
Custom Metrics: 
6.  Staff survey 
responses 
7.  Parent survey 
responses 
8.  Administrator 
observations 
        

 1. 2017 CAASPP ELA - 
Currently 52% all 
students proficient 
2017 CAASPP Math - 
Currently 38% all 
students proficient 
 
2. No baseline data for 
ELPAC scores until 
beginning of 2018 
school year despite test 
being given in spring 
2018.  Scores will 
establish baseline.  
CELDT not comparable. 
 
3. 100% Williams Act 
Compliant 
 
4. 2017-2018 
Attendance Rate: 96% 
 
5. Highly Qualified 
Teacher status:  100% 
 
6. Need to establish new 
baseline data for staff 
survey responses. 
 

 1. Relevant 21st 
Century standards will 
continue to be 
embedded in all 
instructional units with 
Common Core 
Standards used to guide 
instruction. 
Implementation of SBE 
adopted academic 
content and 
performance standards 
for all students including 
EL students. 
 
2. A complete 
instructional program 
will be offered (Ed 
Codes 51210 & 51220); 
All teachers will be 
classified as Highly 
Qualified Teachers 
(HQTs); 
 
3. Students will  have 
access to opportunities 
for remediation and 
high-interest enrichment 
and exploratory 

 1.  2018-2019 CAASPP 
proficiency scores in 
English Language Arts 
will increase 3% from 
52% to 55% proficient. 
2018-2019 CAASPP 
proficiency scores in 
mathematics will 
increase 5% from 38% 
to 43% proficient. 
 
2.  ELPAC baseline data 
will be established when 
scores from Spring 2017 
testing information is 
available to the district.  
No comparison will be 
made to previous 
CELDT scores. 
 
3.  The district will 
remain in compliance 
with the Williams Act 
100% of the time. 
 
4.  Attendance rates will 
maintain or increase in 
2018-2019 from 2017-
2018 data. 

 1.  2019-2020 CAASPP 
proficiency scores in 
English Language Arts 
will increase 3% from 
50% to 53% proficient. 
2019-2020 CAASPP 
proficiency scores in 
mathematics will 
increase 4% from 34% 
to 38% proficient. 
 
2.  Using ELPAC 
baseline data 
established in 2018, the 
number of student who 
meet the overall score of 
Level 4 on the 
summative assessment 
will increase by 5%. 
 
3.  The district will 
remain in compliance 
with the Williams Act 
100% of the time. 
 
4.  Attendance rates will 
maintain or increase in 
2019-2020 from 2018-
2019 data (96%). 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

7. Parent Satisfaction 
Rate (with educational 
progress): 81% 
 
8.  Administrator's 
observation logs 
reviewed at LCAP 
administrative team 
meetings at least once a 
trimester. 
 
 

activities aligned to the 
CCCSS and 21st 
Century Skills. Students 
will continue to benefit 
from music instruction 
TK-7th grade. TK-8 will 
have access to Visual 
and Performing Arts and 
a foreign language. 
G.A.T.E.  students, EL 
students, and students 
with special needs and 
identified disabilities will 
receive instruction that 
is differentiated, as 
appropriate to meet their 
individual needs, as 
measured by classroom 
observations. All 
students will 
demonstrate a 3% 
increase from prior year 
of meeting grade level 
proficiency in CAASPP 
scores and a .25% 
increase from prior year 
in attendance. 
 
4. Parents and students 
will receive tutorial 
supports and education 
opportunities including 
parenting classes and 
regional opportunities to 
support student 
learning. As a result of 
this effort, we will see an 

 
5.  A complete 
instructional program 
will be offered (Ed 
Codes 51210 & 51220).  
All teachers will be 
classified as Highly 
Qualified Teachers. 
 
6.  New baseline data 
for staff survey 
responses will be 
established focusing 
specifically on student 
skills, performance and 
learning behaviors and 
provide tiered 
interventions, 
enrichment and 
academic support. 
 
7.  Parents will respond 
with a 70% or higher 
satisfaction rate on a 
parent survey in the 
area of parent outreach 
and support, as well as 
the area of satisfaction 
with educational 
progress.  Parents will 
be provided with parent 
education opportunities 
at least once a trimester 
on a variety of topics in 
a variety of modalities. 
 

 
5.  A complete 
instructional program 
will be offered (Ed 
Codes 51210 & 51220).  
All teachers will be 
classified as Highly 
Qualified Teachers. 
 
6.  Using baseline data 
for staff survey 
responses established 
in 2018 and focusing 
specifically on student 
skills, performance and 
learning behaviors and 
provide tiered 
interventions, 
enrichment and 
academic support, 
teachers will respond 
with a rate of 80% or 
higher positive 
responses in the area of 
high academic 
expectations, broad 
course of studies, safe 
and orderly 
environment, 
differentiation, and 
discipline. 
 
7.  Parents will respond 
with a 70% or higher 
satisfaction rate on a 
parent survey in the 
area of parent outreach 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

increase of 3% increase 
of students meeting 
grade level proficiency 
in CAASPP scores, a 
.25% increase in 
attendance. 
 
5.  Parents will respond 
with a 70% or higher 
satisfaction rate on a 
parent survey in the 
area of parent outreach 
and support. 
 
 

8.  Students will have 
access to opportunities 
for remediation and 
high-interest enrichment 
and exploratory 
activities aligned to the 
CCSS and 21st Century 
Skills.  Students will 
continue to benefit from 
music instruction (band, 
choir, music classes) in 
all grade levels.  TK-8 
will have access to 
Visual and Performing 
Arts and a foreign 
language. G.A.T.E.  
students, English 
language learners, and 
students with special 
needs and identified 
disabilities will receive 
instruction that is 
differentiated, as 
appropriate to meet their 
individual needs, as 
measured by classroom 
observations. 
 
 

and support, as well as 
the area of satisfaction 
with educational 
progress. Parents will be 
provided with parent 
education opportunities 
at least once a trimester 
on a variety of topics in 
a variety of modalities. 
 
8.  Students will have 
access to opportunities 
for remediation and 
high-interest enrichment 
and exploratory 
activities aligned to the 
CCSS and 21st Century 
Skills. Students will 
continue to benefit from 
music instruction (band, 
choir, music classes) in 
all grade levels. TK-8 
will have access to 
Visual and Performing 
Arts and a foreign 
language. G.A.T.E.  
students, English 
language learners, and 
students with special 
needs and identified 
disabilities will receive 
instruction that is 
differentiated, as 
appropriate to meet their 
individual needs, as 
measured by classroom 
observations. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide resources to support fully CCCSS 
aligned Language Arts materials in grades 
TK-8 with professional development. 
Allocation of funds to obtain CCCSS 
aligned ELA instructional materials 
including technology devices, web based 
subscriptions and support resources as 
defined by CCCSS and curriculum and 

 Pilot and begin the adoption selection 
process of CCSS aligned History Social 
Science materials in grades TK-8.  Begin 
professional development and staff 
training of NGSS.  Allocate funds to obtain 
NGSS aligned instructional materials 
including technology devices, web based 
subscriptions, supplemental materials, and 

 Pilot and begin the adoption process of 
NGSS aligned science curriculum in 
grades TK-8. Continue professional 
development and staff training of NGSS, 
building on what was started in the 18-19 
school year. Obtain funds to complete the 
adoption of NGSS aligned instructional 
materials including technology devices, 
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adopted technology purchased for TK-8 
students and staff.        

support resources. Continue to provide 
resources to fully support CCSS aligned 
English Language Art and Mathematics 
materials in grades TK-8, including 
professional development. 

web based subscriptions, supplemental 
materials, and support resources. Begin 
the process of exploring options for 
updated curriculum in History Social 
Science. Continue to provide resources to 
fully support CCSS aligned English 
Language Art and Mathematics materials 
in grades TK-8, including professional 
development. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $9,000.00  $9,450  $9,500 
        $9,000.00  $9,450  $9,500 Source        Base  Base  Base 
        $9,000.00  $9,450  $9,500 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        $800  $840  $900 
        $800  $840  $900 Source        Base  Base  Base 
        $800  $840  $900 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
5000-5800 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
5000-5800 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
5000-5800 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide staff development, personnel, 
resources and materials for the 
development of CCCSS and 21st Century 
Skills aligned classroom instruction and 
enrichment and exploratory opportunities 
to support student learning.        

 Provide staff development, personnel, 
resources and materials for the 
development of CCSS and 21st Century 
Skills aligned classroom instruction and 
enrichment and exploratory opportunities 
to support student learning. 

 Provide staff development, personnel, 
resources and materials for the 
development of CCSS and 21st Century 
Skills aligned classroom instruction and 
enrichment and exploratory opportunities 
to support student learning. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,400  $10,920  $11,466 
        $10,400  $10,920  $11,466 Source        Base  Base  Base 
        $10,400  $10,920  $11,466 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Salary 

Amount        $3,300  $3,465  $3,500 
        $3,300  $3,465  $3,500 Source        Base  Base  Base 
        $3,300  $3,465  $3,500 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        $664,300  $697,515  $757,733 
        $664,300  $697,515  $757,733 Source        Base  Base  Base 
        $664,300  $697,515  $757,733 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Benefits 
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Amount            $282,346 
            $282,346             $282,346 Budget 
Reference        

 
 

  
 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]  X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X Schoolwide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Maintain an instructional program that 
provides differentiation, GATE, Special 
Education and provides students below 
proficient quality, data driven intervention 
support, targeting EL, low income and 
Foster Youth.        

 Maintain an instructional program that 
provides differentiation, including G.A.T.E. 
and Special Education, and provides 
students below proficiency data driven 
intervention support, targeting English 

 Maintain an instructional program that 
provides differentiation, including G.A.T.E. 
and Special Education, and provides 
students below proficiency data driven 
intervention support, targeting English 
language learners, low-income and foster 
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language learners, low-income and foster 
youth. 

youth. Identify and pilot a data-driven math 
intervention program for targeted students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,500  $11,025  $60,766 
        $10,500  $11,025  $60,766 Source        Base  Supplemental  Supplemental 
        $10,500  $11,025  $60,766 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 
Salary and Benefits 
 

 2000-2999: Classified Personnel 
Salaries 
Salary and Benefits 

 2000-2999: Classified Personnel 
Salaries 
Salary 

Amount        $18,000  $18,900  $126,206 
        $18,000  $18,900  $126,206 Source        Special Education  Special Education  Special Education 
        $18,000  $18,900  $126,206 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Salary and Benefits 
 
 

 2000-2999: Classified Personnel 
Salaries 
Salary and Benefits 

 2000-2999: Classified Personnel 
Salaries 
Salary 

Amount            $17,788 
            $17,788 Source            Supplemental 
            $17,788 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Benefits 

Amount            $36,940 
            $36,940 Source            Special Education 
            $36,940 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Benefits 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Inclusion of parents as partners in the 
CCCSS implementation plan through 
ongoing parent education meetings and 
trainings at each school site and at a 
district level with a focus on common core 
and growth mindset.        

 Provide at least one parent education 
opportunity per trimester focusing on a 
variety of topics.  Opportunities can take 
place at scheduled meetings, as well as 
through webinars, videos, online classes, 
etc. 

 Provide at least one parent education 
opportunity per trimester focusing on a 
variety of topics. Opportunities can take 
place at scheduled meetings, as well as 
through webinars, videos, online classes, 
etc. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $200  $210  $221 
        $200  $210  $221 Source        Base  Base  Base 
        $200  $210  $221 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits 

 4000-4999: Books And Supplies 
Supplies 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
EL Master Plan review and revisions to 
guide the District in implementation of 
strategies to raise EL proficiencies through 
designated and integrated instruction.        

 Review and revise the English Language 
Learner Master Plan, creating a working 
document with up-to-date practices and 
procedures, including new ELPAC data.  
Utilize EL Master Plan to guide the district 
in implementation of strategies to raise 
English language learner proficiency and 
lower the number of LTEL students by one 
each year. 

 Review, revise, and submit a completed 
copy of the English Language Learner 
Master Plan by creating a working 
document with up-to-date practices and 
procedures, including new ELPAC data. 
Utilize EL Master Plan to guide the district 
in implementation of strategies to raise 
English language learner proficiency and 
lower the number of LTEL students by one 
each year. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,500  $3,000 
        $2,000  $2,500  $3,000 Source        Supplemental  Supplemental  Supplemental 
        $2,000  $2,500  $3,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Salary 

Amount            $570 
            $570 Source            Supplemental 
            $570 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Benefits 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Provide and support regular utilization of technology resources for all students and staff in conjunction with CCSS instruction and 21st 
century instructional practices.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
Based on parent, staff, and student surveys, stakeholder feedback meetings, and assessment scores, needs are present in a few key 
areas: 
First, district-wide technology instruction and access to technology tools that is supported through targeted professional development 
needs to increase. 
Second, access and usage of technology based instruction and assessments, specifically through English language arts and 
mathematics curriculum, needs to increase. 
Third, after completion of Phase 2 of construction, upgrades to the infrastructure and Broadband/wireless access to support an 
increase in electronic devices need to reviewed to ensure the network is working at maximum capacity. 
Fourth, a need exists to support and educate parents on student cybersafety and safe usage of school-issued electronic devices that 
travel home after school for student use. 
Fifth, parents need to be provided with open access to student resources, progress, academic achievement using a learning 
management system that is user friendly and easy to access. 
And finally, technology programs for remediation and intervention need to be evaluated through data to ensure their effectiveness, 
including results of CAASPP testing as well as district benchmark assessments, such as STAR scores, to show growth. 
 
Metrics to measure progress include: 
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2018-2019 Staff technology inventory (utilization of CTAP to establish baseline) 
2018-2019 Review/revisions of district technology plan 
2017 CAASPP ELA - Currently 52% all students proficient 
2017 CAASPP Math - Currently 38% all students proficient 
2018-2019 Professional development calendar of events indicating specific training in technology 
2018-2019 Parent survey responses 
2018-2019 Staff survey responses 
IT work orders submitted by staff 
Parent access logs to learning management system 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Metrics: 
1.  Statewide 
assessments (CAASPP 
data) 
 
Custom Metrics: 
2.  Staff survey 
responses 
3.  Parent survey 
responses 
4.  Staff technology 
inventory baseline 
established 
5.  IT work orders 
6.  Professional 
development calendar of 
events 
7.  STAR benchmark 
assessments 
8.  Updated district 
technology plan 
9.  Parent access logs to 
learning management 
system 

 1.  2017 CAASPP ELA - 
Currently 52% all 
students proficient  2017 
CAASPP Math - 
Currently 38% all 
students proficient. 
 
2. Staff survey data 
indicates 84% of staff 
feels comfortable 
implementing 
technology into 
instruction. 
 
3. . Parent survey 
responses to improve in 
comment section 
regarding technology 
(difficult to quantify 
baseline number). 
 
4. Need to establish 
baseline data for staff 
technology inventory. 

 1.  All students will 
continue to have direct 
access to reliable 
connections to and 
through the NESD 
network via a variety of 
instructional devices 
with minimal downtime 
as measured by work 
orders. Programs and 
systems will be updated 
as necessary and within 
a week of identified 
need as measured by 
work orders. 
TRANSITIONING TO 
CHROMEBOOKS 1:1 
The current 350 1:1 
devices will be 
increased by 50 devices 
resulting in 1-1 
iPad/tablet/Chromebook 
access to program and 
curriculum in 2nd -8th 

 1.  2018-2019 CAASPP 
proficiency scores in 
English Language Arts 
will increase 3% from 
52% to 55% proficient. 
2018-2019 CAASPP 
proficiency scores in 
mathematics will 
increase 5% from 38% 
to 43% proficient. 
 
2.  All teachers will 
continue to demonstrate 
progress toward 
proficiency in technology 
use and technology 
integration within the 
CCSS as measured by 
class observations, 
student projects, and 
instructional activities, 
and staff survey results.  
80% of staff will report 
feeling comfortable 

 1.  2019-2020 CAASPP 
proficiency scores in 
English Language Arts 
will increase 3% from 
50% to 53% proficient. 
2019-2020 CAASPP 
proficiency scores in 
mathematics will 
increase 4% from 34% 
to 38% proficient. 
 
2.  All teachers will 
continue to demonstrate 
progress toward 
proficiency in technology 
use and technology 
integration within the 
CCSS as measured by 
class observations, 
student projects, and 
instructional activities, 
and staff survey results.  
80% of staff will report 
feeling comfortable 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

10. Feedback from local 
stakeholder groups 
 
        

 
5. IT work orders 
completed at 95% for 
2017-2018. 
 
6. Currently only two 
professional 
development trainings in 
technology have 
occurred.  Need to 
increase events. 
 
7.  STAR Test Scores: 
Scores in STAR Early 
Literacy:  TK (663, +20), 
K (703, +63), 1st (790, 
+54), 2nd (855, +28), 
3rd (834, +5).  STAR 
Reading:  TK (n/a), K 
(n/a), 1st (227, +112), 
2nd (479, +214), 3rd 
(483, +100), 4th (552, 
+55), 5th (665, +62), 6th 
(770, +69), 7th (939, 
+50), 8th (1004, +4).  
STAR Math: TK (n/a), K 
(n/a), 1st (442 +102), 
2nd (561 +71), 3rd (625, 
+48), 4th (663, +27), 5th 
(726, +26), 6th (779, 
+59), 7th (810, +7), 8th 
(874, +44). 
 
8. District technology 
plan established and 
adopted.  Needs 
revisions to match 

grade and 2:1 access in 
1st grade and 
Kindergarten and 
Transition Kindergarten 
 
 
2.  All students will 
continue to have 
universal access to a 
broad course of study in 
21st Century curriculum 
ensuring College and 
Career readiness, as 
measured by classroom 
observations and a 3% 
increase from prior year 
of students meeting 
grade level proficiency 
in CAASPP scores. 
 
3.  Student scores on 
web-based District Star 
assessments will 
increase by an average 
of 3% from prior year for 
all students including 
subgroups. All teachers 
will continue to 
demonstrate progress 
toward proficiency in 
technology use and 
technology integration 
within the CCCSS as 
measured by class 
observations, student 
projects, and 
instructional activities. 

implementing 
technology into 
instruction. 
 
3.  Parents will provide 
at least three fewer 
negative comments in 
the open response 
section of the parent 
survey based on prior 
year's data. 
 
4.  Staff will be 
administered a new 
technology 
implementation and 
skills survey in 2018 -
2019 to establish a new 
baseline with specific 
questions targeting new 
and current technology 
being used in the 
classroom. 
 
5.  IT work orders will be 
completed at a 90% rate 
within one week.  All 
students will continue to 
have direct access to 
reliable connections to 
and through the NESD 
network via a variety of 
instructional devices 
with minimal downtime 
as measured by work 
orders. Programs and 
systems will be updated 

implementing 
technology into 
instruction. 
 
3.  Parents will provide 
at least two fewer 
negative comments in 
the open response 
section of the parent 
survey based on prior 
year's data. 
 
4.  Staff will be 
administered a new 
technology 
implementation and 
skills survey in 2018 -
2019 to establish a new 
baseline with specific 
questions targeting new 
and current technology 
being used in the 
classroom. 
 
5.  IT work orders will be 
completed at a 90% rate 
within one week. All 
students will continue to 
have direct access to 
reliable connections to 
and through the NESD 
network via a variety of 
instructional devices 
with minimal downtime 
as measured by work 
orders. Programs and 
systems will be updated 



Page 65 of 127

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

current technology 
practices and 
purchases. 
 
9.  No baseline data 
available for parent logs 
to learning management 
system.  Needs to be 
established. 
 
 
 

 
4.  There will continue to 
be improved parent 
access to student 
achievement, progress, 
and student learning via 
the District LMS as 
measured by survey 
results and an approval 
rating of at least 40% 
parents who are 
satisfied with 
communication. 
 
 

as necessary and within 
a week of identified 
need as measured by 
work orders. 
 
6.  The district will offer 
at least one technology 
professional 
development event per 
trimester for the 2018-
2019 school year. 
 
7.  Using the baseline 
data established in 
2017-2018, students will 
maintain or increase 
STAR testing scores by 
reviewing data broken 
down by grade level. 
 
8.  The district 
technology plan will be 
reviewed and revised to 
match current 
technology practices 
and purchases.  As 
reflected in the plan, 1:1 
devices will be 
increased by 50 devices 
resulting in 1:1 
Chromebook access in 
grades 3-8, shared 
Chromebook carts and 
1:1 iPad access in 
grades 1-2, and 1:1 iPad 
access in grades TK-K. 
 

as necessary and within 
a week (when 
logistically possible) of 
identified need as 
measured by work 
orders. 
 
6.  The district will offer 
at least one technology 
professional 
development event per 
trimester for the 2019-
2020 school year. 
 
7.  New baseline data 
for STAR testing in 
Language Arts will be 
established in the 19-20 
school year. New 
baseline data will be 
established in math 
using iReady or a 
comparable intervention 
program. 
 
8.  The district 
technology plan will be 
reviewed and revised to 
match current 
technology practices 
and purchases. As 
reflected in the plan, 1:1 
devices will be 
maintained resulting in 
1:1 Chromebook access 
in grades 3-8, shared 
Chromebook carts and 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

9.  A new learning 
management system will 
be reviewed and 
implemented.  There will 
continue to be improved 
parent access to student 
achievement, progress, 
and student learning via 
the district learning 
management system as 
measured by survey 
results of at least 50% 
parents who are 
satisfied with access 
and use of the program. 
 
 

1:1 iPad access in 
grades 1-2, and 1:1 iPad 
access in grades TK-K. 
 
9.  A new learning 
management system will 
be reviewed to find a 
compatible match for the 
two-school setup on one 
campus (i.e. Google 
classroom that is able to 
sync with Aeries). There 
will continue to be 
improved parent access 
to student achievement, 
progress, and student 
learning via the district 
learning management 
system as measured by 
survey results of at least 
50% parents who are 
satisfied with access 
and use of the program. 
 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide ongoing funding for Professional 
Development in technology and the 
resources needed for full implementation 
of the District Technology Plan.        

 Provide ongoing funding for professional 
development in technology and the 
resources needed to review and revise the 
current District Technology Plan. 

 Provide ongoing funding for professional 
development in technology and the 
resources needed for full implementation 
of the newly reviewed and revised District 
Technology Plan. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,000.00  $1,000.00  $1,100 
        $1,000.00  $1,000.00  $1,100 Source        Base  Base  Base 
        $1,000.00  $1,000.00  $1,100 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Services and Other Operating 
Expenditures -  Salary And Benefits 

 2000-2999: Classified Personnel 
Salaries 
Services and Other Operating 
Expenditures -  Salary And Benefits 

 2000-2999: Classified Personnel 
Salaries 
Services and Other Operating 
Expenditures -  Salary And Benefits 

Amount        $750.00  $750.00  $1,000 
        $750.00  $750.00  $1,000 Source        Base  Base  Base 
        $750.00  $750.00  $1,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Certificated Salaries and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Salaries and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Salaries and Benefits 
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Amount            $325 
            $325 Source            Base 
            $325 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Classified Benefits 

Amount            $190 
            $190 Source            Base 
            $190 Budget 
Reference        

 
 

  
 
 
 
 

 3000-3999: Employee Benefits 
Certificated Benefits 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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To reduce the potential achievement gap, 
provide support at home and at school to 
ensure adequate access to technological 
support resources.        

 To reduce the potential achievement gap, 
provide students devices to take home 
and wi-fi hot-spot devices to be used at 
home to ensure adequate access to 
technological support resources. 

 To reduce the potential achievement gap, 
provide LI, EL, FY students devices to 
take home if needed. Provide special 
education students with written IEP 
accommodations with wi-fi hot-spot 
devices. Provide LI, EL, FY families with 
information on accessing low or no cost 
internet service through current service 
provider to be used at home to ensure 
adequate access to technological support 
resources. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,000  $2,500  3,000 
        $2,000  $2,500  3,000 Source        Supplemental  Supplemental  Supplemental 
        $2,000  $2,500  3,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Services and Other Operating Exp 

 5000-5999: Services And Other 
Operating Expenditures 
Services and Other Operating Exp 

 5000-5999: Services And Other 
Operating Expenditures 
Services and Other Operating Exp 

Amount        $3,000  $3,150  $4,000 
        $3,000  $3,150  $4,000 Source        Supplemental  Supplemental  Supplemental 
        $3,000  $3,150  $4,000 Budget 
Reference        

4000-4999: Books And Supplies 
Books and Supplies 

 4000-4999: Books And Supplies 
Books and Supplies 

 4000-4999: Books And Supplies 
Books and Supplies- 

Amount        $2,000  $2,100  $4,000 
        $2,000  $2,100  $4,000 Source        Supplemental  Supplemental  Supplemental 
        $2,000  $2,100  $4,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Services and Other Operating 
Expenditures 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Services and Other Operating 
Expenditures 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Services and Other Operating 
Expenditures 
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Amount        $3,000  $3,500  $1,500 
        $3,000  $3,500  $1,500 Source        Supplemental  Supplemental  Supplemental 
        $3,000  $3,500  $1,500 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
-  Salary And Benefits 

 2000-2999: Classified Personnel 
Salaries 
-  Salary And Benefits 

 2000-2999: Classified Personnel 
Salaries 
-  Salary 

Amount            $440 
            $440 Source            Supplemental 
            $440 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Classified Benefits 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Engage and support parents as partners in 
the learning process related to 
instructional technology and 21st Century 
Skills.        

 Engage and support parents through 
educational opportunities related to 
instructional technology and student 
cybersafety. 

 Engage and support parents through 
educational opportunities related to 
instructional technology and student 
cybersafety. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $300  $300  $200 
        $300  $300  $200 Source        Supplemental  Supplemental  Supplemental 
        $300  $300  $200 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Certificated Salaries and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Salaries and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Certificated Salaries 

Amount            $38 
            $38 Source            Supplemental 
            $38 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Certificated Benefits 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Allocate funds and hire full time Director of 
IT to support continued access and 
reliability of learning technologies, 
professional development and 
infrastructure.        

 Allocate funds and continue to maintain 
full time IT Director to support continued 
access and reliability of learning 
technologies, professional development 
and infrastructure. 

 Allocate funds and continue to maintain 
full time IT Director to support continued 
access and reliability of learning 
technologies, professional development 
and infrastructure. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $101,342  $70,000  $52,289 
        $101,342  $70,000  $52,289 Source        Base  Base  Base 
        $101,342  $70,000  $52,289 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Additional staff and training-Salaries 
and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Additional staff and training- IT 
Director charged to NES and NCS 
Salaries and Benefits 

 2000-2999: Classified Personnel 
Salaries 
Additional staff and training- IT 
Director charged to NES and NCS 
Salaries and Benefits 

Amount            $15,307 
            $15,307 Source            Base 
            $15,307 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Classified Benefits- IT Director is 
charged 50/50 between NES and 
NCS 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
Provide a positive and safe learning environment for students, staff, and community.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Based on parent, staff, and student surveys, stakeholder feedback meetings, and site and student data, needs are present in a few 
key areas: 
First, enhanced, expanded, and improved site facilities to ensure safety for students and staff. 
Second, improvement to current PBIS system, including Tier 2 training, fully implements no-tolerance policy for bullying and 
harassment, and increased satisfaction scores on staff survey. 
Third, maintain bus ridership after school to increase student safety and attendance. 
And finally, additional input from additional stakeholders on Comprehensive Safety Plan and updated emergency procedures to match 
school improvements in Phase 1 of construction. 
 
 
Metrics to measure progress include: 
FIT Tool (Facilities Inspection Tool) - maintain exemplary rating 
Williams Quarterly Reports 
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2018-2019 Professional development calendar of events indicating specific training in PBIS 
2018-2019 Parent survey responses 
2018-2019 Staff survey responses 
Aeries data regarding student discipline 
SWIS data regaridng student discipline 
Bus ridership numbers 
Approval of Comprehensive Safe School Plan and Emergency Response plans 
Completion of facilities work orders 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Metrics: 
1.  FIT tool report 
2.  Williams quarterly 
reports 
3.  Attendance rates 
4.  Aeries data for 
student discipline 
 
Custom Metrics: 
5.  Staff survey 
responses 
6.  Parent survey 
responses 
7.  Facility work orders 
8.  Professional 
development calendar of 
events 
9.  SWIS data for 
student discipline 
10. Accident reports 
11. Updated 
Comprehensive School 
Site Safety Plan and 
Emergency Procedures 
Manual 

 1.  FIT tool report rating 
of exemplary 
 
2.  Williams quarterly 
reports complaints filed - 
zero 
 
3.  Current attendance 
rates of 95% 
 
4.  Aeries data for 
suspensions - 3, 
expulsions - 0 
 
5.  Staff survey 
responses indicated 
only 10% stated the 
school was in good 
repair 
 
6.  Parent survey 
responses indicated the 
overall condition of the 
school facilities on the 
parent survey indicate a 

 1. Continue to develop 
the safe environment 
through the ongoing 
update and execution of 
the Comprehensive 
School Site Safety Plan 
and Emergency 
Procedures Manual, 
which identifies 
procedures requiring the 
participation of students, 
service groups, 
employees and 
community members. 
 
2.  NES student safety 
and overall student 
attendance will continue 
to be enhanced through 
increased bus ridership 
provided by NESD and 
alternative locations for 
drop off. Sustain full bus 
ridership resulting in 
maintaining or growth of 

 1.  Maintain exemplary 
rating of FIT tool report. 
 
2.  Maintain zero 
complaints filed through 
Williams quarterly 
reports. 
 
3.  Maintain or increase 
overall student 
attendance as 
measured by daily 
attendance counts from 
previous year's data.  
NES student safety and 
overall student 
attendance will continue 
to be enhanced through 
maintained bus ridership 
provided by NESD. 
 
4.  Discipline data will 
show no increase in 
suspensions and 
maintain expulsions at 

 1.  Maintain exemplary 
rating of FIT tool report. 
 
2.  Maintain zero 
complaints filed through 
Williams quarterly 
reports. 
 
3.  Maintain or increase 
overall student 
attendance as 
measured by daily 
attendance counts from 
previous year's data. 
NES student safety and 
overall student 
attendance will continue 
to be enhanced through 
maintained bus ridership 
provided by NESD. 
 
4.  Discipline data will 
show no increase in 
suspensions and 
maintain expulsions at 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
        

46% approval rating, 
with an additional 15% 
indicating the facilities 
were acceptable 
 
7.  Facility work orders 
indicate 70% were 
completed within one 
week with many taking 
longer due to parts or 
material orders taking 
more time 
 
8.  Professional 
development did not 
indicate any PBIS 
training 
 
9.  SWIS discipline data 
for 2017-2018, 
Trimester 1 - 75 
referrals, Trimester 2 - 
152 referrals, Trimester 
3 - 133 referrals 
 
10. Accident reports 
indicate 51 accidents for 
the 2017-2018 school 
year. 
 
11. Completed 
Comprehensive School 
Site Safety Plan and 
Emergency Procedures 
Manual on file in office 
and in every classroom. 
 

1% attendance as 
measured by daily 
attendance counts. 
 
 
3. All students will 
continue to benefit from 
the positive discipline 
and implementation of 
the school-wide 
discipline plan including 
anti-bullying and 
harassment policies 
maintained at each site. 
Discipline data will show 
a decrease in referrals 
by 5% each school year 
as measured by SWIS 
software. There will be 
no increase in 
suspensions or 
expulsions as compared 
to the previous year. 
 
 
4. Facility operations, 
student support 
services, and campus 
safety will be enhanced 
through the work orders 
process as measured by 
a completion rate of 
75% within one week of 
notation. 
 
 

zero as compared to the 
previous year. 
 
5.  All staff will continue 
to benefit directly from 
improved facilities as 
measured by a 60% or 
higher approval rate on 
staff surveys in the area 
of school facilities. 
 
6.  All parents will 
continue to benefit 
directly from improved 
facilities as measured by 
a 60% or higher 
approval rate on a 
parent surveys in the 
area of school facilities. 
 
7.  Facility operations, 
student support 
services, and campus 
safety will be enhanced 
through the work orders 
process as measured by 
a completion rate of 
75% within one week of 
notation. 
 
8.  At least one 
professional 
development training will 
take place for PBIS Tier 
2 refresher course. 
 

zero as compared to the 
previous year. 
 
5.  All staff will continue 
to benefit directly from 
improved facilities as 
measured by a 60% or 
higher approval rate on 
staff surveys in the area 
of school facilities. 
 
6.  All parents will 
continue to benefit 
directly from improved 
facilities as measured by 
a 70% or higher 
approval rate on a 
parent surveys in the 
area of school facilities. 
 
7.  Facility operations, 
student support 
services, and campus 
safety will be enhanced 
through the work orders 
process as measured by 
a completion rate of 
75% within one week of 
notation. 
 
8.  At least on 
professional 
development training will 
take place for PBIS Tier 
1 continuation or PBIS 
Tier 2 refresher course. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 5. All students, parents, 
and staff will continue to 
benefit directly from 
improved and safe 
facilities with a reduction 
of 1% in accident 
reports. All parents, 
students, and staff will 
continue to benefit 
directly from improved 
facilities as measured by 
a 50% or higher 
approval rate on a 
parent, student and staff 
surveys in the area of 
school facilities. 
 
 

9.  Discipline data will 
show a decrease in 
referrals from prior 
year's data as measured 
by SWIS software. 
 
10.  All students, 
parents, and staff will 
continue to benefit 
directly from improved 
and safe facilities with a 
reduction in accident 
reports from prior year's 
data. 
 
11.  Continue to develop 
the safe environment 
through the ongoing 
update and execution of 
the Comprehensive 
School Site Safety Plan 
and Emergency 
Procedures Manual, 
which identifies 
procedures requiring the 
participation of students, 
service groups, 
employees and 
community members, by 
reviewing and updating 
both documents at least 
once a year. 
 
 

9.  Discipline data will 
show a decrease in 
referrals from prior 
year's data as measured 
by SWIS software. 
 
10.  All students, 
parents, and staff will 
continue to benefit 
directly from improved 
and safe facilities with a 
reduction in accident 
reports from prior year's 
data. 
 
11.  Continue to develop 
the safe environment 
through the ongoing 
update and execution of 
the Comprehensive 
School Site Safety Plan 
and Emergency 
Procedures Manual, 
which identifies 
procedures requiring the 
participation of students, 
service groups, 
employees and 
community members, by 
reviewing and updating 
both documents at least 
once a year. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Ensure that District operations are 
appropriately staffed and managed in 
order to provide a high level of support 
and communication to all students, staff 
and community.        

 Ensure that District operations are 
appropriately staffed and managed in 
order to provide a high level of support 
and communication to all students, staff 
and community. 

 Ensure that District operations are 
appropriately staffed and managed in 
order to provide a high level of support 
and communication to all students, staff 
and community. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $4,000  $4,200  $500 
        $4,000  $4,200  $500 Source        Base  Base  Base 
        $4,000  $4,200  $500 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Additional Staff and Training -  
Salary And Benefits 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Additional staff and training -  Salary 
And Benefits 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Additional staff and training -  Salary 
And Benefits 

Budget 
Reference        

 
 

  
 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Assess priorities and implement 
recommendations toward continued 
progress in the safety plan.        

 Assess priorities and implement 
recommendations toward continued 
progress of district safety plans. 

 Assess priorities and implement 
recommendations toward continued 
progress of district safety plans. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $3,000  $3,150  $4,000 
        $3,000  $3,150  $4,000 Source        Base  Base  Other Unrestricted 
        $3,000  $3,150  $4,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Site renovation and Safety 
Implementation 

 5000-5999: Services And Other 
Operating Expenditures 
Site renovation and Safety 
Inspection 
 
 

 5000-5999: Services And Other 
Operating Expenditures 
Def Maintenance - Fund 14 

Amount        $1,200  $1,260  0 
        $1,200  $1,260  0 Source        Base  Base  Base 
        $1,200  $1,260  0 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Uniform implementation of the 
DPREP recommendations 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
DPREP (disaster Preparedness) 
recommendations 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
DPREP (This was completed in 
2018/2019) 

Amount        200  220  $220 
        200  220  $220 Source        Base  Base  Base 
        200  220  $220 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Safety From General Fund 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Manage traffic in and out of school 
appropriately, thereby improving 
attendance, punctuality and safety.        

 Manage traffic in and out of school 
appropriately, thereby improving 
attendance, punctuality and safety. 

 Manage traffic in and out of school 
appropriately, thereby improving 
attendance, punctuality and safety. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,660.  $2,793  $3,521 
        $2,660.  $2,793  $3,521 Source        Base  Base  Base 
        $2,660.  $2,793  $3,521 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Additional staff time and support 
staff (before and after school 
supervisors, crossing guards, safety 
supervisors) - -  Salary And Benefits 

 2000-2999: Classified Personnel 
Salaries 
Additional staff time and support staff 
(before and after school supervisors, 
crossing guards, safety supervisors) 
- -  Salary And Benefits 

 2000-2999: Classified Personnel 
Salaries 
Additional staff time and support staff 
(before and after school supervisors, 
crossing guards, safety supervisors) 
- -  Salary 

Amount        $1,000  $1,050  $1,000 
        $1,000  $1,050  $1,000 Source        Base  Base  Base 
        $1,000  $1,050  $1,000 Budget 
Reference        

4000-4999: Books And Supplies 
Incentives and Awards - 

 4000-4999: Books And Supplies 
Incentives and Awards - 

 4000-4999: Books And Supplies 
Incentives and Awards - 
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Amount        $1,000  $1,050  $1,100 
        $1,000  $1,050  $1,100 Source        Base  Base  Base 
        $1,000  $1,050  $1,100 Budget 
Reference        

4000-4999: Books And Supplies 
Provide awards to families who 
demonstrate enhanced punctuality 
and attendance - 

 4000-4999: Books And Supplies 
Provide awards to families who 
demonstrate enhanced punctuality 
and attendance - 

 4000-4999: Books And Supplies 
Provide awards to families who 
demonstrate enhanced punctuality 
and attendance - 

Amount        $1000  $1,500  $350 
        $1000  $1,500  $350 Source        Base  Base  Base 
        $1000  $1,500  $350 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Funds to continue to make Nature 
trail a viable option as a path to and 
from school - 

 5000-5999: Services And Other 
Operating Expenditures 
Funds to continue to make Nature 
trail a viable option as a path to and 
from school - 

 5000-5999: Services And Other 
Operating Expenditures 
Funds to continue to make Nature 
trail a viable option as a path to and 
from school - 

Amount        $10,000  $10,500  $11,025 
        $10,000  $10,500  $11,025 Source        Base  Base  Base 
        $10,000  $10,500  $11,025 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
stops at central locations to 
encourage bus ridership. - 

 5000-5999: Services And Other 
Operating Expenditures 
Create additional stops at central 
locations to encourage bus ridership 
- 

 5000-5999: Services And Other 
Operating Expenditures 
Create additional stops at central 
locations to encourage bus ridership 
- 

Amount            $1,031 
            $1,031 Source            Base 
            $1,031 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Classified Benefits- Crossing Guards 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Ensure continued progress for ADA 
accessibility per the ADA Barrier Removal 
Plan.        

 Ensure continued progress for ADA 
accessibility per the ADA Barrier Removal 
Plan. 

 Ensure continued progress for ADA 
accessibility per the ADA Barrier Removal 
Plan. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $200,000  $25,000  0 
        $200,000  $25,000  0 Source        Base  Other  Other Unrestricted 
        $200,000  $25,000  0 Budget 
Reference        

6000-6999: Capital Outlay 
Provide matching funding to repair 
and/or replace field. (PTC and 
community group funding) - 

 6000-6999: Capital Outlay 
Provide matching funding to 
purchase shade structure (PTC and 
community group funding) - 

 6000-6999: Capital Outlay 
Newly identified facilities project- 
PTC Shade Structure-Donation from 
PTC 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Ensure that Foster Youth, English 
Learners, Low Income and students 
identified as receiving special education 
support receive the necessary facility 
access to safety.        

 Ensure that English language learners, 
low income students, foster youth, and 
students identified as receiving special 
education services receive pertinent 
information, including information related 
to safety and discipline, in their native 
language when possible and when 
needed, and are updated on parents rights 
and policies. 

 Ensure that English language learners, 
low income students, foster youth, and 
students identified as receiving special 
education services receive pertinent 
information, including information related 
to safety and discipline, in their native 
language when possible and when 
needed, and are updated on parents rights 
and policies. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,300  $1,365  $1,000 
        $1,300  $1,365  $1,000 Source        Supplemental  Supplemental  Supplemental 
        $1,300  $1,365  $1,000 Budget 
Reference        

4000-4999: Books And Supplies 
Provide funding for families to 
receive information and support in 
the appropriate language - 

 4000-4999: Books And Supplies 
Provide funding for families to 
receive information and support in 
language - 

 4000-4999: Books And Supplies 
Provide funding for families to 
receive information and support in 
language - 
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Amount        $600  $630  $500 
        $600  $630  $500 Source        Supplemental  Supplemental  Supplemental 
        $600  $630  $500 Budget 
Reference        

4000-4999: Books And Supplies 
Provide funding for parent education 
focused on school discipline, parent 
rights and policies relating - 

 4000-4999: Books And Supplies 
Provide funding for parent education 
focused on school discipline, parent 
rights and policies relating - 

 4000-4999: Books And Supplies 
Provide funding for parent education 
focused on school discipline, parent 
rights and policies relating - 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Improve attendance, punctuality and 
access to courses and programs by 
providing transportation to and from school 
for EL, Foster Youth and Low income.        

 Improve attendance, punctuality and 
access to courses and programs by 
providing transportation from school for 
English language learners, low income 
students, and foster youth and increase 
communication between home and school 

 Improve attendance, punctuality and 
access to courses and programs by 
providing transportation from school for 
English language learners, low income 
students, and foster youth and increase 
communication between home and school 
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regarding student progress for targeted 
student groups. 

regarding student progress for targeted 
student groups. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $800.00  $800.00  $800.00 
        $800.00  $800.00  $800.00 Source        Supplemental  Supplemental  Supplemental 
        $800.00  $800.00  $800.00 Budget 
Reference        

4000-4999: Books And Supplies 
Funding to increase/enhance 
communication 
to families of Foster Youth, English 
learners, and low income. 
 

 4000-4999: Books And Supplies 
Funding to increase/enhance 
communication 
to families of Foster Youth, English 
learners, and low income. 
 

 4000-4999: Books And Supplies 
Funding to increase/enhance 
communication 
to families of Foster Youth, English 
learners, and low income. Schoology 
 

Amount        $5,000  $5,250  $7,000 
        $5,000  $5,250  $7,000 Source        Supplemental  Supplemental  Supplemental 
        $5,000  $5,250  $7,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Funding to support cost of bus 
passes and other transportation 
options for eligible Foster income 

 5000-5999: Services And Other 
Operating Expenditures 
Funding to support cost of bus 
passes and other transportation 
options for eligible Foster income 

 5000-5999: Services And Other 
Operating Expenditures 
Funding to support cost of bus 
passes and other transportation 
options for eligible Foster income 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X New Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action/service did not exist in 2017-
2018.        

 Review and revise the positive behavior 
system in place for all students.  
Administration and staff will attend a Tier 2 
refresher course for PBIS and review 
progress with staff monthly allowing for 
input. 

 Review and revise the positive behavior 
system in place for all students. 
Administration and staff will attend a Tier 1 
or Tier 2 course for PBIS and review 
progress with staff monthly allowing for 
input. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  $1000  $1,200 
        $0  $1000  $1,200 Source          Base  Base 
        $0  $1000  $1,200 Budget 
Reference        

 
Action/service did not exist in 2017-
2018 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Funding to support PBIS 
training/professional development 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Funding to support PBIS 
training/professional development 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Provide opportunities for student, parents, and community engagement, connectivity and wellness.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Based on parent, staff, and student surveys, stakeholder feedback meetings, and site and student data, needs are present in a few 
key areas: 
First, there is a need to increase the students feelings of connectivity of to the school. 
Second, increase student engagement, attendance and achievement. 
Third, address social emotional needs, student wellness, and resiliency through a structured program. 
Fourth, increase communication between school and families of targeted students need to keep families of targeted students feeling 
connected to the school community. 
And finally, increase feelings of connectivity of families to the school community. 
 
 
Metrics to measure progress include: 
Aeries data and SWIS data to measure attendance and discipline 
Student counseling reports and time logs 
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2018-2019 Parent survey responses 
2018-2019 Staff survey responses 
2018-2019 California Healthy Kids Survey 
2018-2019 Professional development calendar of events indicating specific training in PBIS 
8th grade percentage of students qualified to graduate 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

State Metrics: 
1.  Aeries data 
suspension rates 
2.  Attendance rates 
3.  Aeries enrollment 
dates 
 
Custom Metrics: 
4.  SWIS data student 
discipline 
5.  Administrator 
observation logs 
6.  Counselor time 
sheets 
7.  Student survey 
responses 
8.  8th grade graduation 
data 
9.  District wellness 
policy 
10.Feedback from local 
stakeholder groups 
 
        

 1.  3 suspensions in 
2017-2018 
 
2.  Attendance rate: 
96% 
 
3.  All students qualified 
as English language 
learners, foster youth 
and homeless enrolled 
in school within 1 day of 
contact with the office.  
Any notes in Aeries 
accessible in office and 
through teacher log-in 
 
4.  SWIS discipline data 
for 2017-2018, 
Trimester 1 - 75 
referrals, Trimester 2 - 
152 referrals, Trimester 
3 - 133 referrals. 
 
5.  Administrator 
observation logs 
available in office but 
confidential and vary 
from year to year.  No 

 1. Students will continue 
to demonstrate an 
increase in their active 
engagement and 
participation in wellness 
activities at each school 
site, and receive 
instruction in the areas 
of nutrition, physical 
education and social 
emotional health, 
character education and 
anti-bullying programs 
as measured by no 
increase in suspensions, 
and a reduction of 1% in 
Swiss referral reports 
based on the previous 
year’s total number. 
 
 
2. Students at NES will 
continue to experience a 
quality breakfast and 
lunch program focused 
on meeting the 
nutritional goals that are 
aligned with the district 

 1.  Students will 
continue to demonstrate 
an increase in their 
active engagement and 
participation in wellness 
activities at each school 
site, and receive 
instruction in the areas 
of nutrition, physical 
education, social 
emotional health, 
character education, 
and anti-bullying 
programs as measured 
by no increase in 
suspensions based on 
the prior year's Aeries 
data. 
 
2.  Student attendance 
rates will maintain or 
increase from prior 
year's data as a result of 
high quality instruction, 
opportunities for 
learning and success, 
feelings of safety and 

 1.  Students will 
continue to demonstrate 
an increase in their 
active engagement and 
participation in wellness 
activities at each school 
site, and receive 
instruction in the areas 
of nutrition, physical 
education, social 
emotional health, 
character education, 
and anti-bullying 
programs as measured 
by no increase in 
suspensions based on 
the prior year's Aeries 
data. 
 
2.  Student attendance 
rates will maintain or 
increase from prior 
year's data as a result of 
high quality instruction, 
opportunities for 
learning and success, 
feelings of safety and 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

data to track but 
observation notes 
confirm actions are 
taking place 
 
6.  Counseling service 
increased to a minimum 
of 7.0 hours per week 
 
7.  Student survey 
responses on school 
connectivity indicate 
38% of 5th grades and 
46% of 7th graders feel 
connected to the school.  
Student feelings of 
safety at school for 5th 
graders: 68%, and for 
7th graders: 81% 
 
8.  2 8th graders are 
ineligible to graduate out 
of 46 8th graders 
enrolled, which is a 96% 
graduation rate 
 
9.  District Wellness 
Policy available on 
website 
 
 

Wellness Policy 
ensuring that quality 
entrees and fresh 
fruits/vegetables are 
available daily as 
measured by site 
administrator 
observation. 
 
 
3. Students will continue 
to experience greater 
levels of support from 
increased access to 
school counseling 
services as measured 
by an increase from 5.5 
hours to 7.0 hours per 
week of counseling time. 
 
4. Students will continue 
to demonstrate strong 
resiliency in making 
appropriate decisions 
through quality 
instruction in the above 
areas. Students will 
show their strong and 
positive connectivity to 
their schools through 
surveys conducted 
annually with an 
established baseline of 
students who feel 
connected. 
 
 

the feeling of 
connectivity at school. 
 
3.  Students will benefit 
from being registered as 
quickly as possible, 
enhancing immediate 
enrollment.  English 
language learners, 
foster youth and 
homeless students will 
continue to be enrolled 
within one business day, 
as measured by staff 
data sheets or Aeries 
notes recording date of 
first contact and first day 
in class. 
 
4.  Student referrals will 
decrease by at least one 
per trimester based on 
the prior year’s SWIS 
data. 
 
5.  Students will 
continue to experience a 
quality breakfast and 
lunch program focused 
on meeting the 
nutritional goals that are 
aligned with the district 
Wellness Policy 
ensuring that quality 
entrees and fresh 
fruits/vegetables are 
available daily as 

the feeling of 
connectivity at school. 
 
3.  Students will benefit 
from being registered as 
quickly as possible, 
enhancing immediate 
enrollment.  English 
language learners, 
foster youth and 
homeless students will 
continue to be enrolled 
within one business day, 
as measured by staff 
data sheets or Aeries 
notes recording date of 
first contact and first day 
in class. 
 
4.  Student referrals will 
decrease by at least one 
per trimester based on 
the prior year’s SWIS 
data. 
 
5.  Students will 
continue to experience a 
quality breakfast and 
lunch program focused 
on meeting the 
nutritional goals that are 
aligned with the district 
Wellness Policy 
ensuring that quality 
entrees and fresh 
fruits/vegetables are 
available daily as 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

5. Student attendance 
rates will increase by at 
least .25% from prior 
year as a result of high 
quality instruction, 
opportunities for 
learning and success, 
feelings of safety and 
the feeling of 
connectivity at school. 
 
 
6. Students will benefit 
from the staff training 
and use of all available 
resources and support 
services to ensure that 
students are registered 
as quickly as possible, 
enhancing immediate 
enrollment. Foster Youth 
will continue to be 
immediately enrolled, as 
measured by staff data 
sheets recording date of 
first contact and first day 
in class. 
 
 
7. The comprehensive 
positive discipline plans 
will be revised to allow 
students to experience 
greater levels of 
engagement and safety 
on school campuses as 
a result of unique 

measured by site 
administrator 
observations. 
 
6.  Students will 
continue to experience 
high levels of support 
from increased access 
to school counseling 
services as counseling 
time is maintained at 7.0 
hours per week. 
 
7.  Students will 
increase their strong 
and positive connectivity 
to their schools through 
surveys conducted 
annually with at least 
50% of students 
indicating they feel 
connected to their 
school from prior year's 
data.  The 
comprehensive positive 
discipline plan will be 
revised to allow students 
to experience greater 
levels of engagement 
and safety on school 
campus as a result of 
unique programs 
designed to serve their 
needs including a 'no-
tolerance' policy for 
bullying and 
harassment.  Student 

measured by site 
administrator 
observations. 
 
6.  Students will 
continue to experience 
high levels of support 
from increased access 
to school counseling 
services as counseling 
time is maintained at 7.0 
hours per week. 
 
7.  Students will 
increase their strong 
and positive connectivity 
to their schools through 
surveys conducted 
annually with at least 
50% of students 
indicating they always 
feel connected to their 
school from prior year's 
data. The 
comprehensive positive 
discipline plan will be 
revised to allow students 
to experience greater 
levels of engagement 
and safety on school 
campus as a result of 
unique programs 
designed to serve their 
needs including a 'no-
tolerance' policy for 
bullying and 
harassment.  Student 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

programs at each school 
site designed to serve 
their needs including a 
'no-tolerance' policy for 
bullying and 
harassment. Student 
survey will establish 
baseline of student 
feelings of safety. 
 
 
8. The number of 
students exiting from 
Middle School (8th 
grade) eligible for 
graduation and 
promotion to high school 
will be 100%. 
 
 

feelings of safety will 
maintain from prior 
year's data on the 
student survey. 
 
8. The number of 8th 
grade students eligible 
for graduation and 
promotion to high school 
will be 100%. 
 
9.  The district wellness 
policy will continue to be 
revised and maintained 
and will remain on the 
district website. 
 
 

feelings of safety will 
maintain from prior 
year's data on the 
student survey. 
 
8. The number of 8th 
grade students eligible 
for graduation and 
promotion to high school 
will be 100%. 
 
9.  The district wellness 
policy will continue to be 
revised and maintained 
and will remain on the 
district website. 
 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide support services to families and 
students to ensure positive engagement 
and connectedness to school on a daily 
basis through school activities and 
academic achievement.        

 Provide support services to families and 
students to ensure positive engagement 
and connectedness to school on a daily 
basis through school activities and 
academic achievement. 

 Provide support services to families and 
students to ensure positive engagement 
and connectedness to school on a daily 
basis through school activities and 
academic achievement. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $7,000  $7,350  $7,718 
        $7,000  $7,350  $7,718 Source        Base  Base  Base 
        $7,000  $7,350  $7,718 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Provide funding for adequate school 
counselor support for all students -
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Provide funding for adequate school 
counselor support for all students-
Salary and Benefits 

 2000-2999: Classified Personnel 
Salaries 
Provide funding for adequate staff 
support and release time for all 
students through the Student 
Intervention Team process, including 
counseling time Salary and Benefits 
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Amount        $1,500  $1,575  $1,654 
        $1,500  $1,575  $1,654 Source        Base  Base  Base 
        $1,500  $1,575  $1,654 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Professional development in the 
areas of resiliency, bullying, health 
and wellness and connectedness - 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Professional development in the 
areas of resiliency, bullying, health 
and wellness and connectedness - 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Professional development in the 
areas of resiliency, bullying, health 
and wellness and connectedness - 

Amount        $1,300  $1,365  $1,433 
        $1,300  $1,365  $1,433 Source        Base  Base  Base 
        $1,300  $1,365  $1,433 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
PBIS or other research - based 
student resiliency and positive 
choices support programs - 

 5000-5999: Services And Other 
Operating Expenditures 
PBIS or other research -based 
student resiliency and positive 
choices support programs 

 5000-5999: Services And Other 
Operating Expenditures 
PBIS or other research -based 
student resiliency and positive 
choices support programs 

Amount        $5,500  $2,500  $1,000 
        $5,500  $2,500  $1,000 Source        Base  Base  Base 
        $5,500  $2,500  $1,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Before and after school activities in 
the area of VAPA, STEM and 
academic achievement Salary and 
Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Before and after school activities in 
the area of VAPA, STEM and 
academic achievement   Salary and 
Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Before and after school activities in 
the area of VAPA, STEM and 
academic achievement- Salary and 
Benefits 

Budget 
Reference        

 
 

  
 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Foster Youth         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Foster Youth will continue to be 
immediately enrolled in 
NESD schools using trained personnel 
and additional counseling. 
        

 Coordinator of State and Federal 
Programs and C&I will ensure foster youth 
will continue to be immediately enrolled in 
Newcastle Elementary School District 
using trained personnel and counseling 
time will remain the same from 2017-2018 
to provide additional counseling for foster 
youth students and families. 

 Coordinator of State and Federal 
Programs and C&I will ensure foster youth 
and homeless youth will continue to be 
immediately enrolled in Newcastle 
Elementary School District using trained 
personnel and counseling time will remain 
the same from 2018-2019 to provide 
additional counseling for foster youth 
students and families. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $8,000  $8,000  $8,000 
        $8,000  $8,000  $8,000 Source        Supplemental  Supplemental  Supplemental 
        $8,000  $8,000  $8,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Personnel  Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Personnel   Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Coordinator Salary 
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Amount            $1,523 
            $1,523 Source            Supplemental 
            $1,523 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Coordinator Benefits 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
English Learners, Foster Youth and Low 
Income students will receive specially 
designed support services to further 
support their connectedness to school and 
overall wellness at school.        

 Provide specially designed counseling 
support and communication to further 
support English language learners, low 
income, and foster youth students in 
connectedness and overall wellness at 
school. 

 Provide specially designed counseling 
support and communication to further 
support English language learners, low 
income, and foster youth students in 
connectedness and overall wellness at 
school. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $10,200  $10,710  $11,414 
        $10,200  $10,710  $11,414 Source        Supplemental  Supplemental  Supplemental 
        $10,200  $10,710  $11,414 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
School Counselors Support -Salary 
and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
School Counselors support -Salary 
and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
School Counselors support -Salary 
and Benefits 

Amount            $3,341 
            $3,341 Source            Supplemental 
            $3,341 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Counselor Benefits 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Limited to Unduplicated Student Group(s)         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Foster Youth, English Language Learner 
students, and students who are identified 
as Low Income will be given additional 
supports such as academic remediation, 
transportation for after school programs 
and extracurricular activities and other 
research based positive intervention 
programs to ensure their connectedness 
to school.        

 English language learners, low income 
students, and foster youth will be given 
additional supports such as academic 
remediation, transportation home after 
school through the free bussing program, 
and other research based positive 
intervention programs to ensure their 
connectedness to school. 

 English language learners, low income 
students, and foster youth will be given 
additional supports such as academic 
remediation, transportation home after 
school through the free bussing program, 
and other research based positive 
intervention programs to ensure their 
connectedness to school. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,200  $1,260  $1,000 
        $1,200  $1,260  $1,000 Source        Supplemental  Supplemental  Supplemental 
        $1,200  $1,260  $1,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
After School Activities -Salary and 
Benefits 

 2000-2999: Classified Personnel 
Salaries 
After School Activities Supplemental 
-Salary and Benefits 

 2000-2999: Classified Personnel 
Salaries 
After School Activities-Salary 

Amount        $1,200  $1,260  $500 
        $1,200  $1,260  $500 Source        Supplemental  Supplemental  Supplemental 
        $1,200  $1,260  $500 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Behavior Interventions-Salary and 
Benefits 

 2000-2999: Classified Personnel 
Salaries 
Behavior Interventions -Salary and 
Benefits 

 2000-2999: Classified Personnel 
Salaries 
Behavior Interventions -Salary and 
Benefits 

Amount        $49,078  $57,000  $26,157 
        $49,078  $57,000  $26,157 Source        Supplemental  Supplemental  Supplemental 
        $49,078  $57,000  $26,157 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Coordinator of Categoricals and 
Educational Services-Salary and 
Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Coordinator of Categoricals and 
Educational Services-Salary and 
Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Coordinator of Categoricals and 
Educational Services-Salary and 
Benefits 
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Amount            $439 
            $439 Source            Supplemental 
            $439 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Classified Benefits 

Amount            $4,980 
            $4,980 Source            Supplemental 
            $4,980 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Coordinator's Benefits 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Review, revise and implement the school-
wide discipline system; provide both 
student and staff PBIS training to ensure a 
positive culture with consistent discipline, 

 Review, revise and implement the school-
wide discipline system, and  provide both 
students and staff PBIS training to ensure 
a positive culture with consistent 
discipline, free of bullying and harassment 

 Review, revise and implement the school-
wide discipline system, and  provide both 
students and staff PBIS training to ensure 
a positive culture with consistent 
discipline, free of bullying and harassment 
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free of bullying and harassment where all 
students feel safe and connected.        

where all students feel safe and 
connected. 

where all students feel safe and 
connected. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,600  $2,730  $2,867 
        $2,600  $2,730  $2,867 Source        Base  Base  Base 
        $2,600  $2,730  $2,867 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Student Staff Training -Salary and 
Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Student Staff Training-Salary and 
Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Student Staff Training-Salary and 
Benefits 

Amount        $500  $525  $551 
        $500  $525  $551 Source        Base  Base  Base 
        $500  $525  $551 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Provide Release time for discipline 
plan revisions and implementation-
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Provide Release time for discipline 
plan revisions and implementation-
Salary and Benefits 

 1000-1999: Certificated Personnel 
Salaries 
Provide Release time for discipline 
plan revisions and implementation-
Salary and Benefits 

Amount            $651 
            $651 Source            Base 
            $651 Budget 
Reference        

 
 

  
 

 3000-3999: Employee Benefits 
Certificated Benefits 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$108,939  7.28% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Newcastle Elementary School District is committed to providing a program for all students which supports being on the path to college-
and-career ready by the time they graduate eighth-grade.  To ensure that all English language learners, low-income students, and 
foster youth are provided with opportunities for support services, interventions, and enrichments,and to receive support and assistance 
to achieve at high levels, school site supports and services have been designed throughout the three-year LCAP.  These services 
include the pilot and implementation of a data-driven mathematics intervention program targeting low-income students, additional 
oversight and planning of the EL program, designated certificated staff to fully support an English language learner curriculum through 
instruction as well as a revised English Learner Master Plan, increased classified staff to provide reduced class sizes for designated 
and targeted intervention both during FLEX time and after school, the expansion of the IT Director duties to ensure targeted students 
have access to technology resources as well as increased professional development for staff with a focus on in-class skills and 
strategies , increased opportunities for full parental involvement and training, and increased parent communication.  Targeted students 
are supported by additional counselor time, to work in support of connectedness to school to enhance social learning. 
 
English language learners, low-income students, and foster youth will receive specific support under Goal 1, Action 3 which has added 
the goal of identifying and piloting a targeted math intervention program. They will also receive support under Goal 2, Action 2 and 
Goal 2, Action 3, which targets a potential achievement gap by providing support at home and school to ensure adequate access to 
technology and engaging and supporting parents through instructional technology educational opportunities. To support these actions, 
the district has followed the guidelines of the National Center on Response to Intervention which states that "A comprehensive 
assessment system integrates assessment and instruction, so that educators can continually use data to ensure they are meeting the 
needs of all students (National Center on Response to Intervention, 2010; Smith, 2010) and that "Assessment data should track 
student growth, identify students who are not demonstrating adequate progress and need more intensive intervention, and determine 
the efficacy of instructional programs (National Center on Response to Intervention, 2010)." This research also gives specific guidance 
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for English language learners, low-income students, and foster youth by providing information about improving educational outcomes 
for targeted students through culturally and linguistically responsive implementation of an MTSS/RTI framework. ISTE, or the 
International Society for Technology in Education, drives many of the technology decisions, plans, implementation and technology 
curriculum at Newcastle Elementary School and it addresses the concept of Equitable Access by advising that "To bridge 
socioeconomic gaps and truly support digital learning for all students, an initiative must ensure sufficient bandwidth and connection 
speeds to allow learning and teaching to occur anytime, with limited interruptions resulting from infrastructure problems." The 
resources, planning, and implementation guidelines provided by ISTE benefit our school population, but specifically targeted students 
who qualify as English language learners, low-income students, foster youth, and homeless youth. 
 
These goals will be implemented LEA wide as the strategies that help these targeted students are also effective for the entire 
population, but the greatest area of impact will be in the three identified student groups. Students will need to deliver quality Tier 1 
instruction, utilizing EDI and UDL strategies, before determining what interventions are necessary (Novak; Hollingsworth and Ybarra).  
Teachers have also had greater student production of homework and study habits when all students, including English language 
learners, low income students, and foster youth, had equitable access to technology resources.  A variety of interactive digital 
resources will be expanded to be provided to support the individual needs of the English language learners, low-income students, and 
foster youth in achieving Common Core and 21st century skills requirements. For English language learners, low-income students, 
and foster youth, SIT team time, or student intervention team time, has been specifically increased and targeted, as a service to serve 
these students' unique needs. These increases for expenditures of unduplicated pupils are over and above the services for all 
students. Funds for personnel, instructional materials, technological supplies, equipment, and resources have been specifically 
included in the LCAP and designated to support the English language learners, low-income students, and foster youth.  For the 2018-
19 year, funds spent on unduplicated pupils over and above services for all pupils at the time of this LCAP adoption were $111,350 
which is in 6.3% more than what was designated as supplemental funding.  The district did not use the funds in a district-wide, school-
wide, countywide, or charter-wide manner as specified in 5CCR15496. 
 
 
The Newcastle Elementary School District will expand it's offering of English language development instruction via a certificated 
teacher and will provide expanded program planning with the Coordinator of State and Federal Programs, as well expand additional 
PD for classroom teachers working daily with EL students. Time will be increased for these support services as indicated by ELL 
student need. This program, delivered by a highly trained certificated staff member and supported with additional classified classroom 
support staff on a daily basis, supports students throughout the school year.  The continuation of a full-time IT Director and 
Coordinator of State and Federal Programs will expand in the quality of it's enhancement efforts of staff, students and families to 
ensure that students receive the supports necessary for success. 
 
The district will be offering data-driven opportunities to support student achievement, will increase intervention opportunities especially 
in math, and has been designed with the need to increase comprehension, proficiency and CAASPP testing rates. Also, the district will 
expand opportunities for English language learners, low-income students, and foster youth to participate in the 21st century and career 
and technology educational enrichment activities, including GATE, after school and receive targeted academic tutorials.  These will 
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continue to be refined through the LCAP revision process.  Digital tools and connectivity continue to be provided at home during the 
summer session as needed to identified students. A variety of interactive digital resources will be provided to support the individual 
needs of the English language learners, low-income students, and foster youth students in achieving the Common Core and 21st 
century skills requirements.  For English language learners, low-income students, and foster youth, school counselor time has been 
specifically increased and targeted as a service to serve these students' unique needs. In the year 2019-20 there are increases to 
services and resources before, during and after school and at home and therefore increases for expenditures to $108,939 for the 
unduplicated student count. 
 
------- 
------- 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$99,686  8.24% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Newcastle Elementary School District is committed to the vision and core values and beliefs it has set for students, staff, and 
community.  This LCAP provides a program for all students which supports being college and career ready by the time they exit 8th 
grade. To ensure that all English language learners, low-income students, and foster youth are provided with opportunities before 
school, during school, after school and after the school year to receive support and assistance to achieve at high levels, school site 
supports and services have been designed throughout the three-year LCAP.  These services include additional designated certificated 
staff to fully support an English language learner curriculum through instruction as well as a revised English Learner Master Plan, 
increased classified staff to provide reduced class sizes for designated and targeted instruction after school tutorials, opportunities for 
English language learner, the addition of IT Director to ensure targeted students have access to technology, resources, and 
connectivity both at home and school, and opportunities for full parental involvement and training,  The student is supported by 
additional counselor time, to work in support of the classroom learning and connectedness to school to enhance student learning.  
English language learners, low-income students, and foster youth will receive specific support under Goal 2, Action 2 and Goal 2, 
Action 3, which targets a potential achievement gap by providing support at home and school to ensure adequate access to 
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technology and engaging and supporting parents through instructional technology educational opportunities.  This goal will be 
implemented LEA wide as the strategies that help these targeted students are also effective for the entire population, but the greatest 
area of impact will be in the three identified student groups. According to the Office of Educational Technology, under the Department 
of Education, "(districts should) use technology to provide all learners with online access to effective teaching and better learning 
opportunities with options in places where they are not otherwise available."  Teachers have also had greater student production of 
homework and study habits when all students, including English language learners, low income students, and foster youth, had 
equitable access to technology resources.  A variety of interactive digital resources will continue to be provided to support the 
individual needs of the English language learners, low-income students, and foster youth in achieving Common Core and 21st century 
skills requirements. For English language learners, low-income students, and foster youth, school counselor time has been specifically 
increased and targeted, as a service to serve these students' unique needs. These increases for expenditures of unduplicated pupils 
are over and above the services for all students. Funds for personnel, instructional materials, technological supplies, equipment, and 
resources have been specifically included in the LCAP and designated to support the English language learners, low-income students, 
and foster youth.  For the 2017-18 year, funds spent on unduplicated pupils over and above services for all pupils at the time of this 
LCAP adoption were $104,724 which is in 5% more than what was designated as supplemental funding.  Our district did not use the 
funds in a district-wide, school-wide, countywide, or charter-wide manner as specified in 5CCR15496. 
 
The Newcastle Elementary School District will continue to offer English language development instruction via a certificated teacher 
with a BCLAD credential. Time will be increased for these support services as indicated by ELL student need. This program, delivered 
by a highly trained certificated staff member and supported with additional classified classroom support staff on a daily basis, supports 
the students throughout the school year.  The implementation of a full-time IT Director and Coordinator of State and Federal 
Programs, Curriculum and Instruction, and Site Support will enhance the efforts of staff, students and families to ensure that students 
receive the supports necessary for success. 
 
The district will be offering increased before and after school, data-driven opportunities, to support student achievement and has been 
designed with parent input through surveys and meetings. Also, the district will offer opportunities for English language learners, low-
income students, and foster youth to participate in the 21st century and career and technology educational enrichment activities after 
school and receive targeted academic tutorials.  These will continue to be refined through the LCAP revision process.  Digital tools and 
connectivity continue to be provided at home during the summer session as needed to identified students. A variety of interactive 
digital resources will be provided to support the individual needs of the English language learners, low-income students, and foster 
youth students in achieving the Common Core and 21st century skills requirements.  For English language learners, low-income 
students, and foster youth, school counselor time has been specifically increased and targeted as a service to serve these students' 
unique needs. In the year 2018-19 and 2019-20 there are increases to services and resources before, during and after school and at 
home and therefore increases for expenditures to $102,604 for unduplicated student count by 2019-2020. 
------- 
------- 
 
LCAP Year: 2017-18 
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Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$87,649  8.29% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Newcastle Elementary School District is committed to the Vision and Core Values/beliefs it has set for students, staff, and community. 
Although there is no District-wide use of supplemental funds, this LCAP provides a program for all students which supports being 
college and career ready by the time they exit from 8th grade. To ensure that all English learners, low-income students, and Foster 
Youth are provided with opportunities before school, during school and after school and after the school year to receive support and 
assistance to achieve at high levels, school site supports and services have been designed through the three-year LCAP. 
 
These services include additional designated certificated staff to fully support an English language acquisition/development curriculum 
for English language learners, increased classified staff to provide reduced class sizes for designated and targeted instruction after 
school tutorial, opportunities for English language learner, increased classified staff to provide reduces class sizes for designated and 
targeted instruction, after school tutorial, opportunities for full parental involvement and training, and access to technological resources 
and connectivity to the network for EL and income families both at home and at school.  The student is supported by additional 
counselor time, to work in support of the classroom learning and connectedness to school to enhance student learning.  Low Income, 
Foster Youth, and EL students will received specific support under Goal 2 Action 2 which target a potential achievement gap by 
providing support at home and school to ensure adequate access to technology.  This goal will be implemented LEA wide as the 
strategies that help these targeted students is also effective for the entire population. but the greatest area of impact will be in the 
three identified student groups. 
 
A variety of interactive digital resources will continue to be provided to support the individual needs of the EL, Foster Youth or Low-
Income students in achieving the Common Core and 21st Century Skills requirements. For Foster Youth, Low Income, and EL 
students, school counselor time has been specifically increased and targeted, as a service to serve these students' unique needs. 
These increases for expenditures of unduplicated pupil expenditures are over and above the services for all students. Funds for 
personnel, instructional material, technological supplies, equipment, and resources have been specifically included in the LCAP and 
designated to support the English Language Learner, Low-Income Students, and Foster Youth. For the 2016-17 year funds spent on 
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unduplicated pupils over and above services for all pupils at the time of this LCAP adoption was $104,436 which is in 19.15% more 
than what was designated as supplemental funding 
 
We did not use the funds in a district-wide, school-wide, countywide, or charter-wide manner as specified in 5CCR15496. 
 
 
The Newcastle Elementary School District will continue to offer, ELD instruction via a certificated teacher with a BCLAD credential. 
Time will be increased for these support services as indicated by ELL student need. This program, delivered by a highly trained 
certificated staff member and supported with additional classified classroom support staff on a daily basis, supports the students at a 
high level. Also, the 2017-18 designation of a  full-time Director of Technology and Instructional strategies coaching, under the title of 
Coordinator of State and Federal Programs, Curriculum, Instruction, and Site Support an of will support the efforts of staff, students 
and families to ensure that students receive the supports necessary for success. This District will be offering increased before and 
after school data-driven opportunities to support student achievement and has been designed with parent input through surveys and 
meetings. Also, the District will offer opportunities for Low-income, EL and Foster Youth to participate in the 21st Century and 
Career/Tech Ed. Enrichment activities after school and receive targeted academic tutorials. These will continue to be refined through 
the LCAP revision process. Digital Summer school offerings are expanding, with digital tools and connectivity provided for the first 
time, as needed to identified students. A variety of interactive digital resources will be provided to support the individual needs of the 
EL, Foster Youth or Low-Income students in achieving the Common Core and 21st Century Skills requirements.  For Foster Youth, 
Low income, and EL students, school counselor time has been specifically increased and targeted as a service to serve these 
students' unique needs.  These increases for expenditures of unduplicated pupil expenditures above what is on services for all 
students is equal to $89,670 which exceeds the required 8.29% required. In the year 2017-18 and 2018-19 there are increases to 
services and resources before, during and after school and at home and therefore increases for expenditures to $100,340 for 
unduplicated student count by 2018/19. 
 
------- 
------- 
 



Page 106 of 127

Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 992,168.00 1,170,480.00 1,151,730.00 992,168.00 1,500,800.00 3,644,698.00 
 0.00 0.00 0.00 0.00 282,346.00 282,346.00 
Base 836,918.00 995,960.00 1,044,052.00 836,918.00 889,352.00 2,770,322.00 
Other 25,000.00 10,104.00 0.00 25,000.00 0.00 25,000.00 
Other Unrestricted 0.00 1,625.00 0.00 0.00 4,000.00 4,000.00 
Special Education 18,900.00 28,336.00 18,000.00 18,900.00 163,146.00 200,046.00 
Supplemental 111,350.00 134,455.00 89,678.00 111,350.00 161,956.00 362,984.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 992,168.00 1,170,480.00 1,151,730.00 992,168.00 1,500,800.00 3,644,698.00 
 0.00 0.00 0.00 0.00 282,346.00 282,346.00 
1000-1999: Certificated Personnel Salaries 871,010.00 733,401.00 862,170.00 871,010.00 823,388.00 2,556,568.00 
2000-2999: Classified Personnel Salaries 39,738.00 124,503.00 37,560.00 39,738.00 254,600.00 331,898.00 
3000-3999: Employee Benefits 0.00 258,824.00 0.00 0.00 83,563.00 83,563.00 
4000-4999: Books And Supplies 20,960.00 12,340.00 20,000.00 20,960.00 21,621.00 62,581.00 
5000-5999: Services And Other Operating 
Expenditures 

24,265.00 20,963.00 21,000.00 24,265.00 26,808.00 72,073.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

11,195.00 20,449.00 11,000.00 11,195.00 8,474.00 30,669.00 

6000-6999: Capital Outlay 25,000.00 0.00 200,000.00 25,000.00 0.00 225,000.00 
Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 992,168.00 1,170,480.00 1,151,730.00 992,168.00 1,500,800.00 3,644,698.00 
  0.00 0.00 0.00 0.00 282,346.00 282,346.00 
1000-1999: Certificated 
Personnel Salaries 

 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Base 792,500.00 692,158.00 792,592.00 792,500.00 774,617.00 2,359,709.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental 78,510.00 41,243.00 69,578.00 78,510.00 48,771.00 196,859.00 

2000-2999: Classified 
Personnel Salaries 

Base 3,793.00 54,606.00 14,160.00 3,793.00 64,628.00 82,581.00 

2000-2999: Classified 
Personnel Salaries 

Special Education 18,900.00 18,900.00 18,000.00 18,900.00 126,206.00 163,106.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental 17,045.00 50,997.00 5,400.00 17,045.00 63,766.00 86,211.00 

3000-3999: Employee 
Benefits 

Base 0.00 222,066.00 0.00 0.00 17,504.00 17,504.00 

3000-3999: Employee 
Benefits 

Special Education 0.00 9,436.00 0.00 0.00 36,940.00 36,940.00 

3000-3999: Employee 
Benefits 

Supplemental 0.00 27,322.00 0.00 0.00 29,119.00 29,119.00 

4000-4999: Books And 
Supplies 

Base 15,015.00 5,994.00 14,300.00 15,015.00 15,321.00 44,636.00 

4000-4999: Books And 
Supplies 

Other 0.00 145.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Supplemental 5,945.00 6,201.00 5,700.00 5,945.00 6,300.00 17,945.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 16,515.00 17,771.00 14,000.00 16,515.00 12,808.00 43,323.00 

5000-5999: Services And 
Other Operating Expenditures 

Other 0.00 1,500.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Other Unrestricted 0.00 0.00 0.00 0.00 4,000.00 4,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental 7,750.00 1,692.00 7,000.00 7,750.00 10,000.00 24,750.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5800: Professional/Consulting 
Services And Operating 
Expenditures 

Base 9,095.00 3,365.00 9,000.00 9,095.00 4,474.00 22,569.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Other 0.00 8,459.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Other Unrestricted 0.00 1,625.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental 2,100.00 7,000.00 2,000.00 2,100.00 4,000.00 8,100.00 

6000-6999: Capital Outlay Base 0.00 0.00 200,000.00 0.00 0.00 200,000.00 
6000-6999: Capital Outlay Other 25,000.00 0.00 0.00 25,000.00 0.00 25,000.00 
6000-6999: Capital Outlay Other Unrestricted 0.00 0.00 0.00 0.00 0.00 0.00 
Not Applicable Other 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 754,825.00 982,213.00 718,500.00 754,825.00 1,310,936.00 2,784,261.00 

Goal 2 83,300.00 81,516.00 113,392.00 83,300.00 83,389.00 280,081.00 

Goal 3 59,768.00 40,325.00 231,760.00 59,768.00 33,247.00 324,775.00 

Goal 4 94,275.00 66,426.00 88,078.00 94,275.00 73,228.00 255,581.00 

Goal 5   0.00  0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      

 
  



Page 127 of 127

 
startcollapse 

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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