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List of Acronyms
California Assessment of Student Performance and Progress
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English Learner
English Language Arts
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English Language Development
English Language Proficiency Assessment for California
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Gifted and Talented Education
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Local Education Agency
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Measures of Academic Progress
Multi-Tiered System of Supports
National Alliance on Mental Illness
Next Generation Science Standards
NorthWest Evaluation Association
Positive Behavioral Interventions and Supports
Placer County Office of Education
Professional Development
Professional Learning
Professional Learning Community
Parent School Partnership
Rocklin Academy
Rocklin Academy Family of Schools
School Accountability Report Card
Sacramento County Office of Education
Socioeconomically Disadvantaged
Specific Measurable Achievable Relevant Time bound
Special Education and Disability
Student Study Team
Science, Technology, Engineering, and Mathematics
Students With Disabilities
School Wide Information System
Strengths, Weaknesses, Opportunities, Threats
Teacher In Charge
Western Sierra Collegiate Academy

LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Rocklin Academy Gateway
CDS Code: 31668520127928
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Robin Stout, Superintendent,
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Rocklin Academy Gateway expects to receive in the
coming year from all sources.
The total revenue projected for Rocklin Academy Gateway is $11,290,234, of which $10,045,328 is Local
Control Funding Formula (LCFF), $261,475 is other state funds, $832,106 is local funds, and $151,325 is
federal funds. Of the $10,045,328 in LCFF Funds, $317,892 is generated based on the enrollment of high
needs students (foster youth, English learner, and low-income students).

Page 1 of 164

LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Rocklin Academy Gateway plans to spend for 2019-20.
It shows how much of the total is tied to planned actions and services in the LCAP.
Rocklin Academy Gateway plans to spend $11,203,004 for the 2019-20 school year. Of that amount,
$317,892 is tied to actions/services in the LCAP and $10885112 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
The goals and actions which are specifically budgeted are to identify the additional funding received from
the State as part of the LCFF calculator. All funds spent on behalf of the school are to carry out the
goals and actions within the LCAP. Some of those funds include Certificated and Classified Salaries and
Benefits. Additional expenses relate to management of the organization, facility costs and oversight fees
paid to the sponsoring school district.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Rocklin Academy Gateway is projecting it will receive $317,892 based on the enrollment of
foster youth, English learner, and low-income students. Rocklin Academy Gateway must demonstrate the
planned actions and services will increase or improve services for high needs students compared to the
services all students receive in proportion to the increased funding it receives for high needs students. In
the LCAP, Rocklin Academy Gateway plans to spend $317,892 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Rocklin Academy Gateway budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Rocklin
Academy Gateway estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.
In 2018-19, Rocklin Academy Gateway's LCAP budgeted $294,936 for planned actions to increase or
improve services for high needs students. Rocklin Academy Gateway estimates that it will actually spend
$294,936 for actions to increase or improve services for high needs students in 2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Rocklin Academy Gateway

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Robin Stout
Superintendent,

Email and Phone
rstout@rocklinacademy.org
916-778-4544

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Rocklin Academy (“RA”), is a California nonprofit public benefit corporation, incorporated in
2000, which was formed by experienced educators and dedicated parents. RA currently operates
two elementary schools, one elementary/middle school and one middle/high school serving the
greater Rocklin area of Southern Placer County in California. Combined, our schools currently serve
2,540 students and have a waiting list of 535. Rocklin Academy Gateway (“RA Gateway”) was the
fourth school site that opened in our organization in August 2014. It currently has 128 students on
the waiting list.
RA Gateway currently serves 1236 students in transitional kindergarten through eighth grade.
Rocklin Academy has established high expectations by providing the nationally recognized,
engaging and rigorous, Core Knowledge curriculum which focuses on language arts, history and
geography, visual arts, music, mathematics, and science. Dedicated to excellence, the school is
structured to recognize and respond to the developmental, cognitive, and creative needs of
students. Within our school community we work on building relationships with active, involved
parents, and providing a safe and supportive environment with highly qualified teachers.
The school maintains 50 traditional style classrooms with nine additional learning spaces for
individualized instruction. All classrooms have SMART T.V.s and/or SMART boards and teacher
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computers. In support of our technology program, all students in grades K-6 are provided with iPads.
In grades K-1 there is a 2:1 ratio and grades 2-6 there is a 1:1 ratio. All seventh and eighth grade
students are provided with Chromebooks. Physical education is taught by several instructors, 1 day
per week in kindergarten and 2 days per week in first through sixth grades. P.E. is offered as an
elective for seventh and eighth graders. Additionally, there is a gymnasium, stage and two
multipurpose rooms.
Through the strategic planning process of collecting and analyzing data, gathering input, and
collaborating with stakeholders we identified goals for our LCAP which would support all student
groups and our vision. “We envision a school community that inspires its students to excel
academically, pursue their passions, and impact the world with excellence.”
The student groups and race/ethnicities at our school are demonstrated below:
Student Groups
• Socioeconomically Disadvantaged – 10.5%
• English Learners – 6.4%
• Foster Youth – 0%
• Students with Disabilities – 8.6%
• GATE – 10.2%
Race/Ethnicity
 White – 47.6%
 Asian – 22.0%
 Two or More Races – 8.6%
 Hispanic – 14.6%
 Filipino – 5.0%
 African American – 1.6%
 American Indian/Alaska Native - .3%
 Pacific Islander - 0%
Although our English learner population is not large, there are over 20 languages represented. The
highest population is a “Language Other Than English”, at 18%. A majority of the other languages
have fewer than 6 students.
Rocklin Academy is diligent about serving the students well at our schools and helping them
succeed through a variety of ways. Using the Collaborative Inquiry (CI) process, teachers meet
monthly to discuss current student data including various student groups to identify areas of strength
and need to create a plan for meeting the needs of all students. Instructional coaches meet regularly
with teachers to collaborate and support students. Our enrichment support teachers also work
closely with students to reinforce concepts and close achievement gaps.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Rocklin Academy worked closely with stakeholders throughout the organization and went through a
strategic planning process which lead to the development of five goals. These strategic plan goals
were replicated to become the Charter Management Office (CMO) LCAP goals and provide a
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framework for Rocklin Academy Family of Schools (RAFOS) to manage decisions with clear focus
and direction.
 Goal 1: Students build depth of understanding in core concepts through a cohesive K-12
education program.
 Goal 2: The school environment cultivates students who are responsible, compassionate
and engaged citizens.
 Goal 3: Our work culture promotes the continuous growth of teachers, staff, and
administrators.
 Goal 4: Parents are valued partners who strengthen our schools and programs.
 Goal 5: Organizational leaders collaborate with community partners to enrich the learning
experience for all students.
Each identified goal has a number of actions/services attached to describe how we plan to achieve
them. The 2019-2020 LCAP builds on the successful practices of previous years and focuses on
areas of need identified through data collected.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Rocklin Academy Gateway has shown impressive performance as indicated on the CA School
Dashboard earning a performance level of “Blue” in the area of English Language Arts (3-8), scoring
51.4 points above standard and improving by 6.6 points from the previous school year and “Green”
in the area of Mathematics (3-8), scoring 29.7 points above standard and maintaining from the
previous school year.
For the Suspension Rate our Socioeconomically Disadvantaged, Students with Disabilities, Asian,
and White students all earned “Green”, with declining rates for suspension. During the 2017-2018
school year we identified and implemented a number of strategies to improve the suspension rate,
focusing on Students with Disabilities and Socioeconomically Disadvantaged students. These
efforts proved successful with a decline of 3.1% and 2.7% respectively.
Throughout the year, RA Gateway refined the development of our Positive Behavior Interventions
and Support (PBIS) program. The PBIS Tier I and Tier II teams broke into smaller, more focused
elementary and middle school teams in order to better serve students and support the staff. We
continued to implement our Check-In Check-Out System and additional Tier II supports. Our PBIS
team leaders streamlined our processes and refined the team meeting structures to consistently use
data to drive decision-making.
Our school counselor, hired initially in 2017 as part of our LCAP, was able to provide lessons to all
seventh and eighth grade students in the areas of stress reduction and how to seek support if
needed. Additionally, the school counselor, along with school psychologists and specialists
successfully implemented programs to address the social-emotional wellbeing of our students. For
example programs such as Strong Start (k-2) was successfully implemented. The sessions were to
help support the social-emotional wellbeing of all students. The groups help serve a diverse
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population of Students with Disabilities, SED, and General Ed students. Students in need of 1:1 and
and group support were also served by the counselor and school psychologists.
Through our strategic planning process, which was completed in the spring of 2018, we identified
the need for an organizational level Multi-Tiered Systems of Support, MTSS, team to further identify
and support the needs for our students. The MTSS team consists of all stakeholders including
teachers, specialists, administration, students, parents, and community members. The MTSS team
was able to review Safety Plans for the organization's sites, create a Wellness Toolkit, and worked
to identify a recommended a comprehensive program to teach responsibility, compassion, and
engagement K12. In May, 2018, a social-emotional curriculum was presented to the board for
approval. Parent input was sought and the proposed programs were approved. In the Fall of 2018,
staff received training on In Focus and SOS, as well as training in our Suicide Prevention Toolkit.
The improved performance for all students was supported with the continued support of our
instructional coaches. Our school staff were supported by the guidance of our instructional coaches.
While the capacity of their work varied, they provided professional learning opportunities, individual
and team guidance, support to analyze data of student groups and set attainable goals to achieve
academic growth. Additionally, our Enrichment Support Specialists were able to provide instructional
support to all student groups and provide additional strategies and support for English Learners. All
coaches and specialists engaged in meaningful discussions with classroom teachers to analyze data
from assessments including NWEA MAP taken three times throughout the year. By looking at the
needs of student groups, teachers were able to set student goals each trimester and monitor
individualized student growth.
In order to maintain high performance from all student groups, we will continue to provide
professional learning, training student groups, provide time for data analysis, goal setting, and have
instructional specialist available to teachers for support on instruction and best practices for all. The
MTSS team will continue to monitor the effectiveness of the new social-emotional curriculum and
create systems of support for teachers, students, and families. The PBIS team will continue to
capture SWIS data to help monitor student behavior and improved performance in this area.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Rocklin Academy Gateway has continued to perform well above standard in the areas of English
Language and Mathematics for Academic Performance and met all local indicators.
Although we are performing well overall academically, based on the CA School Dashboard data, we
have identified an area of focus for improvement to be Chronic Absenteeism. Overall, 5.4% were
determined to be chronically absent during the 2017-2018 school year. To address the chronic
absenteeism rate, we have taken the following steps:
1. Teachers were provided attendance/ISP tracking sheets via google sheets. This is a living
document that is updated daily. Teachers were trained to frequently check their classroom tracking
sheet and reach out to families who had not returned ISPs.
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2. Staff communication went out weekly to provide updated attendance and ISP information on both
a school-wide and classroom level. Staff communication also included effective strategies (from
exemplary teachers) for increasing attendance and ISP return rates.
3. Staff were provided various incentives to follow up with families and collect outstanding ISPs.
Monthly awards were given to staff members and classes with highest return rates.
4. Attendance and ISP information was communicated to families through our weekly school
newsletter. Additionally, parents were informed about attendance policies and procedures for
reporting and clearing an absence.
5. We continue our system requiring parents to meet with administrators for approval of long-term
absences. Parents were provided information on truancy during those meetings, as well as
expectations for returning ISPs.
6. Attendance clerks and school administrators attended district-level Attendance Committee
meetings, which included review of policies and training.
7. We have been meeting with students and parents with excessive absences. Our SART, student
attendance review team, has met with families to identify a plan to support student in increasing
attendance.
8. Our PBIS Tier 2 team has started to identify strategies for students with attendance concerns.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
“All Students” received a “Blue” on the California School Dashboard in the area of English Language
Arts and a “Green” in Mathematics, where our Students with Disabilities received an “Orange” for
both of these state indicators. The addition of the full time Director of Special Education position this
year has helped to begin to address this performance gap. We have provided additional training for
Instructional Aides on our most common disabilities represented in our school and on instructional
strategies. Instructional Aides received training from our Director of Special Education and from the
El Dorado Charter SELPA prior to the start of the school year and on 2 full days during the school
year. We are planning to implement additional training in the coming school year. In addition, the
Director of Special Education has provided direct coaching to our Education Specialists on
instructional strategies, collaboration with families, and support of Instructional Aides. We plan to
reserve additional collaboration days among our Education Specialists in the coming year to support
the identification and sharing of best practices.This year, Education Specialists participated in
professional learning alongside general educators in analyzing CAASPP and NWEA MAP data. This
is a practice we plan to continue for the coming school year, as well as provide additional structure
to conferences between general and special educators on the shared support of students with
disabilities.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Rocklin Academy Gateway was not identified for comprehensive support and improvement.
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Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

Rocklin Academy Gateway was not identified for comprehensive support and improvement.
Therefore, this does not apply.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

Rocklin Academy Gateway was not identified for comprehensive support and improvement.
Therefore, this does not apply.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Students build depth of understanding in core concepts through a cohesive K-12 education program.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
 Roadmap of K-12 alignment in core concepts and education
model
 Essential standards
 Gateway middle school master schedule
 Program data
 CA Dashboard data
18-19
1.0
Create a K-12 alignment in core concepts and education model

Actual
1.0
In June 2017, a team of K-12 educators defined Core Knowledge and AP for
All as the K-12 alignment in core concepts and our education model. This
team created an agenda for the entire Rocklin Academy staff in August of
2017 to share the vision and allow for all stakeholders to learn and be able to
articulate what it means to say our program is Core Knowledge and AP for
All. The day was spent analyzing how the core concepts spiral throughout
Core Knowledge which ultimately prepares all students for Advanced
Placement coursework. One example would be how American Government is
intertwined throughout Core Knowledge leading to AP US History and AP
Government courses in high school.
This work has continued through the 2018-2019 school year, with the K-12
ELA team monitoring revisions to essential standards.
To continue this work, in August of 2018, the entire Rocklin Academy staff
came together with a focus on aligning a specific portion of our education
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Expected

Actual
model as it relates to social emotional learning. For this work, we partnered
with Dr. Stacey Ault, a professor from California State University,
Sacramento, and the founder of the Race and Gender Equity Project to
analyze our California Healthy Kids Survey data and how that data highlights
the needs of our students as it relates to social emotional learning. We
reviewed our newly adopted curriculum, In Focus and School Connect and
trained staff on how to implement with fidelity as well as with the necessary
tools to engage in the dialogue with students.
2.0

Metric/Indicator
• CAASPP data
18-19
2.0
Increase the percentage of "All Students" meeting and exceeding ELA and
Math standards on CAASPP Summative Assessment
2.1
Increase the percentage of English Learners who meet or exceed standards
on CAASPP Summative Assessment
2.2
Increase the percentage of socioeconomically disadvantaged students who
meet or exceed standards on CAASPP Summative Assessment
2.3
Increase the percentage of special education students who meet or exceed
standards on CAASPP Summative Assessment
Baseline
2.0
2015-2016 CAASPP data:


RA Gateway - All Students:

ELA -77% of all students meet or exceed

Percentage of students meeting and exceeding standards on CAASPP
2017-2018 CAASPP data:
All Students
 ELA: 75%
 Math: 69%
2.1
English Learners, ELA & Math: Because of the low number of English
learners in grades that participate in the CAASPP at this time we are unable
to share specific data for this student group in order to protect their privacy.
According to CDE, LEAs will only report on student groups with greater than
10.
2.2
Socioeconomically Disadvantaged, ELA: 65%
Socioeconomically Disadvantaged, Math: 50%
2.3



standards


RA Gateway - All students:

Math - 70% of all students meet or exceed
standards
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Students with Disabilities, ELA: 33%
Students with Disabilities, Math: 28%

Expected

Actual

2.1


RA Gateway - English learners:

ELA -74% of students meet or exceed
standards


RA Gateway - English learners:

Math - 61% of students meet or exceed
standards
2.2


RA Gateway - SED Students:

ELA -53% of students meet or exceed standards


RA Gateway - SED Students:

Math - 45% of students meet or exceed
standards
2.3


RA Gateway - SPED students:

ELA -46% of students meet or exceed standards


RA Gateway - SPED students:

Math - 43% of students meet or exceed
standards
Metric/Indicator
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Expected

Actual

3.0

Metric/Indicator
• NWEA MAP
18-19
3.0
Increase the percentage of students scoring above the 60th percentile on
NWEA MAP assessments
Baseline
3.0
Percentage of students scoring above 60th percentile on
Spring 2017 NWEA MAP Data
All Students:
Language Usage
RAFOS Baseline - 70%
RA Gateway Baseline - 67%
Reading
RAFOS Baseline - 70%
RA Gateway Baseline -67%
Math
RAFOS Baseline - 65%
RA Gateway Baseline - 64%
English Learners (EL):
Language Usage
RAFOS Baseline - 54%
RA Gateway Baseline - 48%
Reading
RAFOS Baseline - 53%
RA Gateway Baseline - 52%
Math
RAFOS Baseline- 50%
RA Gateway Baseline - 43%
Socioeconomically Disadvantaged (SED): Language Usage
RAFOS Baseline - 53%

Percentage of students scoring above 60th percentile on winter 2019 NWEA
MAP Data:
All Students:
 Language Usage RA Gateway:66%
 Reading RA Gateway: 65%
 Math RA Gateway: 60%
English Learners (ELs):
 Language Usage RA Gateway: 48%
 Reading RA Gateway: 51%
 Math RA Gateway: 54%
Socioeconomically Disadvantaged (SED):
 Language Usage RA Gateway: 56%
 Reading RA Gateway: 51%
 Math RA Gateway: 45%
Students with Disabilities:
 Language Usage RA Gateway: 34%
 Reading RA Gateway: 40%
 Math RA Gateway: 33%
Percentage of students scoring above 60th percentile on winter 2017 NWEA
MAP Data to be used for comparison:
All Students:
 Language Usage RA Gateway:73%
 Reading RA Gateway: 70%
 Math RA Gateway: 63%
English Learners (ELs):
 Language Usage RA Gateway: 47%
 Reading RA Gateway: 49%
 Math RA Gateway: 40%
Socioeconomically Disadvantaged (SED):
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Expected

Actual




RA Gateway Baseline - 49%
Reading
RAFOS Baseline - 55%
RA Gateway Baseline - 46%

Language Usage RA Gateway: 57%
Reading RA Gateway: 55%
Math RA Gateway: 41%

Students with Disabilities:
 Language Usage RA Gateway: 34%
 Reading RA Gateway: 42%
 Math RA Gateway: 31%

Math
RAFOS Baseline - 46%
RA Gateway Baseline - 46%
Students With Disabilities:
Language Usage
RAFOS Baseline - 34%
RA Gateway Baseline - 28%
Reading
RAFOS Baseline - 35%
RA Gateway Baseline - 27%
Math
RAFOS Baseline - 32%
RA Gateway Baseline - 27%

4.0
Percentage of students with access to standards aligned instructional
materials: 100%

Metric/Indicator
• SARC report
18-19
4.0
Maintain 100% pupil access to standards-aligned instructional materials
Baseline
4.0
100% of students at RAFOS have access to standards aligned instructional
materials
Metric/Indicator
• Local monitoring

5.0
RA Gateway Collaboration with Instructional Coaches - 100%

18-19
5.0
Maintain or increase the percentage of teachers collaborating with
instructional coaches
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Expected

Actual

Baseline
5.0
RA Gateway Collaboration with Instructional Coaches
 Technology (grades K-6) – 86%
 Technology (grades 7-8) – 78%
 ELA - 77%
 Math - 64%
 Science - 45%
Metric/Indicator
• Facility Inspection Tool
18-19
6.0
Maintain all facilities in good or exemplary repair according to the Facilities
Inspection Tool (FIT)

6.0
According to the Facilities Inspection Tool (FIT), the overall rating provided
was “Exemplary” (12/2018)

Baseline
6.0
2015-2016 Facilities Inspection Tool Score for
RA Gateway (12/2016) - Good
7.0
2017-2018 CA reclassification rate - 14.6%
2017-2018 Placer County reclassification rate - 16.2%
2017-2018 RA Gateway reclassification rate - 36.1%

Metric/Indicator
 CELDT/ELPAC data
 English learner reclassification data
18-19
7.0
Continue to surpass the percentage of English learners who are reclassified
to fluent English proficient (FEP) compared to the state and county
Baseline
7.0
2015-2016 CA reclassification rate - 11.2%
2015-2016 Placer County reclassification rate - 12.5%
2015-2016 RA Gateway reclassification rate - 26%

Page 15 of 164

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to:
1.0
Identify and prioritize high-leverage
initiative K-12
1.5
Plan and structure time and
resources to support priority
initiatives

1.0
This action was implemented as
planned. As a team we identified
and prioritized high-leverage
initiatives K-12. Our ELA Essential
Standards Revision Team was
developed. The ELA revision team
met throughout the year and the
principals and instructional
coaches discussed progress at our
Please see the Goal 1 Annual
Update which reflects the rationale monthly principal meetings.
Monthly principal meetings were
for the changes we have made to
held on September 18, October
our identified actions/services.
16, November 27, January 22,
February 26, March 26, April 30,
and May 7.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

1.5
This action was implemented as
planned. As a team we identified
and prioritized high-leverage
initiatives K-12. Our ELA Essential
Standards Revision Team was
developed. The ELA revision team
met throughout the year and the
principals and instructional
coaches discussed progress at our
monthly principal meetings.
Monthly principal meetings were
held on September 18, October
16, November 27, January 22,
February 26, March 26, April 30,
and May 7.
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Estimated Actual
Expenditures

Action 2
Planned
Actions/Services

Actual
Actions/Services

2.0
Continue to further develop and
refine the K-12 alignment in core
concepts and education model

Budgeted
Expenditures

2.0
In June 2017, a team of K-12
educators defined Core
Knowledge and AP for All as the
K-12 alignment in core concepts
Please see the Goal 1 Annual
and our education model. This
Update which reflects the rationale team created an agenda for the
entire Rocklin Academy staff in
for the changes we have made to
our identified actions/services.
August of 2017 to share the vision
and allow for all stakeholders to
learn and be able to articulate what
it means to say our program is
Core Knowledge and AP for All.
The day was spent analyzing how
the core concepts spiral
throughout Core Knowledge which
ultimately prepares all students for
Advanced Placement coursework.
One example would be how
American Government is
intertwined throughout Core
Knowledge leading to AP US
History and AP Government
courses in high school. This work
continued as teams analyzed
progress to ensure a seamless
and cohesive K-12 program with
no gaps or overlaps.

Estimated Actual
Expenditures

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Action 3
Planned
Actions/Services
Continue to:
3.1

Actual
Actions/Services
3.1

Budgeted
Expenditures
Included within General Fund
salaries and benefits. 1000-1999:
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Estimated Actual
Expenditures

Identify events and activities to
connect sites

Rocklin Academy Gateway works
with Western Sierra Collegiate
Academy to coordinate several
Please see the Goal 1 Annual
events, including the following:
Update which reflects the rationale Chinese dragon and lion dance,
Hero Club anti-bullying
for the changes we have made to
our identified actions/services.
assemblies, shadow days for 8th
grade students, Grad Walk,
Harvest Festivals, Run Rocklin,
and theater performances aligned
to Core Knowledge Domain units.

Certificated Personnel Salaries
General fund unrestricted

Action 4
Planned
Actions/Services
Continue to:
4.0
Enhance external messaging to
communicate our distinct, K-12
education program and maintain
enrollment
4.5
Track and monitor student
enrollment and retention goals
Please see the Goal 1 Analysis
which reflects the rationale for the
changes we have made to our
identified actions/services. We
have opted to identify this as an
overarching goal to encompass
some of the previously identified
actions/services.

Actual
Actions/Services

Budgeted
Expenditures

4.0
We have contracted with a
communications and marketing
consultant. We implemented an
advertising and awareness
campaign, and implemented an
enrollment campaign utilizing print,
social media, and web advertising.
These pieces include messaging
to communicate our distinct
educational program, including
Core Knowledge, our welcoming
and nurturing culture, and our
success. We added a question to
our application packet to collect
data to help identify which
strategies were most effective.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Additionally, our Director of Growth
and Community Engagement
continued to build relationships in
the community and to further
community leaders’ and other
community members’
understanding of our schools’
Page 18 of 164

Estimated Actual
Expenditures

programs. By participating in
community events hosted by the
Chamber of Commerce, attending
other networking events, and
hosting community leaders at
Western Sierra, we were able to
continue to grow understanding of
our distinct program within the
community.
4.5
Student enrollment data is
collected and shared monthly. At
the end of the school year, student
retention data will also be
collected. Based on this baseline
data, plans can be put in place to
set goals around student
enrollment and retention.

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Continue to:
5.0
Conduct Student Study Team
(SST) meetings for students
identified as Long-Term English
Learners (LTELs) with parents and
teachers for academic goal setting

5.0
Student Study Team (SST)
meetings were held for students
identified as long-term English
learners (LTELS). Current
academic data is reviewed, goals
are set and progress is monitored.

SSTs would require sub rate at
$110 per day + benefits. Budget
is dependent upon number of
SSTs on a particular day.
Anticipated budget included
within General Fund salaries and
benefits. 1000-1999: Certificated
Personnel Salaries General fund
supplemental

1000-1999: Certificated
Personnel Salaries General fund
supplemental 150,338

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 6
Planned
Actions/Services
Continue to:
6.0

Professional development has
been provided for our student

PD could include release time,
substitute costs, etc. We are

Page 19 of 164

Provide professional development
focused on specific subgroups
based on assessment data and
need to include English learners,
foster youth, socioeconomically
disadvantaged, GATE identified,
and students with disabilities

groups based on assessment data
as follows:
English Language Development
 August 8, 2018 - Our
Enrichment Support
Specialist (ESS) teacher
attended an English
learner training at the
Sacramento Office of
Education focused on
administering the Initial
ELPAC
 September 6, 2018 –
Instructional Coaches
attended an English
learner professional
development day hosted
by the Sacramento
County Office of
Education titled Develop
Academic Language
Through Critical
Thinking. This
information was then
shared with teachers.
 September 19, 2018 –
Instructional Coaches,
along with an Enrichment
Support Specialist and
two classroom teachers
attended an English
learner professional
development day hosted
by the Sacramento
County Office of
Education titled ELPAC
Academy 2.0. This
information was then
shared with teachers.
 October 4, 2018 –
Instructional Coaches

currently working on development
of the PD budget. Anticipated
costs are expected to be included
within budgeted General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund supplemental
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attended an English
learner professional
development day hosted
by the Sacramento
County Office of
Education titled Linking
Language & Learning in
Mathematics, Day 1.
This information was
then shared with
teachers.
 November 8, 2018 –
Instructional Coaches
attended an English
learner professional
development day hosted
by the Sacramento
County Office of
Education titled Linking
Language & Learning in
Mathematics, Day 2.
This information was
then shared with
teachers.
 November 29, 2018 - Our
Enrichment Support
Specialist (ESS) teacher
attended an English
learner training at the
Sacramento Office of
Education on focused on
administering the
Summative ELPAC
 October 4, 2018 –
Instructional Coaches
attended an English
learner professional
development day hosted
by the Sacramento
County Office of
Education titled Linking
Language & Learning in
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Mathematics, Day 3.
This information was
then shared with
teachers.
 February 12, 2019 – All
K-6th staff participated in
PD focused on
Integrated and
Designated ELD
The ESS teacher and coaches
have worked with staff to provide
strategies intended to support the
growth and development of our
English learner students. They
also utilize long-term English
learner student study team (SST)
forms to meet with parents, and
teachers regarding language
acquisition progress and goal
setting.
Foster Youth/
Homeless/
Socioeconomically Disadvantaged


September 13, 2018 –
District level
administration,
Enrichment Support
Specialists, and
Counselors attended the
Placer County Office of
Education’s Password to
Wellness workshop
where information and
services available were
shared.
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Students with Disabilities
To continue with the work that was
done in the 2017-2018 school
year, the following professional
development was provided to
support our Students with
Disabilities.
 August 3, 2018 – Training
for new special
education staff that
covered Child Find, IEP
Compliance, and
MTSS/RtI
 August 9, 2018 – Training
provided to certificated
special education staff
that covered OT Prereferrals and LRE
 August 9, 2018 – Training
for Speech/OT. Job Alike
service and the
development of
schedules
 August 10, 2018 –
Training for special
education instructional
assistants focused on
roles and responsibilities
 September 4, 2018 –
Professional
development for
education specialists and
instructional aides,
hosted by El Dorado
County Charter SELPA
focused on Crisis
Prevention and
Intervention
 September 17, 2018 –
Compliance and file
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reviews were done with
the Director of Special
Education, site
administrators, and
Education Specialists
October 8, 2018 –
Behavior training for
Instructional Assistants
October 8, 2018 –
Professional
development for
Psychologists
October 8, 2018 –
Professional
development for Speech
and Language
Pathologists
October 11, 2018 –
SONDAY Training for
Education Specialists
October 24, 2018 –
Additional SONDAY
training
November 26, 2018 –
Compliance and File
Reviews with Education
Specialists led by
Director of Special
Education
January 7, 2019 –
Learning Solutions
provided training to
Instructional Assistants
on Behavior Training.
Director of Special
Education attended as
well
February 4, 2019 –
Education Specialists
and Speech and
Language Pathologists
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attended PD focused on
the administration of
CAASPP and CAA
 April 22, 2019 – El
Dorado County Charter
SELPA hosted a
Compliance and File
Review attended by
Special Education
Director and Education
Specialists
 April 22, 2019 –
Education Specialists
and Special Education
Director attended an
Education Specialist PD
Gifted and Talented Education
 September 6, 2018 –
Instructional Coaches
attended PD hosted by
the Sacramento County
Office of Education titled
Develop Academic
Language Through
Critical Thinking
 January 7, 2019 Partnered with PCOE to
provide GATE PD to all
2nd -6th grade
classroom teachers
 February 14, 2019 - A
team of teachers
attended a follow-up
training on GATE
strategies hosted by
Placer County Office of
Education
 March 22, 2019 Teachers who attended
the PCOE GATE PD
Page 25 of 164

shared the knowledge
gained with all staff
during a Professional
Development Day. Best
GATE instructional
strategies were shared
with all teachers, grades
K-6.
 November 5, 2018 –
District Administration
and a classroom teacher
attended the California
Association for the Gifted
(CAG) Fall Meeting
 April 22, 2019 - GATE
planning and
professional
development was
provided to all staff
When staff attends off-site
professional development, time is
allocated to share information
through on-site PD, grade-level
meetings, during Collaborative
Inquiry time, or shared documents.

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to:
7.0
Provide opportunities to do gradelevel work focused on specific
subgroups that may include but are
not limited to the English Language
Arts (ELA) / English Language
Development (ELD) framework,
ELD standards and GATE support
materials

7.0
Grade-level teams met weekly with
the goal of taking the team's
essential standards and creating
exemplars, learning targets,
rubrics, and common
assessments. From there,
teachers work through lesson
design utilizing EL, GATE, and
UDL strategies to target all student

Grade-level focused work could
include release time, substitute
costs, etc. We are currently
working on development of the
working groups. Anticipated
costs are expected to be included
within budgeted General Fund
salaries and benefits. 1000-1999:
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Estimated Actual
Expenditures

groups. On monthly professional
learning days, these teams
complete the collaborative inquiry
(CI) process by analyzing data,
setting SMART goals for targeted
subgroups and achievement levels
and then track the achievement at
the end of a four-week cycle. In
addition, teachers analyze NWEA
MAP data three times a year, and
analyze multiple measures of data,
using that data to drive instruction.
Teachers work with individual
students to set academic goals
and closely monitor those goals to
track growth. Teachers utilize the
best instructional strategies to
support all students based on
strategies learned during
professional development.

Certificated Personnel Salaries
General fund supplemental

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Continue to:
8.0
Provide school supplies for
students who are foster youth and
economically disadvantaged

8.0
This action was implemented as
planned. All SED and FY students
were contacted and offered school
supplies prior to the start of the
2018-19 school year. Each site
prepared school supply kits for
each identified student. The kits
were customized to each grade
level and could be picked up prior
to school starting.

4000-4999: Books And Supplies
General fund supplemental 3200

1000-1999: Certificated
Personnel Salaries General fund
supplemental 2,673

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 9
Planned
Actions/Services
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Continue to:
9.0
Provide free and reduced lunch for
students who qualify

9.0
All students who qualify for
free/reduced lunch have been
provided these services.

4000-4999: Books And Supplies
General fund supplemental
42,000

4000-4999: Books And Supplies
General fund supplemental
42,000

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

10.0
The organization has two full-time
academic instructional coaches
who support teachers in grades
TK-12 with the implementation of
the Common Core State
Standards. Specific supports for
English learners and
socioeconomically disadvantaged
students were identified and
provided when needed based on
data gathered through statewide
and local assessments.

1000-1999: Certificated
Personnel Salaries General fund
supplemental 81,000

1000-1999: Certificated
Personnel Salaries General fund
supplemental 117,358

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

11.0 has been combined with 10.0
to include both mathematics and
ELA coaches.

This Action/Service was combined
with 10.0 during the 2018-2020
LCAP Update process.

1000-1999: Certificated
Personnel Salaries General fund
supplemental --

Action 10
Planned
Actions/Services
Continue to:
10.0
Provide an organization-wide
mathematics coach and ELA
coach to support K-12 teachers
with the implementation of the
California Common Core
Standards with emphasis on
supporting English learners,
socioeconomically disadvantaged
and foster youth students
Please see the Goal 1 Analysis
which reflects the rationale for the
changes we have made to our
identified actions/services. We
have combined the single
actions/services of ELA coach and
mathematics coach support into
this single action/service.

Action 11
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Please see the Goal 1 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.

Action 12
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 1 Annual
This Action/Service was combined
Update which reflects the rationale with 10.0 during the 2018-2020
for the changes we have made to
LCAP Update process.
our identified actions/services.

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries General fund
supplemental 132,000

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 1 has improved performance for all students as well as targeted student groups as evidenced by all teachers collaborating on
subject area essential standards which include exemplars, learning targets, rubrics, and common assessments. Through this work,
teachers have identified achievement data which indicates when a student has met mastery of a standard by utilizing collaborative
inquiry to analyze data, reteaching methods for each performance band and each student group as well as reassessment to indicate
mastery has been met for all students. This data is closely monitored by teaching teams, instructional coaches, and administration to
ensure all students reach mastery.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Evidence of the overall effectiveness of actions of Goal 1 is demonstrated by CAASPP data measured for 2017-2018 and NWEA MAP
growth data for both Math and English measured from fall to winter of the 2018 -2019 school year.
2018-2019 NWEA MAP
All Students
Math:


Kindergarten: (+9.0)
Page 29 of 164










First Grade: (+10.8)
Second Grade: (+6.1)
Third Grade: (+4.8)
Fourth Grade: (+7.7)
Fifth Grade: (+3.8)
Sixth Grade: (+4.7)
Seventh Grade: (+2.9)
Eighth Grade: (+1.1)

Reading:
 Kindergarten: (+9.4)
 First Grade: (+8.2)
 Second Grade: (+7.5)
 Third Grade: (+4.7)
 Fourth Grade: (+3.6)
 Fifth Grade: (+1.9)
 Sixth Grade: (+1.4)
 Seventh Grade: (+1.4)
 Eighth Grade: (+0.2)
Language Usage:
 Second Grade: (+6.5)
 Third Grade: (+5.0)
 Fourth Grade: (+3.4)
 Fifth Grade: (+3.8)
 Sixth Grade: (+1.4)
 Seventh Grade: (+0.9)
 Eighth Grade: (+0.8)
Student Groups: Grade levels with 10 or fewer students will not be included for privacy and statistical reliability purposes.
English Learners
Math:




Kindergarten: (+12.3)
First Grade: (+10.2)
Second Grade: (+7.0)
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Third Grade: (+7.1)

Reading:
 Kindergarten: (+16.3)
 First Grade: (+6.6)
 Second Grade: (+8.4)
 Third Grade: (+6.7)
Language Usage:
 Second Grade: (+8.0)
 Third Grade: (+7.8)
Students with Disabilities
Math:







First Grade: (+8.6)
Third Grade: (+7.0)
Fourth Grade: (+6.7)
Fifth Grade: (+3.2)
Sixth Grade: (+8.1)
Eighth Grade: (+0.6)

Reading:
 First Grade: (+0.2)
 Third Grade: (+5.0)
 Fourth Grade: (+8.1)
 Fifth Grade: (+3.2)
 Sixth Grade: (+0.8)
 Eighth Grade: (-0.20.0)
Language Usage:
 Third Grade: (+5.3)
 Fourth Grade: (+4.3)
 Fifth Grade: (+3.2)
 Sixth Grade: (+2.8)
GATE
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Math:







Second Grade: (+6.6)
Third Grade: (4.8)
Fourth Grade: (+9.4)
Fifth Grade: (+3.9)
Sixth Grade: (+5.0)
Eighth Grade: (+1.5)

Reading:
 Second Grade: (+6.0)
 Third Grade: (+2.3)
 Fourth Grade: (+1.5)
 Fifth Grade: (+1.0)
 Sixth Grade: (0.1)
 Eighth Grade: (-0.3)
Language Usage:
 Second Grade: (+5.0)
 Third Grade: (+3.9)
 Fourth Grade: (+5.0)
 Fifth Grade: (+2.2)
 Sixth Grade: (+0.9)
 Eighth Grade: (+1.4)
The following student groups had 10 or fewer students at each grade level. Therefore, were not included due to privacy and statistical
reliability purposes.


Socioeconomically Disadvantaged

2017-2018 CAASPP
English Language Arts
 All Students – Performed 51.4 points above standard and improved 6.6 points
 Hispanic – Performed 30.9 points above standard and improved 16.7 points
 2+ Races – Performed 55.3 points above standard and improved 9.4 points
 White – Performed 39.1 points above standard and maintained
 Asian – Performed 81.9 points above standard and improved 4.6 points
 Filipino – Performed 82.7 points above standard and improved 12.7 points
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Socioeconomically Disadvantaged – Performed 24.8 points above standard and improved 13.9 points
English Learners - Performed 44.4 points above standard and improved 7.6 points

Mathematics
 All Students – Performed 29.7 points above standard and maintained
 2+ Races – Performed 20 points above standard
 White – Performed 18 points above standard
 Asian – Performed 74.6 points above standard and maintained
 Filipino – Performed 63.9 points above standard and improved 14 points
 English Learners - Performed 44 points above standard and improved 6.7 points
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material variances between budget and actual expenditures which were not identified above.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

As a result of analyzing data and engaging with stakeholders we have modified the following actions and services to continue to
support Goal 1 while targeting specific identified needs.


1.5 (Modified Action) Plan and structure time and resources to support priority initiatives with an emphasis on Mathematics.
This can be found on page 77 of the LCAP.

A strategic focus of mathematics has been identified for this action as a result of the data analysis.


6.0 (Modified Action) Provide professional development focused on specific student groups based on assessment data and
need to include English learners, socioeconomically disadvantaged, foster youth, GATE identified, and students with
disabilities. This will include Universal Design for Learning (UDL) professional development to better support student
subgroups with an emphasis on students with disabilities. This can be found on page 83 of the LCAP.

A strategic focus on students with disabilities has been identified as a result of the data analysis.


10.0 (Modified Action) Instructional coaches will support teachers in grades TK-12 in all academic areas. This can be found
on page 88 of the LCAP.
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Action/Service 10.0 originally identified content specific coaches to support teachers in grades K-12. For the 2019-2020 Update we
have modified their roles to move from content specific to instructional coaches who support teachers in grades TK-12 in all subject
areas.
Additionally, the winter baseline data has been included for the below metric/indicator.


3.0 NWEA MAP: Increase the percentage of students scoring above the 60th percentile on NWEA MAP assessments. This
can be found on pages 13-14 of the LCAP.

The original Metric/Indicator 3.0 stated that a comparison of 2018 to 2019 spring data for NWEA MAP would be used to compare the
percentage of students who score at the 60th percentile or above. The spring NWEA MAP testing window for 2019 is past the date
that the LCAP must be presented to the RAFOS Board and stakeholders. Therefore, winter data needed to be used for this purpose
rather than spring data. Winter baseline data was included for reference. This data can be found in the Goal 1 Annual Measurable
Outcomes Metric/Indicator 3.0 on page 10.
Through the process of analyzing current data to include CAASPP and CA School Dashboard data, NWEA MAP data, ELPAC data,
EL reclassification data, the SARC, CI data, and other local monitoring tools we have concluded that the remaining actions/services
and metrics/indicators identified in the 2018-2020 update continue to remain appropriate and will remain as written. This continued
work will build depth of understanding in core concepts through a cohesive K-12 education program.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
The school environment cultivates students who are responsible, compassionate and engaged citizens.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
• PBIS Tiered Fidelity Inventory
18-19
1.0
Maintain or increase percentage of implementation of PBIS Tiered Fidelity
Inventory

1.0
Percentage of implementation of PBIS Tiered Fidelity Inventory as of 4/12/19.
RA Gateway - Tier 1: 90%
RA Gateway - Tier 2: 85%

Baseline
1.0
2016-2017 Percentage of implementation of PBIS Tiered Fidelity Inventory
RA Gateway - Tier 1: 80%
RA Gateway - Tier 2: 65%
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Expected

Actual
2.0
Number of Incident Reports as of 3/29/19
Majors: 138
Minors: 458
Total: 596

Metric/Indicator
• PBIS SWIS data
18-19
2.0
Establish a baseline of incident reports as measured by SWIS data
Baseline
2.0
2017-2018 (as of 5/11/2018)
Number of Incident Reports
Minors: 864
Majors:130
Total:994

3.0
RA Gateway: 2.5%
(data pulled 4/23/2019)

Metric/Indicator
• Suspension/Expulsion Rates
18-19
3.0
Maintain or decrease suspension rate at or below 3%
Baseline
3.0
Suspension rate at RA Gateway: 1.61%
Metric/Indicator
• Healthy Kids Survey
18-19
4.0
Increase the percentage of students who indicate on the CA Healthy Kids
Survey that they feel close to people at school all or most of the time by 2%
or greater

4.0
The 5th and 7th grade students who participated in the CA Healthy Kids
Survey indicated that they feel close to people at school all or most of the
time are indicated below.
Gateway 5th: 43%
Gateway 7th: 64%
In 5th grade, 60 of 119 students participated in the survey (50%).
In 7th grade, 81 of 92 students participated in the survey (88%).

Baseline
4.0
Students who indicate on the HKS (grades 5, 7, 9, 11) that they feel close to
people at school all or most of the time :
Gateway 5th: 64%
Gateway 7th: 73%
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Expected

Actual
5.0
Attendance Rate: 98%
(data pulled 4/23/2019)

Metric/Indicator
• Attendance Rates
18-19
5.0
Maintain attendance rate at or above 98%

Baseline
5.0
Attendance rate at RA Gateway: 98.82%
Metric/Indicator
• Student Retention Data from Grades 6 to 7
18-19
6.0
Maintain or increase the retention rate of students moving from 6th to 7th
grade

6.0
Percentage of students moving from 6th to 7th grade at RA Gateway:
79%(data pulled 3/29/2019 from Intents to Return)

Baseline
6.0
Percentage of 6th grade students at RA Gateway who moved on to 7th
grade at RA Gateway: 99%
Metric/Indicator
• Student Retention Data From Grades 8 to 9
18-19
7.0
Maintain or increase the retention rate of students moving from 8th to 9th
grade at Western Sierra Collegiate Academy

7.0
Percentage of students moving from 8th grade at RA Gateway to 9th grade at
WSCA: 78% (data pulled 3/29/2019 from Intents to Return)

Baseline
7.0
Percentage of 8th grade students at RA Gateway who moved on to WSCA
for 9th grade: 87%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 2 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.

Please see description for 20182019
Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to
be included within budgeted
General Fund salaries and
benefits. 1000-1999: Certificated
Personnel Salaries General fund
unrestricted

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 1 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.

Please see description for 20182019
Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 2 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.
This action has been discontinued.

Please see description for 20182019
Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Estimated Actual
Expenditures

Action 2
Estimated Actual
Expenditures

Action 3
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Estimated Actual
Expenditures

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 2 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.
This action/service has been
discontinued.

Please see description for 20182019
Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 2 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.
This action/service has been
discontinued.

Please see description for 20182019
Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 2 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.
This action/service has been
discontinued.

Please see description for 20182019
Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 5
Estimated Actual
Expenditures

Action 6
Estimated Actual
Expenditures

Action 7
Planned
Actions/Services
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Estimated Actual
Expenditures

Please see the Goal 2 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.
This action/service has been
discontinued.

Please see description for 20182019
Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Continue to:
8.0
Expand counseling program to
support English learners (EL),
Foster Youth (FY),
Socioeconomically Disadvantaged
(SED), and GATE identified
students

8.0
Additional counselors were hired
within the organization. Students
were offered the opportunity to
participate in small group
programs for Strong Start. This
gave students an opportunity to
learn skills directly and have social
skill tools to apply in the classroom
and playground to help interact
and build relationships with peers.

Included within the General Fund
salaries and benefits. While
supplemental funds could be
used, we would need to identify
specific students and days to
track expenditures, which is not
done at this time. 1000-1999:
Certificated Personnel Salaries
General fund supplemental

1000-1999: Certificated
Personnel Salaries General fund
supplemental 50,525

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 8

The middle school counselor is full
time within the organization and is
shared with our other middle
school/high school campus. This
increase in direct counseling
services has had a direct positive
impact on the ability to service our
identified student groups - EL, FY,
SED, and GATE.

Action 9
Planned
Actions/Services
Continue to:
9.0

Actual
Actions/Services
9.0

The MTSS team could include
release time, substitute costs, etc.
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Multi tiered system of supports
(MTSS) team will continue to
develop and/or create the three
tiers to include Academic, Mental
Health, and Behavior

Our current RTI process adheres
to the SST (Student Study Team)
process to identify additional
academic supports for our Tier II
and Tier III students. PBIS has
been implemented school wide to
support behavioral concerns and
students with identifying
replacement behaviors that align to
the school wide expectations. To
support mental health, the team
has begun implementation of
social emotional curricula for K12
in addition to professional learning
for the staff.

We are currently working on
development of the MTSS team.
Anticipated costs are expected to
be included within budgeted
General Fund salaries and
benefits. 1000-1999: Certificated
Personnel Salaries General fund
unrestricted

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The organization established a MTSS team that is comprised of administrators, school psychologists, school counselors, teachers,
special education staff, parents, enrichment specialist, school nurse, and students.
The team met monthly to complete identified goals.
Meeting Dates:
 September 18, 2018
 October 18, 2018
 December 6, 2018
 January 17, 2019
 February 28, 2019
 March 28, 2019
 May 2, 2019
In addition to the monthly meetings, some team members attended the following trainings:
 September 4, 2018 – School Connect Training
 September 23, 2018 – Trauma Informed Schools Conference
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November 26, 2018 – Signs of Suicide Training (SOS)
January 23, 2019 – Mental Health Conference: Wellness Together
January 30 & February 1, 2019 – PBIS Facilitator Training
September 4, October 8, November 26, 2018, and February 4, 2019 – SEL & PBIS Training
October 24, 2018, January 17 and April 23, 2019 – PBIS Behavior Toolkit Training for Tier 1,2, and 3

The MTSS team has identified the following goal areas of focus for the 2018-2019 academic school year:
(1) Support the implementation of social emotional curriculum in grades K-12
(2) Implementation and professional development related to the organization’s Safety Toolkit and the Signs of Suicide curriculum
(3) Provide frequent and creative ways in which to communicate with staff and families about the implementation of SEL curriculum,
the process for support, and educational activities related to social emotional learning
The team continued to place a priority on the use of data to guide next steps and creating systems and protocols that allow the
organization to be proactive in supporting students, staff, and families within the mental health realm.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The team has successfully implemented SEL curriculum in grades K-12 and provided professional learning opportunities for staff and
families on the new curriculum. The team also provided professional learning opportunities for staff on the Safety Toolkit developed in
the 2017-2018 school year and this toolkit for the district served as a resource for our staff to address the rise in mental health
incidents. Additionally, the team served as leaders in implementing a suicide prevention and awareness curriculum that reached
students in grade 7-12. On January 8, 2019, families were invited to learn and understand the curriculum in order to support their own
children at home.
All of the work that has been done with Goal 2 is evidence of the progress noted below.
100% of teachers are implementing social emotional learning curriculum in the classroom.
Percentage of 5th grade students who reported Social Emotional Learning Supports in school has increased to 78% for the 20182019 school year (83% for 7th graders), which is above the state average as indicated by the CA Healthy Kids Survey.
The team will continue next year with the work of identifying and building the support structures to increase SEL supports on individual
sites.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material variances between budgeted and actual expenses which were not identified above.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

As a result of analyzing the California School Dashboard data we have created the following new actions and services to improve
suspension rates and assist in achieving Goal 2.
 10.0 Provide professional development focused on Restorative Practices. This can be found on page 105 of the LCAP.
 11.0 Analyze minor/major referrals for extended learning in areas of concern based on the data as well as alternatives to
suspension. This can be found on page 106 of the LCAP.
As a result of analyzing the California School Dashboard data we have created the following new actions and services to improve
chronic absenteeism rates and assist in achieving Goal 2.
 12.0 Increase teacher accessibility to attendance/ISP tracking. This can be found on page 107 of the LCAP.
 13.0 Provide strategic training for teachers on early intervention through the MTSS/PBIS Tier II team and attendance process.
This can be found on page 107 of the LCAP.
Through the process of analyzing current data from the California School Dashboard, local data, and survey data we have concluded
that the active actions and services identified in the 2018-2020 annual update continue to remain appropriate and will remain as
written. This continued work through the identified Actions/Services will make a positively impact and cultivate students who are
responsible, compassionate and engaged citizens which will be measured through identified Metric/Indicators for Goal 2.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Our work culture promotes the continuous growth of teachers, staff, and administrators.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
1.0
Percentage of teachers appropriately assigned at RA Gateway: 100%

18-19
1.0
Maintain the percentage of teachers who are appropriately assigned and
fully credentialed
Baseline
1.0
2016-2017 Percentage of teachers appropriately assigned at RA Gateway:
100%
Metric/Indicator
• Survey data
18-19
2.0
Establish a baseline percentage of teachers/staff who, when surveyed,
answer positively regarding work environment
Baseline

2.0
Using data from Staff Surveys the percentage of respondents who indicated
that they mostly agree or strongly agree that they are satisfied with the
culture of the workplace was:
Certificated Staff: 48% (15 of 31) 66 surveys were sent to certificated staff
and 31 participated (47%).
Classified Staff: 64% (21 of 33) 54 surveys were sent to certificated staff and
33 participated (61%)
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Expected

Actual

2.0
2017-2018
Satisfied with Work Environment
Certificated Staff: 53%
Classified Staff: 81%
Metric/Indicator
• Survey data
18-19
3.0
Establish a baseline percentage of teachers who indicate they have
implemented a strategy learned from a professional development session

3.0
Using data from the Certificated Staff Survey, 74% of the teachers who
responded (31 of 66) indicated that they have implemented a strategy
learned form a professional development session.
Certificated Staff: 66 surveys were sent to certificated staff and 31
participated (47%).

Baseline
2.0
2017-2018
Implemented Strategy From PD
Certificated Staff: 60%
Metric/Indicator
• Peer Observation Schedules
18-19
4.0
Maintain the percentage of teachers who participate in peer observations

4.0
100% Participation is tracked through Danielson Framework Conversations
and Google Spreadsheet identifying individualized goals, dates of
observations, and additional needs for support.

Baseline
4.0
2016-2017 Percentage of teachers who participate in peer observations:
RA Gateway- 100%
Metric/Indicator
• Danielson Framework
18-19
5.0
Maintain the percentage of staff who demonstrate growth on their individual
professional goal

5.0
100% of credentialed staff demonstrated growth on their individual
professional goal. Two different Danielson Staff Camp Professional
Development trainings were offered to all staff to support continued
professional growth towards their goal.

Baseline
5.0
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Expected

Actual

2016-2017 Percentage of staff who demonstrate growth on their individual
professional goal:
RA Gateway- 100%
6.0
The retention rate from the 2017-18 school year into the 2018-19 school year
for teachers was 85.2%.

Metric/Indicator
• Staff retention rates
18-19
6.0
Maintain or increase the retention rate of teachers organization wide
Baseline
6.0
2016-2017 Teacher retention rates for the district are 95%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
1.5
Further develop the new teacher
onboarding plan (peer teacher
mentorship program, additional
pre-service days)

Actual
Actions/Services

Budgeted
Expenditures

1.5
The pre-established district-wide
Teacher Onboarding team
continued their work to refine and
carry out the pre-established multiyear plan for supporting teachers
new teacher to the organization
Please see the Goal 3 Annual
Update which reflects the rationale and new to the teaching
for the changes we have made to
profession. Two days of preour identified actions/services.
service professional development
were provided for new teachers on
August 2nd and 3rd, of
2018..Continual and ongoing
support was provided to new
teachers to: 1) show an increase of
teacher retention through support

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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Estimated Actual
Expenditures

for new teachers 2) increase
connectedness and relationships
at their campus and across district
3) continually develop an
understanding of teacher craft to
maximize instruction. Information
was collected from new teachers
and those working closely with
them to best develop a plan for the
following year, including new
structures for instructional coaches
to best support new teachers to
the organization, specifically
around topics connecting
instructional practices to
organizational vision.

Action 2
Planned
Actions/Services
Continue to:
2.3
Seek strategic partnerships (e.g.
other CMOs) to enhance
collaboration and organizational
learning

Actual
Actions/Services

Budgeted
Expenditures

2.3
Rocklin Academy has been
recognized as a Model
Professional Learning Community
on Solution Tree’s All Things PLC
website. Through this recognition,
schools from around the region
can set up site visits to learn more
Please see the Goal 3 Annual
Update which reflects the rationale about the process and to begin
for the changes we have made to
collaborative relationships.
our identified actions/services.
Additionally, the Superintendent
and Principals attended Solution
Tree’s Leadership Now
Conference and are collaborating
with Solution Tree consultants on
building the capacity of leadership
teams to facilitate professional
learning. Rocklin Academy is an
Official Core Knowledge Visitation
School. Schools from across the

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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Estimated Actual
Expenditures

country visit our school to observe
Core Knowledge implementation.
The Director of Growth and
Community Engagement and
Superintendent attended events
and conferences around the region
and the state to connect with other
community leaders and charter
school leaders to build
partnerships to enhance
collaboration and organizational
learning. Rocklin Academy
partnered with 360 Accelerator, a
non profit organization to create
regionally-based cohorts of
committed leaders to collaborate
on knowledge, share resources
and leverage their collective
expertise to transform policy,
strengthen academic and
operations quality, provide
equitable access for all students,
and make available external
resources otherwise unavailable to
their communities.

Action 3
Planned
Actions/Services
Continue to:
3.0
Restructure organizational budget
to retain top talent
3.4 (NEW)
Develop a framework for school
leadership teams

Actual
Actions/Services

Budgeted
Expenditures

3.0
The organization's budget was
reorganized to increase certificated
compensation.
3.4
In preparation for the Fall of 2018,
the principal team refined the
purpose, roles, terms, and
qualifications for the leadership
Please see the Goal 3 Annual
Update which reflects the rationale team, which serves as a teacher
steering committee for our schools.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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Estimated Actual
Expenditures

for the changes we have made to
our identified actions/services.

At Gateway, to reflect best
practices of a professional learning
community, members of the
leadership team applied for
leadership roles within the
leadership team, including leads
for staff culture, technology,
MTSS, our PLC, vertical
articulation, and the teacher
evaluation process. This team
continues to drive professional
learning for staff and is consulted
by administration in decisionmaking.

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 3 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.
This action has been discontinued.

Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 5
Planned
Actions/Services
Continue to:
5.1
Create channels for staff feedback

5.1
Surveys were distributed
throughout the year to solicit
feedback from staff and teachers
in the areas of school culture,
Please see the Goal 3 Annual
Update which reflects the rationale school connectedness, team
collaboration, and professional
for the changes we have made to
learning. Data from surveys were
our identified actions/services.
shared with instructional coaches
and leadership teams according to
the content of the surveys.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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Estimated Actual
Expenditures

Action 6
Planned
Actions/Services
Continue to:
6.0
Build upon the bank of effective
strategies to support ELs, GATE,
and students with disabilities

Actual
Actions/Services

Budgeted
Expenditures

6.0
Collaborating with county leaders
and partnering with neighboring
districts, a bank of strategies to
support English learners and
GATE students has been created
and shared with the teaching staff
and administration. Resources
have been continually added
throughout the year.

Included within EL coordinator
salary and benefits. 1000-1999:
Certificated Personnel Salaries
General fund supplemental
39,000

Estimated Actual
Expenditures
1000-1999: Certificated
Personnel Salaries General fund
supplemental 49,095

The RAFOS special education
department continues to work
closely with El Dorado County
SELPA. The SELPA ensures that
all research based effective
strategies and supports are within
the legal realm of special
education requirements and
academic best practices.

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 3 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.
This action has been discontinued.

Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within EL coordinator
salary and benefits. 1000-1999:
Certificated Personnel Salaries
General fund supplemental --
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Estimated Actual
Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

As a professional learning community, we are purposeful with dedicated time and systems to support learning, and to develop the
knowledge, skills, and practices to support students to perform at high levels. Rocklin Academy Family of Schools utilizes the
Danielson Framework as a foundation for educators to grow in their practice. Annually, principals and teachers collaboratively set
individual goals and identify resources to support growth in the selected goal. Examples of resources are provided by instructional
support teachers, peer observations, or through explicit professional development. Site and organization leadership further develop
their practice to support teachers in the Framework through monthly learning walkthroughs. Leadership opportunities are available for
staff who desire to grow beyond the classroom such as serving on a site leadership team, organization curriculum committee, or
mentoring a teacher. Knowing that newly credentialed teachers as well as new teachers to our organization need additional support, a
Teaching Onboarding Committee creates targeted professional learning and supports including coaching from an instructional coach.
The individualized professional growth model and supportive leadership ultimately lead to improved student results.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Job embedded professional learning through professional learning communities, individualized goal setting aligned to the Danielson
Framework and principal learning walkthroughs were large contributing factors to a work culture that promotes the continuous growth
of teachers, staff and administrators.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material variances between budgeted and actual expenses which were not identified above.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

As a result of analyzing the staff survey data and engaging with stakeholders we have created the following new action and service to
assist in achieving Goal 3.


8.0 Provide dedicated time to complete staff surveys. This can be found on page 120 of the LCAP.

It has become evident that a higher participation rate in the staff surveys will result in more valuable data which will drive important
decisions.
Through the process of analyzing current data from the SARC, local survey data, peer observation schedules, professional growth
goals, and teacher retention rates, we have concluded that the active actions and services identified in the 2018-2020 annual update
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continue to remain appropriate and will remain as written. This continued work will promote the growth of teachers, staff, and
administrators for the identified Metric/Indicators for Goal 3.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Parents are valued partners who strengthen our schools and programs.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
1.0
Using a Rocklin Academy created survey, 79% of the 177 respondents
indicated that they engage in volunteering.
Approximately 1232 parent surveys were sent and 177 parents participated
(14%).

Metric/Indicator
 Data from established volunteer tracker
 Data from annual survey
18-19
1.0
Establish a baseline for parents engaged in volunteering
Baseline
1.0
2017-2018
Percentage of parents engaged in volunteering: 76%
Metric/Indicator
• Data from Healthy Kids Parent Survey or RAFOS Created Parent Survey
18-19
2.0

2.0
Using a Rocklin Academy created survey, 86% of the 177 respondents
indicated that they agree or strongly agree that RAFOS encourages them to
be an active partner with the school in educating their child.
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Expected

Actual

Establish a baseline for the percentage of parent responses who indicate on
HKS parent survey that they strongly agree or agree that "RAFOS
encourages me to be an active partner with the school in educating my
child."

Approximately 1232 parent surveys were sent and 177 parents participated
(14%).

Baseline
2.0
2017-2018
Percentage of parents who stated they believe RAFOS encourages them to
be an active partner: 73%
Metric/Indicator
• Data from Healthy Kids Parent Survey or RAFOS Created Parent Survey
18-19
3.0
Establish a baseline for the percentage of parents who attend school events
and committees,volunteer, and participate in fundraising for the school
Baseline
3.0
2017-2018
Percentage of parents who:
Attended Events: 91%
Served on Committees: 32%
Attended Committee Meetings: 29%
Fundraising: 58%

3.0
Using a Rocklin Academy created survey, participating families indicated that
they agree or strongly agree that they:
 Attended Events: 90%
 Served on Committees: 28%
 Attended Committee Meetings: 25%
 Participated in Fundraising: 64% (TK-5) 69% (6-8)
 Volunteered: 79%
Approximately 1232 parent surveys were sent and 177 parents participated
(14%).

Participated in

Metric/Indicator
• Annual Giving Campaign Data

4.0
Percentage participating in the Annual Giving Campaign: 31%

18-19
4.0
Increase the percentage of participation in the Annual Giving Campaign
Baseline
4.0
2016-2017 Percentage of parents who participated in the Annual Giving
Campaign: 26%
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 4 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.
This action has been discontinued.

Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Actual
Actions/Services

Budgeted
Expenditures

2.0
The annual parent survey included
questions to gather baseline data
on parent engagement and
parents’ sense of ownership. This
information will be used to identify
next steps for each student,
utilizing the parent engagement
rubrics as a tool for setting goals to
increase parent engagement at the
campus.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Actual
Actions/Services

Budgeted
Expenditures

3.0
We have contracted with a
communications consultant and
have begun our work of identifying
strengths and needs of current
communication structures. A

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services
Continue to:
2.0 Survey parent engagement
and sense of ownership

Estimated Actual
Expenditures

Action 3
Planned
Actions/Services
Continue to:
3.0
Improve two-way parent
communication for increased
efficiency and effectiveness
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Estimated Actual
Expenditures

Please see the Goal 4 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.

parent focus group was held to
gather more information around
messaging and communication
preferences for our families. Initial
research has begun on identifying
necessary tools to continue to
improve two-way parent
communication for increased
efficiency and effectiveness. Social
media pages have been enhanced
and utilized with more frequency
and impact.
Principals and Parent School
Partnership regularly meet to
support school culture and familyschool events. Principals also
spends time daily at drop off
and/or pick up to build
relationships with families and
open up lines of face to face
communication.
Multiple parent engagement
events were held throughout the
year, through collaboration with the
Director of Growth and Community
Engagement and the Principal.
Parent engagement meetings
around a variety of topics, either
site specific or on topics related to
the organization as a whole, were
held on 1/11, 3/20, /3/27, and 4/11.

Action 4
Planned
Actions/Services
Continue to:
4.0

Actual
Actions/Services

Budgeted
Expenditures

4.0
Working with parent leaders, site
and organization leaders met with

Included within General Fund
salaries and benefits 1000-1999:
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Estimated Actual
Expenditures

Create consistent grade level,
school, and organization-wide
involvement opportunities

parents to set goals on parent
engagement utilizing the Rocklin
Academy Parent Engagement
Rubric. The Parent School
Please see the Goal 4 Annual
Partnership increased
Update which reflects the rationale opportunities for school-wide
involvement by increasing events
for the changes we have made to
our identified actions/services.
and communication regarding
events. Organization-wide
involvement opportunities also
increased over the course of the
year in terms of charter school
advocacy and involvement in
issues and events impacting
various schools in the organization
(i.e. charter renewal hearings,
housing agreement).

Certificated Personnel Salaries
General fund unrestricted

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Please see the Goal 4 Annual
Update which reflects the rationale
for the changes we have made to
our identified actions/services.
This action has been discontinued.

Through the process of prioritizing
our high-level initiatives as part of
the 2018-2020 LCAP Updates and
evaluation process, this
Action/Service was discontinued.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 6
Planned
Actions/Services
Continue to:
6.0
Promote K-12 ownership through
parent feedback and giving

6.0
Parent surveys were sent out, and
communication regarding key
issues involving the school and
organization increased this year; in
Please see the Goal 4 Annual
particular, opportunities for
Update which reflects the rationale involvement in key issues.
Fundraising efforts were more
for the changes we have made to
our identified actions/services.
successful this year than last due

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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Estimated Actual
Expenditures

to strategies that were
implemented to increase the giving
percentage across the school.

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to further develop:
7.0
Home/School Communication Create a Parent University around
topics for student/parenting
success that may include but are
not limited to supports for ELs,
foster youth, socioeconomically
disadvantaged, and GATE
identified students

7.0
Parent Academy was implemented
this year at our elementary sites in
February of 2019. Staff and
school families were surveyed to
identify the greatest common topic
areas. Experts were chosen who
then led parent classes on these
specific topics. Parents were
surveyed after the Parent
Academy to provide input for next
steps.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Estimated Actual
Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Building on the foundational work established last year, the Director of Growth and Community Engagement, in collaboration with
school leadership, continued to make progress in the area of parent engagement. The rubrics developed were adopted by the Board
of Directors as the Rocklin Academy Parent Engagement rubrics. The rubrics are utilized as a tool to guide the work of our parent
leaders and our school leadership.
Continuing to grow on communication structures in place to continue to engage our parents on our school’s values and commitments
to students continues to build on parent, student, and staff ownership in our school. Increased opportunities for engagement on
important and relevant topics to supporting our students allowed for increased ownership and empowerment of our parents to take
action on real issues impacting our schools. Communicating our successes and our needs to our families helps to foster a positive and
productive culture at our school, and all of this has led to increased parent support, involvement, and a greater sense of community.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions and services taken this year built upon the foundation set the previous year. Parent engagement opportunities increased,
and a greater number of parents took advantage of those opportunities, whether it be information sessions, attending board meetings
in support of our schools, or attending Parent University events. Continued work needs to be done in the area of two-way
communication with parents to increase efficiency and effectiveness, and we will continue to build on the growth we have seen in
parent engagement over the course of this year.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material variances between budgeted and actual expenses which were not identified above.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

As a result of analyzing the parent survey data and engaging with stakeholders we have created the following new actions and
services to increase the percentage of parents who participate in the surveys which will result in more valuable data and assist in
achieving Goal 4.
 8.0 Incentivize students to encourage their parents/guardians to participate in the annual parent/guardian surveys. This can
be found on page 132 of the LCAP.
 9.0 Create ways to celebrate our valued volunteers. This can be found on page 132 of the LCAP.
Through the process of analyzing current input and data from the parent surveys and Annual Giving Campaign records we have
concluded that the active actions and services identified in the 2018-2020 annual update continue to remain appropriate and will
remain as written. This continued work will promote the partnership between our schools and parents which will strengthen our
programs measured by the Metric/Indicators for Goal 4.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Organizational leaders collaborate with community partners to enrich the learning experience for all students.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
1.0
Through the process of prioritizing our high-level initiatives as part of the
2018-2020 LCAP Updates and evaluation process, this Metric/Indicator was
discontinued.

Metric/Indicator


Student Survey

18-19
This Metric/Indicator has been discontinued. Please see the Annual Update
for more information.
Baseline
1.0
It was realized that this Metric/Indicator was intended for the high school
level and has been discontinued.
Metric/Indicator
• Community Partnership Tracker

2.0
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Expected

Actual
Through the process of prioritizing our high-level initiatives as part of the
2018-2020 LCAP Updates and evaluation process, this Metric/Indicator was
discontinued.

18-19
2.0 Establish a baseline of community partnerships
Baseline
2.0
Through the work or Goal 1, Action 1, this Metric/Indicator was not identified
as a priority and we be discontinued.

3.0
We received one grant through California Charter School Association (CCSA)
which was the Growth Fund Grant for increased enrollment from the 20162017 to the 2017-2018 school year. No new grands have been obtained.

Metric/Indicator
• Grant Data Collection
18-19
3.0 Establish a baseline of grants received
Baseline
3.0
2017-2017
Grants Received: 1

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Continue to:
1.0
Seek community partners for
student internships and mentorship
opportunities

Actual
Actions/Services

Budgeted
Expenditures

1.0
The Director of Growth and
Community Engagement
continued to build relationships
with local leaders and elected
officials, and attended many
networking and community events
Please see the Goal 5 Annual
Update which reflects the rationale to continue building potential
for the changes we have made to
partners for student internships
our identified actions/services.
and mentorship opportunities.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Action 2
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Estimated Actual
Expenditures

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to:
2.0
Leverage current and new
community partners to enhance
student learning

2.0
The Director of Growth and
Community Engagement
continued building existing and
new relationships with community
leaders, elected officials, and local
businesses to lay the foundation
Please see the Goal 5 Annual
Update which reflects the rationale for collaboration and partnership to
for the changes we have made to
enhance student learning.
our identified actions/services.
One strong example of this is our
partnership with the Placer County
Office of Education. Collaborating
with their subject matter experts
has enhanced our programs and
services in the areas of gifted and
talented education, English
language development, and
coaching.

Estimated Actual
Expenditures

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Action 3
Planned
Actions/Services
Continue to:
3.0
Pursue grant opportunities aligned
with teacher and student interests

Actual
Actions/Services

Budgeted
Expenditures

3.0
The Director of Growth and
Community Engagement and
Director of Finance worked
together to identify and secure any
Please see the Goal 5 Annual
potential grant opportunities. While
Update which reflects the rationale not all grants initially looked into
were pursued, due to alignment
for the changes we have made to
our identified actions/services.
with organization priorities, a few
grants were received to support
our program, namely, the Growth
Grant funded by the Hastings
Foundation and the Low
Performing Student grant, to

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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Estimated Actual
Expenditures

support chronically low performing
students organization wide.

Action 4
Planned
Actions/Services
Continue to:
4.0
Identify community resources to
partner with for Parent University

Actual
Actions/Services

Budgeted
Expenditures

4.0
This year the MTSS team further
developed the Parent University
established in the secondary
school for the 2017-2018 school
year. The team worked to elicit
topics of need and interest from
teachers and families that would
help serve families in supporting
their children. For the 2018-2019
school year, the elementary sites
held their first Parent Academy on
February 27, 2019, for families
from three elementary school sites.
160 parents attended the event.
Topics included social emotional
learning curriculum, teaching
students about having a growth
mindset, and parent supports for
reading, math, and technology.
This event was successful based
on the information provided in the
parent survey. 96% of parents
reported that they would attend
next year’s Parent Academy event.
The team plans to continue to
provide this opportunity for our
families and will look into
partnering with additional
resources based on need.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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Estimated Actual
Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

This year, the Director of Growth and Community Engagement built on the foundation that was begun to be established last year with
the emphasis of continuing to build relationships with local leaders, businesses, organizations, and agencies. This has great potential
to lead to increased opportunities for students and for our school. Great effort went into building relationships with key community
members, and other school leaders across the state, as well as a new effort of connecting with other school leaders in the region and
the state to learn and grow our own capacity. This foundation will allow us to continue to build partnerships to benefit our students.
Finally, finding paths to communicate our school’s values and commitments to the surrounding community helps solidify community
ownership in our school, building productive connections for students. Communicating our commitment to supporting all students to be
successful and supported, and finding avenues to tell our story to the community in which our school is located will help develop
awareness of our schools, leading to increased opportunities for our students. The relationships formed and connections made has
helped the organization and school leaders navigate a variety of situations, from working with City leadership on traffic patterns to
facilities options for our students. We know these opportunities will continue to grow as the work continues.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The relationships formed with local leaders,elected officials, businesses, organizations, and agencies have already provided increased
opportunities for students to engage in community service. These connections and relationships will be foundational in continuing to
grow the opportunities and experiences which will benefit our students, teachers, and families. This has already manifested itself in
situations unanticipated, including issues needing resolution with the City, community members and businesses, and in facilities
options for our students, staff, and families.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material variances between budgeted and actual expenses which were not identified above.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

As a result of reviewing our data and the metrics and indicators for Goal 5 we have determined that the following changes will better
enable us to track and monitor progress toward achieving Goal 5.
Bring back the previously identified metric/indicator:
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2.0 Create a baseline of the number of community partners our organization engages with. This can be found on page 134 of
the LCAP.

Discontinue the following metric/indicator:


3.0 Increase the number of grants received. This can be found on page 134 of the LCAP.

Through the process of engaging with our community partners we have concluded that the active actions and services identified in the
2018-2020 annual update continue to remain appropriate and will remain as written. This continued work will promote the ongoing
collaboration between our organizational leaders with community partners to enrich the learning experience for all students and
positively impact the identified Metric/Indicator for Goal 5.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Building upon the work that has been done since the development of our Strategic Plan and the 2017-2020 LCAP we have continued
to analyze data and collaborate with stakeholders in an effort to improve upon the identified actions/services to reach our goals. This
process has been ongoing and was present in the below demonstrated ways.
Meetings
 September 27, 2018 – Parents and teachers met to set goals for parent engagement around the Rocklin Academy Parent
Engagement Rubric
 November 13, 2018 – Presentation to the board and stakeholders: Local Indicators of the CA School Dashboard
 November 14, 2018 – ELAC/DELAC Meeting: Families of English learners were invited to attend a meeting that provided an
overview of the EL program and supports, integrated and designated ELD, progress of our English learners, reclassification
rates, and actions/services identified in the LCAP focused on English learners
 December 17, 2018 – Presentation to the board and stakeholders: CA School Dashboard Update and impact of the data on
our LCAP. Areas of strength and need were identified as well as next steps. There was an opportunity for the board
members and stakeholders to ask questions
 March 18, 2019 – Presentation to the board and stakeholders: Multi-Tiered System of Supports (MTSS) Update
 April 3, 2019 – LCAP Overview and Progress Towards Goals was presented. Families were provided the opportunity to ask
questions and/or provide input at the time or email the Educational Services Coordinator who would respond
 April 4, 2019 – LCAP Overview and Progress Towards Goals was presented. Families were provided the opportunity to ask
questions and/or provide input at the time or email the Educational Services Coordinator who would respond
 April 11, 2019 – LCAP Overview and Progress Towards Goals was presented. Families were provided the opportunity to ask
questions and/or provide input at the time or email the Educational Services Coordinator who would respond
 May 9, 2019 – LCAP Overview and Progress Towards Goals was presented. Families were provided the opportunity to ask
questions and/or provide input at the time or email the Educational Services Coordinator who would respond
 May 20, 2019 – Presentation to the board and stakeholders: DRAFT version of the 2019-2020 LCAP. There was an
opportunity for board members and stakeholders to ask questions. The draft 2019-2020 LCAP was also shared with all
families through the Superintendent Update with a link to provide input and/or ask questions.
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June 17, 2019 – Adoption of the 2019-2020 LCAP

Surveys
 January 2019: Student Surveys – Grades 5, 7, 9, and 11 participated in the California Healthy Kids Surveys
 March 2019: Parent/Guardian Surveys – Local survey sent via School Messenger
 March 2019: Staff Surveys - Local survey sent via School Messenger
Written Updates
Site and district administration provided monthly updates to the board which are included electronically in our board documents for all
stakeholders to review. These included data and information that pertain to the LCAP.
The Superintendent/Executive Director shared monthly updates, highlighting events, educational program highlights, opportunities for
engagement, organizational policies and procedures, and important announcements.
Throughout the school year, parents were provided with weekly updates on school events, educational programs, parent meetings,
student activities, school policies and procedures, and important announcements.
Parent Participation & Engagement
Parents served in many capacities at Rocklin Academy. These helped to identify areas of strength and need in our LCAP. The
importance of this partnership is evidenced with LCAP Goal 4: Parents are valued partners who strengthen our schools and
programs.
Some of the amazing work that they do include:
 Volunteering in the classroom
 Fundraising committee
 PSP
 Board of Directors
 ELAC/DELAC Committee
 Finance Committee
 Strategic Planning Committee
 Operations Committee
 Event Committees
 Other School Committees
Other parent engagement opportunities were scheduled in an effort to further enhance two-way communication strategies between
our families and schools, as well as for parents to be informed and engaged on organizational priorities.
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January 11, 2019
March 20, 2019
March 27, 2019
April 11, 2019

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
District and site administrators met on March 27, 2019 and Rocklin Academy Cabinet members met again on April 9, 2019 to review
and analyze stakeholder input and survey data from students, parents/guardians, and staff. These collaborative efforts resulted in
the recommendations for the 2019-2020 LCAP. It was determined that as a result of engaging with stakeholders, analyzing pupil
outcomes as evidenced in the California School Dashboard and local data as well as student and parent/guardian surveys, the
actions/services currently identified in the LCAP should be continued and/or enhanced for the 2019-2020 school year. Supports and
interventions that positively impact students academically, socially-emotionally, and behaviorally have been identified as some of our
highest-priority initiatives. These includes the ongoing work that has been done with Multi-Tiered System of Supports (MTSS),
Positive Behavioral Interventions and Supports (PBIS), counseling services, instructional coaches, and professional development
specific to student groups and identified needs. A focus will be put on decreasing student suspension rates and enhancing supports
for students with disabilities.
Through the engagement and stakeholder input process, the following were identified as priorities to accomplish our LCAP goals.
Goal 1: Continue to provide and improve upon supports through essential standards work, targeted professional development,
allocating time for strategic grade-level work, and the collaborative inquiry process to continually analyze data and set goals.
Goal 2: Continue the work of the MTSS team, supporting the implementation of the newly adopted social emotional curriculum,
provide professional development related to Rocklin Academy’s Safety Toolkit and the Signs of Suicide curriculum, and activities
related to social emotional learning.
Goal 3: Continue to support staff through the ongoing work of the Teacher Onboarding Committee, providing targeted professional
learning opportunities based on teacher feedback, support of instructional coaches and administrators and opportunities for peer
observations.
Goal 4: Continue to provide and enhance opportunities for parents to engage with our schools in a variety of ways.
Goal 5: Continue to further develop relationships with local leaders, businesses, organizations, and agencies to enrich the learning
experience for all students.

Page 68 of 164

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Students build depth of understanding in core concepts through a cohesive K-12 education program.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
RAFOS Strategic Plan: Goal 1

Identified Need:
Although Rocklin Academy schools continue to demonstrate high levels of academic achievement for all students the recent strategic
planning process led us to identify the need to focus on a cohesive K-12 continuum of learning by building collaboration between the
elementary and secondary sites. Anticipating that our students will be attending Western Sierra Collegiate Academy, the expectation is
that all students will be well prepared to take 10th grade AP World History. We recognize the need to provide time for professional
development and alignment working with secondary teachers.

Expected Annual Measurable Outcomes
Metrics/Indicators


Roadmap of K12 alignment in
core concepts
and education
model

Baseline

2017-18

2018-19

2019-20

1.0
Create a K-12 alignment
in core concepts and
education model

1.0
Continue to develop the
K-12 alignment in core
concepts and education
model

1.0
Continue to develop the
K-12 alignment in core
concepts and education
model
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

2.0
Increase the percentage
of "All Students"
meeting and exceeding
ELA and Math
standards on CAASPP
Summative Assessment
2.1
Increase the percentage
of English Learners who
meet or exceed
standards on CAASPP
Summative Assessment
2.2
Increase the percentage
of socioeconomically
disadvantaged students
who meet or exceed
standards on CAASPP
Summative Assessment
2.3
Increase the percentage
of students with
disabilities who meet or
exceed standards on
CAASPP Summative
Assessment

2.0
Increase the percentage
of "All Students"
meeting and exceeding
ELA and Math
standards on CAASPP
Summative Assessment
2.1
Increase the percentage
of English Learners who
meet or exceed
standards on CAASPP
Summative Assessment
2.2
Increase the percentage
of socioeconomically
disadvantaged students
who meet or exceed
standards on CAASPP
Summative Assessment
2.3
Increase the percentage
of students with
disabilities who meet or
exceed standards on
CAASPP Summative
Assessment

2.0
Increase the percentage
of "All Students"
meeting and exceeding
ELA and Math
standards on CAASPP
Summative Assessment
2.1
Increase the percentage
of English Learners who
meet or exceed
standards on CAASPP
Summative Assessment
2.2
Increase the percentage
of socioeconomically
disadvantaged students
who meet or exceed
standards on CAASPP
Summative Assessment
2.3
Increase the percentage
of students with
disabilities who meet or
exceed standards on
CAASPP Summative
Assessment

Essential
standards
 Gateway middle
school master
schedule
 Program data
 CA Dashboard
data


• CAASPP data

2.0
2015-2016 CAASPP
data:
RA Gateway - All
Students:


ELA -77% of all
students meet
or exceed

standards
RA Gateway - All
students:


Math - 70% of
all students
meet or exceed

standards
2.1
RA Gateway - English
learners:
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Metrics/Indicators

Baseline


2017-18

ELA -74% of
students meet
or exceed

standards
RA Gateway - English
learners:


Math - 61% of
students meet
or exceed

standards
2.2 Socioeconomically
Disadvantaged Students
RA Gateway


ELA -53% of
students meet
or exceed
standards

RA Gateway


Math - 45% of
students meet
or exceed

standards
2.3 Students with
Disabilities
RA Gateway
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2018-19

2019-20

Metrics/Indicators

Baseline


2017-18

2018-19

2019-20

3.0
Increase the percentage
of students scoring
above the 60th
percentile on NWEA
MAP assessments

3.0
Increase the percentage
of students scoring
above the 60th
percentile on NWEA
MAP assessments

3.0
Increase the percentage
of students scoring
above the 60th
percentile on NWEA
MAP assessments

ELA -46% of
students meet
or exceed
standards

RA Gateway - SPED
students:


Math - 43% of
students meet
or exceed

standards
• NWEA MAP

3.0
Percentage of students
scoring above 60th
percentile on
Spring 2017 NWEA
MAP Data
All Students:
Language Usage
 RAFOS
Baseline - 70%
 RA Gateway
Baseline - 67%
Reading
 RAFOS
Baseline - 70%
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Metrics/Indicators

Baseline


2017-18

RA Gateway
Baseline -67%

Math
RAFOS
Baseline - 65%
 RA Gateway
Baseline - 64%


English Learners (EL):
Language Usage
 RAFOS
Baseline - 54%
 RA Gateway
Baseline - 48%
Reading
 RAFOS
Baseline - 53%
 RA Gateway
Baseline - 52%
Math
RAFOS
Baseline- 50%
 RA Gateway
Baseline - 43%


Socioeconomically
Disadvantaged (SED):
Language Usage
 RAFOS
Baseline - 53%
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2018-19

2019-20

Metrics/Indicators

Baseline


2017-18

RA Gateway
Baseline - 49%

Reading
 RAFOS
Baseline - 55%
 RA Gateway
Baseline - 46%
Math
RAFOS
Baseline - 46%
 RA Gateway
Baseline - 46%


Students With
Disabilities:
Language Usage
 RAFOS
Baseline - 34%
 RA Gateway
Baseline - 28%
Reading
 RAFOS
Baseline - 35%
 RA Gateway
Baseline - 27%
Math


RAFOS
Baseline - 32%
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2018-19

2019-20

Metrics/Indicators

Baseline


2017-18

2018-19

2019-20

RA Gateway
Baseline - 27%

• SARC report

4.0
100% of students at
RAFOS have access to
standards aligned
instructional materials

4.0
Maintain 100% pupil
access to standardsaligned instructional
materials

4.0
Maintain 100% pupil
access to standardsaligned instructional
materials

4.0
Maintain 100% pupil
access to standardsaligned instructional
materials

• Local monitoring

5.0

5.0
Maintain or increase the
percentage of teachers
collaborating with
instructional coaches

5.0
Maintain or increase the
percentage of teachers
collaborating with
instructional coaches

5.0
Maintain or increase the
percentage of teachers
collaborating with
instructional coaches

6.0
2015-2016 Facilities
Inspection Tool Score
for
RA Gateway (12/2016) Good

6.0
Maintain all facilities in
good or exemplary
repair according to the
Facilities Inspection Tool
(FIT)

6.0
Maintain all facilities in
good or exemplary
repair according to the
Facilities Inspection Tool
(FIT)

6.0
Maintain all facilities in
good or exemplary
repair according to the
Facilities Inspection Tool
(FIT)

7.0
2015-2016 CA
reclassification rate 11.2%

7.0
Continue to surpass the
percentage of English
learners who are

7.0
Continue to surpass the
percentage of English
learners who are

7.0
Continue to surpass the
percentage of English
learners who are

RA Gateway
Collaboration with
Instructional Coaches
 Technology
(grades K-6) –
86%
 Technology
(grades 7-8) –
78%
 ELA - 77%
 Math - 64%
 Science - 45%
• Facility Inspection
Tool



CELDT/ELPAC
data
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Metrics/Indicators


English learner
reclassification
data

Baseline

2017-18

2018-19

2019-20

2015-2016 Placer
County reclassification
rate - 12.5%
2015-2016 RA Gateway
reclassification rate 26%

reclassified to fluent
English proficient (FEP)
compared to the state
and county

reclassified to fluent
English proficient (FEP)
compared to the state
and county

reclassified to fluent
English proficient (FEP)
compared to the state
and county

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.0
Identify and prioritize high-leverage
initiative K-12
1.1
Create a comprehensive list of current
initiatives
1.2
Establish a decision-making framework to
evaluate current initiatives
1.3
Evaluate initiatives and engage staff
feedback
1.4
Eliminate non-priority initiatives
1.5
Plan and structure time and resources to
support priority initiatives

Continue to:
1.0
Identify and prioritize high-leverage
initiative K-12
1.5
Plan and structure time and resources to
support priority initiatives

Continue to:
1.0
Identify and prioritize high-leverage
initiative K-12
1.5
Plan and structure time and resources to
support priority initiatives with an
emphasis on mathematics

Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.0
Create K-12 alignment in core concepts
and education model
2.1
Define and align our core concepts K-12
2.2
Identify standards and benchmarks at the
end of each curriculum strand
2.3
Backward map using K-12 subject teams
2.4
Develop benchmark, common
assessments and exemplary papers
2.5
Communicate and train teachers on core
concepts K-12

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.0
Continue to further develop and refine the
K-12 alignment in core concepts and
education model
Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
2.0
Continue to further develop and refine the
K-12 alignment in core concepts and
education model

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.0
Build connections across all RAFOS
schools
3.1
Identify events and activities to connect
sites

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
3.1
Identify events and activities to connect
sites
Please see the Goal 1 Annual Update
which reflects the rationale for the

Page 79 of 164

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
3.1
Identify events and activities to connect
sites

changes we have made to our identified
actions/services.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.0

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
4.0

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

2019-20 Actions/Services
Continue to:
4.0
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Action

Enhance external messaging to
communicate our distinct, K-12 education
program and maintain enrollment
4.1
Clarify communication around core
concepts
4.2
Develop messaging to engage current and
prospective families
4.3
Align parent onboarding process to Theory
of Change
4.4
Track and communicate alumni student
outcomes
4.5
Track and monitor student enrollment and
retention goals

Enhance external messaging to
communicate our distinct, K-12 education
program and maintain enrollment
4.5
Track and monitor student enrollment and
retention goals

Enhance external messaging to
communicate our distinct, K-12 education
program and maintain enrollment
4.5
Track and monitor student enrollment and
retention goals

Please see the Goal 1 Analysis which
reflects the rationale for the changes we
have made to our identified
actions/services. We have opted to
identify this as an overarching goal to
encompass some of the previously
identified actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.0
Conduct Student Study Team (SST)
meetings for students identified as LongTerm English Learners (LTELs) with
parents and teachers for academic goal
setting

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
5.0
Conduct Student Study Team (SST)
meetings for students identified as LongTerm English Learners (LTELs) with
parents and teachers for academic goal
setting

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
5.0 Conduct Student Study Team (SST)
meetings for students identified as LongTerm English Learners (LTELs) with
parents and teachers for academic goal
setting

Budgeted Expenditures
Year
Amount

2017-18
General fund supplemental

2018-19
150,338
150,338
General fund supplemental

2019-20
154,096
154,096
General fund supplemental

Source
Budget
Reference

1000-1999: Certificated Personnel
Salaries
SSTs would require sub rate at $110
per day + benefits. Budget is
dependent upon number of SSTs on
a particular day. Anticipated budget
included within General Fund
salaries and benefits.

150,338
1000-1999: Certificated Personnel
Salaries
This action would be initiated
through the intervention programs
within the school site. Anticipated
budget included within General Fund
salaries and benefits for the
intervention program.

154,096
1000-1999: Certificated Personnel
Salaries
This action would be initiated
through the intervention programs
within the school site. Anticipated
budget included within General Fund
salaries and benefits for the
intervention program.

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6.0
Provide professional development focused
on specific subgroups based on
assessment data and need to include
English learners, foster youth,
socioeconomically disadvantaged, GATE
identified, and students with disabilities

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
6.0
Provide professional development focused
on specific subgroups based on
assessment data and need to include
English learners, foster youth,
socioeconomically disadvantaged, GATE
identified, and students with disabilities

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Continue to:
6.0
Provide professional development focused
on specific subgroups based on
assessment data and need to include
English learners, foster youth,
socioeconomically disadvantaged, GATE
identified, and students with disabilities.
This will include Universal Design for
Learning (UDL) professional development
to better support student subgroups with
an emphasis on students with disabilities.

Year
Source
Budget
Reference

2017-18
General fund supplemental
1000-1999: Certificated Personnel
Salaries
PD could include release time,
substitute costs, etc. We are
currently working on development of
the PD budget. Anticipated costs
are expected to be included within
budgeted General Fund salaries and
benefits.

2018-19
General fund supplemental
1000-1999: Certificated Personnel
Salaries
PD could include release time,
substitute costs, etc. We are
currently working on development of
the PD budget. Anticipated costs
are expected to be included within
budgeted General Fund salaries and
benefits.

2019-20
General fund supplemental
1000-1999: Certificated Personnel
Salaries
PD could include release time,
substitute costs, etc. We are
currently working on development of
the PD budget. Anticipated costs
are expected to be included within
budgeted General Fund salaries and
benefits.

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
7.0

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

2019-20 Actions/Services
Continue to:
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Action

Provide opportunities to do grade-level
work focused on specific subgroups that
may include but are not limited to the
English Language Arts (ELA) / English
Language Development (ELD) framework,
ELD standards and GATE support
materials

7.0
Provide opportunities to do grade-level
work focused on specific subgroups that
may include but are not limited to the
English Language Arts (ELA) / English
Language Development (ELD) framework,
ELD standards and GATE support
materials

7.0
Provide opportunities to do grade-level
work focused on specific subgroups that
may include but are not limited to the
English Language Arts (ELA) / English
Language Development (ELD) framework,
ELD standards and GATE support
materials

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund supplemental
1000-1999: Certificated Personnel
Salaries
Grade-level focused work could
include release time, substitute
costs, etc. We are currently working
on development of the working
groups. Anticipated costs are
expected to be included within
budgeted General Fund salaries and
benefits.

2018-19
General fund supplemental
1000-1999: Certificated Personnel
Salaries
Grade-level focused work could
include release time, substitute
costs, etc. We are currently working
on development of the working
groups. Anticipated costs are
expected to be included within
budgeted General Fund salaries and
benefits.

2019-20
General fund supplemental
1000-1999: Certificated Personnel
Salaries
Grade-level focused work could
include release time, substitute
costs, etc. We are currently working
on development of the working
groups. Anticipated costs are
expected to be included within
budgeted General Fund salaries and
benefits.

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Continue to:
8.0
Provide school supplies for students who
are foster youth and economically
disadvantaged

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Continue to:
8.0
Provide school supplies for students who
are foster youth and economically
disadvantaged

Continue to:
8.0
Provide school supplies for students who
are foster youth and economically
disadvantaged

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
3200
3200
General fund supplemental

2018-19
3200
3200
General fund supplemental

2019-20
3200
3200
General fund supplemental

3200
4000-4999:
Books And Supplies

3200
4000-4999:
Books And Supplies

3200
4000-4999:
Books And Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Continue to:
9.0
Provide free and reduced lunch for
students who qualify

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Continue to:
9.0
Provide free and reduced lunch for
students who qualify

Continue to:
9.0
Provide free and reduced lunch for
students who qualify

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
36,231
36,231
General fund supplemental

2018-19
42,000
42,000
General fund supplemental

2019-20
44,000
44,000
General fund supplemental

36,231
4000-4999: Books And Supplies

42,000
4000-4999: Books And Supplies

44,000
4000-4999: Books And Supplies

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to:
10.0
Provide an organization-wide mathematics
coach to support K-8 teachers with the
implementation of the California Common
Core Standards with emphasis on
supporting English learners,
socioeconomically disadvantaged and
foster youth students

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
10.0
Provide instructional coaches to support
K-12 teachers with the implementation of
the California Common Core Standards
with emphasis on supporting English
learners, socioeconomically
disadvantaged and foster youth students
Please see the Goal 1 Analysis which
reflects the rationale for the changes we
have made to our identified
actions/services. We have combined the
single actions/services of ELA coach and
mathematics coach support into this single
action/service.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Continue to:
10.0
Provide instructional coaches to support
TK-12 teachers with the implementation of
the California Common Core Standards
with emphasis on supporting English
learners, socioeconomically
disadvantaged and foster youth students.

Year
Amount
Source

2017-18
35,000
35,000
General fund supplemental

2018-19
117,358
117,358
General fund supplemental

2019-20
120,292
120,292
General fund supplemental

Budget
Reference

35,000
1000-1999: Certificated Personnel
Salaries

117,358
1000-1999: Certificated Personnel
Salaries

120,292
1000-1999: Certificated Personnel
Salaries

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to:
11.0
Provide an organization-wide English
language arts (ELA) coach to support K-8
teachers with the implementation of the

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
11.0 has been combined with 10.0 to
include both mathematics and ELA
coaches.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
See description for 2018-2019

California Common Core Standards with
emphasis on supporting English learners,
socioeconomically disadvantaged and
foster youth students

Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Amount
Source

2017-18
44,000
44,000
General fund supplemental

2018-19
--General fund supplemental

2019-20
--General fund supplemental

Budget
Reference

44,000
1000-1999: Certificated Personnel
Salaries

-1000-1999: Certificated Personnel
Salaries

-1000-1999: Certificated Personnel
Salaries

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
Continue to:
12.0
The organization's academic intervention
program will give priority to students in
identified student groups who need
support

2018-19 Actions/Services

2019-20 Actions/Services

Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 12.0
was discontinued.

Through the process of prioritizing our
high-level initiatives as part of the 20182020 LCAP Updates and evaluation
process, this Action/Service was
discontinued.

Budgeted Expenditures
Year
Amount
Source

2017-18
124,608
124,608
General fund supplemental

2018-19
0
0
General fund supplemental

2019-20
0
0
General fund supplemental

Budget
Reference

124,608
1000-1999: Certificated Personnel
Salaries

0
1000-1999: Certificated Personnel
Salaries

0
1000-1999: Certificated Personnel
Salaries
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
The school environment cultivates students who are responsible, compassionate and engaged citizens.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
RAFOS Strategic Plan: Goal 2

Identified Need:
Strategic Plan SWOT Analysis indicates despite growth over the years, each school site and classroom maintains a small,
personalized learning environment where students feel safe, included, and supported. SWOT Analysis indicates the need to instill in
our students a strong sense of personal and civic responsibility and the skills to communicate and contribute to an increasingly global
community.
RAFOS students participate in multiple community service and outreach opportunities which can often be too many initiatives and
overlap. RAFOS schools are in various stages of PBIS implementation.
We identified the need to continue multi-tiered intervention approaches and to engage family and community partners.

Page 92 of 164

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

• PBIS Tiered Fidelity
Inventory

1.0
2016-2017 Percentage
of implementation of
PBIS Tiered Fidelity
Inventory
RA Gateway - Tier 1:
80%
RA Gateway - Tier 2:
65%

1.0
Maintain or increase
percentage of
implementation of PBIS
Tiered Fidelity Inventory

1.0
Maintain or increase
percentage of
implementation of PBIS
Tiered Fidelity Inventory

1.0
Maintain or increase
percentage of
implementation of PBIS
Tiered Fidelity Inventory

• PBIS SWIS data

2.0
2017-2018 (as of
5/11/2018)
Number of Incident
Reports
Minors: 864
Majors:130
Total:994

2.0
Establish a baseline of
incident reports as
measured by SWIS data

2.0
Reduce the number of
incident reports as
measured by SWIS data

2.0
Reduce the number of
incident reports as
measured by SWIS data

• Suspension/Expulsion
Rates

3.0
Suspension rate at RA
Gateway: 1.61%

3.0
Maintain or decrease
suspension rate at or
below 3%

3.0
Maintain or decrease
suspension rate at or
below 3%

3.0
Maintain or decrease
suspension rate at or
below 3%

• Healthy Kids Survey

4.0
Students who indicate
on the HKS (grades 5,
7, 9, 11) that they feel
close to people at
school all or most of the
time :
Gateway 5th: 64%
Gateway 7th: 73%

4.0
Increase the percentage
of students who indicate
on the CA Healthy Kids
Survey that they feel
close to people at
school all or most of the
time by 2% or greater

4.0
Increase the percentage
of students who indicate
on the CA Healthy Kids
Survey that they feel
close to people at
school all or most of the
time by 2% or greater

4.0
Increase the percentage
of students who indicate
on the CA Healthy Kids
Survey that they feel
close to people at
school all or most of the
time by 2% or greater

Page 93 of 164

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

• Attendance Rates

5.0
Attendance rate at RA
Gateway: 98.82%

5.0
Maintain attendance
rate at or above 98%

5.0
Maintain attendance
rate at or above 98%

5.0
Maintain attendance
rate at or above 98%

• Student Retention
Data from Grades 6 to 7

6.0
Percentage of 6th grade
students at RA Gateway
who moved on to 7th
grade at RA Gateway:
99%

6.0
Maintain or increase the
retention rate of
students moving from
6th to 7th grade

6.0
Maintain or increase the
retention rate of
students moving from
6th to 7th grade

6.0
Maintain or increase the
retention rate of
students moving from
6th to 7th grade

• Student Retention
Data From Grades 8 to
9

7.0
Percentage of 8th grade
students at RA Gateway
who moved on to WSCA
for 9th grade: 87%

7.0
Maintain or increase the
retention rate of
students moving from
8th to 9th grade at
Western Sierra
Collegiate Academy

7.0
Maintain or increase the
retention rate of
students moving from
8th to 9th grade at
Western Sierra
Collegiate Academy

7.0
Maintain or increase the
retention rate of
students moving from
8th to 9th grade at
Western Sierra
Collegiate Academy

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0
Establish a MTSS organization-wide team

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.0
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Action/Service 1.0
was discontinued.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.0
This Action/Service was implemented as
planned and was therefore eliminated as
part of the prioritization of initiatives during
the 2018-2020 update process.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

Action 2
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2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.0
Further develop a comprehensive program
to teach responsibility compassion, and
engagement K-12

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.0
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Action/Service 2.0
was discontinued.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.0
Please see description for 2018-2019

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.0
Attend county offered PBIS training

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.0
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.0
Please see description for 2018-2019

evaluation process, Action/Service 3.0
was discontinued.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.0
Provide organization-wide Eliminating
Barriers to Learning training for all staff

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
4.0
Please see the Goal 2 Annual Update
which reflects the rationale for the
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.0
Please see description for 2018-2019

changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Action/Service 4.0
was discontinued.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
5.0
Define and communicate engagement for
each stakeholder group and create
corresponding rubrics

2018-19 Actions/Services

2019-20 Actions/Services

5.0
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Action/Service 5.0
was discontinued.

5.0
Please see description for 2018-2019

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

6.0
Create community engagement
opportunities for students to develop
values
6.1
Identify annually a list of community
partners and service opportunities
6.2
Create processes for recognition and
awards for students, parents, teachers,
and staff

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

6.0
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 6.06.2 were discontinued.

6.0
Please see description for 2018-2019

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
7.0
Enhance extra-curricular and course
offerings for students to explore passions
7.1
Survey student and parent interest to
identify new enrichment offerings

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

7.0
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 7.07.0 were discontinued.

7.0
Please see description for 2018-2019

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

Specific Student Groups: GATE
[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
8.0
Expand counseling program to support
English learners (EL), Foster Youth (FY),
Socioeconomically Disadvantaged (SED),
and GATE identified students

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
8.0
Expand counseling program to support
English learners (EL), Foster Youth (FY),
Socioeconomically Disadvantaged (SED),
and GATE identified students

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
8.0
Continue with the expanded counseling
program to support English learners (EL),
Foster Youth (FY), Socioeconomically
Disadvantaged (SED), and GATE
identified students

Year
Amount

2017-18

Source

General fund supplemental

Budget
Reference

1000-1999: Certificated Personnel
Salaries

2018-19
51,791
51,791
General fund supplemental

2019-20
53,085
53,085
General fund supplemental

51,791
1000-1999: Certificated Personnel
Salaries
Included within the General Fund
salaries and benefits. While
supplemental funds could be used,
we would need to identify specific
students and days to track
expenditures, which is not done at
this time.

53,085
1000-1999: Certificated Personnel
Salaries
Included within the General Fund
salaries and benefits. While
supplemental funds could be used,
we would need to identify specific
students and days to track
expenditures, which is not done at
this time.

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
9.0

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
9.0

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

2019-20 Actions/Services
9.0
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Action

Multi tiered system of supports (MTSS)
team will create the three tiers to include
Academic, Mental Health, and Behavior

Multi tiered system of supports (MTSS)
team will continue to develop and/or
create the three tiers to include Academic,
Mental Health, and Behavior

Multi tiered system of supports (MTSS)
team will continue to develop and/or
create the three tiers to include Academic,
Mental Health, and Behavior

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

Action 10
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

10.0
Provide professional development focused
on Restorative Practices
Budgeted Expenditures
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Source
Budget
Reference

General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 11
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

11.0
Analyze minor/major referrals for extended
learning in areas of concern based on the
data as well as alternatives to suspension
Budgeted Expenditures
Source
Budget
Reference

General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 12
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

XNew

Action

12.0
Increase teacher accessibility to
attendance/ISP tracking
Budgeted Expenditures
Source
Budget
Reference

General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 13
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

13.0
Provide strategic training for teachers on
early intervention through the MTSS/PBIS
Tier II team and attendance process
Budgeted Expenditures
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Source
Budget
Reference

General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Our work culture promotes the continuous growth of teachers, staff, and administrators.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)
RAFOS Strategic Plan: Goal 3

Identified Need:
As research on student learning indicates, teachers are vital to positively impacting student learning. Being able to recruit and retain
highly qualified teachers is paramount to providing a strong learning environment for our students to thrive.

Expected Annual Measurable Outcomes
Metrics/Indicators


SARC

• Survey data

Baseline

2017-18

2018-19

2019-20

1.0
2016-2017 Percentage
of teachers
appropriately assigned
at RA Gateway: 100%

1.0
Maintain the percentage
of teachers who are
appropriately assigned
and fully credentialed

1.0
Maintain the percentage
of teachers who are
appropriately assigned
and fully credentialed

1.0
Maintain the percentage
of teachers who are
appropriately assigned
and fully credentialed

2.0
2017-2018
Satisfied with Work
Environment
Certificated Staff: 53%

2.0
Establish a baseline
percentage of
teachers/staff who,
when surveyed, answer

2.0
Increase the percentage
of teachers/staff who,
when surveyed, answer

2.0
Increase the percentage
of teachers/staff who,
when surveyed, answer
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Classified Staff: 81%

positively regarding
work environment

positively regarding
work environment

positively regarding
work environment

• Survey data

2.0
2017-2018
Implemented Strategy
From PD
Certificated Staff: 60%

3.0
Establish a baseline
percentage of teachers
who indicate they have
implemented a strategy
learned from a
professional
development session

3.0
Increase the percentage
of teachers who indicate
they have implemented
a strategy learned from
a professional
development session

3.0
Increase the percentage
of teachers who indicate
they have implemented
a strategy learned from
a professional
development session

• Peer Observation
Schedules

4.0
2016-2017 Percentage
of teachers who
participate in peer
observations:
RA Gateway- 100%

4.0
Maintain the percentage
of teachers who
participate in peer
observations

4.0
Maintain the percentage
of teachers who
participate in peer
observations

4.0
Maintain the percentage
of teachers who
participate in peer
observations

• Danielson Framework

5.0
2016-2017 Percentage
of staff who demonstrate
growth on their
individual professional
goal:
RA Gateway- 100%

5.0
Maintain the percentage
of staff who demonstrate
growth on their
individual professional
goal

5.0
Maintain the percentage
of staff who demonstrate
growth on their
individual professional
goal

5.0
Maintain the percentage
of staff who demonstrate
growth on their
individual professional
goal

• Staff retention rates

6.0
2016-2017 Teacher
retention rates for the
district are 95%

6.0
Maintain or increase the
retention rate of
teachers organization
wide

6.0
Maintain or increase the
retention rate of
teachers organization
wide

6.0
Maintain or increase the
retention rate of
teachers organization
wide
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0
Create a model for continuous growth
pathways and leadership opportunities
1.1
Define our model for leadership
development that encourages individual
plans for growth and pathways for career
development
1.2
Use the Danielson Framework to develop
professional learning pathways

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.5
Further develop the new teacher
onboarding plan (peer teacher mentorship
program, additional pre-service days)
Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
1.5
Further develop the new teacher
onboarding plan (peer teacher mentorship
program, additional pre-service days)

(instruction, environment, parent
engagement)
1.3
Support teachers and staff to develop
individual goals, aligned to strategic vision
1.4
Identify PD opportunities aligned to
strategic vision and allow staff members to
individually opt into
1.5
Develop new teacher onboarding plan
(peer teacher mentorship program,
additional pre-service days)
1.7
Link growth plans to compensation

evaluation process, Actions/Services 1.01.4 & 1.7 were discontinued.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
2.0
Celebrate innovation and promote
collaboration
2.1
Develop a system to capture K-12 bright
spots and share lessons learned (e.g. peer
observations)
2.2
Identify best practices to be shared
externally and avenues for sharing (e.g.
conference presentations)
2.3
Seek strategic partnerships (e.g. other
CMOs) to enhance collaboration and
organizational learning

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
2.3
Seek strategic partnerships (e.g. other
CMOs) to enhance collaboration and
organizational learning

Continue to:
2.3
Seek strategic partnerships (e.g. other
CMOs) to enhance collaboration and
organizational learning

Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 2.02.2 were discontinued.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.0
Restructure organizational budget to retain
top talent
3.1
Clarify roles and responsibilities of
leadership team across school sites
3.2
Build compensation program that is
competitive and supports our
organizational goals and strategic vision
3.3
Develop a decision-making framework to
reallocate resources

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
3.0
Restructure organizational budget to retain
top talent
3.4 (NEW)
Develop a framework for school leadership
teams
Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 3.13.3 were discontinued.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.0
Continue to maintain the restructured
organizational budget to retain top talent
3.4
Continue to develop the framework for
school leadership teams

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.0
Utilize our expansion and growth plan to
provide new opportunities
4.1
Assess current teacher and staff retention
and career trajectory (utilizing individual
and growth plans)

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
4.0-4.4
Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.0-4.4
Please see description for 2018-2019

4.2
Create projected organizational charts for
potential new sites or current site
expansions
4.3
Map pathways of current teacher and staff
to transition to new or expanded sites
(utilizing individual growth plans)
4.4
Create a recruitment plan and enhance
marketing efforts to attract new talent

evaluation process, Actions/Services 4.04.4 were discontinued.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

5.0
Encourage staff to be advocates of the
organization
5.1
Create channels for staff feedback
5.2
Define problem-solving process
5.3
Structure positive celebrations at the
school site and organization level
5.4
Foster K-12 connectedness through semiannual organization-wide staff
retreats/celebrations

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Continue to:
5.1
Create channels for staff feedback

Continue to:
5.1
Create channels for staff feedback

Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 5.0 &
5.2-5.4 were discontinued.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

6.0
Create a bank of research based effective
strategies to support ELs, GATE, and
students with disabilities

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Continue to:
6.0
Build upon the bank of effective strategies
to support ELs, GATE, and students with
disabilities

Continue to:
6.0
Build upon the bank of effective strategies
to support ELs, GATE, and students with
disabilities

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
37,981
37,981
General fund supplemental

2018-19
39,000
39,000
General fund supplemental

2019-20
49,095
49,095
General fund supplemental

37,981
1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

39,000
1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

49,095
1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
7.0
Provide Universal Design for Learning
(UDL) professional development focusing
on specific subgroups which may include
English learners (ELs), GATE identified
students, students with disabilities, foster
youth, and socioeconomically
disadvantaged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
7.0
Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 7.0
were discontinued.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
7.0
Please see description for 2018-2019

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
--General fund supplemental

2018-19
--General fund supplemental

2019-20
--General fund supplemental

-1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

-1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

-1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.
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Action 8
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

8.0
Provide dedicated time to complete staff
surveys
Budgeted Expenditures
Source
Budget
Reference

General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X New

Goal

X Unchanged

Goal

Goal 4
Parents are valued partners who strengthen our schools and programs.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)
RAFOS Strategic Plan: Goal 4

Identified Need:
Parents play an integral role in Rocklin Academy Family of Schools. Through the strategic planning process the following areas of
improvement were identified:
 Strategic Plan SWOT Analysis indicates parents lack clarity on volunteer opportunities and are volunteering less in the
classroom and in school
 Parents indicate desire for increased clarity surrounding communication for internal and external RAFOS community
 Percent of families at each site participate in Annual Giving Campaign

Expected Annual Measurable Outcomes
Metrics/Indicators


Data from
established
volunteer
tracker

Baseline

1.0
2017-2018

2017-18

1.0
Establish a baseline for
parents engaged in
volunteering
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2018-19

2019-20

1.0
Increase the percentage
of parents engaged in
volunteering

1.0
Increase the percentage
of parents engaged in
volunteering

Metrics/Indicators


Data from
annual survey

Baseline

2017-18

2018-19

2019-20

Percentage of parents
engaged in volunteering:
76%

• Data from Healthy
Kids Parent Survey or
RAFOS Created Parent
Survey

2.0
2017-2018
Percentage of parents
who stated they believe
RAFOS encourages
them to be an active
partner: 73%

2.0
Establish a baseline for
the percentage of parent
responses who indicate
on HKS parent survey
that they strongly agree
or agree that "RAFOS
encourages me to be an
active partner with the
school in educating my
child."

2.0
Increase the percentage
of parent responses who
indicate on that they
strongly agree or agree
that "RAFOS
encourages me to be an
active partner with the
school in educating my
child."

2.0
Increase the percentage
of parent responses who
indicate on that they
strongly agree or agree
that "RAFOS
encourages me to be an
active partner with the
school in educating my
child."

• Data from Healthy
Kids Parent Survey or
RAFOS Created Parent
Survey

3.0
2017-2018
Percentage of parents
who:
Attended Events: 91%
Served on Committees:
32%
Attended Committee
Meetings: 29%
Participated in
Fundraising: 58%

3.0
Establish a baseline for
the percentage of
parents who attend
school events and
committees,volunteer,
and participate in
fundraising for the
school

3.0
Increase the percentage
of parents who attend
school events and
committees,volunteer,
and participate in
fundraising for the
school

3.0
Increase the percentage
of parents who attend
school events and
committees,volunteer,
and participate in
fundraising for the
school

• Annual Giving
Campaign Data

4.0
2016-2017 Percentage
of parents who
participated in the
Annual Giving
Campaign: 26%

4.0
Increase the percentage
of participation in the
Annual Giving
Campaign

4.0
Increase the percentage
of participation in the
Annual Giving
Campaign

4.0
Increase the percentage
of participation in the
Annual Giving
Campaign
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0
Define and communicate parent
engagement opportunities

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.0
Please see the Goal 4 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Action/Service 1.0
was discontinued.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.0
Please see description for 2018-2019

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.0
Survey parent engagement and sense of
ownership

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
2.0
Survey parent engagement and sense of
ownership

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
2.0
Survey parent engagement and sense of
ownership

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.0
Improve two-way parent communication
for increased efficiency and effectiveness
3.1
Identify communication preferences
3.2

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
3.0
Improve two-way parent communication
for increased efficiency and effectiveness
Please see the Goal 4 Annual Update
which reflects the rationale for the
changes we have made to our identified
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
3.0
Improve two-way parent communication
for increased efficiency and effectiveness

Clarify teacher-to parent, school-to-parent,
and organization-to parent communication
expectations
3.3
Enhance websites to provide a clear,
centralized location for information
updates; utilize video
3.4
Utilize in person events for communication
updates

actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 3.13.4 were discontinued.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.0
Create consistent grade level, school, and
organization-wide involvement
opportunities
4.1
Create a central location for parents to
search, select, and track volunteer
opportunities
4.2
Develop interactive grade level “wish lists”
for donated resources and needed funds
4.3
Highlight volunteer opportunities that
maximize student learning
4.4
Ensure parents are competent in Parent
Portal in order to stay updated on their
child’s academic progress

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
4.0
Create consistent grade level, school, and
organization-wide involvement
opportunities

Continue to:
4.0
Create consistent grade level, school, and
organization-wide involvement
opportunities

Please see the Goal 4 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 4.14.3 were discontinued.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.0
Leverage parent expertise, network, and
resources to create unique learning
opportunities
5.1
Utilize survey results to match parents with
appropriate projects
5.2
Create a Parent Leadership database that
catalogs parent expertise and includes
completed projects

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.0-5.2
Please see the Goal 4 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 5.05.2 were discontinued.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.0-5.2
Please see description for 2018-2019

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6.0
Promote K-12 ownership through parent
feedback and giving
6.1
Bolster PSP membership and engagement
6.2

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
6.0
Promote K-12 ownership through parent
feedback and giving
Please see the Goal 4 Annual Update
which reflects the rationale for the
changes we have made to our identified
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
6.0
Promote K-12 ownership through parent
feedback and giving

Engage parents in organizational decisionmaking; encourage attendance and
participation

actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 6.16.2 were discontinued.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: GATE, SWD
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
7.0
Home/School Communication - Create a
Parent University around topics for
student/parenting success that may
include but are not limited to supports for
ELs, foster youth, socioeconomically
disadvantaged, and GATE identified
students

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to further develop:
7.0
Home/School Communication - Create a
Parent University around topics for
student/parenting success that may
include but are not limited to supports for
ELs, foster youth, socioeconomically
disadvantaged, and GATE identified
students

Continue to further develop:
7.0
Home/School Communication - Create a
Parent University around topics for
student/parenting success that may
include but are not limited to supports for
ELs, foster youth, socioeconomically
disadvantaged, and GATE identified
students

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 8
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

8.0
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Action

Incentivize students to encourage their
parents/guardians to participate in the
annual parent/guardian surveys
Budgeted Expenditures
Source
Budget
Reference

General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 9
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

9.0
Create ways to celebrate our valued
volunteers
Budgeted Expenditures
Source
Budget
Reference

General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
Organizational leaders collaborate with community partners to enrich the learning experience for all students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
RAFOS Strategic Plan: Goal 5

Identified Need:
Through the process of analyzing data that we collected during the Strategic Planning process we identified some areas of need
including:
 The Strategic Plan SWOT Analysis indicates an opportunity for RAFOS to have a more strategic, targeted and
comprehensive community outreach plan
 The Strategic Plan SWOT Analysis indicates that community relationships with our authorizers and city partners can be a
critical hurdle for our organization
 Community outreach days (service programs)
 Organization leader - Director of Growth and Engagement
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Expected Annual Measurable Outcomes
Metrics/Indicators

2017-18

2018-19

2019-20

1.0
It was realized that this
Metric/Indicator was
intended for the high
school level and has
been discontinued.

1.0
Establish a baseline of
student feedback on
internship and
mentorship program

1.0
This Metric/Indicator has
been discontinued.
Please see the Annual
Update for more
information.

1.0
Please see description
for 2018-2019. This
Metric/Indicator has
been discontinued.
Please see the Annual
Update for more
information.

• Community
Partnership Tracker

2.0
2019-2020
Number of community
partnerships

2.0
Establish a baseline of
community partnerships

2.0
This Metric/Indicator has
been discontinued.
Please see the Annual
Update for more
information.

2.0
Establish a baseline of
community partnerships

• Grant Data Collection

3.0
2017-2017
Grants Received: 1

3.0
Establish a baseline of
grants received

3.0
Increase the number of
grants received

3.0
As part of the 20192020 LCAP Update this
metric/indicator was
discontinued.



Student Survey

Baseline

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0
Seek community partners for student
internships and mentorship opportunities
1.1
Survey student interest

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
1.0
Seek community partners for student
internships and mentorship opportunities

Continue to:
1.0
Seek community partners for student
internships and mentorship opportunities

Please see the Goal 5 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Action/Service 1.1
was discontinued.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits
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2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.0
Leverage current and new community
partners to enhance student learning
2.1
Collect data on current and past
partnerships
2.2
Establish partnership criteria and
expectations

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
2.0
Leverage current and new community
partners to enhance student learning
Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 2.12.2 were discontinued.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
2.0
Leverage current and new community
partners to enhance student learning

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.0
Pursue grant opportunities aligned with
teacher and student interests
3.1
Establish administrative committee with
PSP representation
3.2

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
3.0
Pursue grant opportunities aligned with
teacher and student interests
Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
3.0
Pursue grant opportunities aligned with
teacher and student interests

Design proposal process for request
submission
3.3
Assign grant writers to approve initiatives,
utilizing parent volunteers and staff

actions/services. Through the process of
prioritizing our high-level initiatives as part
of the 2018-2020 LCAP Updates and
evaluation process, Actions/Services 3.13.3 were discontinued.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: SWD
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services

Page 138 of 164

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.0
Identify community resources to partner
with for Parent University

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
4.0
Identify community resources to partner
with for Parent University

Continue to:
4.0
Identify community resources to partner
with for Parent University

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits
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2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$317,892

3.27%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Through the process of analyzing data and engaging with stakeholders, we have determined that the Actions/Services identified in our
LCAP goals to support our unduplicated pupils remain appropriate and relevant to their continued growth and improvement.
 Goal 1, Action 5: Conduct Student Study Team (SST) meetings for students identified as Long-Term English Learners
(LTELs) with parents and teachers for academic goal setting
 Goal 1, Action 6: Provide professional development focused on specific student groups based on assessment data and need
to include English learners, socioeconomically disadvantaged, GATE identified, foster youth, and students with disabilities
 Goal 1, Action 7: Provide opportunities to do grade-level work focused on specific student groups that may include the English
Language Arts (ELA)/English Language Development (ELD) framework, ELD standards and GATE support materials
 Goal 1, Action 8: Continue to provide school supplies to students who are identified as foster youth and/or socioeconomically
disadvantaged
 Goal 1, Action 9: Continue to provide free and reduced lunch for students who qualify
 Goal 1, Action 10: Provide organization-wide mathematics and English language arts coaches to support K-12 teachers with
the implementation of the California Common Core Standards with emphasis on supporting English learners,
socioeconomically disadvantaged and foster youth students
 Goal 2, Action 8: Continue with the expanded counseling program to support English learners (ELs), foster youth (FY),
socioeconomically disadvantaged, and GATE identified students
 Goal 3, Action 6: Continue to build on the bank of effective strategies collected to support students who are identified as
English learners, GATE and students with disabilities
 Goal 4, Action 7: Continue to develop the Parent University around topics for student/parenting success that may include but
are not limited to supports for ELs, foster youth, socioeconomically disadvantaged and GATE identified students
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Goal 5, Action 4: Identify community resources to partner with for Parent University

These Actions/Services were identified to ensure that these students groups are appropriately supported and their progress is
regularly monitored.

-------------

LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$294,936

3.07%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The collection of data and feedback from staff and stakeholders led to the development of several LCAP Actions/Services to help
improve services for low-income, English learner, and foster youth students to include:
 Goal 1, Action 5: Conduct Student Study Team (SST) meetings for students identified as Long-Term English Learners
(LTELs) with parents and teachers for academic goal setting
 Goal 1, Action 6: Provide professional development focused on specific student groups based on assessment data and need
to include English learners, socioeconomically disadvantaged, GATE identified, foster youth, and students with disabilities
 Goal 1, Action 7: Provide opportunities to do grade-level work focused on specific student groups that may include the English
Language Arts (ELA)/English Language Development (ELD) framework, ELD standards and GATE support materials
 Goal 2, Action 8: Continue with the expanded counseling program to support English learners (ELs), foster youth (FY),
socioeconomically disadvantaged, and GATE identified students
 Goal 3, Action 6: Continue to build on the bank of effective strategies collected to support students who are identified as
English learners, GATE and students with disabilities
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Goal 3, Action 7: Provide Universal Design for Learning (UDL) professional development focusing on specific subgroups
which may include but are not limited to English learners, GATE identified students, students with disabilities, foster youth,
and socioeconomically disadvantaged
 Goal 4, Action 7: Continue to develop the Parent University around topics for student/parenting success that may include but
are not limited to supports for ELs, foster youth, socioeconomically disadvantaged and GATE identified students
 Goal 5, Action 4: Identify community resources to partner with for Parent University


These Actions/Services were developed with the intention to help improve the support provided to these student groups. In addition to
the goals listed, we have invited students from these groups who have been identified as needing academic support to attend the
RAFOS summer academy. They have a priority to attend over other students. Also, the Multi-Tiered System of Supports (MTSS) team
will continue to develop the three tiers, Academic, Mental Health, and Behavior to support students in all areas.

------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$265,576

2.89%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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We are very proud of the services we offer to all pupils. The minimum proportionality percentage indicated above reflects the
percentage of increased or improved
services provided to our unduplicated pupils as compared to the services provided to all students and are described below:
 Priority access for our unduplicated pupils to academic interventions during the school day
 ELA and math coaches supporting teachers with the implementation of California Common Core Standards with emphasis on
supporting our unduplicated
pupils
EL coordinator to provide ongoing support and professional development with an emphasis on supporting our unduplicated
pupils
 Free and reduced lunch for our students who qualify


By principally directing the activities above to our unduplicated pupils we are effective in meeting the goals within the state and local
priorities as outlined in the
LCAP.

-------------

Page 143 of 164

LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
General fund supplemental
Supplemental

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
297,200.00
297,200.00
0.00

411,989.00
411,989.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

281,020.00
281,020.00
0.00

403,687.00
403,687.00
0.00

423,768.00
423,768.00
0.00

2017-18
through
2019-20
Total
1,108,475.00
1,108,475.00
0.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
4000-4999: Books And Supplies

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
297,200.00
252,000.00
45,200.00

411,989.00
369,989.00
42,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

281,020.00
241,589.00
39,431.00

403,687.00
358,487.00
45,200.00

423,768.00
376,568.00
47,200.00

2017-18
through
2019-20
Total
1,108,475.00
976,644.00
131,831.00

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
4000-4999: Books And
Supplies

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
297,200.00
411,989.00
281,020.00
General fund supplemental
252,000.00
369,989.00
241,589.00
Supplemental
General fund supplemental

2018-19

2019-20

403,687.00
358,487.00

423,768.00
376,568.00

2017-18
through
2019-20
Total
1,108,475.00
976,644.00

0.00

0.00

0.00

0.00

0.00

0.00

45,200.00

42,000.00

39,431.00

45,200.00

47,200.00

131,831.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

258,200.00

312,369.00

243,039.00

312,896.00

321,588.00

877,523.00

Goal 2

0.00

50,525.00

0.00

51,791.00

53,085.00

104,876.00

Goal 3

39,000.00

49,095.00

37,981.00

39,000.00

49,095.00

126,076.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

