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CHARTER SCHOOL INTENT AND CHARTER
REQUIREMENTS
It is the intent of the Legislature, in enacting this part, to provide opportunities for teachers,
parents, pupils, and community members to establish and maintain schools that operate
independently from the existing school district structure, as a method to accomplish all of the
following:
(a)

Improve pupil learning.

(b)

Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils identified as academically low achieving.

(c)

Encourage the use of different and innovative teaching methods.

(d)

Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school-site.

(e)

Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.

(f)

Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule- based to
performance-based accountability systems.

(g)

Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

The Charter Schools Act (the “Act”) (Education Code Sections 47600 et seq.) requires each
charter school to have a “charter” that outlines at least the fifteen (15) mandatory items of the
Act. The following provisions of this charter coincide with the requirements of Section 47605 of
the Act.
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AFFIRMATIONS and DECLARATION
Rocklin Academy (the “Academy” or the “Charter School”) will follow any and all federal, state,
and local laws and regulations that apply to the Charter School including but not limited to (see
Appendix D):
•

The Academy shall be non-sectarian in its programs, admissions policies, employment
practices, and all other operations. It shall not charge tuition and shall not discriminate on
the basis of the characteristics listed in Education Code Section 220 (actual or perceived
disability, gender, gender expression, gender identity, nationality, race or ethnicity,
religion, sexual orientation, or any other characteristic that is contained in the definition of
hate crimes set forth in Section 422.55 of the Penal Code or association with an individual
who has any of the aforementioned characteristics). [Ref. Education Code Section
47605(d)(1)]

•

The Academy shall comply with all applicable federal, state and local laws and court orders.

•

The Academy shall admit all pupils (subject to capacity) within the State of California who
wish to attend the School. Admission to the Charter School shall not be determined by the
place of residence of a pupil or his or her parent or guardian within the State except as
provided by Education Code Section 47605(d)(2). If the number of pupils who wish to
attend the Charter School exceeds the school's capacity, attendance, except for existing
pupils of the Academy, shall be determined by a public random drawing. Preference shall
be extended to pupils currently attending the charter school and pupils who reside in the
district except as provided for in Section 47614.5. In the event of a drawing, the chartering
authority shall make reasonable efforts to accommodate the growth of the charter school
and in no event shall take any action to impede the charter school from expanding
enrollment to meet pupil demand. [Ref. Education Code Section 47605(d)(2)(A)-(C)]

•

All meetings of the Rocklin Academy Board of Directors shall be held in compliance with
the Brown Act.

•

The Academy shall comply with all applicable state and federal laws in serving students
with disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973,
Title II of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities
Education Improvement Act of 2004.

•

The Academy shall offer at a minimum, the same number of minutes of instruction set forth
in paragraph (1) of subdivision (a) of California Education Code Section 47612.5 for the
appropriate grade levels.

•

The Academy shall maintain accurate and contemporaneous written records that document
all pupil attendance and make these records available for audit and inspection. [Ref.
Education Code Section 47612.5(a)(2)]

•

The Academy shall meet all state standards and conduct the pupil assessments required
by California Education Code Section 60605 and any other statewide standards authorized
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in statute or pupil assessments applicable to pupils in non-charter public schools. [Ref.
Education Code Section 47605(c)(1)]
•

The Academy shall, on a regular basis, consult with its parents and teachers regarding the
Academy’s educational programs. [Ref. Education Code Section 47605(c)]

•

The Academy shall meet all requirements for employment set forth in applicable provisions
of law, including but not limited to credentials, as necessary. [Ref. Title 5 California Code
of Regulations Section 11967.5.1(f)(5)(C)]

•

The Academy will ensure that teachers hold a Commission on Teacher Credentialing
certificate, permit, or other document equivalent to that which a teacher in other public
schools are required to hold. As allowed by law, flexibility may be given to non-core, noncollege preparatory teachers. [Ref. Education Code Section 47605(l)]

•

The Academy will, at all times, maintain all necessary and appropriate insurance coverage.

•

The Academy will comply with all laws related to the minimum age for public school
enrollment. [Ref. Education Code Sections 47612(b) and 47610]

•

The Rocklin Academy declares that it shall be deemed the exclusive public school employer
of the employees of the Academy for purposes of the Educational Employment Relations
Act. [Ref. Education Code Section 47605(b)(6)]

•

If a pupil is expelled or leaves the Academy without graduating or completing the school
year for any reason, the Academy shall notify the superintendent of the school district of
the pupil’s last known address within 30 days, and shall, upon request, provide that school
district with a copy of the cumulative record of the pupil, including a transcript of grades
or report card and health information. [Ref. Education Code Section 47605(d)(3)]

•

The Academy shall comply with any applicable jurisdictional limitations to the locations
of its facilities. [Ref. Education Code Sections 47605 and 47605.1]

•

The Academy shall comply with all applicable portions of the Elementary and Secondary
Education Act (“ESEA”), as reauthorized and amended by the Every Student Succeeds Act
(“ESSA”).

•

The Academy shall comply with the Public Records Act.

•

The Academy shall comply with the Family Educational Rights and Privacy Act.

•

The Academy shall meet or exceed the legally required minimum number of school days
per year. [Ref. Title 5 California Code of Regulations Section 11960]

Robin Stout, Executive Director/Superintendent
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INTRODUCTION
Rocklin Academy (the “Academy” or the “Charter School”) is petitioning to renew its charter
school petition pursuant to Education Code Section 47607 for a five-year charter term from July
1, 2018 through June 30, 2023. The Academy is requesting the continued authorization of the
Newcastle Elementary School District (“NESD,” the “District,” or the “Authorizer”).
The Academy will continue to be authorized as a K-8 program, and will continue to be operated
by the corporate Board of Directors (the “Board”) of The Rocklin Academy, a 501(c)(3) California
non-profit public benefit corporation (the “Corporation”), utilizing the established and ongoing
governance and managerial infrastructure as further described in the Governance Structure section
of this Charter.
The Academy will continue to offer a high-quality education that challenges and motivates each
child to discover, strive for, and achieve her/his full personal potential. We believe that all children
deserve a challenging and comprehensive curriculum directed toward achieving world- class
standards. We further believe that family involvement and commitment are essential to each child
achieving his maximum potential. The Academy features a strong curriculum, outstanding
teaching, ongoing assessment of progress and development of student potential, and will continue
to require a commitment to high standards and to a full partnership between families, learners and
the educational institution. Working in partnership, teachers and parents will inspire each child to
reach his/her full potential. The Board, management, and staff believe that learning best occurs
when students are provided an educational program that challenges and motivates everyone to
achieve her/his full potential.
The Academy is a highly successful K-8 Core Knowledge school in its fourth year of operation.
Since opening with 820 students in grades K-6, Rocklin Academy Gateway has grown to now
serve 1280 students in grades K-8, with a large waiting list.

Student Academic Achievement
As demonstrated in the tables below, students at the Academy are far outperforming their
counterparts in Placer County and the State in math and English language arts by meeting or
exceeding state standards.
This table shows, by grade level, student achievement in math and English language arts at Rocklin
Academy Gateway in 2016.

Math and English Language Arts
Percent of Students Proficient and Advanced - 2016
Grade
3rd
4th
5th
6th
7th

Math
75%
68%
75%
68%
65%

ELA
76%
74%
82%
73%
81%

"Math and English Language Arts Percent of Students Proficient and Advanced 2013” Dataquest STAR Test
Results. Available at: http://cde.ca.gov
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This table shows the student achievement in math and English language arts at Rocklin Academy
Gateway as compared to Placer County and California

Math and English Language Arts
Percent of Students Meeting or Exceeding Standards- 2016
Rocklin Academy Gateway
Placer County
Statewide
Grade
3rd
4th
5th
6th
7th

Math
75%
68%
75%
68%
65%

ELA
76%
74%
82%
73%
81%

Math
60%
54%
50%
50%
52%

ELA
56%
58%
65%
63%
65%

Math
46%
38%
33%
35%
36%

“Math and English Language Arts” Dataquest 2016 CAASPP Test Results. Available at: http://cde.ca.gov

ELA
43%
44%
49%
48%
48%

Racial and Ethnic Balance
Rocklin Academy has been, and continues to be, more racially and ethnically diverse than
surrounding districts. As provided by the California Department of Education, the Academy’s
Ethnic Diversity Index for the 2015-2016 school year is 52. A lower number indicates a less
diverse student population. The table below provides the ethnic and racial distribution of the
Academy and surrounding districts (Rocklin Unified School District, Roseville Elementary School
District, Western Placer Unified School District).

EdData Ethnic Diversity Index
(Higher Number = More diverse)
2014-2015
2015-2016

Rocklin Academy Gateway

RUSD

RESD

51
52

36
37

44
45

WPUSD
39
40

“Ethnic Diversity Index” Ed-Data School Profile, Source: California Department of Education, Educational
Demographics Office (CBEDS, enr). Ed-data is a partner of the California Department of Education.
Available at http://ed-data.k12.ca.us.

2016-2017 Student Ethnic/Racial Diversity
American
Indian

Asian

Pacific
Islander

Hispanic

Filipino

African
American

Rocklin
Academy
Gateway

.3%

18.3%

0%

14.9%

3.7%

1.3%

51.8%

9.9%

RUSD

.5%

8.2%

.4%

14.4%

3.2%

1.5%

64.2%

7.0%

RESD

.6%

7.2%

.5%

22.8%

4.5%

2.1%

52.4%

4.9%

WPUSD

1.2%

3.3%

.7%

25.9%

2.3%

2.6%

59.7%

2.6%

White

Two or More
Races

"2016-2017 Student Ethnic/Racial Diversity” Dataquest Enrollment Report. Available at: http://cde.ca.gov

2016-2017 Student Diversity
English
Learners

Socioeconomically
Disadvantaged

Foster Youth

Students w/
Disabilities

Rocklin Academy
Gateway

5.1%

9.3%

0.0%

8.1%

RUSD

3.7%

15.8%

0.1%

10.8%

RESD

10.7%

26.5%

0.1%

9.1%

WPUSD

8.3%

32.2%

0.5%

12.1%

"2016-2017 Demographic Data Report. Available at: https://www.ed-data.org/

Legal Requirements for Charter Renewal
A.

Evidence of Meeting Charter Renewal Standards Pursuant to Education Code
Section 47607(b) and the California Code of Regulations, Title 5, Section 11966.4(a)(1)

Education Code Section 47607(b) requires that a charter school must meet at least one of the
following renewal criteria prior to receiving a charter renewal:
(1) Attained its Academic Performance Index (API) growth target in the prior year or in two
of the last three years, both school wide and for all groups of pupils served by the charter
school.
(2) Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three
years.
(3) Ranked in deciles 4 to 10 inclusive, in the API for a demographically comparable school
in the prior year or in two of the last three years.
ROCKLIN ACADEMY GATEWAY
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(4) The entity that granted the charter determines that the academic performance of the Charter
School is at least equal to the academic performance of the public schools that the Charter
School pupils would otherwise have been required to attend, as well as the academic
performance of the schools in the school district in which the Charter School is located,
taking into account the composition of the pupil population that is served at the Charter
School.
(5) Qualified for an alternative accountability system pursuant to subdivision (h) of Section
52052.
The following shall serve as documentation confirming that the Academy meets and exceeds the
statutory criteria required for renewal as set forth in Education Code Section 47607(b):

Legal Requirements for Charter Renewal
Education Code 47607 – Charter Must Meet at Least ONE Criteria for Renewal
Renewal Criteria
Attained its Academic Performance Index (API) growth target in the prior
year or in two of the last three years, or in the aggregate for the prior three
Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of
the last three years.
Ranked in deciles 4 to 10, inclusive, on the API for a
demographically comparable school in the prior year or in two of
h l entity
h that granted the charter determines that the academic performance
The
of the charter school is at least equal to the academic performance of the
public schools that the charter school pupils would otherwise have been
required to attend, as well as the academic performance of the schools in the
school district in which the charter school is located, taking into account the
composition of the pupil population that is served at the charter school.
Has qualified for an alternative accountability system pursuant to subdivision
(h) of Section 52052.

Criteria Met
N/A
N/A
N/A

Yes;
see below

N/A

* Note on Testing Data
Assembly Bill 484 amended Education Code section 52052(e)(4) to allow schools that do not have
an API calculated to use one of the following criteria to meet legislative and/or programmatic
requirements:
• The most recent API calculation;
• An average of the three most recent annual API calculations; or
• Alternative measures that show increases in pupil academic achievement for all groups of
pupils school-wide and among significant groups.
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Analysis of Comparison Data: Academy Students’ Local Districts
The Academy meets the charter renewal criteria established in Education Code Section 47607(b)
by utilizing “alternative measures” as allowed per Education Code Section 52052(e)(4)(A), as
further specified below. The set of charts following shows Rocklin Academy Gateway student
performance in 2014-2015 and 2015-2016 as compared to the districts from which our students
primarily come, Rocklin Unified School District, Roseville City Elementary School District, and
Western Placer Unified School District.

2014-2015 ELA CAASPP: % of students Met or Exceeded Standards
All
Students

SED

Students with
Disabilities

Asian

Hispanic
or Latino

White

Two or More
Races

Rocklin
Academy
Gateway

75%

54%

27%

82%

69%

72%

63%

RUSD

70%

50%

25%

81%

59%

70%

71%

RESD

60%

38%

21%

73%

43%

64%

54%

WPUSD

51%

34%

16%

58%

35%

48%

4 0%

"2014-2015 Dataquest Smarter Balanced Report” Available at: http://cde.ca.gov

2014-2015 Math CAASPP: % of students Met or Exceeded Standards
All Students

SED

Students with
Disabilities

Asian

Hispanic or
Latino

White

Two or More
Races

Rocklin
Academy
Gateway

73%

61%

31%

82%

69%

74%

63%

RUSD

57%

37%

19%

77%

46%

58%

57%

RESD

54%

27%

19%

67%

29%

52%

54%

WPUSD

41%

23%

13%

57%

25%

48%

40%

"2014-2015 Dataquest Smarter Balanced Report” Available at: http://cde.ca.gov
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2015-2016 ELA CAASPP: % of students Met or Exceeded Standards
All
Students

SED

English
Learners

Students with
Disabilities

Asian

Hispanic
or Latino

White

Two or
More
R

Rocklin
Academy
Gateway

76%

52%

68%

45%

89%

68%

74%

72%

RUSD

71%

51%

27%

28%

84%

62%

73%

66%

RESD

64%

44%

26%

23%

77%

47%

57%

60%

WPUSD

58%

42%

19%

17%

67%

44%

63%

38%

"2014-2015 Dataquest Smarter Balanced Report” Available at: http://cde.ca.gov

2015-2016 Math CAASPP: % of students Met or Exceeded Standards
Hispanic
or Latino

White

Two or
More
R

85%

60%

67%

70%

23%

81%

48%

61%

66%

24%

21%

71%

36%

57%

60%

15%

14%

61%

29%

49%

38%

All
Students

SED

Rocklin
Academy
Gateway

70%

46%

52%

46%

RUSD

61%

39%

28%

RESD

54%

34%

WPUSD

43%

28%

English
Learners

Students with
Disabilities

Asian

“2015-2016 Dataquest Smarter Balanced Report” Available at: http://cde.ca.gov

CST Science: Proficient or Advanced (Grade 5)
Rocklin Academy
Gateway
RUSD
RESD
WPUSD

2015-2016

2014-2015

82%

83%

83%
70%
66%

83%
69%
65%

"CST Science: Dataquest CAASPP Test Results Available at: http://cde.ca.gov
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Analysis of Comparison Data: Academy Students’ Home Attendance Area Schools
The set of tables below shows Rocklin Academy Gateway student performance in 2014-2015 and
2015-2016 as compared to a comparison group of schools to which our students would otherwise
be required to attend. While our students’ home attendance area schools are numerous, as our
students come from many of the surrounding districts and schools within the District, enrollment
data shows that a higher percentage of Rocklin Academy Gateway students would otherwise be
required to attend Diamond Creek Elementary School (RESD), Foskett Ranch Elementary
(WPUSD), and Thomas Jefferson Elementary (RESD). Also included is Newcastle Elementary
School from Newcastle Elementary School District.

ELA CAASPP: % of Students Met or Exceeded Standards
2015-2016
76%
70%
46%
73%
59%

Rocklin Academy Gateway
Diamond Creek (RESD)
Foskett Ranch (WPUSD)
Thomas Jefferson(RESD)
Newcastle Elementary

2014-2015
75%
68%
50%
64%
63%

Math CAASPP: % of Students Met or Exceeded Standards
Rocklin Academy Gateway
Diamond Creek (RESD)
Foskett Ranch (WPUSD)
Thomas Jefferson (RESD)
Newcastle Elementary

2015-2016
70%
67%
40%
65%
53%

“Dataquest Smarter Balanced Report” Available at: http://cde.ca.gov

2014-2015
73%
63%
42%
51%
55%

Analysis of Comparison Data: Academy Students’ Demographically Comparable Home
Attendance Area Schools
The set of charts below shows Rocklin Academy Gateway student performance in 2014-2015 and
2015-2016 as compared to the public schools with the most comparable demographics from each
of the districts our students come from, Rocklin Unified School District, Roseville City Elementary
School District, and Western Placer Unified School District. While Rocklin Academy Gateway
students are much more racially and ethnically diverse, these schools have similar subgroup
populations. Also included is Newcastle Elementary School from Newcastle Elementary School
District.
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ELA CAASPP: % of Students Met or Exceeded Standards
Rocklin Academy Gateway
Diamond Creek (RESD)
Lincoln Crossings(WPUSD
Breen (RUSD)
Newcastle Elementary

2015-2016
76%
70%
56%
59%
59%

“Dataquest Smarter Balanced Report” Available at: http://cde.ca.gov

2014-2015
75%
68%
45%
66%
63%

Math CAASPP: % of Students Met or Exceeded Standards
Rocklin Academy Gateway
Diamond Creek (RESD)
Lincoln Crossings (WPUSD)
Breen (RUSD)
Newcastle Elementary

2015-2016
70%
67%
66%
56%
53%

2014-2015
73%
63%
39%
50%
55%

“Dataquest Smarter Balanced Report” Available at: http://cde.ca.gov

B.

Additional Justification for Charter Renewal

Education Code Section 47607(a)(3) states:
The authority that granted the charter shall consider increases in pupil academic
achievement for all groups of pupils served by the charter school (defined as “a
numerically significant pupil subgroup, as defined by paragraph (3) of subdivision
(a) of Section 52052.” EC §47607(a)(3)(B)) as the most important factor in
determining whether to grant a charter renewal. (Emphasis added.)
Analysis of Charter Renewal Criteria – Student Subgroups
Rocklin Academy Gateway has seven numerically significant student subgroups:
Socioeconomically disadvantaged, students with disabilities, English Learners, Asian, Hispanic or
Latino, White, and Two or More Races. We are proud of the continual progress our students make.
Some of the notable accomplishments include data from the California School Dashboard, local
indicators, progress toward LCAP goals, and stakeholder input.
Using the data from the California School Dashboard, we noted the following accomplishments
for Rocklin Academy Gateway:
• Academic Indicator ELA—Performed in the very high or “Blue” category
• Academy Indicator Math—Performed in the very high or “Blue category
Our LCAP actions and services have resulted in increased performance for our targeted students.
ROCKLIN ACADEMY GATEWAY
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An expended intervention program has enabled more students to be supported within the school
day. Additional instructional coaches have allowed for extra support and collaboration with
classroom teachers. The implementation of Positive Behavior Interventions and Support (PBIS)
has positively impacted students which has led to improved performance overall.
Numerically significant student subgroup CAASPP performance data is demonstrated in the tables
below.

ELA CAASPP: % of students Met or Exceeded Standards
All
Students

Students with
Disabilities

Asian

Hispanic
or Latino

White

2014-2015

75%

54%

27%

82%

69%

72%

Two or More
Races
63%

2015-2016

76%

52%

68%

89%

68%

74%

72%

SED

"Dataquest Smarter Balanced Report” Available at: http://cde.ca.gov

Math CAASPP: % of students Met or Exceeded Standards
All
Students

SED

Students with
Disabilities

Asian

Hispanic
or Latino

White

Two or More
Races

2014-2015

73%

61%

31%

82%

69%

74%

63%

2015-2016

70%

46%

46%

85%

60%

67%

70%

"Dataquest Smarter Balanced Report” Available at: http://cde.ca.gov

Local indicators have helped us target our instruction. We closely monitor the progress of student
subgroups compared to all students using Northwest Evaluation Association’s Measures of
Progress (NWEA MAP) assessments. This data is gathered in the fall, winter, and spring. The
table below is an example of how we use the NWEA MAP data each administration to monitor
the achievement of our significant subgroups as compared to the general population.

2017 Winter RIT Scores

# Tested –
Language
Usage
# Tested Reading
# Tested Math

ALL
Students
Tested

EL
Students
Tested

1493

36

1521

38

1679

36

Change in
Number of
Students
Tested

Averaged
Increase of
130% EL
Students

ROCKLIN ACADEMY GATEWAY
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SED
Students
Tested

85
82
83

Change in
Number of
Students
Tested

Averaged
Increase of
41% SED
Students

SPED
Students
Tested

87
86
90

Change in
Number of
Students
Tested

Averaged
Increase of
47% SPED
Students

GATE
Students
Tested

127
126
125

Change in
Number of
Students
Tested

Averaged
Increase of
40% GATE
Students
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ALL
Students
Average
RIT

EL
Average
RIT

Gap

SED
Average
RIT

Gap

SPED
Average
RIT

Gap

GATE
Average
RIT

Gap

216

201

15

211

5

201

15

225

-9

Reading

216

198

18

210

6

201

15

225

-9

Math

222

200

22

214

8

203

19

233

-11

MAP
Assessment

Language
Usage

2016 Winter RIT Scores

# of ALL
Students Tested

# of EL
Students
Tested

# of SED
Students Tested

# of SPED
Students Tested

# of GATE
Students Tested

# Tested - L.U.

1243

15

59

58

91

# Tested Reading

1264

17

60

59

91

# Tested - Math

1248

16

59

59

90

MAP
Assessment

ALL Students
Average RIT

Lang. Usage

213

191

22

206

Reading

212

188

24

Math

216

195

21

SPED Average
RIT

Gap

GATE Average
RIT

Gap

7

200

13

222

-9

203

9

197

15

222

-10

207

9

198

18

228

-12

EL Average RIT Gap SED Average RIT Gap

When comparing the percentage of students who scored above the 60th percentile in the spring of
2016 to the spring of 2017, we found that the achievement gaps for the following subgroups in
identified areas have been reduced.
English Learners (EL)
• Language Usage: Gap reduced by 14%
• Math: Gap reduced by 6%
• Reading: Gap reduced by 14%
Socioeconomically Disadvantaged (SED)
• Language Usage: Gap reduced by 9%
• Math: Gap reduced by 8%
The following table includes the Measurable Student Outcomes as described in Rocklin Academy
Gateway’s initial charter document, and analysis of progress made over the prior charter term.
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Measurable Outcome
Utilizing Statewide and Placer County
CST data Rocklin Academy students shall
meet or exceed the state-wide and county
average percentage of students scoring
proficient and advanced in each of the
subject areas tested per grade level.

Analysis
Met. See tables above.

Rocklin Academy will demonstrate
student achievement on standardized
test scores that is equal to or greater
than those schools that have similar
student populations and grade levels
(e.g., race, gender, socio-economic
status) as determined by the Similar
Schools Rank.

N/A. The Academy opened in 2014 and has no
API scores or rankings due to the API suspension.

Rocklin Academy will meet its school
wide targeted growth rate for the
Academic Performance Index (“API”).

N/A. The Academy opened in 2014 and has no
API scores or rankings due to the API suspension.

Rocklin Academy will meet its student
subgroup targeted growth rate for the
API.

N/A. The Academy opened in 2014 and
has no API scores or rankings due to the
API suspension.

Rocklin Academy students will have an
average daily attendance rate equal to or
higher than area schools.

Met. Rocklin Academy Gateway’s Average
Daily Attendance:
2014-2015: 98.70%
2015-2016: 98.88%
2016-2017: 98.56%

Rocklin Academy will, at a minimum,
meet at least one of the criteria for
renewal pursuant to Education Code
Section 47605(b).
English Learners will improve their
English proficiency at least one level
each year as measured by the CELDT
until classified as fluent.

Met. See section on Charter Renewal, above.

Met. Percentage of EL students meeting the
Annual Measurable Achievement Objectives:
2014-2015: 75.9%
2015-2016: 81.8%
2016-2017: 90.2%

ROCKLIN ACADEMY GATEWAY
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Measurable Outcome
Special Education: The percentage of
students who meet the academic goals
included in their IEPs will meet or
exceed the percentage of students who
meet the academic goals included in
their IEPs who attend comprehensive
public schools in Placer County.

ROCKLIN ACADEMY GATEWAY
CHARTER RENEWAL: 2018-2023

Analysis
N/A. This data is not available; however, the
progress of our Special Education population can
be found in the data above.
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ELEMENT A: EDUCATIONAL PROGRAM
Governing Law: The educational program of the charter school, designed, among other things, to
identify those whom the charter school is attempting to educate, what it means to be an “educated
person” in the 21st century, and how learning best occurs. The goals identified in that program shall
include the objective of enabling pupils to become self-motivated, competent, and lifelong learners.
Education Code Section 47605(b)(5)(A)(i).

Governing Law: The annual goals for the charter school for all pupils and for each subgroup of
pupils identified pursuant to Section 52052, to be achieved in the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the
program operated, by the charter school, and specific annual actions to achieve those goals. A
charter petition may identify additional school priorities, the goals for the school priorities, and
the specific annual actions to achieve those goals. Education Code Section 47605(b)(5)(A)(ii).
The primary goal of the Academy is to work in partnership with diverse South Placer families who
place a high value on learning and who want to participate as full partners in the education of their
children in a rigorous, broad-based academic program to assist students in becoming selfmotivated, competent and lifelong learners. The Academy places a high value on education and
learning. The Academy seeks to serve families who want to participate as full partners in the
education of their children, and are seeking a rigorous and flexible educational program.
The Academy’s philosophy is that all elementary students need a standards-based education which
is dedicated to the mastery of a broad base of knowledge and the development of a rich vocabulary,
full literacy and mathematics skills. The Core Knowledge Sequence has been followed at the
Academy since the school’s inception. The richness of the Core Knowledge Curriculum Sequence
combined with research-proven teaching methods that motivate and engage students to work hard
and learn more, has shown great success in empowering students to excel and be prepared for
success in high school and college.
Our task is to prepare students to be an "educated person" in the 21st century requires at least the
following:
•
•
•
•
•
•

An understanding of one’s own strengths, talents, and skills, as well as appreciation for
those of others.
The inclination, desire, academic, and technological skills necessary to expand one's own
abilities and knowledge base through life-long learning.
A realistic self-confidence.
An understanding of the principles and foundations of the American democratic form of
government, California and United States Constitutions, and the spirit of the Declaration
of Independence.
The ability to harness knowledge to work cooperatively and independently to solve
unexpected problems, think creatively and critically, and persuasively convey ideas.
Full understanding and utilization of new technologies to advance learning and function
effectively in the 21st century.

ROCKLIN ACADEMY GATEWAY
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•
•

The ability to see the interconnecting webs of diverse cultures.
An understanding of our place in a global economy.

The mission of the Academy is to educate South Placer area students by providing a rigorous,
broad-based academic program reflecting world-class standards. The Academy offers outstanding
teaching while working in full partnership with families to develop each student's full potential.
The Academy believes that learning best occurs when students are provided an educational
program that challenges and motivates everyone to achieve their full potential.
MISSION STATEMENT
Rocklin Academy Family of Schools provides a distinct educational program strengthened by our
community and parent partnerships to achieve high standards, rich core content, and innovative
learning.
VISION STATEMENT
We envision a school community that inspires its students to excel academically, pursue their
passions, and impact the world with excellence.
CORE VALUES – FIVE CORE VALUES THAT WILL IMPACT STUDENT
ACHIEVEMENT
1. The future we want to create includes a community of leaders who have strong shared
beliefs and values that all students have the ability to learn at high levels and the
expectation of our organization/schools to meet or exceed that level.
2. The future we want to create includes a community of leaders who are data savvy; they
embrace and monitor data, and use it to drive continuous improvement.
3. The future we want to create includes a community of leaders who have a collaborative
relationship and establish a strong communication structure to inform and engage both
internal and external stakeholders in setting and achieving district-wide student learning
and achievement goals.
4. The future we want to create includes a community of leaders who are knowledgeable,
ethical, responsible, critical thinkers and engaged members of society.
5. The future we want to create includes a community of leaders who utilize research based,
varied, differentiated and effective instructional practices to ensure all students learn at
high levels.
Rocklin Academy Gateway’s grade level offering is kindergarten through grade eight. The
Academy’s curriculum will continue to be based on the Core Knowledge Sequence K-8, which
includes language arts (reading, writing, grammar and usage, drama, poetry, fiction, nonfiction,
speeches, sayings, and phrases), world and American history, geography, science (life, earth, and
ROCKLIN ACADEMY GATEWAY
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physical), mathematics, visual arts, and music. It will continue to be supported by specific
curricular resources and programs including Core Knowledge Language Arts, explicit grammar
and writing instruction, Core Knowledge Language Arts, and Engage New York Math. Lesson
plans, grade level expectations/requirements and scope and sequence have been developed to
meet or exceed the California State Standards, including but not limited to the Common Core State
Standards, Next Generation Science Standards, and English Language Development Standards
(collectively referred to as the “State Standards”).
A copy of materials relating to each of these programs is available upon request. The opportunity
for participation in academic competitions and extracurricular activities will continue to
supplement this curriculum.
CURRICULUM AND INSTRUCTIONAL DESIGN
The Academy is a very successful Core Knowledge school and national Core Knowledge
Visitation Site. We will continue to teach the Core Knowledge Sequence and the supporting
curricula, including Core Knowledge Language Arts, Step Up to Writing, Engage New York
English Language Arts, and Eureka Math. The Academy provides living proof of the success of
the research-based Core Knowledge Sequence with the local population. The Academy will
continue the comprehensive, coherent, and research-based approach to instruction and student
engagement already implemented.
Core Knowledge – The Foundation of Our Curriculum
As stated by the Core Knowledge Foundation, the Core Knowledge Sequence K-8 is a detailed
outline of specific content to be taught in language arts, history, geography, mathematics,
science, and the fine arts. As the core of a school’s curriculum, it provides a solid, coherent
foundation of learning; it is also flexible to meet local needs.
The Core Knowledge Sequence is the result of research into the content and structure of the
highest-performing elementary school systems around the world, as well as extensive consensus
building among diverse groups and interests, including parents, teachers, scientists, professional
curriculum organizations, and experts from the Core Knowledge Foundation's Advisory Board
on Multicultural Traditions.
Core Knowledge is recognized as an effective whole-school model, being one of the 33 wholeschool models recognized by the U.S. Education Department and the California Department of
Education as high-quality, and determined to be effective through research. Additional
information about the research effectiveness of Core Knowledge is available at
www.nwrel.org/scpd/catalog/index.shtml.
We recognize that a curriculum must be effectively delivered and embraced by the teachers and
students alike. The implementation of the Core Knowledge Curriculum Sequence is supported
by an outstanding collection of resources for teachers. Key resources include:
1. Core Knowledge Curriculum Sequence.
ROCKLIN ACADEMY GATEWAY
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2. Comprehensive computer and paper Core Knowledge Day-by-Day Planners.
3. Detailed alignment of California Common Core and Core Knowledge Curriculum
Standards.
4. Grade-by-Grade Teacher Handbooks, art resources, text resources.
5. Resources to Build On: an online database of over 8,000 books and other resources
linked to the Core Knowledge Sequence. This database includes details on all
recommended resources in the Teacher Handbook Series and the Day-by-Day Planner.
6. Lesson Plans: Hundreds of high-quality lesson plans developed by Core Knowledge
teachers are available online, including lessons specifically adapted to Common Core
standards.
7. The Core Knowledge Series: What Your Kindergartener (through Sixth Grader) Needs
to Know. Each of these books provides detailed information covering each year's
curriculum. These are written for use by teachers, parents, and students.
8. Core Knowledge collections of literary classics, anthologies, art, and music texts and
multi-media resources.
The Core Knowledge Sequence
The "Core Knowledge Sequence" covers content in grades K-8 in language arts, American and
world history, geography, visual arts, music, math and science. A copy of the table of contents
from the publication is available at the Rocklin Academy District Office. The Core Knowledge
Sequence is available online at:
https://books.coreknowledge.org/home.php?cat=314.
Additional Resources include: The Core Knowledge Series and Resources to Build On.
In addition to the detailed curriculum outline, Core Knowledge has a series of seven books
called The Core Knowledge Series: What Your Kindergartener (through Sixth Grader) Needs
to Know. Each of these books provides detailed information covering each year's curriculum.
These are written for use by teachers, parents, and students. A copy of the table of contents from
each book in the series is available at the Rocklin Academy District Office.
The other key resource is Books to Build On: A Grade-by-Grade Resource Guide for Parents
and Teachers. This book is an annotated resource guide that gives recommendations of books
and other learning materials for each grade level tied to the Core Knowledge Sequence. Updated
information regarding Core Knowledge, including extensive teacher resources such as lesson
plans, is available on the internet at www.coreknowledge.org. Below is an “At a Glance”
overview of the Core Knowledge sequence.
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Core Knowledge at a Glance
Preschool
Language
Arts/English

History and
Geography

Visual Arts

Music

I. Oral Language
II. Nursery Rhymes,
Poems, Finger-Plays,
and Songs
III. Storybook Reading and
Storytelling
IV. Emerging Literacy Skills
Time:
I. Vocabulary
II. Measures of Time
III. Passage of Time (Past,
Present, Future)
Space:
I. Vocabulary
II. Actual and
Representational Space
III. Simple Maps
IV. Basic Geographic
Concepts

Listening and Speaking
Reading
Writing
Language Conventions
Poetry
Fiction
Sayings and Phrases

World:
I. Geography: Spatial Sense
II. Overview of the Seven
Continents
American
I. Geography
II. Native American Peoples,
Past and Present
III. Early Exploration and
Settlement
IV. Presidents, Past and
Present
V. Symbols and Figures

I.
II.
III.
IV.
V.
VI.
VII.

Listening and Speaking
Reading
Writing
Language Conventions
Poetry
Fiction
Sayings and Phrases

World:
I. Geography
II. Early World Civilizations
III. Modern Civilization and
Culture: Mexico
American
I. Early People and
Civilizations
II. Early Exploration and
Settlement
III. From Colonies to Independence: The American
Revolution
IV. Early Exploration of
American West
V. Symbols and Figures

Second Grade
I.
II.
III.
IV.
V.
VI.
VII.

Listening and Speaking
Reading
Writing
Language Conventions
Poetry
Fiction
Sayings and Phrases

Third Grade
I.
II.
III.
IV.

Reading and Writing
Poetry
Fiction
Sayings and Phrases

World:
I. Geography
II. Early Asian Civilizations
III. Modern Japanese Civilization
IV. The Ancient Greek
Civilization
American
I. American Government:
The Constitution
II. The War of 1812
III. Westward Expansion
IV. The Civil War
V. Immigration and
Citizenship
VI. Fighting for a Cause
VII. Geography of the
Americas
VIII. Symbols and Figures

World:
I. World Geography
II. The Ancient Roman
Civilization
III. The Vikings
American
I. The Earliest Americans
II. Early Exploration of
North America
III. The Thirteen Colonies:
Life and Times Before
the Revolution

Attention to visual
detail
II. Creating Art
III. Looking and Talking
about Art

I. Elements of Art
II. Sculpture
III. Looking at and Talking
About Art

I. Art from Long Ago
II. Elements of Art
III. Kinds of Pictures:
Portrait and Still Life

I. Elements of Art
II. Sculpture
III. Kinds of Pictures:
Landscapes
IV. Abstract Art
V. Architecture

I. Elements of Art
II. American Indian Art
III. Art of Ancient Rome
and Byzantine
Civilization

I.

Attention to
Differences in Sound
II. Imitate and
Produce Sounds
III. Listen and Sing
IV. Listen and Move

I. Elements of Music
II. Listening and
Understanding
III. Songs

I.
II.

I.
II.

Elements of Music
Listening and
Understanding
(Orchestra; Keyboards;
Composers)
III. Songs

I.
II.

I.

I.

Numbers and Number
Sense
Fractions
Money
Computation
Measurement
Geometry

I.

Cycles in Nature
(Seasonal Cycles; Life
Cycles; Water Cycle)
Insects
Human Body (Cells;
Digestive and Excretory
Systems)
Magnetism
Simple Machines
Science Biographies

I.

V.
VI.
I.

Science

I.
II.
III.
IV.
V.
VI.
VII.

First Grade

I.

II.
III.
IV.

Mathematics

Kindergarten

Patterns and
Classification
Geometry
Measurement
Numbers and
Number Sense
Addition and
Subtraction with
Concrete Objects
Money

Human Characteristics,
Needs and Development
II. Animal Characteristics,
Needs and Development
III. Plant Characteristics,
Needs and Growth
IV. Physical Elements
(Water, Air, Light)
V. Introduction to Magnetism
VI. Seasons and Weather
VII. Taking Care of the Earth
VIII. Tools

III.

II.
III.
IV.
V.
VI.

I.
II.
III.
IV.
V.
VI.
VII.

Elements of Music
Listening and
Understanding
(Composers; Orchestra;
Opera; Ballet; Jazz)
Songs

Patterns and
Classification
Numbers and Number
Sense
Money
Computation
Measurement
Geometry

I.

Patterns and
Classification
II. Numbers and Number
Sense
III. Money
IV. Computation
V. Measurement
VI. Geometry

I.

Plants and Plant
Growth
Animals and Their
Needs
Human Body (Five
Senses)
Introduction to
Magnetism
Seasons and Weather
Taking Care of the Earth
Science Biographies

I.

I.

II.
III.
IV.
V.
VI.
VII.
VIII.

Living Things and Their
Environments
Human Body (Body
Systems)
Matter
Properties of Matter:
Measurement
Introduction to
Electricity
Astronomy
The Earth
Science Biographies

II.
III.
IV.
V.
VI.

II.
III.
IV.
V.
VI.

Elements of Music
Listening and
Understanding
(Orchestra; Composers)
III. Songs

II.
III.
IV.
V.
VI.

II.

III.
IV.
V.
VI.
VII.

Numbers and Number
Sense
Fractions and Decimals
Money
Computation
Measurement
Geometry

Introduction to
Classification of
Animals
Human Body (Muscular,
Skeletal, and Nervous
Systems; Vision and
Hearing)
Light and Optics
Sound
Ecology
Astronomy
Science Biographies

Fourth Grade
Language
Arts/English

History and
Geography

Visual Arts

Music

Mathematics

Fifth Grade

Seventh Grade

Eighth Grade

I.

Writing, Grammar, and
Usage
II. Poetry
III. Fiction and Drama
IV. Sayings and Phrases

I. Writing, Grammar, and Usage
II. Poetry
III. Fiction, Nonfiction, and
Drama
IV. Foreign Phrases Commonly
Used in English

I. Writing, Grammar, and
Usage
II. Poetry
III. Fiction, Nonfiction, and
Drama
IV. Foreign Phrases Commonly
Used in English

World:
I. World Geography (Spatial
Sense; Deserts)
II. Lasting Ideas from Ancient
Civilizations
III. The Enlightenment
IV. The French Revolution
V. Romanticism
VI. Industrialism, Capitalism,
and Socialism
VII. Latin American
Independence Movements
American
I. Immigration,
Industrialization, and
Urbanization
II. Reform

I.

America Becomes a World
Power
World War I: “The Great
War,” 1914–1918
Russian Revolution
America from the Twenties
to the New Deal
World War II
Geography of United States

I.

I. Art History: Period
and Schools
(Impressionism; PostImpressionism;
Expressionism
and Abstraction; Modern
American Painting)

I.

I. Writing, Grammar,
and Usage
II. Poetry
III. Fiction
IV. Speeches
V. Sayings and Phrases

I.

World:
I. World Geography
(Spatial Sense;
Mountains)
II. Europe in Middle
Ages
III. The Spread of Islam and the
“Holy Wars”
IV. Early and Medieval
African Kingdoms
V. China: Dynasties and
Conquerors
American
I. The American Revolution
II. Making a Constitutional
Government
III. Early Presidents and
Politics
IV. Reformers
V. Symbols and Figures

World:
I. World Geography (Spatial
Sense; Lakes)
II. Early American Civilizations
III. European Exploration, Trade,
and the Clash of Cultures
IV. The Renaissance and the
Reformation
V. England from the Golden
Age to the Glorious
Revolution
VI. Russia: Early Growth and
Expansion
VII. Feudal Japan
American
I. Westward Expansion
II. The Civil War: Causes,
Conflicts, Consequences
III. Native Americans: Cultures
and Conflicts
IV. U.S. Geography

I. Art of the Middle Ages in
Europe
II. Islamic Art and
Architecture
III. Art of Africa
IV. Art of China
V. Art of a New Nation:
The United States

I. Art of the Renaissance
II. American Art: NineteenthCentury United States
III. Art of Japan

I. Elements of Music
II. Listening and
Understanding
(Orchestra; Vocal
Ranges; Composers)
III. Songs

I.
II.

Elements of Music
Listening and Understanding
(Composers; Connections)
III. American Musical Traditions
(Spirituals)
IV. Songs

I. Elements of Music
II. Classical Music: From
Baroque to Romantic (Bach,
Handel, Haydn, Mozart,
Beethoven, Schubert,
Chopin, Schumann)

I.
II.

Elements of Music
Classical Music: Romantics
and Nationalists (Brahms,
Berlioz, Liszt, Wagner,
Dvorak, Grieg,
Tchaikovsky)
III. American Musical Traditions
(Blues and Jazz)

I. Elements of Music
II. Non-Western Music
III. Classical Music: Nationalists
and Moderns
IV. Vocal Music (Opera;
American Musical Theater)

I.

I. Numbers and Number Sense
II. Ratio and Percent
III. Fractions and Decimals
IV. Computation
V. Measurement
VI. Geometry
VII. Probability and Statistics
VIII. Pre-Algebra

I.

I. Pre-Algebra (Properties of
the Real Numbers;
Polynomial Arithmetic;
Equivalent Equations and
Inequalities; Integer
Exponents)
II. Geometry (Three-Dimensional
Objects; Angle Pairs;
Triangles;
Measurement)
III. Probability and Statistics

I. Algebra (Properties of the
Real Numbers; Relations,
Functions, and Graphs;
Linear Equations and
Functions; Arithmetic
of Rational Expression;
Quadratic Equations and
Functions)
II. Geometry (Analytic
Geometry; Introduction
to Trigonometry; Triangles
and proofs)

II.
III.
IV.
V.
VI.

Numbers and Number
Sense
Fractions and Decimals
Money
Computation
Measurement
Geometry

II.
III.
IV.
V.

Writing, Grammar, and
Usage
Poetry
Fiction and Drama
Speeches
Sayings and Phrases

Sixth Grade

II.
III.
IV.
V.
VI.

I. Art History: Periods
and Schools (Classical;
Gothic; Renaissance;
Baroque; Rococo;
Neoclassical; Romantic;
Realistic)

II.
III.
IV.
V.
VI.
VII.

Numbers and Number
Sense
Ratio, Percent, and
Proportion
Computation
Measurement
Geometry
Probability and Statistics
Pre-Algebra

The Decline of European
Colonialism
II. The Cold War
III. The Civil Rights Movement
IV. The Vietnam War and the
Rise of Social Activism
V. The Middle East and Oil
Politics
VI. The End of the Cold War:
The Expansion of Democracy
and Continuing Challenges
VII. Civics: The Constitution—
Principles and Structure of
American Democracy
VIII. Geography of Canada and
Mexico

Art History: Periods and
Schools (Painting Since
World War II; Photography;
20th-Century Sculpture)
II. Architecture Since the
Industrial Revolution

I.
II.

Science

III.
IV.
V.
VI.

Human Body
(Circulatory and
Respiratory Systems)
Chemistry: Basic Terms and
Concepts
Electricity
Geology: The Earth and Its
Changes
Meteorology
Science Biographies
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I.
II.
III.
IV.
V.
VI.
VII.

Classifying Living Things
Cells: Structures and
Processes
Plant Structures and
Processes
Life Cycles and Reproduction
Human Body (Endocrine and
Reproductive Systems)
Chemistry: Matter and
Change
Science Biographies

I. Plate Tectonics
II. Oceans
III. Astronomy: Gravity, Stars,
and Galaxies
IV. Energy, Heat, and Energy
Transfer
V. The Human Body: Lymphatic
and Immune Systems
VI. Science Biographies

I. Atomic Structure
II. Chemical Bonds and
Reactions
III. Cell Division and Genetics
IV. History of the Earth and Life
Forms
V. Evolution
VI. Science Biographies

I. Physics
II. Electricity and Magnetism
III. Electromagnetic Radiation
and Light
IV. Sound Waves
V. Chemistry of Food and
Respiration
VI. Science Biographies
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Reading
Language Arts
Rocklin Academy’s language arts curriculum provides solid, research-based instruction using the
research of reading experts from the Report of the National Reading Panel. The Core Knowledge
Sequence ensures that content is incorporated into the language arts block, which ensures a
knowledge-rich curriculum core for all students.
Rocklin Academy’s program provides strong instruction in the areas of decoding (learning how to
read), comprehension (understanding what you read), inquiry and investigation (learning how to
apply what you have read), and writing (learning how to communicate with others in print). It
includes ongoing student assessment. The program supports the teaching of spelling, vocabulary,
grammar, usage and mechanics, listening, and speaking.
Rocklin Academy’s K-2 curriculum addresses the areas of phonemic awareness, systematic and
explicit phonics instruction, fluency, and vocabulary. For older students, the focus will continue
to be on teaching comprehension, genre, and content literacy. This will continue to be
accomplished through academic language, text structure, text complexity, independent reading,
guided reading, literature study, concept and comprehension strategies, word analysis, and the
reading/writing connection.
Rocklin Academy Gateway uses several assessment tools, including Northwestern Evaluation
Association’s Measures of Academic Progress (MAP) and Pearson’s Developmental Reading
Assessment (DRA) assessments to diagnose current reading level. DRA contains running record
assessments measuring a student’s fluency and comprehension which establishes a baseline
reading level. These assessments drive decisions about whether students need additional support
or tutoring.

Instructional Strategies
During our Literacy block, time is split between whole-class reading, writing as described in the
next section, small-group guided reading instruction, and in upper grades an additional focus on
novels and reading comprehension. During guided reading time, teachers typically meet with four
or five students, while the other students work on several different literacy centers, practicing
skills at their level and areas of need. Literature selections will include Core Knowledge literature.
The Core Knowledge literature sequence is rich and engaging, and builds the cultural literacy of
students. It includes poetry, sayings and phrases, and classic literature at all grade levels.
Additionally, the Core Knowledge literature sequence is easily integrated with the history content
for each grade level which assists the teacher in developing and implementing thematic
instruction strategies
Writing
Step Up To Writing
The Academy ensures that students are proficient writers through various practices, including

use of the Step Up To Writing program. This set of researched-based (Maureen Auman),
validated strategies provides students with the skills to proficiently write both narrative and
expository pieces, actively engage with reading materials, and demonstrate competency in study
skills. Step Up To Writing is a hands-on curriculum which provides consistent writing instruction
and language for teachers and students in grades K-12.
Instructional Strategies
Writing is taught as part of the Literacy block and instructional strategies varies by grade level.
For beginning writers in Kindergarten, shared writing linked to a read-aloud book is more
common. By second grade, teachers may use a structured writer‘s workshop with students in all
stages of development including brainstorming, organizing, drafting, editing, revising, and
creating an illustrated final draft. In all grade levels, students will develop the ability to
distinguish between expository and narrative writing and the different strategies and purposes
behind each style of writing. Each grade level will introduce or extend students’ understanding
of various genres of writing including response to literature, summary, personal narrative,
informational writing, and letter writing. Teachers will integrate informational and
argumentative writing with social studies and science. Grammar and language usage skills are
applied to students’ writing practice.
Mathematics Program
Eureka Math
The Academy uses the Eureka Math curriculum for kindergarten through eighth grade
mathematics instruction. The content and instructional approach used by Eureka Math meet both
California Common Core State and Core Knowledge standards. There is a continual review of
the concepts learned and frequent and cumulative testing. The instructional approach, specifically
incremental development, continual review of concepts, and frequent and cumulative testing,
embodied in the Eureka Math curriculum is consistent with that used by Core Knowledge.
The Eureka Math curriculum is used throughout the United States. Extensive paper and on-line
resources support this curriculum. Additional material and information about this math program
are available https://greatminds.org/math.
Instructional Strategies
In order to focus on deeper comprehension of mathematical concepts, teachers strike a balance
between building computational fluency and using discussion to help students explain why they
reached an answer. Students focus not only on finding the correct answers, but are expected to
articulate how the answers were derived. Methods include hands-on activities, classroom
discussion about mathematical reasoning, and sufficient calculation practice to make arithmetic
operations automatic.
The Academy will continue the successful practices utilized to offer opportunities for students
who are working above and below grade-level. For students working above grade-level in
mathematics, our common school-wide schedule for mathematics instruction accommodates
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their participation in appropriate grade-level work. Curriculum differentiation opportunities are
offered in all classrooms.
Science, History And Geography
Science, History and Geography provide an opportunity for students to learn by doing. Again
the Core Knowledge Scope and Sequence prescribes a coherent sequence of specific knowledge
that builds year by year for students in K-8.
Science, History and Geography teach several very important skills on their own. One of the
most important skills a student can learn from these classes in the primary grades is how to
effectively read non-fiction text in the content areas (Pressley, 2002). Students will be faced
with a multitude of classes throughout the rest of their lives where this skill will be central to
their understanding of the content and ultimately their enjoyment and performance in the subject.
The critical skills of determining the organization of a non-fiction text, identifying and
understanding key vocabulary terms, and actively summarizing are skills that are not easily
learned when reading fiction. We balance our reading in early grades to include both fiction and
non-fiction and focus directly on the skills necessary to master non- fiction as they are presented
in Science, History and Geography. This is accomplished through thematic instruction and using
shared reading strategies to model for students how to access information recognize key
vocabulary and how to summarize what they have read. Expository and informational writing is
also integrated into Social Studies and Science.
Science
The science curriculum at Rocklin Academy has been primarily organized through the
implementation of the units of study in the Core Knowledge Curriculum.
We believe that Science offers a broad array of concepts crucial to student understanding.
Students discover and learn about the natural world by using the methods of science as extensions
of their own curiosity and wonder. Students acquire knowledge of the life, earth and physical
sciences from a balanced curriculum, which includes building on their understanding of science
concepts to learn about the logic of the scientific method and applications of science to the world
around them. Students develop critical thinking skills of science: observing, comparing,
organizing, inferring, relating, and applying. Our desired outcomes from science are an
understanding of the process of scientific inquiry, curiosity about the world around them, skills
to comprehend informational text, and increased self-esteem from producing a tangible workproduct as a result of their understanding. Moreover, we expect our students to demonstrate a
strong understanding of scientific concepts on the 5th grade state assessment as well. All grade
levels can participate in a school-wide science fair.
Instructional Strategies
Rocklin Academy teachers teach all of the units for their grade level each year. Depending on
the grade level, there may be five to eight science units and multiple history and geography units,
or vice versa. During this block of time students are engaged in investigations, reading nonfiction leveled texts related to their topics, writing expository pieces relevant to the unit, and
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learning using a variety of strategies including pictorial input charts, expert groups, and cognitive
content dictionaries.
Students primarily work in cooperative groups, and often use hands-on materials to reinforce
their understanding of scientific concepts. In order to facilitate a research and inquiry-based
instructional model, teachers implement and reinforce clear rules and procedures for laboratory
work. These procedures ensure the safety of students, while allowing them to learn and
investigate in a dynamic and collaborative environment.
Teachers incorporate fictional and expository text into their science instruction. Students are
regularly required to write both narrative and informational text in relation to their experiments.
For example, third grade students studying light and optics might write fictional stories about
hologram characters, and will write lab reports on their investigations with light. Math will also
be integrated into Science through the use of graphs, charts, or drawings to show findings.
Students will regularly be required to orally articulate their findings.
Additionally, our teachers employ a wide variety of strategies to make high-level content
knowledge both accessible and engaging to all students. Part of the students’ homework during
these units is to discuss with their families what they have learned in class that day. By drawing
a picture, labeling it, and re-teaching the information to someone at home students are getting a
chance to practice their academic language outside the boundaries of the normal school day.
History And Geography
History and Geography instruction also is embedded in Literacy instruction through the use of
thematically integrated, standards-based units, utilizing the Core Knowledge-aligned textbooks
published by Pearson Learning. Key content outcomes include both World and American
History. Students gain a cultural understanding, democratic principles and civic values, and
academic and social skills necessary for effective participation in diverse societies. Key skills
students learn include the integration of multiple skills to solve a project-based problem, the
ability to use informational text, mastery of academic vocabulary, and increased reading and
writing skills. This curriculum will be aligned to the Common Core and Core Knowledge
Sequence.
Instructional Strategies
Teachers build upon students’ curiosity about themselves and their world by presenting history
as an exciting and dramatic series of events and issues. Students engage in problem solving as
they acquire, evaluate, and use information in a variety of ways. Frequent opportunities exist for
all students to share their language, cultural ideas, customs, and heritage, thereby providing
multicultural dimensions to the curriculum. The teachers provide equal access to the core
curriculum for all students through a variety of appropriate strategies. The teachers facilitate the
exploration of values critical to understanding leadership and the democratic process. Projects,
debates, and community involvement is expected of all students. Each grade level has specific
projects scored by rubrics developed by the staff.
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Visual And Performing Arts
The Core Knowledge Sequence includes visual and performing arts in all grade levels. This
content is readily integrated throughout all the content areas and includes hands-on activities.
Rocklin Academy also intends to explore developing specific, in depth course offerings focusing
on performing and/or visual arts, built upon the Core Knowledge curriculum.
All students, including EL, academically high-achieving, and Special Education will have equal
access to the visual and performing arts core curriculum, with modifications to meet their
individual needs. Integrated instruction will be delivered by the regular classroom teacher, as
well as by the enrichment staff, dependent on grade level.
Physical Education
Rocklin Academy promotes physical activity through a comprehensive physical education
program. Rocklin Academy Physical Education teachers work closely with classroom teachers
to integrate standards to maximize learning, as well as to promote overall wellness through
physical activity.
Modern Language
Rocklin Academy will offer world language courses, such as Mandarin and Spanish, as an elective
course for grades 7-8.
Character Education, Democratic Principles and Core Values
The Academy believes in a democratic society. We also believe that there are universally
important civic and ethical virtues that are the foundations of a free and democratic society, such
as respect, responsibility, trustworthiness, fairness, caring, courage, self-control, and diligence.
Rocklin Academy uses the Core Virtues program in grades K-8 and resources from the Center
for Civic Education. The Core Virtues program is a non-sectarian, literature-based program
aligned to Core Knowledge which provides interesting and meaningful opportunities to cultivate
character through the promotion of basic moral, civic, and intellectual virtues. Rocklin Academy
student leaders of Student Council and A.C.E.S. (Ambassadors of Character Education and
Service) will continue to support teachers and students in character education and service
throughout the year. Rocklin Academy uses the character education, 8 Keys of Excellence.
Information on the 8 keys can be found at www.8keys.org.
Individualization for Each Student
Another distinctive characteristic of Rocklin Academy lies in its focus on each child. Rocklin
Academy’s school model is a full Response to Intervention model, providing three tiers of
intervention for students in need of additional assistance. Assessment results are analyzed to
identify students who are failing to make adequate progress in reaching the school’s goal for
significant gains. For each student in this category, an Individualized Learning Plan (“ILP”) is
generated which specifies areas of strength and weakness and explicit classroom modifications
with specific goals and strategies for the teachers, intervention teacher, and tutors. The first tier
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of intervention is in the classroom. Homogeneous groups are used to deliver these more
individualized objectives during normal classroom instruction. The second tier of intervention
occurs in our Enrichment Blocks. During this time there is no new instruction. All students are
working toward their academic goals. Intervention teachers also work with students throughout
the week on their individual goals. If classroom modifications and interventions fail to help a
student make adequate progress, the student enters a Student Study Team process and if
necessary, the Special Education IEP process. This allows the student to receive individualized
attention and the services of specialists. Providing these three levels of intervention will allow
Rocklin Academy to serve the most struggling students.
Part of individualization is considering the needs of each student to differentiate the curriculum.
This proven teaching methodology includes acceleration, depth, complexity, and novelty.
•

Acceleration: The rate at which a student progresses through curricular material may be
adjusted over time to reflect a need to move more quickly or a need to give more time in
a particular area of study. Teachers pre-assess to determine which students have already
mastered concepts to be taught. Those students who have mastered the concepts currently
under study are given the opportunity to delve more deeply into those concepts.

•

Depth: Developing a thirst for knowledge in students requires nurturing interests that
may not have been previously revealed by a cursory study of a subject. The study of one
or more subjects in greater depth than allowed by the core curriculum increases all
students’ understanding and ignites in some, the desire to search even deeper.

•

Complexity: Many children quickly master being a student. They easily learn to
memorize and, to a certain extent, use facts in order to pass tests. True learning and
creation of new knowledge requires going beyond, and making connections rarely
achieved in our classrooms today. Teachers may create environments that foster this type
of learning by adding complexity to the core curriculum.

•

Novelty: Many students come to us with a passion for learning about a particular subject.
Encouraging a student to pursue this passion can lead to the discovery of new knowledge
(for the student and sometimes for mankind), as well as the discovery of new passions to
be followed.

In this area, the Academy has drawn on the work and research of Norman Webb, Howard Gardner,
Benjamin Bloom, Carol Tomlinson, and others.
Technology Integration
One-to-one iPads are implemented in grades K-6 with the exception of two-to-one in grades K-1,
and one-to-one Chromebooks are utilized in grades 7-8. Schools are challenged to prepare students
for the complex demands of the 21st century. As digital citizens, people communicate, gather
information, collaborate, and problem solve in a global virtual environment. One-to-one
technology allows the Academy community the opportunity to enhance the skills necessary to
compete and thrive in an ever-changing world. The Academy embraces one-to-one technology to
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engage students, improve student achievement, and improve teaching and learning.
In addition to one-to-one technology, Rocklin Academy Gateway’s classrooms are equipped with
the infrastructure to access the Internet for research and instructional lessons. Teachers have access
to interactive whiteboards, LCD projectors, and computers. Students have access to grade level
content and online curricula focusing on building skills in Math and Literacy, allowing for
individualization, creativity, and innovation in instruction and learning. Rocklin Academy fully
embraces the current technology opportunities, and have dedicated resources to three areas to
support implementation: infrastructure, staff development and equipment.
California Specific Curriculum Content
The academic content embedded in the Core Knowledge Sequence, Core Knowledge Language
Arts, the Engage New York math curriculum, and the other components of the educational
program successfully implemented at the Academy will be continued. In addition, our academic
content will continue to be supplemented with content that is California specific. An example of
this is California history as presented in the 4th grade. The Academy will continue to use the same
Core Knowledge – California Common Core State Standards alignment which has already been
very successfully developed and implemented.
Academic Competitions
Students at the Academy have the opportunity to participate in a wide range of academic
competitions. Participation in events of this type has shown significant benefits, including
development of individual interest-driven inquiry and research, higher order thinking skills,
research skills, teamwork, and hands-on application of knowledge. These activities are coordinated
and directed by the students and their parents, with assistance from the Academy staff.
Specifically, opportunities for competitive activities may include, but are not limited to:
•
•
•
•

Destination Imagination: A creative problem solving team competition in which teams of
five to seven students solve a long-term problem and a spontaneous problem.
Math Olympiads: An international student competition for teams of elementary and
middle school students. Students learn to think beyond the basics of math.
Spelling Bee: Participation in school level, district-level, regional and national spelling
bees.
Public Speaking Contest: Participation in school-level and district-level contest.

Other Resources
The Academy uses other curriculum material as needed to support any specialized needs of the
students, consistent with our mission.
Offered Instructional Minutes
The Academy will continue to offer, at a minimum, the same number of minutes of instruction,
annually, as required by Education Code Section 47612.5(a)(1).
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If eligible, and if the Academy applies for and receives federal categorical or restricted funds, the
Academy will develop programs to utilize this funding that are in compliance with federal laws
and regulations.
STAFF DEVELOPMENT
Consistent with the Academy's commitment to academic excellence, as well as its commitment to
operate as a performance-based organization, appropriate staff training and development
opportunities are provided. Teachers are trained in data driven instruction, effective collaboration,
the use of best practices for differentiation throughout the year as needed to support all students.
They are guided in utilizing the Core Knowledge education program described in this charter.
Rocklin Academy offers a significant number of paid professional development before schools
starts each year that will focus on curriculum, assessments, and best practices. New teachers to our
school have additional paid days to engage in professional learning as part of the onboarding
process. In addition, teachers meet in their professional learning communities to discuss student
data, plan lessons, and prepare their elective courses on select minimum or full day professional
development days throughout the school year.
Every week teachers engage in high-quality professional learning during purposeful, goaloriented, grade-level team and faculty meetings. Each meeting’s topic is determined by current
student data which drives instruction so that all students are learning at high levels. Teachers whose
data demonstrates effective strategies share their methods and ideas with colleagues in order to
replicate their success. Ongoing professional development is further embedded in the school day
through peer observations and walk-throughs targeted to specific student learning needs.
PARENTAL PARTICIPATION IN THE EDUCATIONAL PROGRAM
The Academy views families as equal partners in the educational process. Therefore, Academy
parents are highly encouraged to participate in the learning process at the school and at home. Each
year, every family, student and parent(s) enter into a contract with the school that details the
ongoing responsibilities and participation of each party. In addition, parents are encouraged to
volunteer in support of their child(ren) and the Academy. Parental participation and interest are
widely recognized as critical factors in the educational success of children. However, the Academy
recognizes the tremendous challenge that some parents face, and will continue to work with these
parents to provide creative methods for parents to meet their responsibilities and/or find other
volunteers to fulfill that role. Creative methods include, but are not limited to, offering a wide
variety of volunteer opportunities outside of the classroom and school day at school and at home.
For example, our annual harvest carnival is held in the evening. A parent who is not able to
volunteer during the day can volunteer at the event as well as organize and complete tasks from
home. Neither negative consequences nor exclusion from the Academy or school activities will
occur due to the failure of his or her parent or legal guardian to fulfill the encouraged hours of
participation.
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CHARTER SCHOOL GOALS AND ACTIONS TO ACHIEVE THE EIGHT STATE
PRIORITIES
Please see the section “Goals, Actions and Measurable Outcomes Aligned with the Eight State
Priorities” in Element B of the charter for a description of the Academy’s annual goals to be
achieved in the Eight State Priorities schoolwide and for all pupil subgroups, as described in
Education Code Section 52060(d), and specific annual actions to achieve those goals, in
accordance with Education Code Section 47605(b)(5)(A)(ii).
PLAN FOR SERVING STUDENTS ACHIEVING BELOW OR ABOVE GRADE LEVEL
The Academy also offers learning opportunities for students who are working above or below
grade level State Standards. For students demonstrating mastery in their grade level standards in
mathematics, our school-wide schedule for mathematics instruction accommodates their
participation in appropriate grade-level work in the Eureka Math program. Curriculum
differentiation opportunities are offered in all classrooms. In addition there are co-curricular and
extra-curricular activities such as Destination Imagination, Spelling Bee, Public Speaking Contest,
Academic Talent Search and Math Olympiads.
Through a collaborative inquiry process, teachers use data from ongoing assessments to identify
the needs of individual students. Shared strategies to improve student learning are developed and
implemented collaboratively meeting the needs of students below, at, and above grade level.
Effective first instruction is the first tier of the Academy’s educational process. Teachers utilize a
variety of instructional strategies, including flexible grouping, modeling, guided practice,
cooperative learning, and independent practice, to address the needs of learners of various levels
and modalities. Enrichment Support Teachers provide targeted support and instruction at the next
level, on a one-on-one basis or in small groups. Student Study Teams (SSTs) convene if a series
of progressive interventions and scaffolded instruction do not yield appropriate, measurable
student progress.
The Academy’s faculty employs the practice of collaborative inquiry – a systematic, purposeful
process during which teachers and administrators work together to analyze student data and
develop instructional strategies that address the needs of all students, including those who require
additional support, those who are close to proficiency, and the students who have achieved
proficiency and are ready to delve more deeply into a concept.
It is not the fact that teams of teachers collaborate which is important, but rather that they
collaborate with a clarity of commitment to ongoing learning and progress, examining student
work on a regular basis, creating strategic goals to improve achievement, and enhancing their own
skills as educators. Teachers continually improve their practice by regularly assessing student
achievement and evaluating the effectiveness of teaching strategies and by learning from each
other by daily sharing the expertise that exists within our school. If, at the conclusion of a fourweek cycle, assessment results show that academic goals have not been met, teachers re- evaluate
and adjust instructional strategies and readdress areas of need until all students reach proficiency
in a particular concept.
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With essential outcomes in mind, pacing guides and common formative and summative
assessments are utilized to ensure that all students are able to reach proficiency in grade-level
standards and that they will gain the appropriate knowledge, skills, and dispositions. Moreover,
every week teachers engage in high-quality professional learning during purposeful, goaloriented, grade-level team and faculty meetings. Each meeting’s topic is determined by current
student data which drives instruction so that all students are learning at high levels. Teachers whose
data demonstrates effective strategies share their methods and ideas with colleagues in order to
replicate their success. Ongoing professional development is further embedded in the school
day through peer observations and walk-throughs targeted to specific student learning needs.
The collaborative inquiry results for a representative goal for all students in each grade level are
presented in the following table:
Enrollment

C.I. Goal

Kindergarten

120

First

120

Second

120

Third

120

By March 21st, 100% of
Kindergarten students will write a
sentence beginning with a capital
letter, using two finger spacing, and
ending with punctuation as
measured by a teacher created
assessment.
By March 21, 2017 100% of first
graders will be proficient in adding
and subtracting from multiples of
10 by using models/drawing as
measured by a teacher created
assessment.
By March 21st, 100% of second
graders will be able to identify the
main idea of a multiple paragraph
text, as measured by a teacher
created assessment.
By March 21, 100% of 3rd grade
students will be proficient at
answering comprehension questions
from a variety of text types
(informational and literature based)
with evidence to support their
understanding, as measured by a
teacher created assessment.
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Ending
Proficiency Proficiency
23%

80%

68%

93%

23%

76%

27%

78%
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Fourth

120

Fifth

120

Sixth

180

Seventh

150

Eighth

100

By March 21, 2017, 100% of fourth
grade scholars will be able to
determine and summarize the theme
of a story or poem from details in a
text, as graded by a teacher created
rubric.
By March 21st, a 100% of students
will be proficient in quoting
accurately from when drawing
inferences from an informational
text.
By March 21st 100% of students
will present claims and findings
accurately, using appropriate eye
contact, volume, and clear
pronunciation, as measured by a
teacher created assessment.
By March 21, 2017, 100% of 7th
grade math students will be
proficient on the operations with
rational numbers focus area, as
measured by the rational numbers
focus area assessment.
By March 21, 2017, 100% of 8th
grade math students will be
proficient on knowing and applying
the properties of integer exponents
to generate equivalent numerical
expressions measured by a teacher
created item bank assessment.

28%

90%

38%

46%

35%

86%

46%

61%

0%

70%

PLAN FOR SERVING ENGLISH LEARNERS
The Academy meets all applicable legal requirements for English Learners (“EL”) as it pertains to
annual notification to parents, student identification, placement, program options, EL and core
content instruction, teacher qualifications and training, re-classification to fluent English proficient
status, monitoring and evaluating program effectiveness, and standardized testing requirements.
The Academy implements policies to assure proper placement, evaluation, and communication
regarding ELs and the rights of students and parents.
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The chart below shows the achievement of English Learners in Math and English Language Arts.
English Language Learners
Smarter Balanced Results: 2015-2016
ELA
Standard Exceeded
28%
Standard Met
40%
Standard Nearly Met
12%
Standard Not Met
20%

Math
28%
24%
24%
24%

“Smarter Balanced Assessment Test Results for: Rocklin Academy Gateway School” Available at: caaspp.cde.ca.gov

Home Language Survey
The Academy administers the home language survey upon a student’s initial enrollment into the
Academy (on enrollment forms).
CELDT/ELPAC Testing
All students who indicate that their home language is other than English are administered the
California English Language Development Test (CELDT) or the English Language Proficiency
Assessments for California (ELPAC) within thirty days of initial enrollment 1 and at least annually
thereafter between February 1 and May 31 until re-designated as fluent English proficient.
The Academy notifies all parents of its responsibility for CELDT/ELPAC testing and of
CELDT/ELPAC results. CELDT tests that are Initial Assessments (IA) are scored locally using
the local scoring tool (LST). Classroom teachers and parents are notified of the preliminary test
results and the appropriate identification of either English Learner (EL) or Initial Fluent English
Proficient (IFEP) within 30 days of enrollment in school. Official score reports are mailed home
and filed in CUM folders as soon as they are received from the test developers. All Annual
Assessment (AA) results and notification of progress are provided to parents and teachers within
30 days of receipt. The CELDT/ELPAC is used to fulfill the requirements under the Every Student
Succeeds Act for annual English proficiency testing.
Reclassification Procedures
Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as
proficient in English including, but not limited to, all of the following:
•

Assessment of language proficiency using an objective assessment instrument including,
but not limited to, the CELDT or ELPAC.

1

The thirty-day requirement applies to students who are entering a California public school for the first time or for
students who have not yet been CELDT/ELPAC tested. All other students who have indicated a home language other
than English will continue with annual CELDT/ELPAC testing based upon the date last tested at the prior school of
enrollment.
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•

Participation of the pupil’s classroom teachers and any other certificated staff with direct
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s
curriculum mastery.

•

Parental opinion and consultation, achieved through notice to parents or guardians of the
language reclassification and placement including a description of the reclassification
process and the parents’ opportunity to participate, and encouragement of the
participation of parents or guardians in the reclassification procedure including seeking
their opinion and consultation during the reclassification process.

•

Comparison of the pupil’s performance in basic skills against an empirically established
range of performance in basic skills based upon the performance of English proficient
pupils of the same age that demonstrate to others that the pupil is sufficiently proficient
in English to participate effectively in a curriculum designed for pupils of the same age
whose native language is English.

Strategies for English Learner Instruction and Intervention
Teachers use the 2012 CA ELD Standards as the focal standards in ways that build into and from
content instruction. They provide both Designated and Integrated ELD instruction on a daily basis.
All teachers with ELs in their classrooms use the 2012 CA ELD standards in tandem with the CA
CCSS for ELA/Literacy and other content standards.
Teachers indicate which 2012 CA ELD standards are being focused on in their lesson plans along
with the students who are being served and their current proficiency levels.
Integrated ELD instruction is provided in all subject areas throughout the day and across the
disciplines. All teachers with English learners in the classrooms will use the CA ELD Standards
in addition to the CA CCSS for ELA/Literacy and other content standards to support their English
learners’ linguistic and academic progress. Teachers use research-based scaffolding techniques
which are appropriate for English learner’s level of proficiency to provide support to English
learners. Some of these could include but are not limited to: teaching academic vocabulary using
a variety of techniques, integrating oral and written English language instruction into content area
teaching, providing regular structured opportunities to read for multiple purposes, providing
regular opportunities to develop oral and written language skills, use of concrete and visual
models, graphic organizers, foldables, sentence frames, sentence starters, building background
knowledge, clarifying key concepts and content, teacher modeling, cueing, use of multimedia to
enhance comprehension, and capitalizing on students’ home language skills and knowledge.
Designated ELD instruction is a protected time in each day when the teacher’s main focus is on
the 2012 ELD Standards in ways that build into and from content instruction. The goal is to develop
critical English language skills, knowledge and abilities needed for content learning in English.
English learners are actively engaged in collaborative discussions where they build up their
awareness about language and develop their skills and abilities to use language. During Designated
ELD, there is a strong emphasis on oral language development. Designated ELD instruction will
also involve some level of reading and writing tasks as students learn to use English in new ways
ROCKLIN ACADEMY GATEWAY
CHARTER RENEWAL: 2018-2023

PAGE 37 OF 92

and develop their awareness of how English works in both spoken and written language. Teachers
at the same grade level may share English Learner students at the same proficiency level to provide
ELD instruction.
Technology is also used to support the English Learners at Rocklin Academy. Both web-based and
iPad apps are used to enhance the learning experience. Some of the technologies that could be used
but are not limited to are: Explain Everything, Quizlet, Notes, Dragon Dictation, Poplet, Adobe
Voice, Google Translate, and Edu Creations.
Monitoring and Evaluation of Program Effectiveness
English Learners will demonstrate grade level proficiency in English Language Arts literacy as
measured by State Standards-aligned assessments, report cards, and state standardized assessments
equal to English only speaking students. 80% of English learners will advance at least one
performance level per the CELDT/ELPAC each academic year.
The Academy assesses the education program for ELs by:
•
•
•

•

Adhering to the Academy’s adopted academic benchmarks by language proficiency level
and years in program to determine adequate yearly progress.
Monitoring teacher qualifications and the use of appropriate instructional strategies based
on program design.
Monitoring student identification and placement.
Monitoring availability of adequate resources. Regularly scheduled meetings with grade
level teams to discuss student achievement.

Monitoring Reclassified Fluent English Proficient (RFEP) Students
Students who have met the criteria to be reclassified from English Learner (EL) to Fluent English
Proficient (FEP) will be monitored for four years. Documentation will be completed by classroom
teachers and filed in CUM folders.
PLAN FOR SERVING STUDENTS WITH DISABILITIES
Overview
The Academy shall comply with all applicable state and federal laws in serving students with
disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (“Section 504”),
the Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities in Education
Improvement Act (“IDEA”).
The Academy operates as a Local Educational Agency (“LEA”) in accordance with Education
Code Section 47641(a) and is an independent member of the El Dorado County Charter School
Special Education Local Plan Area (“SELPA”).
The Academy shall comply with all state and federal laws related to the provision of special
ROCKLIN ACADEMY GATEWAY
CHARTER RENEWAL: 2018-2023

PAGE 38 OF 92

education instruction and related services and all SELPA policies and procedures; and shall utilize
appropriate SELPA forms.
The Academy may request related services (e.g. Speech, Occupational Therapy, Adapted P.E.,
Nursing, and Transportation) from the SELPA, subject to SELPA approval and availability. The
Academy may also provide related services by hiring credentialed or licensed providers through
private agencies or independent contractors.
The Academy shall be solely responsible for its compliance with Section 504 and the ADA. The
facilities to be utilized by the Academy shall be accessible for all students with disabilities.
Section 504 of the Rehabilitation Act
The Academy recognizes its legal responsibility to ensure that no qualified person with a disability
shall, on the basis of disability, be excluded from participation, be denied the benefits of, or
otherwise be subjected to discrimination under any program of the Academy. Any student, who
has an objectively identified disability which substantially limits a major life activity
including but not limited to learning, is eligible for accommodation by the Academy.
A 504 team will be assembled by the Principal and shall include the parent/guardian, the student,
(where appropriate), and other qualified persons knowledgeable about the student, the meaning of
the evaluation data, placement options, and accommodations. The 504 team will review the
student’s existing records; including academic, social and behavioral records, and is responsible
for making a determination as to whether an evaluation for 504 services is appropriate. If the
student has already been evaluated under the IDEA but found ineligible for special education
instruction or related services under the IDEA, those evaluations may be used to help determine
eligibility under Section 504. The student evaluation shall be carried out by the 504 team, which
will evaluate the nature of the student’s disability and the impact upon the student’s education.
This evaluation will include consideration of any behaviors that interfere with regular participation
in the educational program and/or activities. The 504 team may also consider the following
information in its evaluation:
•

Tests and other evaluation materials that have been validated for the specific purpose for
which they are used and are administered by trained personnel.

•

Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those which are designed to provide a single general
intelligence quotient.

•

Tests are selected and administered to ensure that when a test is administered to a student
with impaired sensory, manual or speaking skills, the test results accurately reflect the
student’s aptitude or achievement level, or whatever factor the test purports to measure,
rather than reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and notice is given in writing to the parent or guardian
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of the student in their primary language along with the procedural safeguards available to them. If
during the evaluation, the 504 team obtains information indicating possible eligibility of the
student for special education per the IDEA, a referral for assessment under the IDEA will be made
by the 504 team.
If the student is found by the 504 team to have a disability under Section 504, the 504 team shall
be responsible for determining what, if any, accommodations or services are needed to ensure that
the student receives a free and appropriate public education (“FAPE”). In developing the 504 Plan,
the 504 team shall consider all relevant information utilized during the evaluation of the student,
drawing upon a variety of sources, including, but not limited to, assessments conducted by the
School’s professional staff.
The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.
All 504 team participants, parents, guardians, teachers and any other participants in the student’s
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The site
administrator will ensure that teachers include 504 Plans with lesson plans for short-term
substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of the 504 Plan
shall be maintained in the student’s file. Each student’s 504 Plan will be reviewed at least once per
year to determine the appropriateness of the plan, needed modifications to the plan, and continued
eligibility.
Services for Students under the Individuals with Disabilities in Education Improvement Act
(“IDEA”)
The following description regarding how special education and related services are provided and
funded is included below for the sole purpose of providing a reasonably comprehensive description
of the special education program in the Charter, and is not binding on the District. The specific
manner in which special education and related services are provided and funded is set forth in a
Memorandum of Understanding (“MOU”), delineating the respective responsibilities of the
Academy and the SELPA. A copy of the MOU is available to the District upon request.
The Academy is solely responsible and liable for providing special education services under the
IDEA (20 U.S.C. 1400, et seq.) with respect to eligible students. The Academy shall comply with
all applicable state and federal special education laws and the SELPA Local Plan and policies and
procedures. As an LEA participating in the El Dorado Charter SELPA, the Academy shall receive
its state and federal special education funds directly from the SELPA in accordance with the
SELPA local allocation plan and shall utilize those funds to provide special education instruction
and related services to eligible students. As an LEA, the Academy shall be solely responsible for
all special education costs which exceed State and Federal special education revenue, and shall
participate in the SELPA governance and SELPA-wide benefits in accordance with the Local Plan
and SELPA policies and procedures. The Academy will operate in complete compliance with
IDEA requirements including but not limited to all child find activities, assessment, IEP
development and implementation.
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The following summarizes the obligations of the Academy as an LEA for special education
purposes.
Staffing
All special education services at the Academy will be delivered by individuals or agencies
qualified to provide special education services as required by the California Education Code and
the IDEA. The Academy’s staff shall participate in professional development related to child find,
IEP development and implementation, and classroom integration.
The Academy is responsible for the hiring, training, and employment of site staff necessary to
provide special education services to its students, including, without limitation, special education
teachers, paraprofessionals, and resource specialists. The Academy shall ensure that all special
education staff hired is qualified pursuant state and federal law and SELPA policies and shall
maintain documentation of the same on site and provide documentation of such compliance to the
District upon request. The Academy shall be responsible for the hiring, training, and
employment of itinerant staff necessary to provide special education services to Charter School
students, including, without limitation, speech therapists, occupational therapists, behavioral
therapists, and psychologists.
Notification and Coordination
The Academy shall follow SELPA policies as they apply to all SELPA schools for responding to
implementation of special education services. The Academy adopts and implements policies
relating to all special education issues and referrals.
Identification and Referral
The Academy shall have the responsibility to identify, refer, and work cooperatively in locating
Charter School students who have or may have exceptional needs that qualify them to receive
special education services. The Academy implements SELPA policies and procedures to ensure
timely identification and referral of students who have, or may have, such exceptional needs. A
pupil shall be referred for special education only after the resources of the regular education
program have been considered, and where appropriate, utilized.
The Academy maintains child-find procedures to identify all students who may require assessment
to consider special education eligibility and special education and related services in the case that
general education interventions do not provide a free appropriate public education to the student
in question.
Assessments
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as
provided in Section 1414, Title 20 of the United States Code. The Academy determines what
assessments, if any, are necessary and arrange for such assessments for referred or eligible students
in accordance with the applicable law. The Academy shall obtain parent/guardian consent to assess
students.
IEP Meetings
The Academy shall arrange and notice the necessary IEP meetings in accordance with State and
Federal law and shall ensure legally compliant IEP team membership. The Academy shall
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document the IEP meeting and provide of notice of parental rights. The Academy shall be
responsible for having the following individuals in attendance at the IEP meetings: the Principal
and/or the Academy designated representative with appropriate administrative authority as
required by the IDEA; the student’s special education teacher; the student’s general education
teacher if the student is or may be in a regular education classroom; the student, if appropriate; and
other Academy representatives who are knowledgeable about the regular education program at the
Academy and/or about the student. The Academy shall arrange for the attendance or participation
of all other necessary staff that may include, but are not limited to, an appropriate administrator to
comply with the requirements of the IDEA, a speech therapist, psychologist, resource specialist,
and behavior specialist; and shall document the IEP meeting and provide notice of parental rights.
IEP Development
The Academy understands that the decisions regarding eligibility, goals/objectives, program,
services, placement, and exit from special education shall be the decision of the IEP team and
shall be reasonably calculated to provide an educational benefit to the pupil consistent with the
definition of a free appropriate public education program (“FAPE”) under the IDEA. Programs,
services and placements shall be provided to all eligible Academy students in accordance with the
policies, procedures and requirements of the SELPA and State and Federal law.
IEP Implementation
The Academy shall be responsible for complete implementation of the IEP. The Academy shall
provide parents with timely reports on the student’s progress as provided in the student’s IEP, and
at least as frequently as report cards are provided for the Academy’s non-special education
students. The Academy shall also provide all home-school coordination and information exchange.
The Academy shall also be responsible for providing all curriculum, classroom materials,
classroom modifications, and assistive technology.
Interim and Initial Placements of New Charter School Students
The Academy shall comply with Education Code Section 56325 with regard to students
transferring into the Academy within the academic school year. In accordance with Education
Code Section 56325(a)(1), for students who enroll in the Academy from another school district
within the State, but outside of the SELPA with a current IEP within the same academic year, the
Academy shall provide the pupil with a free appropriate public education, including services
comparable to those described in the previously approved IEP, in consultation with the parent, for
a period not to exceed thirty (30) days, by which time the Academy shall adopt the previously
approved IEP or shall develop, adopt, and implement a new IEP that is consistent with federal and
state law.
In accordance with Education Code Section 56325(a)(2), in the case of an individual with
exceptional needs who has an IEP and transfers into the Academy from a district-operated program
under the same special education local plan area of the Academy within the same academic year,
the Academy shall continue, without delay, to provide services comparable to those described in
the existing approved IEP, unless the parent and the Charter School agree to develop, adopt, and
implement a new IEP that is consistent with federal and state law.
For students transferring to the Academy with an IEP from outside of California during the same
academic year, the Academy shall provide the pupil with a free appropriate public education,
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including services comparable to those described in the previously approved IEP in consultation
with the parents, until the Academy conducts an assessment pursuant to paragraph (1) of
subsection (a) of Section 1414 of Title 20 of the United States Code, if determined to be necessary
by the Academy, and develops a new IEP, if appropriate that is consistent with federal and state
law.
Non-Public Placements/Non-Public Agencies
The Academy shall be solely responsible for selecting, contracting with, and overseeing all nonpublic schools and non-public agencies used to serve special education students.
Non-discrimination
It is understood and agreed that all children will have access to the Academy and no student shall
be denied admission nor counseled out of the Academy due to the nature, extent, or severity of
his/her disability or due to the student’s request for, or actual need for, special education services.
Parent/Guardian Concerns and Complaints
The Academy shall instruct parents/guardians to raise concerns regarding special education
services, related services and rights to the Academy. The Academy shall investigate as necessary,
respond to, and address the parent/guardian concern or complaint in accordance with policies
adopted by the Board of Directors.
The Academy, as the LEA, shall be ultimately responsible for responding to parent concerns or
complaints. The Academy shall timely respond to any complaint or investigation by the California
Department of Education, the United States Department of Education, or any other agency, and
the Academy shall comply with any resulting decision.
Due Process Hearings
The Academy may initiate a due process hearing or request for mediation with respect to a student
enrolled in the Academy if the Academy determines such action is legally necessary or advisable.
In the event that the parents/guardians file for a due process hearing, or request mediation, the
Academy shall defend the case. The Academy shall comply with any resulting decision.
SELPA Representation
The Academy shall represent itself at all SELPA meetings.
Funding
The Academy is subject to the allocation plan of the SELPA.
CASEMIS
The California Special Education Management Information System (CASEMIS) information will
be regularly reviewed by the Academy’s assigned special education manager to ensure compliance
with state and federal statutes, reporting requirements, and timelines.
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ELEMENT B: MEASURABLE PUPIL OUTCOMES
Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil
outcomes,” for purposes of this part, means the extent to which all pupils of the school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the
school’s educational program. Pupil outcomes shall include outcomes that address increases in
pupil academic achievement both school-wide and for all groups of pupils served by the charter
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section
47607. The pupil outcomes shall align with the state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, or the nature of the program operated, by
the charter school. Education Code Section 47605(b)(5)(B).
The Academy is committed to working with each student's family to achieve the development of
all aspects of each student. These include core academic skills and knowledge, lifelong learning
skills, and social and interpersonal skills. These core academic skills and knowledge will include
those embodied in the Core Knowledge Sequence and the State Standards.
In order to best serve our students and community, the Academy will continue to examine and
refine its list of student outcomes over time to reflect the school's mission and changes to state or
local standards that support our mission.
Outcomes shall be specifically developed on an individual basis for students with disabilities and
English Learners. The individualized education plans (“IEPs”) for students with disabilities will
reflect appropriate core academic skills, life-long learning skills, and social and interpersonal skills
objectives developed in compliance with applicable state and federal laws.
The Academy will meet statewide standards and conduct required state mandated student
assessments as required by Education Code Section 47605(c). In order to be eligible for renewal,
the Academy will meet the requirements of Education Code Section 47607.
Core Academic Skills – As measured by teacher assessments and standardized state tests, student
will demonstrate increased academic achievement in the following:
•
•
•

•

History/Social Studies: Students will understand and apply civic, historical, and
geographical knowledge in order to serve as citizens in today’s world of diverse cultures.
Mathematics: Students will develop abilities to reason logically and to understand and
apply mathematical practices.
Language Arts: Students will demonstrate strong reading, writing, listening, speaking,
and presentation skills, in multiple forms of expression (e.g., written, oral, multimedia),
with communication skills appropriate to the setting and audience. They will comprehend
and critically interpret multiple forms of expression, including literature from various
time periods and cultures.
Science: Students will successfully utilize scientific research and inquiry methods to
understand and apply the major concepts underlying various branches of science, which
may include physics, chemistry, biology, ecology, astronomy, and earth sciences.
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Underlying and utilized throughout each of the above subject areas will be other core skills such
as:
•
•
•
•

Critical thinking skills: e.g., problem-solving, analyzing, and applying knowledge
The ability to effectively use technology
Creative expression through various forms of the arts, e.g., music, visual/studio arts, drama,
and dance
Knowledge of pertinent issues of health and the development of physical fitness

These student outcomes are broken into detailed listings of specific skills required in each of the
above areas at different grade and skill levels as part of the Core Knowledge and math curricula.
Specific grade and skill-level standards incorporate the State Standards.
Rocklin Academy Gateway, Rocklin Academy Turnstone, Rocklin Academy Meyers, and
Western Sierra Collegiate Academy share both an educational mission and philosophy. In order to
best serve our students and community, the Corporation will ensure that Rocklin Academy
Gateway, Rocklin Academy Turnstone, Rocklin Academy Meyers, and Western Sierra Collegiate
Academy work together to examine and refine their lists of student outcomes over time to reflect
the schools’ mission and changes to state or local standards that support the mission.
Goals, Actions and Measurable Outcomes Aligned with the Eight State Priorities
Pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B), the Academy’s
annual goals, actions and measurable outcomes, both schoolwide and for each subgroup of pupils,
which address and align with the Eight State Priorities as described in Education Code Section
52060(d), can be found in the Rocklin Academy Gateway’s Local Control Accountability Plan
(“LCAP”). Each of these goals addresses the unique needs of all students attending the Rocklin
Academy Gateway, including our numerically significant student subgroups. The metrics
associated with these goals help the Academy to ensure that these specific subgroups are making
satisfactory progress, and are provided with necessary additional supports made possible by
additional funds from the Local Control Funding Formula.
The current LCAP is on file with the District and is also available on our website here, and is
located in the Appendix. The Academy shall annually update and develop the LCAP in accordance
with Education Code Section 47606.5 and shall use the LCAP template adopted by the State Board
of Education. Rocklin Academy reserves the right to establish additional and/or amend schoolspecific goals and corresponding assessments throughout the duration of the charter through the
annual LCAP update. The Academy shall submit the LCAP to the District and County
Superintendent of Schools annually on or before July 1, as required by Education Code Section
47604.33.
The LCAP and any revisions necessary to implement the LCAP shall not be considered a material
revision to the charter, and shall be maintained by the Academy at the school site.
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ELEMENT C: METHODS FOR MEASURING PUPIL
PROGRESS AND OTHER USES OF DATA
Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be
measured. To the extent practicable, the method for measuring pupil outcomes for state priorities
shall be consistent with the way information is reported on a school accountability report card.
Education Code Section 47605(b)(5)(C).
Our assessment methods are based on the following beliefs:
•
•
•
•
•

In order to have a complete picture of a student’s growth, differentiated assessment
methods must be used. Assessments for individual students should focus on individual
mastery of specific State Standards and learning objectives.
There should be an appropriate relationship between a desired student outcome and the
means used to assess it.
Assessments should be aligned to the State Standards and student objectives.
Knowledge Targets (Stiggins, 2004) should be studied and aligned to student assessment.
All assessment methods should be based on what we expect students to know and be able
to do with specific information.
Assessment should promote and support reflection and self-evaluation on the part of
students, staff, and parents.

Students attending the Academy are assessed in each of the core academic skill areas by a range
of valid and reliable methods, including, but not limited to, formative and summative assessments,
criterion reference tests and assessments, homework, teacher observation, student project
presentations, oral reports and standardized tests, including Northwestern Evaluation
Association’s Measurement of Academic Progress assessment in grades K-6. The Academy will
use mandated standardized student assessments as required by Education Code Section
47605(c)(1) including, but not limited to, assessments within the CAASPP assessment system for
each grade (e.g., the Smarter Balanced Assessments, the California Alternate Assessments
(CAAs), and the California Science Tests (CAST)), the Physical Fitness Test (PFT), and the
California English Language Development Test (CELDT)/English Language Proficiency
Assessments for California (ELPAC). The Core Knowledge and the Engage New York materials
also include comprehensive assessment instruments and resources that will be used to assist in the
evaluation of student work.
Based on the assessment of progress, the student, his/her family and the school may make any
number of changes to address identified needs and/or allow the student to progress farther/faster.
Special education students will be evaluated according to the goals and objectives written into their
IEPs.
Please refer to the LCAP (described in the previous section of this Charter, and also found in the
Appendix) for a description of the assessments the Academy utilizes in its educational program,
which are aligned to the Eight State Priorities and demonstrate multiple measures for each subject
area. The Academy affirms that its methods for measuring pupil outcomes for the Eight State
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Priorities, as described in the previous section of this Charter, shall be consistent with the way
information is reported on a School Accountability Report Card as required by Education Code
Section 47605(b)(5)(C).
Use and Reporting of Data
The Board of Directors annually reviews the effectiveness of the Academy's academic program as
part of a general review of the Academy. The overall review is guided by three key questions:
1. Is the academic program a success?
2. Is the school a viable organization?
3. Is the school true to the charter?
Part of the annual review by the Board includes a review of student performance data
disaggregated by student types, such as gender and ethnicity. Rocklin Academy uses Illuminate as
the data and assessment system. Rocklin Academy utilizes MAP (Measures of Academic Progress)
assessment data to monitor student growth, set individual student goals, and identify strategies to
support student learning. The MAP assessment is given to all students in the fall, winter and spring.
After each assessment period, teachers and administrators analyze student data and set individual
goals for students and set growth targets. Site and district administration analyze data for all
students including special populations and subgroups to monitor progress and use this data to
develop instructional priorities.
The annual School Accountability Report Card (SARC) report is developed and made available to
parents and to the public. The annual update to the LCAP will be produced and submitted to the
District and County in accordance with Education Code Sections 47606.5 and 47604.33.
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ELEMENT D: GOVERNANCE STRUCTURE
Governing Law: The governance structure of the charter school, including, but not limited to, the
process to be followed by the charter school to ensure parental involvement. Education Code
Section 47605(b)(5)(D).
Non-Profit Public Benefit Corporation
The Academy is a directly-funded independent charter school operated by The Rocklin Academy,
a California non-profit public benefit corporation (“Corporation”) pursuant to California law. The
Corporation currently operates a total of four schools: Rocklin Academy, Rocklin Academy at
Meyers Street, Rocklin Academy Gateway, and Western Sierra Collegiate Academy (collectively,
“The Rocklin Academy Family of Schools”).
The Academy operates autonomously from the District, with the exception of the supervisory
oversight as required by statute and other contracted services as may be negotiated between the
District and the Academy. Pursuant to Education Code Section 47604(c), the District shall not be
liable for the debts and obligations of the Academy, operated by a California non-profit public
benefit corporation, or for claims arising from the performance of acts, errors, or omissions by the
Academy as long as the District has complied with all oversight responsibilities required by law.
Attached, as Appendix B, please find The Rocklin Academy Articles of Incorporation, Bylaws,
and Conflict of Interest Code.
Board of Directors
The Academy is governed by The Rocklin Academy Board of Directors (referred to as the
"Board") pursuant to the Corporation’s adopted Bylaws as may be subsequently amended pursuant
to the amendment process specified in the Bylaws. The Board consists of no less than three (3)
and no more than nine (9) directors. All directors are designated by the existing Board of Directors.
The Bylaws permit at least one representative of the Board of Trustees of RUSD to serve on the
Board, as Authorizer for the Academy, Rocklin Academy Meyers Street, and Western Sierra
Collegiate Academy, and one representative of the Newcastle School District to serve on the
Board, as Authorizer for Rocklin Academy Gateway, in accordance with Education Code Section
47604(b). At this time, neither RUSD nor Newcastle School District has chosen to have a
representative on the Board.
In addition, the Bylaws contain the following:
1. The means by which directors are to be nominated, selected, and removed from office;
2. The method by which Board meetings will be held;
3. The means by which parents, teachers, students, and other members of the community may
communicate with the Board; and
4. The procedure by which the Bylaws may be amended.
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Currently, the Board consists of five members:
Doug Johnson, Rocklin Academy Board of Directors Chairman: Mr. Johnson is a Vice
President of a management consulting firm that specializes in serving the needs of public agencies
throughout the United States including cities, counties, utilities, educational institutions, special
districts, and non-profit organizations. His expertise includes executive recruitment, organizational
analysis, compensation & benefit studies, and a full range of human resource consulting services.
Mr. Johnson has over 27 years of consulting experience and serves as an expert witness in
arbitration and other legal proceedings.
Prior to joining his current firm, Mr. Johnson was President/Owner of a firm specializing in human
resources consulting.
Doug has maintained a strong interest in education, incentives, performance improvement, and the
use of technology. Doug's interests include motorcycling, hiking, boating, music, and being a
technology geek.
Mr. Johnson holds a Bachelor of Arts degree in psychology with a minor in communication studies
from California State University, Sacramento. His course work emphasized organizational and
personnel development.
Jarrett Black: Jarrett served on the Rocklin Academy Board from 2009 – 2012 and was
reappointed to the Board in August of 2016. He completed his bachelor’s degree and credential
course work at Azusa Pacific University in 1996, and completed graduate course work in English
at Sacramento State University. He has been a teacher for 19 years and is GATE and CLAD
certified. Jarrett is an active professional leader in his school, having served as department chair,
technology coordinator, web master and site leadership team member. Jarrett was part of the
Western Sierra Collegiate Academy planning and implementation committees and has also been a
coach and volunteer for Western Sierra’s cross country and track and field teams for the past five
years.
Jarrett and his family moved to Rocklin in 2003 and enjoy being an active part of the Rocklin
community—including sports, girl scouts, and their church. Being outdoors fly fishing, camping
and vacationing is a favorite of his, which led to his involvement with the non-profit “Cast Hope.”
Cast Hope’s goal is to get underserved kids and their mentors into the outdoors through fly-fishing
and Jarrett has served with them as a board member, trip leader and organizer. He is also involved
at his church and volunteers yearly with the Mexico Outreach youth group trip as an adult leader.
Alice Dowdin-Calvillo: For more than 30 years, Alice Dowdin Calvillo has dedicated her career
to public service at both the State and local level. Ms. Dowdin Calvillo currently serves as the
Chief Executive Officer of a civil service commission for one of the top ten counties in California.
Appointed in January 2013, she is the sixth CEO of the 80 year old quasi-judicial body responsible
for policy direction, oversight and adjudication of the classification and merit system for the
selection, promotion, and retention of civil service employees within the county.
In January 2008, Ms. Dowdin Calvillo was appointed by Governor Arnold Schwarzenegger to the
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California Public Employment Relations Board (PERB), where she served as Chair of the quasijudicial agency charged with adjudicating eight collective bargaining statutes covering most public
sector employers within the State of California. From 2005 to 2008, Ms. Dowdin Calvillo served
in several cabinet level positions to Governor Schwarzenegger, including as his Chief Deputy
Cabinet Secretary and Chief Deputy Appointments Secretary. Before joining the Governor’s
senior staff, she was Governor Schwarzenegger’s appointed Legislative Director for the California
Department of Toxic Substances Control.
Governor Pete Wilson appointed Ms. Dowdin Calvillo as a Chief Advisor to the California
Integrated Waste Management Board in early 1998 and prior to that she was his appointment as
Deputy Director of Legislation and Operations to the Managed Health Care Improvement Task
Force. Ms. Dowdin Calvillo also served as the Chief Consultant to the California State Assembly
Consumer Protection, Governmental Efficiency and Economic Development Committee in the
mid-1990s. Before joining the Assembly staff, Ms. Dowdin Calvillo served in a variety of senior
analytical positions within State civil service.
Ms. Dowdin Calvillo was elected to two consecutive terms on the Auburn City Council from 1998
to 2005 and was Mayor in 2001 and 2005. During her tenure on the City Council, Ms. Dowdin
Calvillo served on several commissions and committees, including the Placer County Economic
Development Board (where she also served as Chair), Board of Directors for the Sacramento Area
Council of Governments, Regional Wastewater Treatment and Storage Facility Joint Powers
Authority, and Local Agency Formation Commission for Placer County. In addition, she was a
member of the Sacramento Region Advisory Board for the Great Valley Center.
The Placer County Board of Supervisors appointed Ms. Dowdin Calvillo as the District 3
representative on the Placer County Parks Commission in 1997, where she served as its Chair in
1999 and 2000.
Since 2015, Ms. Dowdin Calvillo has sat on the Auburn City Planning Commission as well as the
Auburn Historic Review Design Committee where she currently serves as Chair. She was
appointed to the Rocklin Academy School Board of Directors in August 2016.
Ms. Dowdin Calvillo obtained her Bachelor of Arts in Political Science-Public Service and in
German from the University of California, Davis. She and her husband are the proud parents of
one child who attends one of the Rocklin Academy Family of Schools. She is an avid trail runner
and enjoys spending time with her family.
Adam Schwarz: Adam is a Certified Public Accountant licensed in California, and has over 21
years of accounting and finance experience. He currently works as a controller. He has worked in
the following industries: residential and commercial property management, commercial property
development, bio- technology and private technical and vocational education.
Adam grew up in the greater Seattle area. He came to California and obtained his Bachelor of
Science degree in business administration at the University of California, Riverside. Adam began
coming to Rocklin in 1990 visiting family and friends, and made it a permanent move in 2006.
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Larry Stieber: Mr. Stieber holds the position of Regional Vice President for a healthcare textile
manufacturer in the United States. He has been with this company for over 37 years and is
responsible for the growth and development for healthcare sales for their Western Region.
Larry has been married to his wife for over 44 years and they have three children and six
grandchildren. Larry and Susan own their own businesses, with in Roseville and Los Angeles.
Mr. Stieber has been associated with non-profit organizations for over thirty years. He has served
on numerous boards and has held many positions on these boards including Financial VicePresident and Board President for over three years. In addition, he has had the opportunity, while
being part of these non-profits, to oversee fundraising and leadership.
In his spare time, Larry enjoys reading, golf and vacationing with his family.
Board Meetings and Duties
The Board meets regularly, at least once a month, and in accordance with the Brown Act. The
Board of Directors is fully responsible for the operation and fiscal affairs of the Rocklin Academy
Family of Schools including, but not limited to, the following:
1. Financial and operational management of each school;
2. Adoption of each school’s annual financial budget;
3. Receipt of operating funds in accordance with the terms and procedures of the Charter
Schools Act;
4. Solicitation and receipt of grants and donations to each school;
5. Personnel policies and procedures and employee disciplinary matters;
6. Recruiting, hiring, and evaluating the Superintendent/Executive Director;
7. Ratification of hiring recommendations made by the Superintendent/Executive Director;
8. Approval of contracts with outside entities or persons;
9. Financial audit oversight;
10. Relations with the Authorizers; and
11. All matters related to charter approval, amendment, or revocation.
The Board may initiate and carry on any program, activity or may otherwise act in any manner
which is not in conflict with or inconsistent with, or preempted by, any law and which is not in
conflict with the purposes for which charter schools are established.
The Board may execute any powers delegated by law to it and shall discharge any duty imposed
by law upon it and may delegate to an employee of the Academy any of those duties. The Board,
however, retains ultimate responsibility over the performance of those powers or duties so
delegated.
The Board has adopted a Conflict of Interest Code that complies with the Political Reform Act,
Corporations Code conflict of interest rules, and which shall be updated with any charter schoolspecific conflicts of interest laws or regulations. As noted above, the Conflict of Interest Code is
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attached within Appendix B.
School Administration
The Superintendent/Executive Director
The Executive Director/Superintendent serves as the Chief Executive Officer of the Rocklin
Academy Family of Schools and reports to the Board of Directors. Major duties and
responsibilities of the Executive Director/Superintendent include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ensure the Academy is meeting the educational objectives set by the Board of Directors.
Ensure that students are acquiring academic knowledge, skills and abilities at levels and
ways consistent with the mission of the Academy.
In partnership with parents, ensure that the Academy is assisting the development of a
lifelong interest in learning, civic virtues and civic responsibility in every student.
Ensure the Academy is operating in a fiscally responsible manner and consistent with
the corporation's mission.
Provide the Academy with strong and purposeful leadership that enhances the ability of
the organization to meet its mission, vision and objectives.
Ensure that the organization has a long-range strategy which achieves its mission, and
toward which it makes consistent and timely progress.
Maintain an active involvement and up-to-date knowledge of significant developments
and trends in education and charter schools.
Keep the Board fully informed on the condition of the organization and all important
factors influencing it.
Provide information, advice and counsel to the Board of Directors in the creation of
policies, programs and strategic direction of the Academy.
Oversee all organizational activities of the Academy to ensure efficient and effective
operations.
Engage in effective and timely communication with the Board of Directors, staff,
parents, and external agencies.
Promote active and broad participation by staff in all areas of the organization's work.
Maintain a climate that attracts, keeps, and motivates a diverse staff of top quality
people committed to the Academy's mission and objectives.
Represent the Academy in negotiations, contracts, and partnerships with external entities,
such as Newcastle Elementary School District, the Placer County Office of Education,
and the State Board of Education.
Represent the Academy with external constituencies, organizations and community
groups.
Actively participate in local community organizations and activities such as the Rocklin
Chamber of Commerce.
Create and nurture partnerships and relationships with other educational and community
organizations and resources.
Actively participate in state and national education and trade organizations such as the
California Charter Schools Association and the Charter School Development Center.
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Director of Human Resources/Operations
Under the general supervision of the Superintendent of Schools or designee, plan, the Director of
Human Resources/Operations organizes and directs a comprehensive Human Resources program
for the Rocklin Academy Family of Schools. The Director of Human Resources/Operations
manages all benefits programs, administers compensation program, supervises and participates in
the recruitment, screening and placement of classified and certificated employees of the District,
supervises and monitors the credentialing of public school teachers and administrators throughout
the District, and supervises and evaluates the performance of assigned personnel.
Director of Finance
Reporting to the Superintendent, the Director of Finance is responsible for the oversight of all
finance and accounting activities. The Director of Finance oversees the functional responsibility
of budget development, accounting, accounts payable, accounts receivable, cash management,
financial reports, fiscal compliance and reporting, and audits. The Director of Finance ensures that
the Rocklin Academy Family of Schools has the accounting and compliance systems and
procedures in place to support effective school operations at multiple sites. The Director of Finance
works closely with principals, program and operations leaders, and their staffs, to educate and
support finance, accounting and compliance procedures, and to explore and improve support of
school operations. In addition, the Director of Finance partners with the Superintendent, Senior
Leadership, and the key home office functions to enhance the support and operation of those
functions. The Director of Finance is involved in supporting presentations to the Board of
Directors, finance and audit committees, as well as leadership.
Director of Growth and Community Engagement
The Director of Growth and Community Engagement is responsible for managing strategic growth
and planning, and for creating an environment in which Rocklin Academy Family of Schools earns
broad community support for opening new schools in the region. This involves working to build
deep community relations that allow Rocklin Academy Family of Schools to serve more students
and families, as well as partnering internally with other functional teams to create and execute
expansion plans that allow each school to be sustainable and provide high-quality education that
are consistent with and in support of our Strategic Plan.
A direct report to the Superintendent, the Director of Growth and Community Engagement will
play a critical role in the organization’s direction and growth as a member of the Senior Leadership
Team. S/he is instrumental in building on Rocklin Academy Family of Schools’ foundation as a
network of high-performing charter schools.
Coordinator of State and Federal Programs
Under the supervision and administrative direction of the Executive Director/Superintendent, the
Coordinator of State and Federal Programs is responsible for the leadership, management and
coordination of designated categorically funded programs but not limited to including GATE,
English Learner, Title I, Homeless, Career Technical Education (CTE), and Safe & Drug Free
Schools (SDFSC) to promote quality educational opportunities for all students and to provide
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appropriate learning opportunities to those students identified in or needing services from each
categorical program
Special Education Program Specialist
Under the direction of the Superintendent, the Program Specialist develops, coordinates and assists
in supervising programs for special education students, and assists in the development and
implementation of district policies and budgets relating to the district program responsibilities. The
Program Specialist provides leadership in articulating and coordinating the programs through the
various district organization levels, assists site level administrators and/or the Superintendent in
the evaluation of certificated and classified personnel within the specified program areas.
The Principal
Day-to-day administration of the Academy is managed by the Principal as outlined in the
employment contract, and to the extent practical, in collaboration with teams of students, parents,
teachers and administrators. The Principal makes day-to-day operational decisions and budgetary
expenditures consistent with this organization approach. The Principal ensures that the curriculum
is implemented in order to maximize student-learning experiences. The Principal reports directly
to the Superintendent or designee.
Assistant Principal
Under the direction of the Principal, the Assistant Principal organizes, coordinates and administers
assigned programs and activities related to student discipline, attendance, instruction and general
school operations. Assistant Principals assist the Principal with administrative duties involving
student conduct, curriculum development and school plant operations as assigned, and supervise
and evaluate the performance of assigned personnel.
Parent Involvement in the Academy
The Academy has created a Parent School Partnership ("PSP"). Members of the PSP are parents
or guardians of enrolled students selected by all parents or guardians. The primary role of the PSP
is to assist the Academy and its educational program through parent participation and parent
engagement. The PSP conducts school-wide events to create a positive school culture. The PSP
also works collaboratively with school administration to recruit volunteers for school-wide events
and classroom support, including the Art and Music Docent Programs.
Parents also actively serve on the Rocklin Academy Family of Schools Board of Directors. Of the
five current Board members, three Board members have students attending a Rocklin Academy
Family of Schools school, one Board member’s child recently graduated from Rocklin Academy
Family of Schools, and one Board member is a grandfather to students at the schools.
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ELEMENT E: EMPLOYEE QUALIFICATIONS
Governing Law: The qualifications to be met by individuals to be employed by the charter school.
Education Code Section 47605(b)(5)(E).
All Academy staff will be of good character, and will indicate a genuine interest in students and
education. Each potential employee will furnish the Academy with a criminal record summary as
described in Education Code Section 44237 and evidence of a clear tuberculosis risk assessment
or exam in accordance with Education Code Section 49406. The Superintendent/Executive
Director is responsible for interviewing and making the final hiring decision for all employees at
the Academy. The Board is responsible for ratifying all hiring decisions, and selection and hiring
of the Superintendent/Executive Director. All Academy hiring practices will comply with federal
and state anti-discrimination laws.
Superintendent/Executive Director
Experience: This position requires ten (10) years of progressively responsible experience in
education with at least five years of experience as a lead administrator, including oversight
responsibilities for each of the following areas: strategic development; operational planning,
management and evaluation; program development and implementation; communications;
contract development and administration; budget management and accounting; and personnel
management. Experience in a public charter school is strongly preferred.
Education: This position requires a Bachelor’s degree from an accredited, four-year college or
university; an advanced degree is preferred.
Director of Human Resources/Operations
Experience: This position requires a minimum of five (5) years of experience in human resources.
Education: This position requires a Bachelor’s degree in Human Resources or related field. A
Master’s degree from a recognized college or university, with courses in personnel administration,
public administration or a related field, desirable.
Director of Finance
Education: This position requires a Bachelor’s degree in Accounting or Finance; a CPA and/or
MBA strongly preferred
Experience: This position requires a minimum of 5 years of experience in finance/accounting, with
solid experience coordinating audit activities, managing reports, accounts payable and receivable,
and general ledger. This position requires experience with payroll processing utilizing accounting
software, GAAP knowledge and experience, and hands-on experience installing, improving,
and/or utilizing accounting software. This position requires experience in effectively
communicating key data, including presentations to team, senior management, board or other
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internal and outside partners, experience in an educational setting, and with filing reports required
by California K-12 public schools.
Director of Growth and Community Engagement
Education: This position requires a Bachelor’s degree from an accredited, four-year college or
university; an advanced degree is preferred.
Experience: This position requires three years’ experience in administration at a school or
equivalent combination of education and experience. Public charter school experience is preferred.
Coordinator of State and Federal Programs
Education: This position requires a degree from a four-year accredited college or university, and
Post-graduate training in the broad aspects of school administration, curriculum, assessment, and
learning theory. Master’s Degree is desired.
Experience: Experience in managing and/or overseeing the implementation of categorical
programs/budgets with a minimum of one year site and/or district level administrative
responsibilities.
Special Education Program Specialist
Education: Master’s Degree from an accredited institution of higher learning including specialized
training in special education curriculum and instruction.
Experience: This position requires a minimum of three years’ practical public school experience
as a special education teacher or specialist or as a school psychologist in the education of
individuals with exceptional needs.
Principal
Day-to-day administration of the Academy is managed by the Principal as outlined in the
employment contract, and to the extent practical, in collaboration with teams of students, parents,
teachers and administrators. The Principal makes day-to-day operational decisions and budgetary
expenditures consistent with this organization approach. The Principal ensures that the
curriculum is implemented in order to maximize student-learning experiences. The Principal
reports directly to the Superintendent or designee.
The Principal shall perform assigned tasks as directed by the Superintendent or designee. The
principal shall be required to undertake some or all of the tasks detailed below. These tasks may
include, but are not limited to, the following:
• Ensure the Academy enacts its mission;
• Supervise and evaluate teachers and staff;
• Communicate and report to the Board of Directors;
• Oversee school finances to ensure financial stability;
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•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Participate in and develop professional development workshops as needed;
Serve or appoint a designee to serve on any committees of the Academy;
Interview and recommend employee hiring, promotion, discipline, and/or dismissal;
Ensure compliance with all applicable state and federal laws and help secure local
grants;
Communicate with parents, recruit new families and students, and assure families of
academic growth;
Take responsible steps to secure full and regular attendance at school of the students
enrolled in accordance with policies established by the Board of Directors;
Complete and submit required documents as requested or required by the charter
and/or Board of Directors and/or the District;
Identify the staffing needs of the Academy and offer staff development as needed;
Maintain up-to-date financial records;
Ensure that appropriate evaluation techniques are used for both students and staff;
Establish and maintain a system to handle organizational tasks such as student records,
teacher records, teacher credentialing information, contemporaneous attendance logs,
purchasing, budgets, and timetables;
Hire qualified substitute teachers as needed;
Ensure the security of the school building;
Promote the Academy in the community and promote positive public relations and
interact effectively with media;
Encourage and support teacher professional development ;
Attend District administrative meetings as requested by the District and stay in direct
contact with the District regarding changes, progress, etc.;
Attend meetings with the Director of Finance of the District on fiscal oversight issues
as requested by the District;
Provide all necessary financial reports as required for proper attendance reporting;
Develop the school annual performance report.
Develop the School Accountability Report Card (SARC).
Manage student discipline, and as necessary participate in the suspension and
expulsion process; and
Participate in IEP meetings as necessary.

Assistant Principal
Education: This position requires a Bachelor degree or higher from an accredited college or
university.
Experience: This position requires a minimum of four years of classroom teaching experience.
Teacher Qualifications
The most important qualities for our teachers are:
• Concern for our students;
• Familiarity with or willingness to be trained in the Academy’s curriculum sequence
• A demonstrable effectiveness in teaching; and
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• A willingness to work hard and to take responsibility and exercise leadership for the school
as a whole.
Specific qualifications include:
• In accordance with Education Code Section 47605(l), possession of a California Teaching
Credential, or holding a Pre-Intern or Intern Credential or other California Commission on
Teacher Credentialing document equivalent to that which a teacher in other public schools
would be required to hold;
• Dedication to putting in time, energy, and effort in developing the school’s program;
• Commitment to working with parents as educational partners;
• Willingness to become a learner as well as teacher/coach in the school;
• Knowledge or willingness to become knowledgeable about the developmental needs of our
students;
• Sensitivity to social as well as academic needs of the students;
• Willingness and ability to plan cooperatively with other teachers;
• Willingness to be trained in the use of different curriculums and learning styles in the
classroom;
• Willingness to take a leadership role in some aspect of the school’s development; and
• A strong knowledge of their personal strengths and weaknesses, and a willingness to
continue education through additional courses and training, workshops, seminars, and staff
development.
Non-Certificated Staff
The Academy may also employ or retain non-certificated instructional staff in any case where a
prospective staff member has an appropriate mix of subject matter expertise, professional
experience, and the demonstrated capacity to work successfully in an instructional support
capacity. Instructional staff will not assign grades or approve student work assignments without
the approval of a teacher except in non-core or non-college preparatory courses and activities. All
non-instructional staff will possess experience and expertise appropriate for their position within
the school as outlined in the school's staffing plan and the school's adopted personnel policies.
Paraprofessionals shall comply with applicable requirements under the ESEA.
All staff will understand, in dress and demeanor, that they are role models for students. The best
individuals are sought – understanding that those who desire to work in a public charter school
should display a love for learning and exhibit joy in their task.
Personnel Policies
The Academy has developed personnel policies which are periodically reviewed by the Board and
the Academy’s legal counsel for compliance with applicable laws.
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ELEMENT F: HEALTH AND SAFETY PROCEDURES
Governing Law: The procedures that the charter school will follow to ensure the health and safety
of pupils and staff. These procedures shall include the requirement that each employee of the
charter school furnish it with a criminal record summary as described in Section 44237.
Education Code Section 47605(b)(5)(F).
In order to provide safety for all students and staff, Rocklin Academy maintains and implements
health and safety procedures and risk management policies in consultation with its insurance
carriers and risk management experts. As such policies are subject to regular updating and
amending based on many factors, including, but not limited to, judicial rulings, changes to the
Education Code or other laws, and requirements of our insurance carrier, these policies may often
be updated. A complete copy of the Academy’s health and safety policies is available to the
District any time upon request.
The following is a summary of the health and safety policies of the Academy:
Procedures for Background Checks
Employees and contractors of the Academy are required to submit to a criminal background check
and furnish a criminal record summary as required by Education Code Sections 44237 and
45125.1.
New employees are subject to Live Scan fingerprinting with the California Department of Justice
and receiving a clear criminal record summary in order to be eligible for employment. The Director
of Human Resources and her/his designee will monitor compliance with this policy. The Academy
will comply with California Education Code requirements surrounding fingerprinting.
Volunteers who wish to volunteer outside of the direct supervision of an employee are subject to
Live Scan fingerprinting with the Department of Justice and must receive a background clearance
prior to volunteering. If any results come back on a volunteer, the Rocklin Academy
Superintendent/Executive Director determines what level of volunteering the person may do.
The Academy is set up to receive “subsequent notifications” for people fingerprinted with our
schools, which means if the person is arrested, the school will be notified.
Role of Staff as Mandated Child Abuse Reporters
All employees are mandated child abuse reporters and shall comply with mandated reporting
requirements consistent with Education Code Section 44691. The Academy shall provide
mandated reporter training to all employees annually in accordance with Education Code Section
44691.
Tuberculosis Risk Assessment and Examination
Employees, and volunteers who have frequent or prolonged contact with students, shall be assessed
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and examined (if necessary) for tuberculosis prior to commencing employment and working with
students, and for employees at least once each four years thereafter, as required by Education Code
Section 49406.
Immunizations
The Academy adheres to all laws related to legally required immunizations for entering students
pursuant to Health and Safety Code Sections 120325-120375, and Title 17, California Code of
Regulations Sections 6000-6075.
CPR/First Aid Training
All employees shall be CPR/First Aid trained before the end of their first year of employment.
Medication in School
The Academy adheres to Education Code Section 49423 regarding administration of medication
in school. The Academy adheres to Education Code Section 49414 regarding epinephrine autoinjectors and training for staff members.
Vision, Hearing, and Scoliosis
Students shall be screened for vision, hearing and scoliosis. The Academy adheres to Education
Code Section 49450, et seq., as applicable to the grade levels served by the school.
Oral Health Examinations
The Academy requires its students to comply with all oral health examinations pursuant to
Education Code Section 49452.8.
Emergency Preparedness
The Academy adheres to an Emergency Preparedness Plan drafted specifically to the needs of the
school site in conjunction with law enforcement and the Fire Marshal. This plan includes, but is
not limited to, the following responses: fire, flood, earthquake, terrorist threats, and hostage
situations.
Blood Borne Pathogens
The Academy meets state and federal standards for dealing with blood borne pathogens and other
potentially infectious materials in the work place. The Academy has established a written
infectious control plan designed to protect employees and students from possible infection due to
contact with blood borne viruses, including human immunodeﬁciency virus (“HIV”) and hepatitis
B virus (“HBV”). This plan includes the annual training of staff. Whenever exposed to blood or
other bodily fluids through injury or accident, staff and students will follow the latest medical
protocol for disinfecting procedures.
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Diabetes
The Academy provides an information sheet regarding Type 2 diabetes to the parent or guardian
th
th
of any incoming 7 grade students, should the Academy offer instruction to 7 grade students,
pursuant to Education Code Section 49452.7. The information sheet includes, but is not limited to,
the following:
1. A description of Type 2 diabetes.
2. A description of the risk factors and warning signs associated with Type 2 diabetes.
3. A recommendation that students displaying or possibly suffering from risk factors or
warning signs associated with Type 2 diabetes should be screened for Type 2 diabetes.
4. A description of treatments and prevention of methods of Type 2 diabetes.
5. A description of the different types of diabetes screening tests available.
Drug-Free/Alcohol-Free/Smoke-Free Environment
The Academy maintains a drug-, alcohol-, and smoke-free environment.
Suicide Prevention Policy
The Academy shall maintain a policy on student suicide prevention in accordance with Education
Code Section 215.
Integrated Complaint and Investigation Procedure
The Academy utilizes a complaint and investigation procedure, including a Uniform Complaint
Policy and Procedures, to centralize all complaints and concerns coming into the school. Under
the direction of the Board, the Superintendent/Executive Director is responsible for investigation,
remediation, and follow-up on matters submitted through this procedure.
Comprehensive Anti-Discrimination and Harassment Policies and Procedures
The Academy is committed to providing a school that is free from discrimination and sexual
harassment, as well as any harassment based upon the actual or perceived characteristics of race,
religion, creed, color, gender, gender identity, gender expression, nationality, national origin,
ancestry, ethnic group identification, genetic information, age, medical condition, marital status,
sexual orientation, sex and pregnancy, physical or mental disability, childbirth or related medical
conditions, military and veteran status, denial of family and medical care leave, or on the basis of
a person’s association with a person or group with one or more of these actual or perceived
characteristics, or any other basis protected by federal, state, local law, ordinance or regulation.
The Corporation has policies and procedures in place to prevent and immediately remediate any
concerns about discrimination or harassment at the Academy (including employee to employee,
employee to student, student to employee, and student to student misconduct). Misconduct of this
nature is very serious and will be addressed in accordance with the Academy’s anti-discrimination
and harassment policy.
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School Facility Safety
The Academy will comply with all applicable federal environmental laws. The Academy will
comply with Education Code Section 47610 by either utilizing facilities that are compliant with
the Field Act or facilities that are compliant with the State Building Code. The Academy agrees to
test, or if in a District owned or leased facility, to verify, that sprinkler systems, fire extinguishers,
and fire alarms are tested annually at its facilities to ensure that they are maintained in an operable
condition at all times. The Academy will conduct fire drills monthly. As is current practice with
all the Rocklin Academy Family of Schools, if the Academy’s students are housed at facilities
belonging to the Authorizer, the Academy will operate under the provisions of the School Safety
Plan of the facility where it is housed. If the Academy is not operating under the School Safety
Plan of the facility where it is housed, it will implement its own school safety and disaster
preparedness plan that will be based on the provisions of Education Code Section 32286(a).
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ELEMENT G: RACIAL AND ETHNIC BALANCE
Governing Law: The means by which the school will achieve a racial and ethnic balance among
its pupils that is reflective of the general population residing within the territorial jurisdiction of
the school district to which the charter petition is submitted. Education Code Section
47605(b)(5)(G).
Pupils will be considered for admission without regard to the characteristics listed in Education
Code Section 220 (actual or perceived disability, gender, gender expression, gender identity,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code or
association with an individual who has any of the aforementioned characteristics). The Academy
implements a student recruitment strategy that includes, but is not necessarily limited to, the
following elements or strategies to ensure a racial and ethnic balance among students that is
reflective of the general population.
•
•
•
•
•

An enrollment timeline and process that is scheduled and adopted to include a timeline
that allows for a broad-based recruiting and application process;
The development of promotional and informational material that addresses the needs of
various racial and ethnic groups;
Outreach meetings to communicate with prospective students and parents;
A summary of ethnic and racial balance is included in the Rocklin Academy Annual
Reports.
Targeted marketing in order to achieve racial and ethnic balance including print and
electronic media, community and regional outreach through flyers, direct presence at
service group meetings within and outside the community, distribution of promotional
and informational materials to a broad variety of community groups and agencies that
serve the various racial and ethnic groups represented in the District, outreach meetings
in convenient locations and upon the request of community groups to reach prospective
students and parents, and direct mail where appropriate.

The Academy’s recruitment strategies are reviewed and updated annually based upon the success
and/or failures of the prior year.

ROCKLIN ACADEMY GATEWAY
CHARTER RENEWAL: 2018-2023

PAGE 63 OF 92

ELEMENT H: ADMISSION REQUIREMENTS
Governing Law: Admission requirements, if applicable. Education Code Section 47605(b)(5)(H).
Rocklin Academy Gateway is nonsectarian in its programs, admission policies, and all other
operations, and will not charge tuition nor discriminate against any student based upon any of the
characteristics listed in Education Code Section 220.
Rocklin Academy Gateway shall admit all pupils who wish to attend the Charter School. No test
or assessment shall be administered to students prior to acceptance and enrollment into the school.
The Charter School will comply with all laws establishing minimum and maximum age for public
school attendance in charter schools. Admission, except in the case of a public random drawing,
shall not be determined by the place of residence of the pupil or his or her parent or legal guardian
within the state.
Prospective students and their parents/guardians will be encouraged to review the Academy’s
instructional and operational philosophy on the Academy’s website. A copy of the Academy’s
Parent/Student Handbook is available on the Academy’s website for review prior to enrollment.
The Rocklin Academy admission process is comprised of completion and submission of:
•
•
•

A student application
Proof of Residency Form for students residing in the sponsoring district
Proof of minimum age requirements

The Academy will accept applications during a publicly-advertised application period. At the
conclusion of the application period, the Academy will hold a public random lottery consistent
with the provisions of Education Code Section 47605(d)(2)(B). The public lottery will rank all
applications submitted during the advertised application period and create the school’s waiting list.
Admission offers will be made to applicants, in waiting list order, for any available openings. Any
applicant not granted admission due to capacity limits shall remain on the school’s waiting list
according to their ranking in the public random lottery. The school’s waiting list will allow
applicants the opportunity to enroll in the event an opening occurs before or during the school
year.
Each year the lottery process will be repeated to rank any applicants who apply during the school’s
application period to create the waiting list. All attending students must affirm their intent to return
annually.
An applicant who has been offered admission and accepts will receive an enrollment packet which
requires the completion and submission of:
•
•
•

a student enrollment form (which includes information about applicant’s home language,
special education needs (if any) and McKinney-Vento Homeless Residence Verification);
proof of applicant’s age eligibility;
proof of all required immunizations;
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•
•

proof of residency for applicants residing within the attendance boundaries of the school’s
sponsoring district; and
a student records request form

Admission preferences in the public lottery will be given to:
1. Continuing students returning from previous year (exempt from lottery per Education
Code Section 47605(d)(2)(B))
2. Children of Rocklin Academy Family of Schools full-time employees, and part-time
employees who hold a position that requires a credential.
3. Siblings of attending students
4. Residents of the sponsoring school district
5. Children of Rocklin Academy board members
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ELEMENT I: ANNUAL INDEPENDENT FINANCIAL AUDIT
Governing Law: The manner in which annual, independent financial audits shall be conducted,
which shall employ generally accepted accounting principles, and the manner in which audit
exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.
Education Code Section 47605(b)(5)(I).
The Academy will maintain appropriate financial records. The Academy will operate under
generally accepted accounting principles ("GAAP"). A business operations manual has been
developed/adopted and utilized for the Academy's day-to-day business functions.
An annual independent financial audit of the books and records of the Academy will be conducted
as required by Education Code Sections 47605(b)(5)(I) and 47605(m). The books and records of
the Academy will be kept in accordance with generally accepted accounting principles, and as
required by applicable law, the audit will employ generally accepted accounting procedures. The
audit shall be conducted in accordance with applicable provisions within the California Code of
Regulations governing audits of charter schools as published in the State Controller’s K-12 Audit
Guide.
An audit committee will select an independent auditor through a request for proposal format. The
auditor will have, at a minimum, a CPA and educational institution audit experience and approved
by the State Controller on its published list as an educational audit provider. To the extent required
under applicable federal law, the audit scope will be expanded to include items and processes
specified in applicable Office of Management and Budget Circulars.
The annual audit will be completed and forwarded to the District, the County Superintendent of
Schools, the State Controller, and to the CDE by the 15th of December of each year. The Principal,
along with the audit committee, will review any audit exceptions or deficiencies and report to the
Corporation’s Board of Directors with recommendations on how to resolve them. The Board will
submit a report to the District describing how the exceptions and deficiencies have been or will be
resolved to the satisfaction of the District along with an anticipated timeline for the same. Audit
appeals or requests for summary review shall be submitted to the Education Audit Appeals Panel
(“EAAP”) in accordance with applicable law.
The independent financial audit of the Academy is public record to be provided to the public upon
request.
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ELEMENT J: SUSPENSION AND EXPULSION PROCEDURES
Governing Law: The procedures by which pupils can be suspended or expelled. Education Code
Section 47605(b)(5)(J).
This Pupil Suspension and Expulsion Policy has been established in order to promote learning and
protect the safety and well-being of all students at the Charter School. In creating this policy, the
Academy has reviewed Education Code Section 48900 et seq. which describes the non-charter
schools’ list of offenses and procedures to establish its list of offenses and procedures for
suspensions and expulsions. The language that follows closely mirrors the language of Education
Code Section 48900 et seq. The Academy is committed to annual review of policies and procedures
surrounding suspensions and expulsions.
When the Policy is violated, it may be necessary to suspend or expel a student from regular
classroom instruction. This policy shall serve as the Academy’s policy and procedures for student
suspension and expulsion and it may be amended from time to time without the need to amend the
charter so long as the amendments comport with legal requirements. Academy staff shall enforce
disciplinary rules and procedures fairly and consistently among all students. This Policy and its
Procedures will be printed and distributed as part of the Student Handbook and will clearly
describe discipline expectations. Corporal punishment shall not be used as a disciplinary measure
against any student. Corporal punishment includes the willful infliction of or willfully causing the
infliction of physical pain on a student. For purposes of the Policy, corporal punishment does not
include an employee’s use of force that is reasonable and necessary to protect the employee,
students, staff or other persons or to prevent damage to school property.
The Academy administration shall ensure that students and their parents/guardians are notified in
writing upon enrollment of all discipline policies and procedures. The notice shall state that this
Policy and Procedures are available on request at the Principal’s office.
Suspended or expelled students shall be excluded from all school and school-related activities
unless otherwise agreed during the period of suspension or expulsion.
A student identified as an individual with disabilities or for whom the Academy has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education
Improvement Act of 2004 (“IDEA”) or who is qualified for services under Section 504 of the
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to general education
students except when federal and state law mandates additional or different procedures. The
Academy will follow all applicable federal and state laws including but not limited to the
California Education Code, when imposing any form of discipline on a student identified as an
individual with disabilities or for whom the Academy has a basis of knowledge of a suspected
disability or who is otherwise qualified for such services or protections in according due process
to such students.
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A. Grounds for Suspension and Expulsion of Students
A student may be suspended or expelled for prohibited misconduct if the act is related to
school activity or school attendance occurring at any time including but not limited to: a)
while on school grounds; b) while going to or coming from school; c) during the lunch period,
whether on or off the school campus; d) during, going to, or coming from a school- sponsored
activity.
B. Enumerated Offenses
1. Discretionary Suspension Offenses. Students may be suspended for any of the following
acts when it is determined the pupil:
a) Caused, attempted to cause, or threatened to cause physical injury to another
person.
b) Willfully used force of violence upon the person of another, except self-defense.
c) Unlawfully possessed, used, or otherwise furnished, or was under the influence of
any controlled substance, as defined in Health and Safety Code 11053- 11058,
alcoholic beverage, or intoxicant of any kind.
d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any person
another liquid substance or material and represented same as controlled substance,
alcoholic beverage or intoxicant.
e) Committed or attempted to commit robbery or extortion.
f) Caused or attempted to cause damage to school property or private property.
g) Stole or attempted to steal school property or private property.
h) Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit
the use of his or her own prescription products by a pupil.
i) Committed an obscene act or engaged in habitual profanity or vulgarity.
j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code Section 11014.5.
k) Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties.
1) Except as provided in Education Code Section 48910, pupil enrolled in
kindergarten or any of grades 1 to 3, inclusive, shall not be suspended for
any of the acts enumerated in this subdivision.
l) Knowingly received stolen school property or private property.
m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially
similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.
n) Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
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o)
p)

q)

r)

s)

t)

u)

v)

student from being a witness and/or retaliating against that student for being a
witness.
Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.
Engaged in, or attempted to engage in hazing. For the purposes of this subdivision,
“hazing” means a method of initiation or preinitiation into a pupil organization or
body, whether or not the organization or body is officially recognized by an
educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current,
or prospective pupil. For purposes of this section, “hazing” does not include athletic
events or school-sanctioned events.
Made terrorist threats against school officials and/or school property. For purposes
of this section, “terroristic threat” shall include any statement, whether written or
oral, by a person who willfully threatens to commit a crime which will result in
death, great bodily injury to another person, or property damage in excess of one
thousand dollars ($1,000), with the specific intent that the statement is to be taken
as a threat, even if there is no intent of actually carrying it out, which, on its face
and under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity of purpose
and an immediate prospect of execution of the threat, and thereby causes that person
reasonably to be in sustained fear for his or her own safety or for his or her
immediate family’s safety, or for the protection of school property, or the personal
property of the person threatened or his or her immediate family.
Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered
by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance
or to create an intimidating, hostile, or offensive educational environment. This
section shall apply to pupils in any of grades 4 to 12, inclusive.
Caused, attempted to cause, threaten to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.
Intentionally harassed, threatened or intimidated a student or group of students to
the extent of having the actual and reasonably expected effect of materially
disrupting class work, creating substantial disorder and invading student rights by
creating an intimidating or hostile educational environment. This section shall
apply to pupils in any of grades 4 to 12, inclusive.
Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act, as defined in subdivisions (f) and (g) of Section 32261
of the Education Code.
A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction
or attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a pupil who has been adjudged by a
juvenile court to have committed, as an aider and abettor, a crime of physical
violence in which the victim suffered great bodily injury or serious bodily injury
shall be subject to discipline pursuant to subdivision (1)(a)-(b).
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w) Possessed, sold, or otherwise furnished any knife unless, in the case of possession
of any object of this type, the student had obtained written permission to possess
the item from a certificated school employee, with the Principal or designee’s
concurrence.
2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended
for expulsion for any of the following acts when it is determined the pupil:
a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school
employee, with the Principal or designee’s concurrence.
b) Brandishing a knife, as defined in Education Code 48915(g) at another person.
c) Unlawfully selling a controlled substance listed in Chapter 2 (commencing with
section 11053) of Division 10 of the Health and Safety Code.
d) Committing or attempting to commit a sexual assault as defined in subdivision (n)
Section 48900 or committing a sexual battery as defined in subdivision (n) of
Section 48900.
3. Discretionary Expellable Offenses: Students may be recommended for expulsion for any
of the following acts when it is determined the pupil:
a) Caused, attempted to cause, or threatened to cause physical injury to another
person.
b) Willfully used force of violence upon the person of another, except self-defense.
c) Unlawfully possessed, used, or otherwise furnished, or was under the influence of
any controlled substance, as defined in Health and Safety Code Sections 1105311058, alcoholic beverage, or intoxicant of any kind.
d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any person
another liquid substance or material and represented same as controlled substance,
alcoholic beverage or intoxicant.
e) Committed or attempted to commit robbery or extortion.
f) Caused or attempted to cause damage to school property or private property.
g) Stole or attempted to steal school property or private property.
h) Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit
the use of his or her own prescription products by a pupil.
i) Committed an obscene act or engaged in habitual profanity or vulgarity.
j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code Section 11014.5.
k) Knowingly received stolen school property or private property.
l) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially
ROCKLIN ACADEMY GATEWAY
CHARTER RENEWAL: 2018-2023

PAGE 70 OF 92

similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.
m) Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.
n) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.
o) Engaged in, or attempted to engage in hazing. For the purposes of this subdivision,
“hazing” means a method of initiation or pre-initiation into a pupil organization or
body, whether or not the organization or body is officially recognized by an
educational institution, which is likely to cause serious bodily injury or personal
degradation or disgrace resulting in physical or mental harm to a former, current,
or prospective pupil. For purposes of this section, “hazing” does not include athletic
events or school-sanctioned events.
p) Made terrorist threats against school officials and/or school property. For purposes
of this section, “terroristic threat” shall include any statement, whether written or
oral, by a person who willfully threatens to commit a crime which will result in
death, great bodily injury to another person, or property damage in excess of one
thousand dollars ($1,000), with the specific intent that the statement is to be taken
as a threat, even if there is no intent of actually carrying it out, which, on its face
and under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened, a gravity of purpose
and an immediate prospect of execution of the threat, and thereby causes that person
reasonably to be in sustained fear for his or her own safety or for his or her
immediate family’s safety, or for the protection of school property, or the personal
property of the person threatened or his or her immediate family.
q) Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered
by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance
or to create an intimidating, hostile, or offensive educational environment. This
section shall apply to pupils in any of grades 4 to 12, inclusive.
r) Caused, attempted to cause, threaten to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.
s) Intentionally harassed, threatened or intimidated a student or group of students to
the extent of having the actual and reasonably expected effect of materially
disrupting class work, creating substantial disorder and invading student rights by
creating an intimidating or hostile educational environment. This section shall
apply to pupils in any of grades 4 to 12, inclusive.
t) Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act, as defined in subdivisions (f) and (g) of Section 32261
of the Education Code.
u) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction
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or attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a pupil who has been adjudged by a
juvenile court to have committed, as an aider and abettor, a crime of physical
violence in which the victim suffered great bodily injury or serious bodily injury
shall be subject to discipline pursuant to subdivision (3)(a)-(b).
v) Possessed, sold, or otherwise furnished any knife unless, in the case of possession
of any object of this type, the student had obtained written permission to possess
the item from a certificated school employee, with the Principal or designee’s
concurrence.
4. Non-Discretionary Expellable Offenses: Students must be expelled for any of the
following acts when it is determined pursuant to the procedures below that the pupil:
a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school
employee, with the Principal or designee’s concurrence.
b) Brandishing a knife, as defined in Education Code 48915(g) at another person.
c) Unlawfully selling a controlled substance listed in Chapter 2 (commencing with
Section 11053) of Division 10 of the Health and Safety Code.
d) Committing or attempting to commit a sexual assault as defined in subdivision (n)
of Section 48900 or committing a sexual battery as defined in subdivision (n) of
Section 48900.
If it is determined by the Administrative Panel and/or Board of Directors that a student has brought
a fire arm or destructive device, as defined in Section 921 of Title 18 of the United States Code,
on to campus or to have possessed a firearm or dangerous device on campus, the student shall be
expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In such instances,
the pupil shall be provided due process rights of notice and a hearing as required in this policy.
The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to
or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive
device. Such term does not include an antique firearm.
The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but
not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four
ounces, (iv) missile having an explosive or incendiary charge of more than one-quarter ounce, (v)
mine, or (vi) device similar to any of the devices described in the preceding clauses.
C. Suspension Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference
Suspension shall be preceded, if possible, by a conference conducted by the Principal or
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Principal’s designee with the student and his or her parent and, whenever practical, the
teacher, supervisor or Academy employee who referred the student to the Principal or
designee.
The conference may be omitted if the Principal or designee determines that an emergency
situation exists. An “emergency situation” involves a clear and present danger to the lives,
safety or health of students or Academy personnel. If a student is suspended without this
conference, both the parent/guardian and student shall be notified of the student’s right to
return to school for the purpose of a conference.
At the conference, the pupil shall be informed of the reason for the disciplinary action and
the evidence against him or her and shall be given the opportunity to present his or her
version and evidence in his or her defense. This conference shall be held within two (2)
school days, unless the pupil waives this right or is physically unable to attend for any
reason including, but not limited to, incarceration or hospitalization. No penalties may be
imposed on a pupil for failure of the pupil’s parent or guardian to attend a conference with
Academy officials. Reinstatement of the suspended pupil shall not be contingent upon
attendance by the pupil’s parent or guardian at the conference.
2. Notice to Parents/Guardians
At the time of the suspension, an administrator or designee shall make a reasonable effort
to contact the parent/guardian by telephone or in person. Whenever a student is suspended,
the parent/guardian shall be notified in writing of the suspension and the date of return
following suspension. This notice shall state the specific offense committed by the student.
In addition, the notice may also state the date and time when the student may return to
school. If Academy administration wishes to ask the parent/guardian to confer regarding
matters pertinent to the suspension, the notice may request that the parent/guardian respond
to such requests without delay.
3. Suspension Time Limits/Recommendation for Expulsion
Suspensions, when not including a recommendation for expulsion, shall not exceed five
(5) consecutive school days per suspension. Upon a recommendation of expulsion by the
Principal or Principal’s designee, the pupil and the pupil’s guardian or representative will
be invited to a conference to determine if the suspension for the pupil should be extended
pending an expulsion hearing. In such instances when the Charter School has determined
a suspension period shall be extended, such extension shall be made only after a conference
is held with the pupil or the pupil’s parents, unless the pupil and the pupil’s parents fail to
attend the conference.
This determination will be made by the Principal or designee upon either of the following:
1) the pupil’s presence will be disruptive to the education process; or 2) the pupil poses a
threat or danger to others. Upon either determination, the pupil’s suspension will be
extended pending the results of an expulsion hearing.
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D. Authority to Expel
A student may be expelled either by the Board of Directors following a hearing before it or by
the Board upon the recommendation of an Administrative Panel to be assigned by the
Board as needed. The Administrative Panel should consist of at least three members who are
certificated and neither a teacher of the pupil or a Board member. The Administrative Panel
may recommend expulsion of any student found to have committed an expellable offense.
E. Expulsion Procedures
Students recommended for expulsion are entitled to a hearing to determine whether the student
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty
(30) school days after the Principal or designee determines that the pupil has committed an
expellable offense.
In the event an Administrative Panel hears the case, it will make a recommendation to the
Board for a final decision whether to expel. The hearing shall be held in closed session
(complying with all pupil confidentiality rules under FERPA) unless the pupil makes a written
request for a public hearing in open session three (3) days prior to the date of the scheduled
hearing.
Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon mailing the
notice, it shall be deemed served upon the pupil. The notice shall include:
1) The date and place of the expulsion hearing;
2) A statement of the specific facts, charges and offenses upon which the proposed
expulsion is based;
3) A copy of the Academy’s disciplinary rules which relate to the alleged violation;
4) Notification of the student’s or parent/guardian’s obligation to provide information
about the student’s status at the Academy to any other school district or school to which
the student seeks enrollment;
5) The opportunity for the student and/or the student’s parent/guardian to appear in person
or to employ and be represented by counsel or a non-attorney advisor;
6) The right to inspect and obtain copies of all documents to be used at the hearing;
7) The opportunity to confront and question all witnesses who testify at the hearing;
8) The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.
F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses
The Academy may, upon a finding of good cause, determine that the disclosure of either the
identity of the witness or the testimony of that witness at the hearing, or both, would subject
the witness to an unreasonable risk of psychological or physical harm. Upon this determination,
the testimony of the witness may be presented at the hearing in the form of sworn declarations
that shall be examined only by the Academy or the hearing officer. Copies of these sworn
declarations, edited to delete the name and identity of the witness, shall be made available to
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the pupil.
1. The complaining witness in any sexual assault or battery case must be provided with a copy
of the applicable disciplinary rules and advised of his/her right to (a) receive five days’
notice of his/her scheduled testimony, (b) have up to two (2) adult support persons of
his/her choosing present in the hearing at the time he/she testifies, which may include a
parent, guardian, or legal counsel, and (c) elect to have the hearing closed while testifying.
2. The Academy must also provide the victim a room separate from the hearing room for the
complaining witness’ use prior to and during breaks in testimony.
3. At the discretion of the entity conducting the hearing, the complaining witness shall be
allowed periods of relief from examination and cross-examination during which he or she
may leave the hearing room.
4. The entity conducting the expulsion hearing may also arrange the seating within the hearing
room to facilitate a less intimidating environment for the complaining witness.
5. The entity conducting the expulsion hearing may also limit time for taking the testimony
of the complaining witness to the hours he/she is normally in school, if there is no good
cause to take the testimony during other hours.
6. Prior to a complaining witness testifying, the support persons must be admonished that the
hearing is confidential. Nothing in the law precludes the entity presiding over the hearing
from removing a support person whom the presiding person finds is disrupting the hearing.
The entity conducting the hearing may permit any one of the support persons for the
complaining witness to accompany him or her to the witness stand.
7. If one or both of the support persons is also a witness, the Academy must present evidence
that the witness’ presence is both desired by the witness and will be helpful to the Academy.
The entity presiding over the hearing shall permit the witness to stay unless it is established
that there is a substantial risk that the testimony of the complaining witness would be
influenced by the support person, in which case the presiding official shall admonish the
support person or persons not to prompt, sway, or influence the witness in any way.
Nothing shall preclude the presiding officer from exercising his or her discretion to remove
a person from the hearing whom he or she believes is prompting, swaying, or influencing
the witness.
8. The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom
during that testimony.
9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted
in the public at the request of the pupil being expelled, the complaining witness shall have
the right to have his/her testimony heard in a closed session when testifying at a public
meeting would threaten serious psychological harm to the complaining witness and there
are no alternative procedures to avoid the threatened harm. The alternative procedures may
include videotaped depositions or contemporaneous examination in another place
communicated to the hearing room by means of closed- circuit television.
10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed
inadmissible and shall not be heard absent a determination by the person conducting the
hearing that extraordinary circumstances exist requiring the evidence be heard. Before such
a determination regarding extraordinary circumstance can be made, the witness shall be
provided notice and an opportunity to present opposition to the introduction of the
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evidence. In the hearing on the admissibility of the evidence, the complaining witness shall
be entitled to be represented by a parent, legal counsel, or other support person. Reputation
or opinion evidence regarding the sexual behavior of the complaining witness is not
admissible for any purpose.
G. Record of Hearing
A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be made.
H. Presentation of Evidence
While technical rules of evidence do not apply to expulsion hearings, evidence may be
admitted and used as proof only if it is the kind of evidence on which reasonable persons can
rely in the conduct of serious affairs. A recommendation by the Administrative Panel to expel
must be supported by substantial evidence that the student committed an expellable offense.
Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence
is admissible, no decision to expel shall be based solely on hearsay. Sworn declarations may
be admitted as testimony from witnesses of whom the Board or Administrative Panel
determines that disclosure of their identity or testimony at the hearing may subject them to an
unreasonable risk of physical or psychological harm.
If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and
the charge is committing or attempting to commit a sexual assault or committing a sexual
battery as defined in Education Code Section 48900, a complaining witness shall have the right
to have his or her testimony heard in a session closed to the public.
The decision of the Administrative Panel shall be in the form of written findings of fact and a
written recommendation to the Board who will make a final determination regarding the
expulsion. The final decision by the Board shall be made within ten (10) school days following
the conclusion of the hearing. The decision of the Board is final.
If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately
be returned to his/her educational program.
I. Written Notice to Expel
The Principal or designee following a decision of the Board to expel shall send written notice
of the decision to expel, including the Board’s adopted findings of fact, to the student or
parent/guardian. This notice shall also include the following: a) Notice of the specific offense
committed by the student; and b) Notice of the student’s or parent/guardian’s obligation to
inform any new district in which the student seeks to enroll of the student’s status with the
Academy.
The Principal or designee shall send a copy of the written notice of the decision to expel to the
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authorizer. This notice shall include the following: a) The student’s name; and (b) The specific
expellable offense committed by the student.
J. Disciplinary Records
The Academy shall maintain records of all student suspensions and expulsions at the Academy.
Such records shall be made available to the authorizer upon request.
K. No Right to Appeal
The pupil shall have no right of appeal from expulsion from the Academy as the Board’s
decision to expel shall be final.
L. Expelled Pupils/Alternative Education
Parents/guardians of pupils who are expelled shall be responsible for seeking alternative
education programs including, but not limited to, programs within the County or their school
district of residence. The Academy shall work cooperatively with parents/guardians as
requested by parents/guardians or by the school district of residence to assist with locating
alternative placements during expulsion.
M. Rehabilitation Plans
Students who are expelled from the Academy shall be given a rehabilitation plan upon
expulsion as developed by the Board at the time of the expulsion order, which may include,
but is not limited to, periodic review as well as assessment at the time of review for
readmission. The rehabilitation plan should include a date not later than one year from the date
of expulsion when the pupil may reapply to the Academy for readmission.
N. Readmission
The decision to readmit a pupil or to admit a previously expelled pupil from another school
district or charter school shall be in the sole discretion of the Board following a meeting with
the Principal or designee and the pupil and parent/guardian or representative to determine
whether the pupil has successfully completed the rehabilitation plan and to determine whether
the pupil poses a threat to others or will be disruptive to the school environment. The Principal
or designee shall make a recommendation to the Board following the meeting regarding his or
her determination. The Board shall then make a final decision regarding readmission during
the closed session of a public meeting, reporting out any action taken during closed session
consistent with the requirements of the Brown Act. The pupil’s readmission is also contingent
upon the Academy’s capacity at the time the student seeks readmission.
O. Special Procedures for the Consideration of Suspension and Expulsion of Students with
Disabilities
1. Notification of SELPA
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The Academy shall immediately notify the SELPA and coordinate the procedures in this
policy with the SELPA of the discipline of any student with a disability or student who
the Academy or SELPA would be deemed to have knowledge that the student had a
disability.
2. Services During Suspension
Students suspended for more than ten (10) school days in a school year shall continue to
receive services so as to enable the student to continue to participate in the general
education curriculum, although in another setting (which could constitute a change of
placement and the student’s IEP would reflect this change), and to progress toward
meeting the goals set out in the child’s IEP/504 Plan; and receive, as appropriate, a
functional behavioral assessment and behavioral intervention services and modifications,
that are designed to address the behavior violation so that it does not recur. These services
may be provided in an interim alterative educational setting.
3. Procedural Safeguards/Manifestation Determination
Within ten (10) school days of a recommendation for expulsion or any decision to change
the placement of a child with a disability because of a violation of a code of student
conduct, the Academy, the parent, and relevant members of the IEP/504 Team shall
review all relevant information in the student’s file, including the child’s IEP/504 Plan,
any teacher observations, and any relevant information provided by the parents to
determine:
a) If the conduct in question was caused by, or had a direct and substantial relationship
to, the child’s disability; or
b) If the conduct in question was the direct result of the local educational agency’s
failure to implement the IEP/504 Plan.
If the Academy, the parent, and relevant members of the IEP/504 Team determine that
either of the above is applicable for the child, the conduct shall be determined to be a
manifestation of the child’s disability.
If the Academy, the parent, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child’s disability, the IEP/504
Team shall:
a) Conduct a functional behavioral assessment and implement a behavioral
intervention plan for such child, provided that the Academy had not conducted such
assessment prior to such determination before the behavior that resulted in a change
in placement;
b) If a behavioral intervention plan has been developed, review the behavioral
intervention plan if the child already has such a behavioral intervention plan, and
modify it, as necessary, to address the behavior; and
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c) Return the child to the placement from which the child was removed, unless the
parent and the Academy agree to a change of placement as part of the modification
of the behavioral intervention plan.
If the Academy, the parent, and relevant members of the IEP/504 team determine that the
behavior was not a manifestation of the student’s disability and that the conduct in
question was not a direct result of the failure to implement the IEP/504 Plan, then the
Academy may apply the relevant disciplinary procedures to children with disabilities in
the same manner and for the same duration as the procedures would be applied to students
without disabilities.
4. Due Process Appeals
The parent of a child with a disability who disagrees with any decision regarding
placement, or the manifestation determination, or the Academy believes that maintaining
the current placement of the child is substantially likely to result in injury to the child or to
others, may request an expedited administrative hearing through the Special Education
Unit of the Office of Administrative Hearings or by utilizing the dispute provisions of the
504 Policy and Procedures.
When an appeal relating to the placement of the student or the manifestation determination
has been requested by either the parent or the Academy, the student shall remain in the
interim alternative educational setting pending the decision of the hearing officer in
accordance with state and federal law, including 20 U.S.C. Section 1415(k) until the
expiration of the forty-five (45) day time period provided for in an interim alternative
educational setting, unless the parent and the Academy agree otherwise.
5. Special Circumstances
Academy personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who
violates a code of student conduct.
The Principal or designee may remove a student to an interim alternative educational
setting for not more than forty-five (45) school days without regard to whether the behavior
is determined to be a manifestation of the student’s disability in cases where a student:
a) Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school
premises, or to or at a school function;
b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or
c) Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a
person while at school, on school premises, or at a school function.
6. Interim Alternative Educational Setting
The student’s interim alternative educational setting shall be determined by the student’s
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IEP/504 Team.
7. Procedures for Students Not Yet Eligible for Special Education Services
A student who has not been identified as an individual with disabilities pursuant to IDEA
and who has violated the Academy’s disciplinary procedures may assert the procedural
safeguards granted under this administrative regulation only if the Academy had
knowledge that the student was disabled before the behavior occurred.
The Academy shall be deemed to have knowledge that the student had a disability if one
of the following conditions exists:
a) The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents a
written statement, to Academy supervisory or administrative personnel, or to one
of the child’s teachers, that the student is in need of special education or related
services.
b) The parent has requested an evaluation of the child.
c) The child’s teacher, or other Academy personnel, has expressed specific concerns
about a pattern of behavior demonstrated by the child, directly to the director of
special education or to other Academy supervisory personnel.
If the Academy knew or should have known the student had a disability under any of the
three (3) circumstances described above, the student may assert any of the protections
available to IDEA-eligible children with disabilities, including the right to stay-put.
If the Academy had no basis for knowledge of the student’s disability, it shall proceed with
the proposed discipline. The Academy shall conduct an expedited evaluation if requested
by the parents; however the student shall remain in the education placement determined by
the Academy pending the results of the evaluation.
The Academy shall not be deemed to have knowledge of that the student had a disability
if the parent has not allowed an evaluation, refused services, or if the student has been
evaluated and determined to not be eligible.
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ELEMENT K: RETIREMENT BENEFITS
Governing Law: The manner by which staff members of the charter schools will be covered by the
State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social
security. Education Code Section 47605(b)(5)(K).
All full-time employees at the Academy participate in a qualiﬁed retirement plan including, but
not limited to, State Teachers Retirement System (“STRS”), Public Employees Retirement System
(“PERS”), and the federal social security system based on their eligibility to participate. Academy
teachers participate in STRS. Non-credentialed staff, who qualify, participate in PERS and social
security. All other staff participate in the federal social security system. Staff may have access to
other school sponsored retirement plans according to policies developed by the Board and adopted
as the school’s employee policies. The Director of Human Resources and Operations is responsible
for ensuring that arrangements for retirement coverage are made for all employees at the Academy.
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ELEMENT L: PUBLIC SCHOOL ATTENDANCE
ALTERNATIVES
Governing Law: The public school attendance alternatives for pupils residing within the school
district who choose not to attend charter schools. Education Code Section 47605(b)(5)(L).
Enrollment at the Academy is voluntary and no student may be required to attend the Academy.
Enrollment at a public school in the district of residence or inter-district transfer according to
district policy is an option for students who reside within the District who do not choose to attend
the Academy. Parents will be notified on admissions forms that enrollment in the Academy shall
not guarantee any student placement or enrollment in any program or school of the District as a
consequence of enrollment in the Academy.
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ELEMENT M: EMPLOYEE RETURN RIGHTS
Governing Law: The rights of an employee of the school district upon leaving the employment of
the school district to work in a charter school, and of any rights of return to the school district
after employment with the charter school. Education Code Section 47605(b)(5)(M).
Employees of NESD who choose to leave the employment of NESD to work in the Academy will
have no automatic rights of return to NESD after employment by the Corporation unless
speciﬁcally granted by NESD through a leave of absence or other agreement. Employees at the
Academy shall have any right upon leaving NESD to work in the Academy that NESD may
specify, any rights of return to employment in a school district after employment in the Academy
that NESD may specify, and any other rights upon leaving employment to work in the Academy
that NESD determines to be reasonable and not in conflict with any law.
All employees of the Academy are considered the exclusive employees of the Corporation and not
of the Authorizer, unless otherwise mutually agreed in writing. Sick or vacation leave or years of
service credit at any school district will not be transferred to the Corporation. Employment by the
Corporation provides no rights of employment at any other entity, including any rights in the case
of closure of the Academy. All employment by the Corporation will be voluntary and no public
school district employee shall be required to work at the Academy
Employees of the Academy are not employees of the Authorizer and have no claim to any right or
benefit from the Authorizer based on their employment by the Academy.
The Academy may contract for personnel from the Authorizer. Contracted personnel will continue
to be employees of the Authorizer.
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ELEMENT N: DISPUTE RESOLUTION PROCEDURE
Governing Law: The procedures to be followed by the charter school and the entity granting the
charter to resolve disputes relating to the provisions of the charter. Education Code Section
47605(b)(5)(N).
DISPUTE RESOLUTION PROCESS
It is anticipated that the Authorizer and the Academy will maintain and enjoy a mutually beneficial
and cooperative relationship.
The Corporation’s Board of Directors maintains policies and processes consistent with this Charter
for airing and resolving internal and external disputes.
Internal Dispute Resolution
The Board has created an internal dispute resolution procedure that shall be binding on students,
parents, volunteers, Academy personnel, and Board members. All members of the school
community will be provided with a copy of the Academy's internal dispute resolution procedure
and will agree to work within it. The Board shall have authority to make final determinations
regarding all internal disputes.
The Authorizer agrees to refer all complaints regarding the Academy's operations to the
Superintendent/Executive Director for resolution in accordance with the Academy's adopted
policies.
Disputes Between the Academy and the Authorizer
In the event of any dispute arising between the Academy and the Authorizer regarding the
misinterpretation, misapplication, or violation of the Charter, representatives (or designees) of the
Authorizer and the Academy shall meet and confer with the objective of resolving such disputes
within fifteen (15) working days of the written request (“dispute statement”) of either party. In the
event that the District Board of Education believes that the dispute relates to an issue that could
lead to revocation of the charter in accordance with Education Code Section 47607, the Academy
requests that this shall be noted in the written dispute statement, although it recognizes it cannot
legally bind the District to do so. However, participation in the dispute resolution procedures
outlined in this section shall not be interpreted to impede or act as a pre-requisite to the District’s
ability to proceed with revocation in accordance with Education Code Section 47607 and its
implementing regulations.
If within seven (7) days after the parties have met and conferred, or such longer period as may be
agreed upon by the parties, the dispute cannot be resolved by the parties to their mutual satisfaction,
the Authorizer and the Academy shall then convene a committee composed of two members of
the Board of Trustees for the Authorizer, two members of the Board of Directors, along with one
staff member from both the Authorizer and the Academy. The committee shall meet within thirty
(30) days, or such longer period as may be agreed upon by the parties, to resolve the dispute to the
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mutual satisfaction of the parties.
If the committee convened pursuant to the preceding paragraph is unable to resolve any dispute
between the parties within fourteen (14) days, or such longer period as may be agreed upon by the
parties, such disputes shall be submitted to mediation. The parties shall select a mutually
acceptable mediator. If no agreement on the mediator is reached within five (5) days, then the
parties shall request the state mediation/conciliation services to provide a list of seven (7)
mediators from which the parties shall strike names alternatively until only one (1) name remains,
which person shall be the mediator.
The mediator shall render a non-binding, advisory decision that will be in writing and will set forth
findings of fact, reasoning, and conclusions on the issues submitted. All costs for the services of
the mediator, including, but not limited to, per diem expenses, travel and subsistence expenses,
and the cost for any hearing shall be borne equally by the parties.
If mediation does not resolve the dispute either party may pursue any other remedy available under
the law. All timelines and procedures in this section may be revised upon mutual written agreement
of the District and the Academy.
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ELEMENT O: SCHOOL CLOSURE PROCEDURES
Governing Law: The procedures to be used if the charter school closes. The procedures shall
ensure a final audit of the charter school to determine the disposition of all assets and liabilities
of the charter school, including plans for disposing of any net assets and for the maintenance and
transfer of pupil records. Education Code Section 47605(b)(5)(O).
Closure of the Academy will be documented by official action of the Board of Directors. The
action will identify the reason for closure. The official action will also identify an entity and person
or persons responsible for closure-related activities.
The Academy will promptly notify parents and students of the Academy, the District, the Placer
County Office of Education, the Academy’s SELPA, the retirement systems in which the
Academy’s employees participate (e.g., Public Employees’ Retirement System, State Teachers’
Retirement System, and federal social security), and the California Department of Education of
the closure as well as the effective date of the closure. This notice will also include the name(s) of
and contact information for the person(s) to whom reasonable inquiries may be made regarding
the closure; the pupils’ school districts of residence; and the manner in which parents/guardians
may obtain copies of pupil records, including specific information on completed courses and
credits that meet graduation requirements.
The Academy will ensure that the notification to the parents and students of the Academy of the
closure provides information to assist parents and students in locating suitable alternative
programs. This notice will be provided promptly following the Board's decision to close the
Academy.
The Academy will also develop a list of pupils in each grade level and the classes they have
completed, together with information on the pupils’ districts of residence, which they will provide
to the entity responsible for closure-related activities.
As applicable, the Academy will provide parents, students and the District with copies of all
appropriate student records and will otherwise assist students in transferring to their next school.
All transfers of student records will be made in compliance with the Family Educational Rights
and Privacy Act (“FERPA”) 20 U.S.C. § 1232g. The Academy will ask the District to store original
records of the Academy’s students. All student records of the Academy shall be transferred to the
District upon closure. If the District will not or cannot store the records, the Academy shall work
with the County Office of Education to determine a suitable alternative location for storage.
All state assessment results, special education records, and personnel records will be transferred
to and maintained by the entity responsible for closure-related activities in accordance with
applicable law.
As soon as reasonably practical, the Academy will prepare final financial records. The Academy
will also have an independent audit completed within six months after closure. The Academy will
pay for the final audit. The audit will be prepared by a qualified Certified Public Accountant
selected by the Board of Directors and will be provided to the District promptly upon its
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completion. The final audit will include an accounting of all financial assets, including cash and
accounts receivable and an inventory of property, equipment, and other items of material value, an
accounting of the liabilities, including accounts payable and any reduction in apportionments as a
result of audit findings or other investigations, loans, and unpaid staff compensation, and an
assessment of the disposition of any restricted funds received by or due to the Academy.
The Academy will complete and file any annual reports required pursuant to Education Code
section 47604.33.
On closure of the Academy, all assets of the Academy, including but not limited to all leaseholds,
personal property, intellectual property and all ADA apportionments and other revenues generated
by students attending the Academy, remain the sole property of the Corporation and, upon the
dissolution of the Corporation, shall be distributed in accordance with the Articles of
Incorporation. Any assets acquired from the District or District property will be promptly returned
upon the Academy’s closure to the District. The distribution shall include return of any grant funds
and restricted categorical funds to their source in accordance with the terms of the grant or state
and federal law, as appropriate, which may include submission of final expenditure reports for
entitlement grants and the filing of any required Final Expenditure Reports and Final Performance
Reports, as well as the return of any donated materials and property in accordance with any
conditions established when the donation of such materials or property was accepted.
On closure, the Corporation shall remain solely responsible for all liabilities arising from the
operation of the Academy.
As the Academy is operated by the Corporation, a non-profit public benefit corporation, should
the Corporation dissolve with the closure of the Academy, the Board will follow the procedures
set forth in the California Corporations Code for the dissolution of a non-profit public benefit
corporation and file all necessary filings with the appropriate state and federal agencies.
The Academy will utilize its reserve fund to undertake any expenses associated with the closure
procedures identified above.
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MISCELLANEOUS CHARTER PROVISIONS
A.

Insurance

The Charter School shall finance and maintain general liability, workers compensation, and other
necessary insurance of the types and in the amounts required for an enterprise of similar purpose
and circumstance. Coverage amounts shall be based on recommendations provided by the District
and the Charter School’s insurer. The District Board of Education shall be named as an additional
insured on all policies of the Charter School. The Charter School shall provide evidence of the
above insurance coverage to the District anytime upon request.
B.

Administrative Services

Governing Law: The manner in which administrative services of the school are to be provided.
Education Code Section 47605(g).
The Charter School shall provide or procure its own administrative services including, but not
limited to, financial management, accounts payable/receivable, payroll, human resources, and
instructional program development either through its own staff or through an appropriately
qualified third-party contractor. At any time, the Charter School may discuss the possibility of
purchasing administrative services from the District. If the District is interested, the specific terms
and cost for these services will be the subject of an annual memorandum of understanding between
the Charter School and the District and subject to District availability and willingness to provide
such services.
Pursuant to Education Code Section 47604.32, the District shall be required to provide oversight
and performance monitoring services, including monitoring school and student performance data,
reviewing the school’s audit reports, performing annual site visits, engaging in any necessary
dispute resolution processes, and considering charter amendment and renewal requests. In
exchange, Rocklin Academy shall pay the authorizer an oversight fee in accordance with
Education Code Section 47613.
C.

Facilities

Governing Law: The facilities to be utilized by the school. The description of the facilities to be
used by the charter school shall specify where the school intends to locate. Education Code Section
47605(g).
The Academy is located at 6550, 6552, and 6554 Lonetree Boulevard, in Rocklin, CA.
In accordance with Education Code Sections 47605(a)(5) and 47605.1(d), Rocklin Academy
Gateway is located outside of NESD boundaries, but within Placer County, and all notification
requirements as required under state law were met. The District and Rocklin Academy’s realtor
have determined that there is no single site or facility within the boundaries of the Newcastle
Elementary School District of sufficient size to house the entire Rocklin Academy program.
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Rocklin Academy Gateway’s facility includes three buildings, playground space, and a fenced in
courtyard area between the buildings. One building is approximately 56,000 square feet with 34
classrooms, common space on each floor, a central office area, and a multipurpose room with
warming kitchen. Another building is approximately 23,000 square feet, and consists of nine
classrooms, common space, and a second multipurpose room with warming kitchen. The third
building is approximately 23,000 square feet, with seven classrooms, some office space, and a
gymnasium.
D.

Transportation

The Charter School shall not provide transportation to and from school, except as required by law,
e.g., for students with disabilities in accordance with a student’s IEP.
E.

Attendance Accounting

The Charter School shall continue to implement an attendance recording and accounting system
to ensure contemporaneous record keeping, which complies with state law.
F.

Budgets and Financial Reporting

Governing Law: The petitioner or petitioners shall also be required to provide financial statements
that include a proposed first-year operational budget, including startup costs, and cashflow and
financial projections for the first three years of operation. Education Code Section 47605(g).
Attached, as Appendix C, please find the following documents:
•
•

Budget narrative
Three-year budget, financial projections and cash flow

The Charter School shall provide reports to the District and County Superintendent of Schools as
follows in accordance with Education Code Section 47604.33, and shall provide additional fiscal
reports as requested by the District:
1. By July 1, a preliminary budget for the current fiscal year.
2. By July 1, a local control and accountability plan and an annual update to the local control
and accountability plan required pursuant to Education Code Section 47606.5.
3. By December 15, an interim financial report for the current fiscal year reflecting changes
through October 31. Additionally, on December 15, a copy of the Charter School’s annual,
independent financial audit report for the preceding fiscal year shall be delivered to the
District, State Controller, California Department of Education and County Superintendent
of Schools.
4. By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31.
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5. By September 15, a final unaudited report for the full prior year. The report submitted to
the District shall include an annual statement of all the Charter School’s receipts and
expenditures for the preceding fiscal year.
The Charter School shall provide reporting to the District as required by law and as requested by
the District including but not limited to the following: California Basic Educational Data System
(CBEDS), actual Average Daily Attendance reports, all financial reports required by Education
Code Sections 47604.33 and 47605(m), the School Accountability Report Card (SARC), and
LCAP.
The Charter School agrees to and submits to the right of the District to make random visits and
inspections in order to carry out its statutorily required oversight in accordance with Education
Code Section 47604.32.
Pursuant to Education Code Section 47604.3 the Charter School shall promptly respond to all
reasonable inquiries including, but not limited to, inquiries regarding its financial records from the
District.
G.

Potential Civil Liability Effects

Governing Law: Potential civil liability effects, if any, upon the school and upon the school district.
Education Code Section 47605(g).
Rocklin Academy shall be operated by a California non-profit public benefit corporation. This
corporation is organized and operated exclusively for charitable purposes within the meaning of
Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code
Section 23701(d).
Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school
operated by a non-profit public benefit corporation shall not be liable for the debts or obligations
of the charter school or for claims arising from the performance of acts, errors or omissions by the
Charter School if the authority has complied with all oversight responsibilities required by law.
Rocklin Academy shall work diligently to assist the District in meeting any and all oversight
obligations under the law, including monthly meetings, reporting, or other District-requested
protocol to ensure the District shall not be liable for the operation of the Charter School.
Further, Rocklin Academy expects to renew its MOU with the District, wherein the Charter School
shall indemnify the District for the actions of the Charter School under this charter.
The corporate bylaws of the Charter School shall provide for indemnification of the Charter School
Board, officers, agents, and employees, and the Charter School shall maintain general liability
insurance, Board Members and Officer’s insurance, and fidelity bonding to secure against financial
risks.
As stated above, insurance amounts shall be determined by recommendation of the District and
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the Charter School’s insurance company for schools of similar size, location, and student
population. The District shall be named an additional insured on the general liability insurance of
the Charter School.
The Charter School Board of Directors shall maintain appropriate risk management practices as
discussed herein, including screening of employees, establishing codes of conduct for students,
and dispute resolution.
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CONCLUSION
By approving this charter for the renewal of Rocklin Academy, the District will be fulfilling the
intent of the Charter Schools Act of 1992 to improve pupil learning, create new professional
opportunities for teachers, and provide parents and pupils with expanded choices in education and
following the directive of law to encourage the creation of charter schools. The Rocklin Academy
petitioners are eager to work independently, yet cooperatively with the District to establish the
highest bar for what a charter school can and should be. To this end, the Rocklin Academy pledges
to work cooperatively with the District to answer any concerns over this document and to present
the District with the strongest possible proposal requesting a five-year renewal term from July 1,
2018 through June 30, 2023.

ROCKLIN ACADEMY GATEWAY
CHARTER RENEWAL: 2018-2023

PAGE 92 OF 92

Rocklin Academy Gateway
Charter Renewal

APPENDIX A
LCAP

CAASPP
CCSS
CELDT
CI
CMO
DELAC
EL
ELA
ELAC
ELD
ELPAC
EO
FEP
FIT
FY
GATE
LCAP
LCFF
LEA
LTEL
MAP
MTSS
NAMI
NGSS
NWEA
PBIS
PD
PL
PLC
PSP
RA
RAFOS
SARC
SED
SMART
SPED
SST
STEM
SWOT
WSCA

List of Acronyms
California Assessment of Student Performance and Progress
Common Core State Standards
California English Language Development Test
Collaborative Inquiry
Charter Management Office
District English Learner Advisory Committee
English Learner
English Language Arts
English Learner Advisory Committee
English Language Development
English Language Proficiency Assessment for California
English Only
Fluent English Proficient
Facilities Inspection Tool
Foster Youth
Gifted and Talented Education
Local Control Accountability Plan
Local Control Funding Formula
Local Education Agency
Long-Term English Learner
Measures of Academic Progress
Multi-Tiered System of Supports
National Alliance on Mental Illness
Next Generation Science Standards
NorthWest Evaluation Association
Positive Behavioral Interventions and Supports
Professional Development
Professional Learning
Professional Learning Community
Parent School Partnership
Rocklin Academy
Rocklin Academy Family of Schools
School Accountability Report Card
Socioeconomically Disadvantaged
Specific Measurable Achievable Relevant Time bound
Special Education and Disability
Student Study Team
Science, Technology, Engineering, and Mathematics
Strengths, Weaknesses, Opportunities, Threats
Western Sierra Collegiate Academy
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LCAP Year

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name

2017–18

2018–19

2019–20

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics: Essential data to support completion of this
LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Rocklin Academy Gateway

---------Contact Name and Robin Stout
Title
Superintendent,

Email and
Phone

rstout@rocklinacademy.org
916-778-4544

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
Rocklin Academy, Gateway is a charter school in Placer County that serves a diverse group of students in and around the
Rocklin community. We serve approximately 1197 students in T-Kindergarten through 8th grades. Through the strategic
planning process of collecting and analyzing data, gathering input, and collaborating with stakeholders we identified goals
which would support our vision: “We envision a school community that inspires its students to excel academically, pursue
their passions, and impact the world with excellence.” The actions and services identified in our LCAP address all of the 8
State Priorities which are:
Conditions of Learning
• Basic Services (1)
• Implementation of State Standards (2)
• Course Access (7)
Pupil Outcomes
• Pupil Achievement (4)
• Other Pupil Outcomes (8)
Engagement
• Parental Involvement (3)
• Pupil Engagement (5)
• School Climate (6)
The student subgroups and race/ethnicities at our school are demonstrated below:
Subgroups
• Socioeconomically Disadvantaged –10%
• English Learners – 5%
• Foster Youth – 0%
• Special Education – 9%
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•
•

GATE – 10.6%
LCFF Unduplicated Count – 10%
Race/Ethnicity
• White – 51%
• Asian – 17%
• Two or More Races – 10%
• Hispanic – 15%
• Filipino – 5%
• African American – 1%
• American Indian - 0.34%
• Pacific Islander - 0 %
Although our English learner population is not large, there are a variety of languages represented, including 15% of the
ELs speaking an “other non-English language”, 13% Punjabi, 11% Spanish, 10% Telugu, 8% each Tamil and Russian, 5%
Marathi, 3% each Farsi, Filipino, Japanese, Turkish and Mandarin and approximately 1.5% each of Telugu, Gujarati,
Kannada, Romanian, and Ukrainian.
We are diligent about serving the students well at our schools and helping them succeed through a variety of ways. Using
the Collaborative Inquiry process, teachers meet monthly to discuss current student data including subgroups to identify
areas of strength and need to create a plan for meeting the needs of all students. Instructional coaches meet regularly with
teachers to collaborate and support students. Additionally, organization SMART goals are set in the fall, which focus on
reducing the proficiency gap for subgroups as well as increasing growth for all students. These are some of the strategies
that are being utilized in order to support student success.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
Rocklin Academy worked closely with stakeholders throughout the organization and went through a strategic planning
process which lead to the development of five goals. These strategic plan goals were replicated to become the Charter
Management Office (CMO) LCAP goals and provide a framework for Rocklin Academy Family of Schools (RAFOS) to
manage decisions with clear focus and direction.

•
•
•
•
•

Goal 1:
Goal 2:
Goal 3:
Goal 4:
Goal 5:

Students build depth of understanding in core concepts through a cohesive K-12 education program.
The school environment cultivates students who are responsible, compassionate and engaged citizens.
Our work culture promotes the continuous growth of teachers, staff, and administrators.
Parents are valued partners who strengthen our schools and programs.
Organizational leaders collaborate with community partners to enrich the learning experience for all students.
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REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation
Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, what progress is
the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying
any specific examples of how past increases or improvements in services for low-income students, English learners, and
foster youth have led to improved performance for these students.
As an organization, we are very proud of the continual progress our students make. Some of the notable
accomplishments include data from the LCFF Evaluation Rubrics, local indicators, progress toward LCAP
goals, and stakeholder input. In addition to student progress, our schools have received awards and
recognition both locally and nationally.
Using the LCFF Evaluation Rubrics, we noted the following accomplishments for RA Gateway:
·
Academic Indicator ELA – Performed in the very high or "Blue" category
·
Academic Indicator Math – Performed in the very high or "Blue" category
Local indicators have helped us target our instruction. We closely monitor the progress of student subgroups
compared to all students using NWEA MAP data which is gathered in the fall, winter, and spring. When
comparing the percentage of students who scored above the 60th percentile in the spring of 2016 to spring
2017, we see that the achievement gaps for the following subgroups in identified areas have been reduced.

GREATEST
PROGRESS

English Learners (EL)
· Language Usage: Gap reduced by 14%
· Math: Gap reduced by 6%
· Reading: Gap reduced by 14%
Socioeconomically Disadvantaged (SED)
· Language Usage: Gap reduced by 9%
· Math: Gap reduced by 8%
Our LCAP actions and services have resulted in increased performance for our targeted students. An
expanded intervention program has enabled more students to be supported within the school day. Additional
instructional coaches have allowed for extra support and collaboration with classroom teachers. The
implementation of Positive Behavior Interventions and Support (PBIS) has positively impacted students which
has led to improved performance overall.
Stakeholder input collected through the strategic planning process indicated that most parents feel that the
decision making at RAFOS is driven by the student's best interest and that teacher and staff are deeply
committed to their school.
In order to further improve upon the growth of student success we will continue to focus on providing MultiTiered System of Supports. We will continue to monitor the progress of our subgroups and provide targeted
supports through differentiated instruction, scaffolding, intervention, differentiated enrichment blocks, and
summer school to those with the greatest need. We will also continue the further development of our Positive
Behavior Intervention and Supports (PBIS).
Rocklin Academy Gateway is honored to have been awarded the CA PBIS Coalition Gold Level award.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to address
these areas with the greatest need for improvement?
A review of the LCFF Evaluation Rubrics indicated that there were no overall "Red" or "Orange" performance
categories to report.
Although RA Gateway did not have any overall performance in the "Red" or Orange, we have identified areas
to focus on using local indicators. Using NWEA MAP data from spring 2016 - spring 2017 we believe that
additional professional development opportunities for teachers and student supports (LCAP Goal 2, Actions 6
&7) as well as providing support to parents (Goal 4, Action 7) for the following subgroups will result in
improved student performance:
Students with Disabilities
· Reading
· Math
Socioeconomically Disadvantaged Students
· Reading

GREATEST
NEEDS

In response to improving upon the academic growth of student success we will continue to monitor the
progress of our subgroups and provide targeted supports through differentiated instruction, scaffolding,
intervention, differentiated enrichment blocks, and summer school to those with the greatest need. Priority
has been given to those in need to attend our summer school academy as well as with our Enrichment
Support which is provided during the school day on an as-needed basis. Additionally, we have hired a
Director of Special Education as well as an organization-wide special education program specialist who will
focus on identifying the needs of and support our students with disabilities.
The counseling program will be expanded to better meet the social-emotional needs of students at our
schools. (LCAP goal 2, Action 9) Teachers will also utilize Kognito throughout the year. Various staff
members will attend suicide prevention training and share their knowledge with staff. Additionally, all staff will
have a full-day of Eliminating Barriers training at the beginning of the school year. (LCAP Goal 2, Action 4)
Site principals will plan and provide activities for students to further develop relationships.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two
or more performance levels below the “all student” performance. What steps is the LEA planning to take to address these
performance gaps?
A review of the LCFF Evaluation Rubrics indicated that the following student groups fell two or more
performance levels below the "all student" performance which was very high or "Blue" in both ELA and
math at Rocklin Academy Gateway:

PERFORMANCE
GAPS

Academic Indicator for English Language Arts (ELA)
"Orange": Socioeconomically Disadvantaged (SED)
Academic Indicator Math
"Yellow": Students with Disabilities, Hispanic or Latino, and White
"Orange": Socioeconomically Disadvantaged (SED)
In response to improving upon the growth of student success we will continue to monitor the progress
of our subgroups and provide targeted supports through differentiated instruction, scaffolding,
intervention, differentiated enrichment blocks, and summer school to those with the greatest need.
Priority has been given to those in need to attend our summer school academy as well as with our
Enrichment Support which is provided during the school day on an as-needed basis. Additionally, we
have hired a director of special education as well as an organization-level special education program
specialist who will focus on identifying the needs of and support our students with disabilities.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for
low-income students, English learners, and foster youth.
The collection of data and feedback from staff and stakeholders led to the development of several LCAP Actions/Services to help
improve services for low-income, English learner, and foster youth students to include:
• Goal 1, Action 5: Conduct Student Study Team (SST) meetings for students identified as long-term English learners (LTELs) with
parents and teachers for academic goal setting
• Goal 1, Action 6: Provide professional development focused on specific subgroups based on assessment data and need to include
English learners, socioeconomically disadvantaged, GATE identified, foster youth, and students with disabilities
• Goal 1, Action 7: Provide opportunities to do grade-level work focused on specific subgroups that may include the English Language
Arts (ELA)/English Language Development (ELD) framework, ELD standards and GATE support materials
• Goal 2, Action 8: Expand counseling program to support English learners (EL), Foster Youth (FY), Socioeconomically
Disadvantaged (SED), and GATE identified students
• Goal 3, Action 6: Create a bank of research based effective strategies to support ELs, GATE, and students with disabilities
• Goal 3, Action 7: Provide Universal Design for Learning (UDL) professional development focusing on specific subgroups which may
include English learners, GATE identified students, students with disabilities, foster youth, and socioeconomically disadvantaged
• Goal 4, Action 7: Create a Parent University around topics for student/parenting success that may include but are not limited to
supports for ELs, foster youth, socioeconomically disadvantaged, and GATE identified students
• Goal 5, Action 4: Identify community resources to partner with for Parent University
These Actions/Services were developed with the intention to help improve the support provided to these student groups. In addition to
the goals listed, we have invited students from these groups who have been identified as needing academic support to attend the RAFOS
summer academy. They have a priority to attend over other students. Also, the Multi-Tiered System of Supports (MTSS) team will
continue to develop the three tiers, Academic, Mental Health, and Behavior to support students in all areas.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$11,130,699

---------Total Funds Budgeted for Planned Actions/Services to Meet
the Goals in the LCAP for LCAP Year

$281,020.00
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The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP.

$9,656,412

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Within 7 years of an English learner student enrolled at RAFOS, the student will qualify for redesignation as fluent English proficient.

Goal
1

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

100% of English learners will be designated fluent English proficient on
or before the end of their 7th school year at RAFOS.
Metrics:
• ELPAC or CELDT
• Proficiency on district benchmark and summative English language
assessments
• Performance on CAASPP
• Teacher recommendation
• Parent input

100% of English learners have been designated as fluent English proficient prior to
the end of their 7th school year at RAFOS. For the 2016-2017 school year 34% of
the current English learner students at Rocklin Academy Family of Schools meet all
criteria to be reclassified. Included in that, 29% of the students at RA Gateway (18 of
61) have met all reclassification criteria and have been reclassified.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

Offer all regular classroom teachers ongoing comprehensive
staff development designed to help EL’s access the curriculum

A team of 5 people consisting of classroom teachers,
instructional coaches, and the state and federal programs
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Expenditures

Action

Expenditures

BUDGETED

ESTIMATED ACTUAL

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Continue the development and implementation of a plan to
regularly track and monitor the progress of all EL’s.

Students were monitored for academic and language
progress both individually and as an overall EL subgroup.
NWEA MAP data, CAASPP data, CELDT scores and
classroom assessments are evaluated. Long-term English
learners (LTELs) were further monitored by utilizing the LTEL
Support Plan.

BUDGETED

ESTIMATED ACTUAL

Included within EL Coordinator salary and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental 33600

Included within EL Coordinator salary and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental 41343

PLANNED

ACTUAL

Meet regularly with parent advisory committee.

An ELAC/DELAC meeting was held 12/21/16. All families of
ELs were invited.

BUDGETED

ESTIMATED ACTUAL

Included within EL Coordinator salary and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

Included within EL Coordinator salary and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

3

Actions/Services

Expenditures

Action

coordinator attended two all-day workshops that focused on
preparing English learners (ELs) for the Common Core State
Standards (CCSS). October 4, 2016 was Kate Kinsella's
"Tools to Prepare English Learners for Common Core
Academic Interaction Demands" and November 3, 2016 was
"Preparing English Learners to Construct Competent CCSSAligned Written Responses". Those who attended then
shared information and resources with staff throughout the
year. Instructional coaches met regularly with teachers to
share materials, best practices, and instructional strategies to
support the learning needs of ELs. Professional learning
opportunities were provided throughout the year with a focus
on supporting English learners and improving English
language skills.

2

Actions/Services

Action

and improve his/her English language skills.

4
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Actions/Services

Expenditures

Action

Expenditures

Academic progress of individual students is closely monitored
by classroom teachers and site administrators through the
four-week Collaborative Inquiry (CI) process and goal setting
cycle. Administrators, enrichment support specialists, and
instructional coaches along with teachers analyze CAASPP
and NWEA MAP data, comparing it to the progress of English
only (EO) students. Annual CELDT/ELPAC results are also
closely monitored and progress tracked to identify potential
reclassifications and/or supports needed.

BUDGETED

ESTIMATED ACTUAL

Included within EL Coordinator salary and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

Included within EL Coordinator salary and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

PLANNED

ACTUAL

Provide additional academic support within the school day,
before school, or after school for students identified as
Emerging or Long-Term English Language Learners.

The RAFOS English Learner Support Plan was used to
identify areas of need, set targeted goals, and track the
progress of students who were long-term ELs (LTELs),
stagnating, or in need of targeted support. Support was
provided on an as-needed basis to students during
enrichment blocks within the school day and/or during our
summer program.

BUDGETED

ESTIMATED ACTUAL

General fund supplemental stipend and release 1000-1999: Certificated
Personnel Salaries General fund supplemental 2640

summer school supplies 4000-4999: Books And Supplies General fund
supplemental 800

PLANNED

ACTUAL

Monitor and report math and language arts achievement levels
compared to their English only counterparts.

CAASPP EL data is analyzed and compared to that of English
only (EO) students annually. NWEA MAP data was analyzed
and compared three times per year (fall, winter, and spring).

BUDGETED

ESTIMATED ACTUAL

Included within EL Coordinator salary and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

Included within EL Coordinator salary and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

PLANNED

ACTUAL

Provide resources to support families at home.

Resources and support materials were shared at the
ELAC/DELAC meetings and are also posted on the

6

Actions/Services

Expenditures

Action

ACTUAL

Continue to effectively track and monitor EL students’
academic progress and English language development.

5

Actions/Services

Action

PLANNED

7

Actions/Services
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organization's website.
Expenditures

BUDGETED

ESTIMATED ACTUAL

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services To better support and prepare our teachers to provide English learner students with daily integrated and
to achieve the articulated goal.
designated ELD instruction we have provided them with additional training and coaching opportunities

throughout the year. A team of teachers, coaches, and administrators attended a 2-day workshop held on
October 4, 2016 & November 3, 2016 which focused on preparing English learners (ELs) for the CA
Common Core State Standards. The team then shared what they learned with staff in a variety of ways,
including professional learning days, coaching meetings and staff development. Ongoing professional
learning opportunities were also provided throughout the year. By monitoring the academic and language
proficiency progress of the ELs teachers were able to tailor instruction to meet the needs of the students.
NWEA MAP data, CAASPP data, classroom assessment data, and CELDT data were analyzed and used to
set monthly SMART goals for these students. Parents of English learners were invited to discuss and
review the program and support systems in place at Rocklin Academy Family of Schools at our ELAC and
DELAC meetings on December 21, 2016. Resources were shared with families at this meeting and also
posted on the organization's website as a way of helping them support their children.
-------Describe the overall effectiveness of the actions/services to By providing training, support, and resources for teachers and parents as well as continual analyzing of data
achieve the articulated goal as measured by the LEA.
RAFOS has been able to support their English learners in a manner which has enabled them to meet set

criteria to be reclassified within the 7 years identified in this goal. 100 % of students at RAFOS have been
reclassified prior to their 7th year attending our schools. For the 2016-2017 school year 35% of the current
English learner students in the organization meet all criteria to be reclassified. Included in that, 30% of the
students at RA Gateway were reclassified by the end of the school year. This targeted teaching and
support has resulted in a decreased achievement gap in the comparison of the spring 2016 to spring 2017
NWEA MAP in reading, language usage, and math for RAFOS English learners.
-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

--------

The main difference in amounts was due to the creation of 4 LCAPs where previous year all schools were
combined. Taking that into account there were no material variances between budgeted and estimated
actual expenditures.
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Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The original goal 1 for 2016-2017 states, "100% of English learners will be designated fluent English
proficient on or before the end of their 7th school year at RAFOS."
The Metrics listed were:
• ELPAC or CELDT
• Proficiency on organization benchmark and summative English language assessments
• Performance on CAASPP
• Teacher recommendation
• Parent input
With guidance from local English learner coordinator network meetings as well as the state, it was decided
to include local measures as an alternative and/or addition to the identified metric indicated as performance
on CAASPP as one piece of the the reclassification process. We included cut-points for NWEA MAP in
reading and language usage in grades 2-8. All other metrics remained the same.
The 2017-2020 LCAP goals were completely revised to align with our newly developed strategic plan which
is further explained in the Stakeholder Engagement section.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Provide targeted learning opportunities, intervention and enrichment that results in increased academic achievement and social-emotional
wellbeing, including support systems for foster youth, English learners, and socio-economically disadvantaged.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

By the end of the 16-17 school year, the achievement gap in each of
the demographic groups to include foster youth, socio-economically
disadvantaged, and English learners will be reduced.
Metrics:
• Pupil achievement data
• Course enrollment data

ACTUAL

Using local NWEA MAP assessments for the areas of reading, language usage, and
math, we compared the achievement gaps for subgroups from spring of 2016 to
spring of 2017. We did not have foster youth students to monitor at this time. GATE
identified students outperformed the "All Students" both years.
Achievement gaps for students in grades 2-8 at RA Gateway are as follows:
ELs
• Language Usage: Gap reduced by 14%
• Reading: Gap reduced by 14%
• Math: Gap reduced by 6%
Socioeconomically Disadvantaged
• Language Usage: Gap reduced by 9%
• Reading: Gap increased by 2%
• Math: Gap reduced by 8%
Achievement gaps for RAFOS students organization-wide are as follows:
ELs
• Language Usage: Gap reduced by 7%
• Reading: Gap reduced by 2%
• Math: Gap increased by 6%
Socioeconomically Disadvantaged
• Language Usage: Gap reduced by 5%
• Reading: Gap reduced by 2%
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•

Math: Gap increased by 11%

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

Action

ACTUAL

The organization’s academic intervention program may be
expanded in size to match the identified need. The program
may accommodate students outside of the school day,
including providing homework support for students who are
identified as foster youth and socio-economically
disadvantaged.

The organization's academic intervention program has been
tailored to meet the needs of the students at Rocklin academy
Gateway. Students who receive services from the
intervention team, known as Enrichment Support Specialists,
are identified and supported on an as needed basis through
data analysis and teacher recommendation. Students who
are identified as foster youth and/or socioeconomically
disadvantaged have a priority for these support services.

BUDGETED

ESTIMATED ACTUAL

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Actively monitor the academic progress of foster youth,
economically disadvantaged and English learners in real time.

Teachers meet monthly during Collaborate Inquiry (CI) to
review common classroom assessment, NWEA MAP, and/or
CAASPP data, including that of specific subgroups. Areas of
need are identified and Specific Measurable Achievable
Relevant (SMART) goals are set.

BUDGETED

ESTIMATED ACTUAL

Included within EL coordinator salary and benefits. 1000-1999: Certificated
Personnel Salaries General fund supplemental 33600

Included within EL coordinator salary and benefits. 1000-1999: Certificated
Personnel Salaries General fund supplemental 41343

PLANNED

ACTUAL

Provide school supplies for students who are foster youth and
economically disadvantaged.

School supplies tailored to grade level needs were purchased
for all foster youth and/or socioeconomically disadvantaged
students - they were distributed prior to the beginning of the

2

Actions/Services

Expenditures

Action

PLANNED

3

Actions/Services
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school year.
BUDGETED
Expenditures

Action

Expenditures

Expenditures

ACTUAL

Provide additional support for high school students who are not A math lab was created to support students who were not
achieving proficiency in mathematics.
achieving proficiency. These students were supported within
the school day.
BUDGETED

ESTIMATED ACTUAL

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Continue the development of the California Common Core
Standards and the selection of instructional materials.

Teachers meet weekly during the Tuesday Curriculum
Development & monthly Professional Learning Mondays to
continue the development of the CCSS and instructional
materials. Instructional coaches helped guide grade level
teams to develop essential standards in the areas of math
and ELA. A full PD day was provided to math and ELA within
the school year.

BUDGETED

ESTIMATED ACTUAL

Included as part of curriculum 4000-4999: Books And Supplies Lottery

Included as part of curriculum 4000-4999: Books And Supplies Lottery

PLANNED

ACTUAL

Continue the development and implementation of the Next
Generation Science Standards (NGSS), including the
implementation of Science, Technology, Engineering, and
Mathematics (STEM).

With the support of our science coach, teachers are working
together to continue the development and implementation of
the NGSS.

BUDGETED

ESTIMATED ACTUAL

Included within organization wide NGSS coach salary and benefits 10001999: Certificated Personnel Salaries General fund unrestricted

Included within organization wide NGSS coach salary and benefits 10001999: Certificated Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Provide an organization-wide coach to support the

An organization-wide instructional coach was hired to support

6

Actions/Services

Expenditures

Action

PLANNED

5

Actions/Services

Action

4000-4999: Books And Supplies General fund supplemental 2757

4

Actions/Services

Action

ESTIMATED ACTUAL

4000-4999: Books And Supplies General fund supplemental 3200

7

Actions/Services
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Expenditures

Action

Expenditures

Expenditures

ESTIMATED ACTUAL

Included within organization wide NGSS coach salary and benefits 10001999: Certificated Personnel Salaries General fund unrestricted

Included within organization wide NGSS coach salary and benefits 10001999: Certificated Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Provide an English language arts coach to support K-8
teachers with the implementation of California Common Core
Standards with emphasis on supporting English learners,
economically disadvantaged and foster youth students.

An English Language Arts (ELA) instructional coach was hired
to support K-8 teachers with the implementation of California
Common Core Standards with an emphasis on supporting
English learners, economically disadvantaged and foster
youth students. This individual attended ELA/ELD framework
workshops.

BUDGETED

ESTIMATED ACTUAL

Included within organization wide ELA coach salary and benefits 1000-1999:
Certificated Personnel Salaries General fund supplemental 13600

Included within organization wide ELA coach salary and benefits 10001999: Certificated Personnel Salaries General fund supplemental 38610

PLANNED

ACTUAL

Provide a mathematics coach to support K-8 teachers with the
implementation of California Common Core Standards with
emphasis on supporting English learners, economically
disadvantaged and foster youth.

A math instructional coach was hired support K-8 teachers
with the implementation of California Common Core
Standards with an emphasis on supporting English learners,
economically disadvantaged and foster youth students. This
individual attended ELA/ELD framework workshops.

BUDGETED

ESTIMATED ACTUAL

Included within organization wide mathematics coach salary and benefits
1000-1999: Certificated Personnel Salaries General fund supplemental 6800

Included within organization wide mathematics coach salary and benefits
1000-1999: Certificated Personnel Salaries General fund supplemental
30225

PLANNED

ACTUAL

Continue the development of professional learning
communities.

Teachers and administrators participate in the Professional
Learning Community (PLC) process on a regular basis. They
meet each month to analyze student data, identify needs and
set grade-level goals.

BUDGETED

ESTIMATED ACTUAL

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

10

Actions/Services

Expenditures

BUDGETED

9

Actions/Services

Action

teachers. This individual is working with teachers to
implement the NGSS standards and strengthen the program.

8

Actions/Services

Action

implementation of Next Generation Science Standards NGSS)
and Science, Technology, Engineering and Mathematics
(STEM).
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Action

11

Actions/Services

Expenditures

Action

Expenditures

Expenditures

BUDGETED

ESTIMATED ACTUAL

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Expand the knowledge and access teachers and
administrators have to student achievement data.

Teachers and administrators receive ongoing training on
NWEA MAP and Illuminate data analysis using reports. All
teams attended the Illuminate mini-conference at beginning of
year.

BUDGETED

ESTIMATED ACTUAL

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Integration technology specialists will continue to provide
support and professional development on using technology as
a learning tool, including differentiated, blended learning for all
students.

The organization has two technology integration specialists
who support teachers and provide professional development
on using technology as a learning tool, including
differentiated, blended learning for all students.

BUDGETED

ESTIMATED ACTUAL

Included within technology coach salaries and benefits 1000-1999:
Certificated Personnel Salaries General fund unrestricted

Included within technology coach salaries and benefits 1000-1999:
Certificated Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Ensure all students have access to standards aligned
curriculum and materials.

All students in the organization have access to Core
Knowledge curriculum & Eureka math aligned to CA CCSS.

BUDGETED

ESTIMATED ACTUAL

Included as part of curriculum 4000-4999: Books And Supplies Lottery

Included as part of curriculum 4000-4999: Books And Supplies Lottery

14

Actions/Services

Expenditures

RAFOS is using the Illuminate Parent Portal in grades 4-6,
Personalized Learning Platform (PLP) in Grade 7, Illuminate
Parent Portal Grade 8, and Power School in grades 9-11.
These allow parents the ability to access student performance
in real time.

13

Actions/Services

Action

ACTUAL

Continue the ability of parents to track the academic
performance of their student in real time.

12

Actions/Services

Action

PLANNED
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Action

15

Actions/Services

Expenditures

PLANNED

ACTUAL

Provide ongoing professional development on meeting the
needs of all students including students who are identified as
GATE, economically disadvantaged, foster youth and eligible
for special education.

Professional development opportunities have been provided
during Professional Learning (PL) days to all teachers, formal
workshops to teams who then share knowledge, and
resources and training have also been provided through
materials and multimedia sources.
• GATE Support
o Professional Development at all elementary sites: 9/12/16
o California Association for the Gifted – Capital Region
Meetings: 9/19/16, 2/15/17, 5/15/17
o Professional Development: 2 rotations at RA Gateway
2/13/16
o Ongoing professional learning with Math, ELA, and
technology coaches
o Support/Reference Materials purchased for 2nd – 8th grade
teachers: Teaching Gifted Kids in Today’s
Classroom book and PL multimedia component
• Foster Youth/Homeless
o County level meetings attended and information brought
back and shared: 9/7/16,11/9/16, 5/10/17
• Special Education
o Professional Development
• 12/7/16 – Program Specialist worked with Gateway
Education Specialists on program development, including
curriculum, scheduling, and staffing
• 1/9/17 – Program Specialist provided professional
development with special education staff on best practices
of an IEP
• 1/17/17 - Program Specialist provided professional
development with site administrative staff on best
practices
of an IEP
• 1/17/17 – Program Specialist provided UDL professional
development for all staff, including general education
and special education

BUDGETED

ESTIMATED ACTUAL

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted
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Action

16

Actions/Services

Expenditures

Action

Expenditures

An organization coordinator was hired to identify and provide
support that benefits English learners, economically
disadvantaged, foster youth and GATE identified students.
Several professional learning opportunities were attended by
staff and shared back. Please see Action 15 for specific
dates.

BUDGETED

ESTIMATED ACTUAL

Included within EL coordinator salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

Included within EL coordinator salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

PLANNED

ACTUAL

Provide free and reduced lunch for students who qualify.

Free and reduced lunch has been provided to students who
qualify.

BUDGETED

ESTIMATED ACTUAL

4000-4999: Books And Supplies General fund supplemental 25000

4000-4999: Books And Supplies General fund supplemental 36231

PLANNED

ACTUAL

Provide a variety of after school enrichment opportunities.

A variety of after school enrichment opportunities have been
provided to include but may not be not limited to: Math
Olympiad, Destination Imagination and Camp Edmo.

BUDGETED

ESTIMATED ACTUAL

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund staffing and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Provide resources to support families for whose students are
identified as GATE, economically disadvantaged, foster youth,
and eligible for special education.

Rocklin Academy's Charter Management Office (CMO)
reaches out to families of foster youth and/or
socioeconomically disadvantaged students to offer supplies or
other resources and support that may be needed. We also
post information and resources on our organization's website.
Additionally, we have created an organization crisis team to
support these students during critical times of need. Group
includes site administrator, classroom teacher, organization's

18

Actions/Services

Expenditures

Action

ACTUAL

Provide a coordinator to provide ongoing support and
professional development with emphasis on supporting English
learners, economically disadvantaged, foster youth and GATE
identified students.

17

Actions/Services

Action

PLANNED

19

Actions/Services
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Data & Testing Coordinator, and State & Federal Programs
Coordinator. Other team members may be included on an asneeded basis (education specialist, school psychologist, etc.).
Expenditures

Action

ESTIMATED ACTUAL

Included within EL coordinator salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental

Included within EL coordinator salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental

PLANNED

ACTUAL

Meet regularly with GATE families to provide information and
gather input

A GATE information night was held on February 16, 2017,
where information was shared and feedback was gathered.

Meet regularly with families whose students are eligible for
special education to provide information and gather input.

Parents of students who are receiving special education
services are met with at least annually by the IEP team to
discuss the progress and goals of their child. Additionally,
classroom teachers and education specialists meet with
teachers at conference time and throughout the year on an
as-needed basis.

BUDGETED

ESTIMATED ACTUAL

Included within EL coordinator salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

Included within EL coordinator salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund supplemental --

20

Actions/Services

Expenditures

BUDGETED

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services By providing students with targeted learning opportunities, intervention and enrichment, RAFOS students
to achieve the articulated goal.
have made remarkable progress. Monitoring the academic progress of English learner, foster youth, and

socioeconomically disadvantaged students compared to all students has helped to highlight areas that
needed more intense support. Monthly Collaborative Inquiry (CI) goals have been set, identifying targeted
supports for these subgroups provided and end results documented. As a result, the achievement gaps
from spring 2016 to spring 2017 (using NWEA MAP data) have improved in many areas.
RA Gateway subgroup data:
English learners
• NWEA MAP Language Usage – Achievement gap reduced by 14%
• NWEA MAP Reading – Achievement gap reduced by 14%
• NWEA MAP Math – Achievement gap reduced by 6%
Socioeconomically Disadvantaged
• NWEA MAP Language Usage – Achievement gap reduced by 9%
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•
•

NWEA MAP Reading – Achievement gap increased by 2%
NWEA MAP Math – Achievement gap reduced by 8%

-------Describe the overall effectiveness of the actions/services to By providing targeted professional development opportunities for staff and learning opportunities for
achieve the articulated goal as measured by the LEA.
students, the data indicates that the actions/services have proven to be effective for the overall

organization's English learners and socioeconomically disadvantaged students.
The implementation of MTSS has also shown to improve the social-emotional wellbeing of our students.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The main difference in amounts was due to the creation of 4 LCAPs where previous year all schools were
combined. Taking that into account there were no material variances between budgeted and estimated
actual expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The 2015-2016 LCAP was originally intended to address the needs of the Rocklin Academy Family of
Schools organization as a whole. As we move forward, we have written LCAPs for each site individually.
Because the initial goals were intended for the entire organization, we have included our organization's data
as well as site data in our analysis.
Goal 2, action 4 stated that we would provide additional support for high school students who are not
achieving proficiency in mathematics. We modified this action to include support for students in 8th grade
as well.
With the exception of the 2016-2017 Goal 2, Actions 1, 3, 8, 9, and 17, the 2017-2020 LCAP goals were
completely revised to align with our newly developed strategic plan which is further explained in the
Stakeholder Engagement section. We retained these actions because the support they provided to our
ELs, foster youth, and economically disadvantaged students proved to be beneficial and we want to
continue them. They can be found in the 17-20 LCAP Goal 1, Actions 8-11.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Provide a safe learning environment for students and staff where students have the ability to learn at high levels.

Goal
3

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

The overall attendance rate for the school year will be 97%.
Metrics:
• Program evaluation survey data
• Attendance data
• SARC
• Behavior data

The Rocklin Academy Family of Schools overall attendance rate for the school year is
98% (as of 5/9/2017).
Rocklin Academy Gateway's overall attendance rate is 98% (as of 5/9/2017).

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

Regularly report student data to the Board of Directors and
families, including all the indicators that lead us to successfully
determine the overall school climate at each campus as well as
safety for students and staff.

Student data is shared with the Board of Directors through
monthly updates and/or presentations. Data is shared with
families through presentations at Board meetings, weekly
newsletters, site/organization websites, PSP meetings, and
administrator and superintendent updates. Data includes:
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•
•
•
•
•
Expenditures

Action

Expenditures

ESTIMATED ACTUAL

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Annually distribute comprehensive program evaluation surveys
to students, parents, and staff.

Strategic Planning surveys were sent to families and staff in
November 2016. Student feedback was also gathered at
each site. Additional surveys were sent in the spring and the
Healthy Kids Survey for students and parents in grades 5, 7,
9, & 11 were administered in April.

BUDGETED

ESTIMATED ACTUAL

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Continue the development of Positive Behavior Interventions
and Support (PBIS) program organization wide.

RA Gateway is in their 3rd year of PBIS. They are currently
fully implementing both Tier 1 and 2 and beginning Tier 3
supports.
The PBIS team meets monthly. They present data and share
solutions and celebrations at every professional development
(PD) day. The team attended a mental health workshop in
April.

BUDGETED

ESTIMATED ACTUAL

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Provide a district-wide credentialed or licensed specialist to
support the social-emotional wellbeing of students.

RAFOS has a full-time school psychologist serving Gateway
who consults with all sites. The focus is on social-emotional

3

Actions/Services

Expenditures

Action

BUDGETED

2

Actions/Services

Action

Positive Behavior Intervention and Support (PBIS)
Suspension/expulsion
Attendance
School Accountability Report Card (SARC)
School Safety Plan

4

Actions/Services
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support, strategies to support students, and assessment
plans.
Expenditures

Action

ESTIMATED ACTUAL

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

PLANNED

ACTUAL

Utilize high interest guest speakers to promote positive school
climate.

A variety of activities have been done to promote positive
school climate in the organization including:
• Sami Circuit - A motivational speaker who promotes
physical fitness and the importance of self-respect, eating
healthy, and exercising.
• Family Fitness Night with Sami’s Circuit promotes healthy
lifestyles and eating choices for the entire family
• HERO club members from Western Sierra present
information about bullying and prevention
• Parent and student speakers at family information nights
celebrate what is great about Rocklin Academy
• National School Choice Week at all sites - Students
celebrate their school of choice and Core Knowledge
• Service learning projects: Great Kindness Challenge One week devoted to performing as many acts of
kindness as possible. The intent of this day is to inspire a
lifelong commitment to service and kindness.
Pennies for Patients - Speakers give students a background
on what Leukemia is and how we can support the cause.
Students raise money to support the Leukemia and
Lymphoma Society
• Digital Citizenship Week -Empowers students to use
technology safely, responsibly, and respectfully

BUDGETED

ESTIMATED ACTUAL

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

Included within General Fund salaries and benefits 1000-1999: Certificated
Personnel Salaries General fund unrestricted

5

Actions/Services

Expenditures

BUDGETED
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services In an attempt to provide a safe learning environment for students and staff where students would have the
to achieve the articulated goal.
ability to learn at high levels RAFOS took several steps to ensure this goal would be successful. Through

the process of gathering and analyzing data we were able to determine any areas where we felt additional
support would be beneficial for our students. Using a Multi-Tiered System of Supports (MTSS), including
Positive Behavior Interventions and Supports (PBIS) we have been able to solve problems and make
decisions based on data gathered. RA Gateway is beginning Tier 3 of implementation. We have also hired
school psychologists to provide social-emotional supports. Additionally, there have been several activities
and guest speakers at each campus that were intended to promote a positive school climate. These
include but may not limited to Sami Circuit, family fitness night,HERO club student presenters , guest
speakers, National School Choice Week, service learning projects, and others.
-------Describe the overall effectiveness of the actions/services to Many of the actions and services that were identified and implemented led to the results achieved. As an
achieve the articulated goal as measured by the LEA.
organization, RAFOS earned an attendance rate of 98% which exceeded our goal of 97%. Rocklin

Academy Gateway's overall attendance rate is 98% (as of 5/9/2017).

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The main difference in amounts was due to the creation of 4 LCAPs where previous year all schools were
combined. Taking that into account there were no material variances between budgeted and estimated
actual expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The 2017-2020 LCAP goals were completely revised to align with our newly developed strategic plan which
is further explained in the Stakeholder Engagement section.
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Stakeholder Engagement
------------------LCAP Year

2017–18

2018–19

2019–20

---------INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Rocklin Academy Family of Schools went through an extensive strategic planning process, providing the opportunity to seek focus of K-12 organizational priorities, clarify decision
–making practices, and strengthen engagement in the community. The organizational assessment was the result of parent, staff and student surveys, individual interviews
including community members, focus groups, committee work and a town hall meeting. The information gained led to the development of new goals to focus our resources to
carry forward a “students first” approach. The goals identified in the strategic plan are the new goals identified in the LCAP.
Following distribution of the draft Strategic Plan, all stakeholders were provided an opportunity to provide feedback or ask clarifying questions.
Administration presented progress toward our LCAP goals and actions at two board meetings.
PLCs reviewed student achievement data on local assessments and MAP assessments in grades K-8.
The percent of student attendance was reported to the Board each month.
Throughout the school year, parents were provided weekly updates on school events, educational programs, parent meetings, student activities, school policies and procedures,
and important announcements.
Parents served in different capacities including volunteering in the classroom, Fundraising committee, PSP, Board of Directors, Finance Committee, Strategic Planning Committee,
Operations Committee, event committees and also a variety of school committees.
The organization's EL Coordinator held an English learner advisory meeting providing information to families and seeking input.
The organization's GATE Coordinator held a GATE information meeting providing information to families and seeking input.
A technology committee comprised of administration, staff, parents, and community members developed a new technology plan.

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
A complete revision of our LCAP goals was created to align with our newly developed strategic plan. Through the stakeholder engagement process and in an extensive SWOT
analysis, five new goals were identified to focus on through the year 2022. This process lead to the replacement of our previous year's LCAP goals to replicate the organizations
goals. Additionally, new vision and mission statements were developed.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 1

Modified

Unchanged

Students build depth of understanding in core concepts through a cohesive K-12 education program.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

Although Rocklin Academy schools continue to demonstrate high levels of academic achievement for all students the
recent strategic planning process led us to identify the need to focus on a cohesive K-12 continuum of learning by
building collaboration between the elementary and secondary sites. Anticipating that our students will be attending
Western Sierra Collegiate Academy, the expectation is that all students will be well prepared to take 10th grade AP World
History. We recognize the need to provide time for professional development and alignment working with secondary
teachers.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

•
•
•
•
•

Baseline

Roadmap of K-12 alignment
in core concepts and
education model
Essential standards
Gateway middle school
master schedule
Program data
CA Dashboard data

• CAASPP data

2.0
2015-2016 CAASPP data:
• RA Gateway - All Students:
ELA -77% of all students meet or
exceed
standards

2017-18

2018-19

2019-20

1.0 Create a K-12 alignment in
core concepts and education
model

1.0 Create a K-12 alignment in
core concepts and education
model

1.0 Create a K-12 alignment in
core concepts and education
model

2.0 Increase the percentage of
"All Students" meeting and
exceeding ELA and Math
standards on CAASPP
Summative Assessment
2.1 Increase the percentage of
English Learners who meet or

2.0 Increase the percentage of
all students meeting and
exceeding ELA and Math
standards on CAASPP
Summative Assessment
2.1 Increase the percentage of
English Learners who meet or

2.0 Increase the percentage of
all students meeting and
exceeding ELA and Math
standards on CAASPP
Summative Assessment
2.1 Increase the percentage of
English Learners who meet or
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• NWEA MAP

•

RA Gateway - All students:
Math - 70% of all students meet
or exceed
standards
2.1
• RA Gateway - English
learners:
ELA -74% of students meet or
exceed
standards
• RA Gateway - English
learners:
Math - 61% of students meet or
exceed
standards
2.2
• RA Gateway - SED
Students:
ELA -53% of students meet or
exceed standards
• RA Gateway - SED
Students:
Math - 45% of students meet or
exceed
standards
2.3
• RA Gateway - SPED
students:
ELA -46% of students meet or
exceed standards
• RA Gateway - SPED
students:
Math - 43% of students meet or
exceed
standards

exceed standards on CAASPP
Summative Assessment
2.2 Increase the percentage of
socioeconomically
disadvantaged students who
meet or exceed standards on
CAASPP Summative
Assessment
2.3 Increase the percentage of
special education students who
meet or exceed standards on
CAASPP Summative
Assessment

exceed standards on CAASPP
Summative Assessment
2.2 Increase the percentage of
socioeconomically
disadvantaged students who
meet or exceed standards on
CAASPP Summative
Assessment
2.3 Increase the percentage of
special education students who
meet or exceed standards on
CAASPP Summative
Assessment

exceed standards on CAASPP
Summative Assessment
2.2 Increase the percentage of
socioeconomically
disadvantaged students who
meet or exceed standards on
CAASPP Summative
Assessment
2.3 Increase the percentage of
special education students who
meet or exceed standards on
CAASPP Summative
Assessment

3.0
Percentage of students scoring
above 60th percentile on
Spring 2017 NWEA MAP Data

3.0 Increase the percentage of
students scoring above the 60th
percentile on NWEA MAP
assessments.

3.0 Increase the percentage of
students scoring above the 60th
percentile on NWEA MAP
assessments.

3.0 Increase the percentage of
students scoring above the 60th
percentile on NWEA MAP
assessments.

All Students:
Language Usage
RAFOS Baseline - 70%
RA Gateway Baseline - 67%
Reading
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RAFOS Baseline - 70%
RA Gateway Baseline -67%
Math
RAFOS Baseline - 65%
RA Gateway Baseline - 64%
English Learners (EL):
Language Usage
RAFOS Baseline - 54%
RA Gateway Baseline - 48%
Reading
RAFOS Baseline - 53%
RA Gateway Baseline - 52%
Math
RAFOS Baseline- 50%
RA Gateway Baseline - 43%
Socioeconomically
Disadvantaged (SED):
Language Usage
RAFOS Baseline - 53%
RA Gateway Baseline - 49%
Reading
RAFOS Baseline - 55%
RA Gateway Baseline - 46%
Math
RAFOS Baseline - 46%
RA Gateway Baseline - 46%
Students With Disabilities:
Language Usage
RAFOS Baseline - 34%
RA Gateway Baseline - 28%
Reading
RAFOS Baseline - 35%
RA Gateway Baseline - 27%
Math
RAFOS Baseline - 32%
RA Gateway Baseline - 27%

• SARC report

4.0
100% of students at RAFOS

4.0 Maintain 100% pupil access
to standards-aligned

4.0 Maintain 100% pupil access
to standards-aligned

4.0 Maintain 100% pupil access
to standards-aligned

Page 29 of 95

• Local monitoring

have access to standards
aligned instructional materials

instructional materials

instructional materials

instructional materials

5.0
RA Gateway Collaboration with
Instructional Coaches
• Technology (grades K-6) –
86%
• Technology (grades 7-8) –
78%
• ELA - 77%
• Math - 64%
• Science - 45%

5.0 Maintain or increase the
percentage of teachers
collaborating with instructional
coaches

5.0 Maintain or increase the
percentage of teachers
collaborating with instructional
coaches

5.0 Maintain or increase the
percentage of teachers
collaborating with instructional
coaches

6.0 Establish a baseline of
RAFOS teachers who meet
Benchmark 1 of Goal 1 of the
RAFOS technology plan,
aligning technology standards to
grade level curriculum

6.0 Establish a baseline of
RAFOS teachers who meet
Benchmark 1 of Goal 1 of the
RAFOS technology plan,
aligning technology standards to
grade level curriculum

6.0 Establish a baseline of
RAFOS teachers who meet
Benchmark 1 of Goal 1 of the
RAFOS technology plan,
aligning technology standards to
grade level curriculum

• RAFOS Technology Plan
rubric

• Facility Inspection Tool

7.0
2016-2017 Facilities Inspection
Tool Score for
RA Gateway (12/2016) - Good

7.0 Maintain all facilities in good
or exemplary repair according to
the Facilities Inspection Tool
(FIT)

7.0 Maintain all facilities in good
or exemplary repair according to
the Facilities Inspection Tool
(FIT)

7.0 Maintain all facilities in good
or exemplary repair according to
the Facilities Inspection Tool
(FIT)

•
•

8.0
2015-2016 CA reclassification
rate - 11.2%
2015-2016 Placer County
reclassification rate - 12.5%
2015-2016 RA Gateway
reclassification rate - 26%

8.0 Continue to surpass the
percentage of English learners
who are reclassified to fluent
English proficient (FEP)
compared to the state and
county

8.0 Continue to surpass the
percentage of English learners
who are reclassified to fluent
English proficient (FEP)
compared to the state and
county

8.0 Continue to surpass the
percentage of English learners
who are reclassified to fluent
English proficient (FEP)
compared to the state and
county

CELDT/ELPAC data
English learner
reclassification data

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1.0 Identify and prioritize high-leverage initiative K-12
1.1 Create a comprehensive list of current initiatives
1.2 Establish a decision-making framework to evaluate
current initiatives
1.3 Evaluate initiatives and engage staff feedback
1.4 Eliminate non-priority initiatives
1.5 Plan and structure time and resources to support
priority initiatives

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
1.0 Identify and prioritize high-leverage initiative K-12
1.1 Create a comprehensive list of current initiatives
1.2 Establish a decision-making framework to evaluate
current initiatives
1.3 Evaluate initiatives and engage staff feedback
1.4 Eliminate non-priority initiatives
1.5 Plan and structure time and resources to support
priority initiatives

2018-19

New

Modified

Unchanged

Continue to:
1.0 Identify and prioritize high-leverage initiative K-12
1.1 Create a comprehensive list of current initiatives
1.2 Establish a decision-making framework to evaluate
current initiatives
1.3 Evaluate initiatives and engage staff feedback
1.4 Eliminate non-priority initiatives
1.5 Plan and structure time and resources to support
priority initiatives

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

2.0 Create K-12 alignment in core concepts and
education model
2.1 Define and align our core concepts K-12
2.2 Identify standards and benchmarks at the end of
each curriculum strand
2.3 Backward map using K-12 subject teams
2.4 Develop benchmark, common assessments and
exemplary papers
2.5 Communicate and train teachers on core concepts
K-12

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
2.0 Create K-12 alignment in core concepts and
education model
2.1 Define and align our core concepts K-12
2.2 Identify standards and benchmarks at the end of
each curriculum strand
2.3 Backward map using K-12 subject teams
2.4 Develop benchmark, common assessments and
exemplary papers
2.5 Communicate and train teachers on core concepts
K-12

2018-19

New

Modified

Unchanged

Continue to:
2.0 Create K-12 alignment in core concepts and
education model
2.1 Define and align our core concepts K-12
2.2 Identify standards and benchmarks at the end of
each curriculum strand
2.3 Backward map using K-12 subject teams
2.4 Develop benchmark, common assessments and
exemplary papers
2.5 Communicate and train teachers on core concepts
K-12

2019-20
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Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

3.0 Build connections across all RAFOS schools
3.1 Identify events and activities to connect sites

BUDGETED EXPENDITURES
2017-18
Source

General fund unrestricted

New

2019-20
Modified

Unchanged

Continue to:
3.0 Build connections across all RAFOS schools
3.1 Identify events and activities to connect sites

2018-19
Source

New

Modified

Continue to:
3.0 Build connections across all RAFOS schools
3.1 Identify events and activities to connect sites

2019-20
General fund unrestricted

Unchanged

Source

General fund unrestricted
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Budget
Reference

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

4.0 Enhance external messaging to communicate our
distinct, K-12 education program and maintain enrollment
4.1 Clarify communication around core concepts
4.2 Develop messaging to engage current and
prospective families
4.3 Align parent onboarding process to Theory of
Change
4.4 Track and communicate alumni student outcomes
4.5 Track and monitor student enrollment and retention
goals

New

2019-20
Modified

Unchanged

Continue to:
4.0 Enhance external messaging to communicate our
distinct, K-12 education program and maintain enrollment
4.1 Clarify communication around core concepts
4.2 Develop messaging to engage current and
prospective families
4.3 Align parent onboarding process to Theory of
Change
4.4 Track and communicate alumni student outcomes
4.5 Track and monitor student enrollment and retention
goals

New

Modified

Unchanged

Continue to:
4.0 Enhance external messaging to communicate our
distinct, K-12 education program and maintain enrollment
4.1 Clarify communication around core concepts
4.2 Develop messaging to engage current and
prospective families
4.3 Align parent onboarding process to Theory of
Change
4.4 Track and communicate alumni student outcomes
4.5 Track and monitor student enrollment and retention
goals

Page 34 of 95

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

5.0 Conduct Student Study Team (SST) meetings for
students identified as Long-Term English Learners
(LTELs) with parents and teachers for academic goal
setting

New

2019-20
Modified

Unchanged

Continue to:
5.0 Conduct Student Study Team (SST) meetings for
students identified as Long-Term English Learners
(LTELs) with parents and teachers for academic goal
setting

New

Modified

Unchanged

Continue to:
5.0 Conduct Student Study Team (SST) meetings for
students identified as Long-Term English Learners
(LTELs) with parents and teachers for academic goal
setting
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BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Source

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

1000-1999: Certificated Personnel
Salaries
SSTs would require sub rate at $110 per
day + benefits. Budget is dependent
upon number of SSTs on a particular
day. Anticipated budget included within
General Fund salaries and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
SSTs would require sub rate at $110 per
day + benefits. Budget is dependent
upon number of SSTs on a particular day.
Anticipated budget included within
General Fund salaries and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
SSTs would require sub rate at $110 per
day + benefits. Budget is dependent
upon number of SSTs on a particular day.
Anticipated budget included within
General Fund salaries and benefits.

6

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

GATE

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

6.0 Provide professional development focused on
specific subgroups based on assessment data and need
to include English learners, socioeconomically
disadvantaged, foster youth, GATE identified, and

New

2019-20
Modified

Unchanged

Continue to:
6.0 Provide professional development focused on
specific subgroups based on assessment data and need
to include English learners, socioeconomically

New

Modified

Unchanged

Continue to:
6.0 Provide professional development focused on
specific subgroups based on assessment data and need
to include English learners, socioeconomically
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students with disabilities

disadvantaged, foster youth, GATE identified, and
students with disabilities

BUDGETED EXPENDITURES
2017-18

disadvantaged, foster youth, GATE identified, and
students with disabilities

2018-19

2019-20

Source

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

1000-1999: Certificated Personnel
Salaries
PD could include release time, substitute
costs, etc. We are currently working on
development of the PD budget.
Anticipated costs are expected to be
included within budgeted General Fund
salaries and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
PD could include release time, substitute
costs, etc. We are currently working on
development of the PD budget.
Anticipated costs are expected to be
included within budgeted General Fund
salaries and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
PD could include release time, substitute
costs, etc. We are currently working on
development of the PD budget.
Anticipated costs are expected to be
included within budgeted General Fund
salaries and benefits.

7

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

GATE

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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7.0 Provide opportunities to do grade-level work focused
on specific subgroups that may include but are not limited
to the English Language Arts (ELA) / English Language
Development (ELD) framework, ELD standards and
GATE support materials

Continue to:
7.0 Provide opportunities to do grade-level work focused
on specific subgroups that may include but are not limited
to the English Language Arts (ELA) and English
Language Development (ELD) framework, ELD
standards and GATE support materials

BUDGETED EXPENDITURES
2017-18

2018-19

Continue to:
7.0 Provide opportunities to do grade-level work focused
on specific subgroups that may include but are not limited
to the English Language Arts (ELA) and English
Language Development (ELD) framework, ELD
standards and GATE support materials

2019-20

Source

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Grade-level focused work could include
release time, substitute costs, etc. We
are currently working on development of
the working groups. Anticipated costs
are expected to be included within
budgeted General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Grade-level focused work could include
release time, substitute costs, etc. We
are currently working on development of
the working groups. Anticipated costs are
expected to be included within budgeted
General Fund salaries and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Grade-level focused work could include
release time, substitute costs, etc. We
are currently working on development of
the working groups. Anticipated costs are
expected to be included within budgeted
General Fund salaries and benefits.

Action

8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Continue to:
8.0 Provide school supplies for students who are foster
youth and economically disadvantaged

Modified

Unchanged

New

Continue to:
8.0 Provide school supplies for students who are foster
youth and economically disadvantaged

BUDGETED EXPENDITURES
2017-18

Modified

Unchanged

Continue to:
8.0 Provide school supplies for students who are foster
youth and economically disadvantaged

2018-19

2019-20

Amount

3200

Amount

3200

Amount

3200

Source

3200

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

3200

Budget
Reference

4000-4999: Books And Supplies

Budget
Reference

4000-4999: Books And Supplies

Action

4000-4999: Books And Supplies

9

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Continue to:
9.0 Provide free and reduced lunch for students who
qualify

Modified

Unchanged

New

Continue to:
9.0 Provide free and reduced lunch for students who
qualify

BUDGETED EXPENDITURES
2017-18

Modified

Unchanged

Continue to:
9.0 Provide free and reduced lunch for students who
qualify

2018-19

2019-20

Amount

36,231

Amount

36,231

Amount

36,231

Source

36,231

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

36,231

Budget
Reference

4000-4999: Books And Supplies

Budget
Reference

4000-4999: Books And Supplies

Action

4000-4999: Books And Supplies

10

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Continue to:
10.0 Provide an organization-wide mathematics coach to
support K-8 teachers with the implementation of the
California Common Core Standards with emphasis on
supporting English learners, socioeconomically
disadvantaged and foster youth students

Modified

Unchanged

New

Continue to:
10.0 Provide an organization-wide mathematics coach to
support K-8 teachers with the implementation of the
California Common Core Standards with emphasis on
supporting English learners, socioeconomically
disadvantaged and foster youth students

BUDGETED EXPENDITURES
2017-18

2018-19

Modified

Unchanged

Continue to:
10.0 Provide an organization-wide mathematics coach to
support K-8 teachers with the implementation of the
California Common Core Standards with emphasis on
supporting English learners, socioeconomically
disadvantaged and foster youth students

2019-20

Amount

35,000

Amount

35,000

Amount

35,000

Source

35,000

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

35,000

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Action

1000-1999: Certificated Personnel
Salaries

11

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Continue to:
11.0 Provide an organization-wide English language arts
(ELA) coach to support K-8 teachers with the
implementation of the California Common Core
Standards with emphasis on supporting English learners,
socioeconomically disadvantaged and foster youth
students

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
11.0 Provide an organization-wide English language arts
(ELA) coach to support K-8 teachers with the
implementation of the California Common Core
Standards with emphasis on supporting English learners,
socioeconomically disadvantaged and foster youth
students

2018-19

New

Modified

Unchanged

Continue to:
11.0 Provide an organization-wide English language arts
(ELA) coach to support K-8 teachers with the
implementation of the California Common Core
Standards with emphasis on supporting English learners,
socioeconomically disadvantaged and foster youth
students

2019-20

Amount

44,000

Amount

44,000

Amount

44,000

Source

44,000

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

44,000

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Action

1000-1999: Certificated Personnel
Salaries

12

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Continue to:
12.0 The organization's academic intervention program
will give priority to students in identified student groups
who need support

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
12.0 The organization's academic intervention program
will give priority to students in identified student groups
who need support

2018-19

New

Modified

Unchanged

Continue to:
12.0 The organization's academic intervention program
will give priority to students in identified student groups
who need support

2019-20

Amount

124,608

Amount

124,608

Amount

124,608

Source

124,608

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

124,608

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

1000-1999: Certificated Personnel
Salaries
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 2

Modified

Unchanged

The school environment cultivates students who are responsible, compassionate and engaged citizens.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

Strategic Plan SWOT Analysis indicates despite growth over the years, each school site and classroom maintains a
small, personalized learning environment where students feel safe, included, and supported. SWOT Analysis indicates
the need to instill in our students a strong sense of personal and civic responsibility and the skills to communicate and
contribute to an increasingly global community.
RAFOS students participate in multiple community service and outreach opportunities which can often be too many
initiatives and overlap.
RAFOS schools are in various stages of PBIS implementation. We identified the need to continue multi-tiered
intervention approaches and to engage family and community partners.
The spring 2017 administration of the CA Healthy Kids Survey at Rocklin Academy, Gateway indicated that 64% of 5th
grade students and 73% of 7th grade students feel close to people at school most or all of the time.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
• PBIS Tiered Fidelity Inventory

Baseline
1.0
2016-2017 Percentage of
implementation of PBIS Tiered
Fidelity Inventory
RA Gateway - Tier 1: 80%
RA Gateway - Tier 2: 65%

2017-18

2018-19

2019-20

1.0 Maintain or increase
percentage of implementation of
PBIS Tiered Fidelity Inventory

1.0 Maintain or increase
percentage of implementation of
PBIS Tiered Fidelity Inventory

1.0 Maintain or increase
percentage of implementation of
PBIS Tiered Fidelity Inventory
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• PBIS SWIS data

2.0 Establish a baseline of
incident reports as measured by
SWIS data

2.0 Establish a baseline of
incident reports as measured by
SWIS data

2.0 Establish a baseline of
incident reports as measured by
SWIS data

• Suspension/Expulsion Rates

3.0
Suspension rate at RA Gateway:
1.61%

3.0 Maintain or decrease
suspension rate at or below 3%

3.0 Maintain or decrease
suspension rate at or below 3%

3.0 Maintain or decrease
suspension rate at or below 3%

• Healthy Kids Survey

4.0
Students who indicate on the
HKS (grades 5, 7, 9, 11) that
they feel close to people at
school all or most of the time :
Gateway 5th: 64%
Gateway 7th: 73%

4.0 Increase the percentage of
students who indicate on the CA
Healthy Kids Survey that they
feel close to people at school all
or most of the time by 2% or
greater

4.0 Increase the percentage of
students who indicate on the CA
Healthy Kids Survey that they
feel close to people at school all
or most of the time by 2% or
greater

4.0 Increase the percentage of
students who indicate on the CA
Healthy Kids Survey that they
feel close to people at school all
or most of the time by 2% or
greater

• Attendance Rates

5.0
Attendance rate at RA Gateway:
98.82%

5.0 Maintain attendance rate at
or above 98%

5.0 Maintain attendance rate at
or above 98%

5.0 Maintain attendance rate at
or above 98%

• Student Retention Data from
Grades 6 to 7

6.0
Percentage of 6th grade
students at RA Gateway who
moved on to 7th grade at RA
Gateway: 99%

6.0 Maintain or increase the
retention rate of students
moving from 6th to 7th grade

6.0 Maintain or increase the
retention rate of students
moving from 6th to 7th grade

6.0 Maintain or increase the
retention rate of students
moving from 6th to 7th grade

• Student Retention Data From
Grades 8 to 9

7.0
Percentage of 8th grade
students at RA Gateway who
moved on to WSCA for 9th
grade: 87%

7.0 Maintain or increase the
retention rate of students moving
from 8th to 9th grade at Western
Sierra Collegiate Academy

7.0 Maintain or increase the
retention rate of students moving
from 8th to 9th grade at Western
Sierra Collegiate Academy

7.0 Maintain or increase the
retention rate of students moving
from 8th to 9th grade at Western
Sierra Collegiate Academy

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

1.0 Establish a MTSS organization-wide team

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
1.0 Establish a MTSS organization-wide team

2018-19

New

Modified

Unchanged

Continue to:
1.0 Establish a MTSS organization-wide team

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
The MTSS team could include release
time, substitute costs, etc. We are
currently working on development of the
MTSS team. Anticipated costs are
expected to be included within budgeted
General Fund salaries and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
The MTSS team could include release
time, substitute costs, etc. We are
currently working on development of the
MTSS team. Anticipated costs are
expected to be included within budgeted
General Fund salaries and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
The MTSS team could include release
time, substitute costs, etc. We are
currently working on development of the
MTSS team. Anticipated costs are
expected to be included within budgeted
General Fund salaries and benefits.

Action

2
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2.0 Further develop a comprehensive program to teach
responsibility compassion, and engagement K-12

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
2.0 Further develop a comprehensive program to teach
responsibility compassion, and engagement K-12

2018-19

New

Modified

Unchanged

Continue to:
2.0 Further develop a comprehensive program to teach
responsibility compassion, and engagement K-12

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

3.0 Attend county offered PBIS training

New

2019-20
Modified

Unchanged

Continue to:
3.0 Attend county offered PBIS training

BUDGETED EXPENDITURES
2017-18

2018-19

New

Modified

Unchanged

Continue to:
3.0 Attend county offered PBIS training

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

Page 48 of 95
Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

4.0 Provide organization-wide Eliminating Barriers to
Learning training for all staff

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
4.0 Provide organization-wide Eliminating Barriers to
Learning training for all staff

2018-19

New

Modified

Unchanged

Continue to:
4.0 Provide organization-wide Eliminating Barriers to
Learning training for all staff

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

5.0 Define and communicate engagement for each
stakeholder group and create corresponding rubrics

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
5.0 Define and communicate engagement for each
stakeholder group and create corresponding rubrics

2018-19

New

Modified

Unchanged

Continue to:
5.0 Define and communicate engagement for each
stakeholder group and create corresponding rubrics

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

6.0 Create community engagement opportunities for
students to develop values
6.1 Identify annually a list of community partners and
service opportunities
6.2 Create processes for recognition and awards for
students, parents, teachers, and staff

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
6.0 Create community engagement opportunities for
students to develop values
6.1 Identify annually a list of community partners and
service opportunities
6.2 Create processes for recognition and awards for
students, parents, teachers, and staff

2018-19

New

Modified

Unchanged

Continue to:
6.0 Create community engagement opportunities for
students to develop values
6.1 Identify annually a list of community partners and
service opportunities
6.2 Create processes for recognition and awards for
students, parents, teachers, and staff

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Action

7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

7.0 Enhance extra-curricular and course offerings for
students to explore passions
7.1 Survey student and parent interest to identify new
enrichment offerings

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
7.0 Enhance extra-curricular and course offerings for
students to explore passions
7.1 Survey student and parent interest to identify new
enrichment offerings

2018-19

New

Modified

Unchanged

Continue to:
7.0 Enhance extra-curricular and course offerings for
students to explore passions
7.1 Survey student and parent interest to identify new
enrichment offerings

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Action

8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

GATE
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

8.0 Expand counseling program to support English
learners (EL), Foster Youth (FY), Socioeconomically
Disadvantaged (SED), and GATE identified students

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
8.0 Expand counseling program to support English
learners (EL), Foster Youth (FY), Socioeconomically
Disadvantaged (SED), and GATE identified students

2018-19

New

Modified

Unchanged

Continue to:
8.0 Expand counseling program to support English
learners (EL), Foster Youth (FY), Socioeconomically
Disadvantaged (SED), and GATE identified students

2019-20

Source

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Action

9

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

9.0 Multi tiered system of supports (MTSS) team will
create the three tiers to include Academic, Mental Health,
and Behavior

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
9.0 Multi tiered system of supports (MTSS) team will
create the three tiers to include Academic, Mental Health,
and Behavior

2018-19

New

Modified

Unchanged

Continue to:
9.0 Multi tiered system of supports (MTSS) team will
create the three tiers to include Academic, Mental Health,
and Behavior

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
The MTSS team could include release
time, substitute costs, etc. We are
currently working on development of the
MTSS team. Anticipated costs are
expected to be included within budgeted
General Fund salaries and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
The MTSS team could include release
time, substitute costs, etc. We are
currently working on development of the
MTSS team. Anticipated costs are
expected to be included within budgeted
General Fund salaries and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
The MTSS team could include release
time, substitute costs, etc. We are
currently working on development of the
MTSS team. Anticipated costs are
expected to be included within budgeted
General Fund salaries and benefits.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 3

Modified

Unchanged

Our work culture promotes the continuous growth of teachers, staff, and administrators.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

As research on student learning indicates, teachers are vital to positively impacting student learning. Being able to recruit
and retain highly qualified teachers is paramount to providing a strong learning environment for our students to thrive.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

•

Baseline

2018-19

2019-20

1.0 Maintain the percentage of
teachers who are appropriately
assigned and fully credentialed

1.0 Maintain the percentage of
teachers who are appropriately
assigned and fully credentialed

1.0 Maintain the percentage of
teachers who are appropriately
assigned and fully credentialed

• Survey data

2.0 Establish a baseline
percentage of teachers/staff
who, when surveyed, answer
positively regarding work
environment

2.0 Establish a baseline
percentage of teachers/staff
who, when surveyed, answer
positively regarding work
environment

2.0 Establish a baseline
percentage of teachers/staff
who, when surveyed, answer
positively regarding work
environment

• Survey data

3.0 Establish a baseline
percentage of teachers who
indicate they have implemented
a strategy learned from a
professional development
session

3.0 Establish a baseline
percentage of teachers who
indicate they have implemented
a strategy learned from a
professional development
session

3.0 Establish a baseline
percentage of teachers who
indicate they have implemented
a strategy learned from a
professional development
session

4.0 Maintain the percentage of
teachers who participate in peer
observations

4.0 Maintain the percentage of
teachers who participate in peer
observations

4.0 Maintain the percentage of
teachers who participate in peer
observations

SARC

• Peer Observation Schedules

1.0
2016-2017 Percentage of
teachers appropriately assigned
at RA Gateway: 100%

2017-18

4.0
2016-2017 Percentage of
teachers who participate in peer
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observations:
RA Gateway- 100%

• Danielson Framework

5.0
2016-2017 Percentage of staff
who demonstrate growth on
their individual professional goal:
RA Gateway- 100%

5.0 Maintain the percentage of
staff who demonstrate growth on
their individual professional goal

5.0 Maintain the percentage of
staff who demonstrate growth on
their individual professional goal

5.0 Maintain the percentage of
staff who demonstrate growth on
their individual professional goal

• Staff retention rates

6.0
2016-2017 Teacher retention
rates for the district are 95%

6.0 Maintain or increase the
retention rate of teachers
organization wide

6.0 Maintain or increase the
retention rate of teachers
organization wide

6.0 Maintain or increase the
retention rate of teachers
organization wide

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

ACTIONS/SERVICES

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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2017-18

2018-19

New

Modified

Unchanged

New

1.0 Create a model for continuous growth pathways and
leadership opportunities
1.1 Define our model for leadership development that
encourages individual plans for growth and pathways for
career development
1.2 Use the Danielson Framework to develop
professional learning pathways (instruction, environment,
parent engagement)
1.3 Support teachers and staff to develop individual
goals, aligned to strategic vision
1.4 Identify PD opportunities aligned to strategic vision
and allow staff members to individually opt into
1.5 Develop new teacher onboarding plan (peer teacher
mentorship program, additional pre-service days)
1.7 Link growth plans to compensation

2019-20
Modified

Unchanged

Continue to:
1.0 Create a model for continuous growth pathways and
leadership opportunities
1.1 Define our model for leadership development that
encourages individual plans for growth and pathways for
career development
1.2 Use the Danielson Framework to develop
professional learning pathways (instruction, environment,
parent engagement)
1.3 Support teachers and staff to develop individual
goals, aligned to strategic vision
1.4 Identify PD opportunities aligned to strategic vision
and allow staff members to individually opt into
1.5 Develop new teacher onboarding plan (peer teacher
mentorship program, additional pre-service days)
1.7 Link growth plans to compensation

BUDGETED EXPENDITURES
2017-18

2018-19

New

Modified

Unchanged

Continue to:
1.0 Create a model for continuous growth pathways and
leadership opportunities
1.1 Define our model for leadership development that
encourages individual plans for growth and pathways for
career development
1.2 Use the Danielson Framework to develop
professional learning pathways (instruction, environment,
parent engagement)
1.3 Support teachers and staff to develop individual
goals, aligned to strategic vision
1.4 Identify PD opportunities aligned to strategic vision
and allow staff members to individually opt into
1.5 Develop new teacher onboarding plan (peer teacher
mentorship program, additional pre-service days)
1.7 Link growth plans to compensation

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income
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Scope of Services

Location(s)

All Schools

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2.0 Celebrate innovation and promote collaboration
2.1 Develop a system to capture K-12 bright spots and
share lessons learned. (e.g. peer observations)
2.2 Identify best practices to be shared externally and
avenues for sharing (e.g. conference presentations)
2.3 Seek strategic partnerships (e.g. other CMOs) to
enhance collaboration and organizational learning

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
2.0 Celebrate innovation and promote collaboration
2.1 Develop a system to capture K-12 bright spots and
share lessons learned. (e.g. peer observations)
2.2 Identify best practices to be shared externally and
avenues for sharing (e.g. conference presentations)
2.3 Seek strategic partnerships (e.g. other CMOs) to
enhance collaboration and organizational learning

2018-19

New

Modified

Unchanged

Continue to:
2.0 Celebrate innovation and promote collaboration
2.1 Develop a system to capture K-12 bright spots and
share lessons learned. (e.g. peer observations)
2.2 Identify best practices to be shared externally and
avenues for sharing (e.g. conference presentations)
2.3 Seek strategic partnerships (e.g. other CMOs) to
enhance collaboration and organizational learning

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

Specific Grade spans:
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

3.0 Restructure organizational budget to retain top talent
3.1 Clarify roles and responsibilities of leadership team
across school sites
3.2 Build compensation program that is competitive and
supports our organizational goals and strategic vision
3.3 Develop a decision-making framework to reallocate
resources

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
3.0 Restructure organizational budget to retain top talent
3.1 Clarify roles and responsibilities of leadership team
across school sites
3.2 Build compensation program that is competitive and
supports our organizational goals and strategic vision
3.3 Develop a decision-making framework to reallocate
resources

2018-19

New

Modified

Unchanged

Continue to:
3.0 Restructure organizational budget to retain top talent
3.1 Clarify roles and responsibilities of leadership team
across school sites
3.2 Build compensation program that is competitive and
supports our organizational goals and strategic vision
3.3 Develop a decision-making framework to reallocate
resources

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

4.0 Utilize our expansion and growth plan to provide new
opportunities
4.1 Assess current teacher and staff retention and career
trajectory (utilizing individual and growth plans)
4.2 Create projected organizational charts for potential
new sites or current site expansions
4.3 Map pathways of current teacher and staff to
transition to new or expanded sites (utilizing individual
growth plans)
4.4 Create a recruitment plan and enhance marketing
efforts to attract new talent

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
4.0 Utilize our expansion and growth plan to provide new
opportunities
4.1 Assess current teacher and staff retention and
career trajectory (utilizing individual and growth plans)
4.2 Create projected organizational charts for potential
new sites or current site expansions
4.3 Map pathways of current teacher and staff to
transition to new or expanded sites (utilizing individual
growth plans)
4.4 Create a recruitment plan and enhance marketing
efforts to attract new talent

2018-19

New

Modified

Unchanged

Continue to:
4.0 Utilize our expansion and growth plan to provide new
opportunities
4.1 Assess current teacher and staff retention and
career trajectory (utilizing individual and growth plans)
4.2 Create projected organizational charts for potential
new sites or current site expansions
4.3 Map pathways of current teacher and staff to
transition to new or expanded sites (utilizing individual
growth plans)
4.4 Create a recruitment plan and enhance marketing
efforts to attract new talent

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits.

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits.
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5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

5.0 Encourage staff to be advocates of the organization
5.1 Create channels for staff feedback
5.2 Define problem-solving process
5.3 Structure positive celebrations at the school site and
district level
5.4 Foster K-12 connectedness through semi-annual
district-wide staff retreats/celebrations

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
5.0 Encourage staff to be advocates of the organization
5.1 Create channels for staff feedback
5.2 Define problem-solving process
5.3 Structure positive celebrations at the school site and
district level
5.4 Foster K-12 connectedness through semi-annual
district-wide staff retreats/celebrations

2018-19

New

Modified

Unchanged

Continue to:
5.0 Encourage staff to be advocates of the organization
5.1 Create channels for staff feedback
5.2 Define problem-solving process
5.3 Structure positive celebrations at the school site and
district level
5.4 Foster K-12 connectedness through semi-annual
district-wide staff retreats/celebrations

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries
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Included within General Fund salaries
and benefits.

Included within General Fund salaries and
benefits.

Included within General Fund salaries
and benefits.

6

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

GATE

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

6.0 Create a bank of research based effective strategies
to support ELs, GATE, and students with disabilities

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

6.0 Create a bank of research based effective strategies
to support ELs, GATE, and students with disabilities

2018-19

New

Modified

Unchanged

6.0 Create a bank of research based effective strategies
to support ELs, GATE, and students with disabilities

2019-20

Amount

37,981

Amount

37,981

Amount

37,981

Source

37,981

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget
Reference

37,981

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary and

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary and

1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary and
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benefits.

benefits.

benefits.

7

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

GATE

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

7.0 Provide Universal Design for Learning (UDL)
professional development focusing on specific subgroups
which may include English learners (ELs), GATE
identified students, students with disabilities, foster youth,
and socioeconomically disadvantaged

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

7.0 Provide Universal Design for Learning (UDL)
professional development focusing on specific subgroups
which may include English learners (ELs), GATE
identified students, students with disabilities, foster youth,
and socioeconomically disadvantaged

2018-19

New

Modified

Unchanged

7.0 Provide Universal Design for Learning (UDL)
professional development focusing on specific subgroups
which may include English learners (ELs), GATE
identified students, students with disabilities, foster youth,
and socioeconomically disadvantaged

2019-20

Amount

--

Amount

--

Amount

--

Source

--

General fund supplemental

Source

General fund supplemental

Source

General fund supplemental

Budget

--

Budget

1000-1999: Certificated Personnel

Budget

1000-1999: Certificated Personnel

1000-1999: Certificated Personnel
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Reference

Salaries
Included within EL coordinator salary and
benefits.

Reference

Salaries
Included within EL coordinator salary and
benefits.

Reference

Salaries
Included within EL coordinator salary and
benefits.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 4

Modified

Unchanged

Parents are valued partners who strengthen our schools and programs.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

Parents play an integral role in Rocklin Academy Family of Schools. Through the strategic planning process the following
areas of improvement were identified:
• Strategic Plan SWOT Analysis indicates parents lack clarity on volunteer opportunities and are volunteering less in
the classroom and in school
• Parents indicate desire for increased clarity surrounding communication for internal and external RAFOS community
• Percent of families at each site participate in Annual Giving Campaign

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

2017-18

2018-19

2019-20

Data from established
volunteer tracker
Data from annual survey

1.0 Establish a baseline for
parents engaged in volunteering

1.0 Establish a baseline for
parents engaged in volunteering

1.0 Establish a baseline for
parents engaged in volunteering

• Data from Healthy Kids Parent
Survey

2.0 Establish a baseline for the
percentage of parent responses
who indicate on HKS parent
survey that they strongly agree
or agree that "RAFOS
encourages me to be an active

2.0 Establish a baseline for the
percentage of parent responses
who indicate on HKS parent
survey that they strongly agree
or agree that "RAFOS
encourages me to be an active

2.0 Establish a baseline for the
percentage of parent responses
who indicate on HKS parent
survey that they strongly agree
or agree that "RAFOS
encourages me to be an active

•
•

Baseline
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• Data from Healthy Kids Parent
Survey

• Annual Giving Campaign Data

4.0
2016-2017 Percentage of
parents who participated in the
Annual Giving Campaign: 26%

partner with the school in
educating my child."

partner with the school in
educating my child."

partner with the school in
educating my child."

3.0 Establish a baseline for the
percentage of parents who
attend school events and
committees,volunteer, and
participate in fundraising for the
school

3.0 Establish a baseline for the
percentage of parents who
attend school events and
committees,volunteer, and
participate in fundraising for the
school

3.0 Establish a baseline for the
percentage of parents who
attend school events and
committees,volunteer, and
participate in fundraising for the
school

4.0 Increase the percentage of
participation in the Annual
Giving Campaign

4.0 Increase the percentage of
participation in the Annual
Giving Campaign

4.0 Increase the percentage of
participation in the Annual
Giving Campaign

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

2019-20
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New

Modified

Unchanged

New

1.0 Define and communicate parent engagement
opportunities

Modified

Unchanged

New

Continue to:
1.0 Define and communicate parent engagement
opportunities

BUDGETED EXPENDITURES
2017-18

Modified

Unchanged

Continue to:
1.0 Define and communicate parent engagement
opportunities

2018-19

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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2.0 Survey parent engagement and sense of ownership

Continue to:
2.0 Survey parent engagement and sense of ownership

BUDGETED EXPENDITURES
2017-18

2018-19

Continue to:
2.0 Survey parent engagement and sense of ownership

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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3.0 Improve two-way parent communication for
increased efficiency and effectiveness
3.1 Identify communication preferences
3.2 Clarify teacher-to parent, school-to-parent, and
organization-to parent communication expectations
3.3 Enhance websites to provide a clear, centralized
location for information updates;utilize video
3.4 Utilize in person events for communication updates

3.0 Improve two-way parent communication for
increased efficiency and effectiveness
3.1 Identify communication preferences
3.2 Clarify teacher-to parent, school-to-parent, and
organization-to parent communication expectations
3.3 Enhance websites to provide a clear, centralized
location for information updates;utilize video
3.4 Utilize in person events for communication updates

BUDGETED EXPENDITURES
2017-18

3.0 Improve two-way parent communication for
increased efficiency and effectiveness
3.1 Identify communication preferences
3.2 Clarify teacher-to parent, school-to-parent, and
organization-to parent communication expectations
3.3 Enhance websites to provide a clear, centralized
location for information updates;utilize video
3.4 Utilize in person events for communication updates

2018-19

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

2019-20
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New

Modified

Unchanged

New

4.0 Create consistent grade level, school, and
organization-wide involvement opportunities
4.1 Create a central location for parents to search,
select, and track volunteer opportunities
4.2 Develop interactive grade level “wish lists” for
donated resources and needed funds
4.3 Highlight volunteer opportunities that maximize
student learning
4.4 Ensure parents are competent in Parent Portal in
order to stay updated on their child’s academic progress

Modified

Unchanged

New

Continue to:
4.0 Create consistent grade level, school, and
organization-wide involvement opportunities
4.1 Create a central location for parents to search,
select, and track volunteer opportunities
4.2 Develop interactive grade level “wish lists” for
donated resources and needed funds
4.3 Highlight volunteer opportunities that maximize
student learning
4.4 Ensure parents are competent in Parent Portal in
order to stay updated on their child’s academic progress

BUDGETED EXPENDITURES
2017-18

2018-19

Modified

Unchanged

Continue to:
4.0 Create consistent grade level, school, and
organization-wide involvement opportunities
4.1 Create a central location for parents to search,
select, and track volunteer opportunities
4.2 Develop interactive grade level “wish lists” for
donated resources and needed funds
4.3 Highlight volunteer opportunities that maximize
student learning
4.4 Ensure parents are competent in Parent Portal in
order to stay updated on their child’s academic progress

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

New

5.0 Leverage parent expertise, network, and resources
to create unique learning opportunities
5.1 Utilize survey results to match parents with
appropriate projects
5.2 Create a Parent Leadership database that catalogs
parent expertise and includes completed projects

2019-20
Modified

Unchanged

Continue to:
5.0 Leverage parent expertise, network, and resources
to create unique learning opportunities
5.1 Utilize survey results to match parents with
appropriate projects
5.2 Create a Parent Leadership database that catalogs
parent expertise and includes completed projects

BUDGETED EXPENDITURES
2017-18

2018-19

New

Modified

Unchanged

Continue to:
5.0 Leverage parent expertise, network, and resources
to create unique learning opportunities
5.1 Utilize survey results to match parents with
appropriate projects
5.2 Create a Parent Leadership database that catalogs
parent expertise and includes completed projects

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income
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Scope of Services

Location(s)

All Schools

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

New

6.0 Promote K-12 ownership through parent feedback
and giving
6.1 Bolster PSP membership and engagement
6.2 Engage parents in organizational decision-making;
encourage attendance and participation

2019-20
Modified

Unchanged

Continue to:
6.0 Promote K-12 ownership through parent feedback
and giving
6.1 Bolster PSP membership and engagement
6.2 Engage parents in organizational decision-making;
encourage attendance and participation

BUDGETED EXPENDITURES
2017-18

2018-19

New

Modified

Unchanged

Continue to:
6.0 Promote K-12 ownership through parent feedback
and giving
6.1 Bolster PSP membership and engagement
6.2 Engage parents in organizational decision-making;
encourage attendance and participation

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Action

7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

GATE

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income
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Scope of Services

Location(s)

All Schools

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

7.0 Home/School Communication - Create a Parent
University around topics for student/parenting success
that may include but are not limited to supports for ELs,
foster youth, socioeconomically disadvantaged, and
GATE identified students

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

7.0 Home/School Communication - Create a Parent
University around topics for student/parenting success
that may include but are not limited to supports for ELs,
foster youth, socioeconomically disadvantaged, and
GATE identified students

2018-19

New

Modified

Unchanged

7.0 Home/School Communication - Create a Parent
University around topics for student/parenting success
that may include but are not limited to supports for ELs,
foster youth, socioeconomically disadvantaged, and
GATE identified students

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 5

Modified

Unchanged

Organizational leaders collaborate with community partners to enrich the learning experience for all students.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

Through the process of analyzing data that we collected during the Strategic Planning process we identified some areas
of need including:

•
•
•
•

The Strategic Plan SWOT Analysis indicates an opportunity for RAFOS to have a more strategic, targeted and
comprehensive community outreach plan
The Strategic Plan SWOT Analysis indicates that community relationships with our authorizers and city partners can
be a critical hurdle for our organization
Community outreach days (service programs)
Organization leader - Director of Growth and Engagement

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

•

Baseline

2017-18

2018-19

2019-20

1.0 Establish a baseline of
student feedback on internship
and mentorship program

1.0 Establish a baseline of
student feedback on internship
and mentorship program

1.0 Establish a baseline of
student feedback on internship
and mentorship program

• Community Partnership
Tracker

2.0 Establish a baseline of
community partnerships

2.0 Establish a baseline of
community partnerships

2.0 Establish a baseline of
community partnerships

• Grant Data Collection

3.0 Establish a baseline of
grants received

3.0 Establish a baseline of
grants received

3.0 Establish a baseline of
grants received

Student Survey

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
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1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1.0 Seek community partners for student internships and
mentorship opportunities
1.1 Survey student interest

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
1.0 Seek community partners for student internships and
mentorship opportunities
1.1 Survey student interest

2018-19

New

Modified

Unchanged

Continue to:
1.0 Seek community partners for student internships and
mentorship opportunities
1.1 Survey student interest

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

2.0 Leverage current and new community partners to
enhance student learning
2.1 Collect data on current and past partnerships
2.2 Establish partnership criteria and expectations

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
2.0 Leverage current and new community partners to
enhance student learning
2.1 Collect data on current and past partnerships
2.2 Establish partnership criteria and expectations

2018-19

New

Modified

Unchanged

Continue to:
2.0 Leverage current and new community partners to
enhance student learning
2.1 Collect data on current and past partnerships
2.2 Establish partnership criteria and expectations

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits
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3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

3.0 Pursue grant opportunities aligned with teacher and
student interests
3.1 Establish administrative committee with PSP
representation
3.2 Design proposal process for request submission
3.3 Assign grant writers to approve initiatives, utilizing
parent volunteers and staff

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue to:
3.0 Pursue grant opportunities aligned with teacher and
student interests
3.1 Establish administrative committee with PSP
representation
3.2 Design proposal process for request submission
3.3 Assign grant writers to approve initiatives, utilizing
parent volunteers and staff

2018-19

New

Modified

Unchanged

Continue to:
3.0 Pursue grant opportunities aligned with teacher and
student interests
3.1 Establish administrative committee with PSP
representation
3.2 Design proposal process for request submission
3.3 Assign grant writers to approve initiatives, utilizing
parent volunteers and staff

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries
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Included within General Fund salaries
and benefits

Included within General Fund salaries and
benefits

Included within General Fund salaries
and benefits

4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

GATE

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

4.0 Identify community resources to partner with for
Parent University

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

4.0 Identify community resources to partner with for
Parent University

2018-19

New

Modified

Unchanged

4.0 Identify community resources to partner with for
Parent University

2019-20

Source

General fund unrestricted

Source

General fund unrestricted

Source

General fund unrestricted

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries and
benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Included within General Fund salaries
and benefits
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year
----------

2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds: $247,291

Percentage to Increase or Improve Services:

2.63%

----------

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).
----------

We are very proud of the services we offer to all pupils. The minimum proportionality percentage indicated above reflects the percentage of increased or improved
services provided to our unduplicated pupils as compared to the services provided to all students and are described below:

•
•
•
•

Priority access for our unduplicated pupils to academic interventions during the school day
ELA and math coaches supporting teachers with the implementation of California Common Core Standards with emphasis on supporting our unduplicated
pupils
EL coordinator to provide ongoing support and professional development with an emphasis on supporting our unduplicated pupils
Free and reduced lunch for our students who qualify

By principally directing the activities above to our unduplicated pupils we are effective in meeting the goals within the state and local priorities as outlined in the
LCAP.

-------------

Revised Local Control and Accountability Plan and Annual Update Template
Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessarily constitute a material revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed threeyear planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.
Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the
LCAP Year: This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.



Description of any use(s) of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP: Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)


Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20
LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed
and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year’s LCAP; or, specify if the goal is new.
Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)
Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline
column the most recent data associated with this metric or indicator available at the time of adoption of
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or
indicator includes data as reported in the annual update of the LCAP year immediately preceding the
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For the
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA
shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are
included by the LEA as contributing to meeting the requirement to increase or improve services for
unduplicated students. Indicate in this box which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)”
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved
services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.
Scope of Service

For each action/service contributing to meeting the increased or improved services requirement,
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated
Student Group(s)”. The LEA must select one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational program of
a particular school or schools, place a check mark next to “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described
goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.
New/Modified/Unchanged:


Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.



Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.



Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the
plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding
three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and

Services section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must
reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration
of low income, foster youth, and English learner students as determined pursuant to 5 CCR
15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR
15496(a)(7).
Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students
in the LCAP year. To improve services means to grow services in quality and to increase services means to
grow services in quantity. This description must address how the action(s)/service(s) limited for one or more
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the
appropriate description, taken together, result in the required proportional increase or improvement in services
for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the services are the most effective use of the funds to meet these
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide
basis, and include the required description supporting the use of the funds on a schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any
local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are
the most effective use of the funds to meet its goals for English learners, low income students and
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance
requirements, or programs of study that align with state board approved career technical educational
standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the CELDT;
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;

C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections
52060 and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is
absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually
taught in the total number of days the pupil is enrolled and school was actually taught in the regular
day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5,
Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?

Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to
Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the LEA’s budget?
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
General fund supplemental

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual
118,440.00
118,440.00

* Totals based on expenditure amounts in goal and annual update sections.

191,309.00
191,309.00

2017-18

2018-19

2019-20

281,020.00
281,020.00

281,020.00
281,020.00

281,020.00
281,020.00

2017-18
through
2019-20
Total
843,060.00
843,060.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
4000-4999: Books And Supplies

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual
118,440.00
90,240.00
28,200.00

* Totals based on expenditure amounts in goal and annual update sections.

191,309.00
151,521.00
39,788.00

2017-18

2018-19

2019-20

281,020.00
241,589.00
39,431.00

281,020.00
241,589.00
39,431.00

281,020.00
241,589.00
39,431.00

2017-18
through
2019-20
Total
843,060.00
724,767.00
118,293.00

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
4000-4999: Books And
Supplies

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
118,440.00
191,309.00
281,020.00
General fund supplemental
90,240.00
151,521.00
241,589.00

2018-19

2019-20

281,020.00
241,589.00

281,020.00
241,589.00

2017-18
through
2019-20
Total
843,060.00
724,767.00

General fund supplemental

39,431.00

39,431.00

118,293.00

28,200.00

* Totals based on expenditure amounts in goal and annual update sections.

39,788.00

39,431.00

Total Expenditures by Goal

Goal

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

243,039.00

243,039.00

243,039.00

729,117.00

Goal 2

0.00

0.00

0.00

0.00

Goal 3

37,981.00

37,981.00

37,981.00

113,943.00

* Totals based on expenditure amounts in goal and annual update sections.

Rocklin Academy Gateway
Charter Renewal

·APPENDIX B
Corporation Documents
1.
2.
3.

Articles of Incorporation
Bylaws
Conflict of Interest Policy
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Charter Renewal

APPENDIX C
Three-year Budget and Cash Flow
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·APPENDIX D
Charter School Compliance
With Legal Requirements

Charter School Compliance with Legal Requirements
Governing Law: “Renewals … are governed by the standards and criteria in Section 47605, and
shall include, but not be limited to, a reasonably comprehensive description of any new
requirement of charter schools enacted into law after the charter was originally granted or last
renewed.” (Education Code Section 47607(a)(2).)
Governing Law “… [A] reasonably comprehensive description of how the charter school has met
all new charter school requirements enacted into law after the charter was originally granted or
last renewed.” (5 CCR 11966.4(a)(2).)
Effective Date

Legal Citation/Description

July 1, 2017

AB 2246
Education Code Section 215
requires charter schools that
serve grades 7 through 12
adopt a policy on pupil
suicide prevention by July 1,
2017.
SB 1375
Education Code Section
221.61 requires posting
information regarding Title
IX on its website by July 1,
2017.
SB 1436
Government Code Section
54953(c)(3) requires entities
to, prior to taking final action,
orally report a summary of a
recommendation for a final
action on the salaries, salary
schedules, or compensation
paid in the form of fringe
benefits of a local agency
executive.

July 1, 2017

January 1, 2017

Page 1 of 12

How the Charter School has
Met the Requirement
The Charter School’s
governing board has adopted
a pupil suicide prevention
policy that complies with this
requirement.

The Charter School will post
the required information on
its website by July 1, 2017.

The Charter School will
follow this mandate when
approving its education
executive’s contract.

Effective Date
January 1, 2017

January 1, 2017

January 1, 2017

January 1, 2017

January 1, 2017

Legal Citation/Description

How the Charter School has
Met the Requirement
AB 2845
The Charter School will
Education Code Section 234.1 provide this information to
requires local educational
certificated employees during
agencies serving grades 7
professional development.
[BG1]
through 12 to provide
certificated employees
information on school site and
community resources related
to the support of pupils who
may face bias or bullying on
the basis of religious
affiliation, or perceived
religious affiliation.
AB 1639
The Charter School will
Education Code Section
comply with these
33479 et seq. requires
requirements through internal
providing information to
policies and procedures.
athletes regarding sudden
cardiac arrest and removing
an athlete from participation
under certain circumstances.
SB 1072
If the Charter School
Education Code Section
provides transportation, it
39831.3 requires adoption of
will develop a transportation
a transportation safety plan if safety plan to comply with
a charter school provides
this requirement.
transportation to or from
school or a school activity.
AB 2536
The Charter School’s
Expands the definition of
suspension and expulsion
“bullying by electronic act” in policy reflects this updated
Education Code Section
definition.
48900 to include “cyber
sexual bullying.”
AB 2212
The Charter School’s
Expands the definition of
suspension and expulsion
“bullying by electronic act” in policy reflects this updated
Education Code Section
definition.
48900 to include “video.”

Page 2 of 12

Effective Date
January 1, 2016

January 1, 2016

January 1, 2016

January 1, 2016

Legal Citation/Description

How the Charter School has
Met the Requirement
Education Code Section 313.1 The Charter School will
contains new definitions for
utilize these definitions in
“long-term English learner”
internal procedures regarding
and “English learner at risk of English Learners.
becoming a long-term English
learner.”
SB 445
The Charter School will
Education Code Section
comply with this requirement
48852.7 requires various
through internal policies and
services for homeless and
procedures.
foster children.
SB 416
The Charter School will
Education Code Section
comply with this requirement
41422: charter schools that
by direct communication to
operate for fewer than 175
the Superintendent, if
days must prove to the
necessary.
superintendent that the reason
for falling short is fire, flood,
earthquake, or epidemic.
Upon such showing the
charter school shall receive
the same apportionment of
funding.
SB 359
The Charter School’s
Education Code Section
governing board has adopted
51224.7, governing boards or a mathematics placement
bodies of local educational
policy. [BG2]
agencies, including charter
schools, that serve entering
9th graders who have not
adopted a mathematics
placement policy must
develop and adopt in a
regularly scheduled public
hearing a mathematics policy
placement policy for students
entering 9th grade.

Page 3 of 12

Effective Date

Legal Citation/Description

January 1, 2016

SB 277
The Health and Safety Code
removes an exemption from
immunization requirements
based upon personal beliefs,
but exempts students enrolled
in an independent study
program who do not receive
classroom-based instruction.
Pupils who, prior to January
1, 2016, have an affidavit on
file with the school stating
beliefs opposed the
immunization may remain
enrolled until the pupil
enrolled in the next gradespan.
SB 172
Education Code Section
60851.5 suspends the high
school exit examination for
the 2015–16, 2016–17, and
2017–18 school years.
AB 1452
Education Code Section
44939.5 contains
requirements for charter
schools regarding the
reporting of egregious
misconduct, expunging an
employee’s personnel file,
disclosure of egregious
misconduct reports, and false
reports.
AB 1091
Education Code Section
69432.9 states charter schools
must submit grade point
averages for Cal Grant
applicants electronically on a
standardized form.

January 1, 2016

January 1, 2016

January 1, 2016
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How the Charter School has
Met the Requirement
The Charter School will
comply with this requirement
through internal procedures.
The charter petition includes
a statement of compliance
with the Health and Safety
Code Sections revised by SB
277.

The Charter School does not
administer the high school
exit examination.

The Charter School complies
with this requirement through
its employment handbook
and/or internal
procedures.[BG3]

The Charter School complies
with this requirement through
internal policies.

Effective Date

Legal Citation/Description

January 1, 2016

AB 1058
Education Code Section
44691 states charter schools
must provide annual training
to employees and other
persons working on their
behalf who are mandated
reporters. Charter Schools
also must develop a process
for providing proof of
completing training within the
first six weeks of each school
year or beginning
employment.
AB 827
Education Code Section 234.1
requires local educational
agencies serving grades 7 –
12 to provide certificated
employees information on
school site and community
resources related to the
support of lesbian, gay,
bisexual, transgender, and
questioning pupils.
AB 302
Education Code Section 222
requires charter schools to
provide reasonable
accommodations to a lactating
pupil on a school campus to
express breast milk, breastfeed an infant child, or
address other needs related to
breast-feeding.
SB 725
Education Code Section
60851.1 removes the high
school exit examination as a
condition for graduation from
high school for a pupil
completing grade 12 in 2015.

January 1, 2016

January 1, 2016

August 2015
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How the Charter School has
Met the Requirement
The Charter Schools’ renewal
petition provides for
mandated reporter training in
accordance with State
mandated training.

The Charter School provides
this information to
certificated employees during
professional development.
[BG4]

The Charter School complies
with this requirement through
internal policies.

The Charter School does not
administer the high school
exit examination or use it as a
condition for graduation from
high school.

Effective Date

Legal Citation/Description

August 2015

Education Code Section
49452.9, requires information
regarding the Affordable Care
Act to be included on
enrollment forms for public
schools, including charter
schools, from 2015-2018.
Charter Schools that offer
competitive athletics must
make specific data publicly
available at the end of the
school year.
Education Code Section
51747 et seq., charter schools
may offer “course based”
independent study options.
AB 2160
Education Code Section
69432.9 requires charter
schools to submit grade point
averages for all Cal Grant
applicants and to notify in
writing each grade 12 pupil
and his or her parent that the
pupil is a Cal Grant applicant.
Education Code Section
49414 requires school
districts, county offices of
education, and charter schools
to provide emergency
epinephrine auto-injectors
(“Epi Pen”) to nurses and
trained personnel to aid
students having an
anaphylactic reaction.
Education Code Sections
35179.5 and 49475,
limitations on public school
athletic programs, including
charter schools, regarding
number and length of
practices and concussions.

August 2015

July 1, 2015

January 1, 2015

January 1, 2015

January 1, 2015
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How the Charter School has
Met the Requirement
The Charter School’s
enrollment forms include
ACA information.[BG5]

The Charter School complies
with this requirement through
internal policies.

If the Charter School offers
the applicable program, it will
revise its governing board
policy as appropriate.
The Charter School complies
with this requirement through
internal policies.

The Charter School provides
Epi Pen(s) to authorized
personnel.

The Charter School complies
with these requirements
through internal policies.

Effective Date

Legal Citation/Description

January 1, 2015

Education Code Section
44691, requires public
schools, including charter
schools, to provide annual
mandated reporter training via
the training module provided
by the State Department of
Social Services, and provide
proof of training within 6
weeks of each school year or
6 weeks of person’s
employment.
Education Code Section
49406, allows the option of a
person submitting to a TB risk
assessment.
Education Code Section
49073.6, requires charter
schools considering a
program to gather or maintain
records obtained from social
media to comply with
notification and other
requirements.
Education Code Section
48900 et seq., limits authority
for school district
administrators to suspend or
expel students for “willful
defiance.”

January 1, 2015

January 1, 2015

January 1, 2015

January 1, 2014

SB 751
Government Code Section
54953 requires that the
legislative body of a local
agency must publicly report
any action taken and the vote
or abstention on that action of
each member present for the
action.
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How the Charter School has
Met the Requirement
The Charter School’s petition
and policies already commit
to complying with Education
Code Section 44691.

The Charter School’s petition
and policies already commit
to complying with Education
Code Section 49406.
This program is voluntary. If
the Charter School adopts a
program for social media it
will comply with the
requirements of this statute.

Although this is not required
of charter schools, the Charter
School has chosen to
voluntarily comply with this
requirement, and its
suspension and expulsion
policy reflects this.
The corporation the operates
the Charter School complies
with the Brown Act, thus
follows this requirement
during Board meetings.

Effective Date

Legal Citation/Description

January 1, 2014

AB 449
Education Code 44030.5
requires that charter school
administrators must report a
change in employment status
of credential holders to the
CTC under certain
circumstances.
AB 588
Education Code Section
49475 requires charter
schools that offer athletics
programs to follow
concussion protocols and
prepare an annual concussion
and head injury sheet to be
signed by the athlete and
athlete’s parent.
AB 308
Education Code Section
17462.3 requires a charter
school that sells real property
purchased or modernized with
money from a state school
facilities funding program to
return the proceeds of sale
under certain conditions.
AB 1266
Education Code Section 221.5
states that a pupil shall be
permitted to participate in
sex-segregated school
programs and activities,
including athletic teams and
competitions, and use
facilities consistent with his
or her gender identity,
irrespective of the gender
listed on the pupil’s records.

January 1, 2014

January 1, 2014

January 1, 2014
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How the Charter School has
Met the Requirement
The Charter School addresses
this requirement through its
employment handbook and/or
internal procedures.

The Charter School complies
with this requirement through
internal policies.

Not applicable. The Charter
School has not sold real
property purchased or
modernized with money from
a state school facilities
funding program.

The Charter School complies
with this requirement through
internal policies.

Effective Date
January 1, 2014

July 1, 2013

July 1, 2013

July 1, 2013

July 1, 2013

July 1, 2013

Legal Citation/Description

How the Charter School has
Met the Requirement
SB 379
Not applicable. The Charter
Education Code Section
School does not operate an
46146.5 requires that a charter early college high school or
school that operates an early
middle college high school.
college high school or middle
college high school must offer
at least 80% of instructional
time at the school site.
Education Code Section
Element Two refers to the
47605(b)(5)(A), charter must Charter School’s LCAP,
contain a description of
which is attached as an
annual goals to be achieved in appendix and describes goals
the state priorities, and
and annual actions in the state
specific annual actions to
priorities
achieve those goals
Education Code Section
Element Two refers to the
47605(b)(5)(B), pupil
Charter School’s LCAP,
outcomes must align with the which is attached as an
state priorities that apply for
appendix and demonstrates
the grade levels served or the pupil outcomes aligned to the
nature of the program
applicable state priorities.
Education Code Section
Added charts to Element Two
47605(b)(5)(C), the method
to demonstrate that the
for measuring pupil outcomes methods for measuring pupil
for state priorities shall be
outcomes are measured
consistent with the way
consistent with the SARC.
information is reported in the Also, addresses the SARC in
SARC
Element Three.
Education Code Section
The Charter School will
47606.5 requires that charter
continue to utilize the SBEschools must annually update created LCAP reporting form
its goals and annual actions to and will submit reports
achieve the goals, in the state annually, as required
priorities, by submitting an
LCAP.
Education Code Section
The Charter School will
47604.32(c), authorizer must continue to utilize the SBEensure that charter schools
created LCAP reporting form
submit an LCAP annually
and will submit reports
annually, as required
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Effective Date

Legal Citation/Description

July 1, 2013

Education Code Section
47604.33(a)(2) requires
charter schools to submit an
LCAP annually.

July 1, 2013

Education Code Section
47607.3 includes
consequences for failure to
improve outcomes for 3 or
more numerically significant
pupil subgroups, revocation.
Education Code Section
47604.5(d) permits State
Board may revoke charter for
failure to improve pupil
outcomes across multiple
state and school priorities.
Education Code Section
47605(b)(5)(B) requires the
charter petition to include
pupil outcomes that address
increases in pupil academic
achievement, both schoolwide
and for all numerically
significant pupil subgroups.
Education Code Section
47605.6(b)(5)(B) requires the
charter petition to include
pupil outcomes that address
increases in pupil academic
achievement, both schoolwide
and for all numerically
significant pupil subgroups.
Education Code Sections
47607(a)(3) and (b)(1)
include factors and threshold
requirements for considering
renewal of charter petitions.

July 1, 2013

January 1, 2013

January 1, 2013

January 1, 2013

January 1, 2013

Education Code Section
47607(c)(2) includes factors
for considering revocation.
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How the Charter School has
Met the Requirement
The Charter School will
continue to utilize the SBEcreated LCAP reporting form
and will submit reports
annually, as required.
Not applicable; the Charter
School is not under threat of
revocation for failure to
improve pupil outcomes.

Not applicable; the Charter
School is not under threat of
revocation for failure to
improve pupil outcomes.

Compliant language appears
in Element Two of the
charter.

Not applicable (Charter
School is not a countywide
benefit charter).

The Charter School has met
threshold requirements for
renewal and has demonstrated
student academic
achievement; both shown in
charter.
Not applicable; the Charter
School is not under threat of
revocation

Effective Date
January 1, 2013

January 1, 2013

January 1, 2013

January 1, 2013

January 1, 2013

June 27, 2012

January 1, 2012

January 1, 2012

Legal Citation/Description

How the Charter School has
Met the Requirement
Education Code Section
The Charter School addresses
49010, et seq. prohibits pupil this prohibition in its Uniform
fees for educational activities. Complaint Procedures.
Education Code Section
While not applicable to
49068 contains requirements
charter schools, the Charter
regarding transfer of student
School does comply with
records.
requests for transfer of
student records within 10
days through procedures.
Education Code Section
While not applicable to
48645.5 contains
charter schools, the Charter
requirements for enrollment
School will not deny
or readmission of students
enrollment or readmission to
who have had contact with the a student solely on the basis
juvenile justice system.
that he or she has had contact
with the juvenile justice
system.
Education Code Section
Not applicable; Charter
12001.7 contains
School is not applying for a
requirements for application
construction bond.
for construction bonds.
Education Code Section
While not a requirement of
48900(r) was revised in the
charter schools, the list of
area of enumerated offenses
enumerated offenses was
for student discipline.
revised to account for
electronic bullying.
Education Code Section
Not applicable; Charter
47603 contains requirements
School has not borrowed
regarding borrowing moneys
money from the County.
from a county office of
education to meet cash
management needs.
Education Code Section 200
Charter School will not
contains new classes
discriminate against students
protected from discrimination. on the basis of gender identity
and gender expression
(affirmation(s) charter
petition).
Education Code Section
Not applicable (not a
47605.6(b)(5)(B) was revised countywide benefit charter
to change “attitudes” to
school).
“aptitudes.”
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Effective Date

Legal Citation/Description

January 1, 2012

Education Code Section
47605.6(e)(1) was revised to
include nondiscrimination on
the basis of gender identity
and gender expression.
Education Code Section
47612.7 was revised
regarding the Center for
Advanced Research and
Technology; the statute was
repealed effective 7/1/13.

January 1, 2012
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How the Charter School has
Met the Requirement
Not applicable (not a
countywide benefit charter
school).

Not applicable (not Clovis or
Fresno Unified School
Districts).

