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Plan Summary [2021-22]
General Information
A description of the LEA, its schools, and its students.
Newcastle Charter School and Newcastle Elementary School District, located at the gateway to the foothills, first opened to 44 first through
eighth-grade students in 1865. Although the building location has moved three times and enrollment for the elementary school has grown to
over 398 students, with 158 students enrolled in elementary and 240 students enrolled in charter, it is still a small and close-knit community
school serving TK through 8th-grade district and charter students and families. The mission of the Newcastle Elementary School District is to
be committed to work in partnership with students, teachers, parents, and community. Our students are provided with an academic program
designed to develop the 21st-century skills necessary to become active and effective global citizens. Our students are supported in a safe,
positive learning environment that works to meet all students’ needs, and fosters healthy academic, social, emotional and physical
development. Newcastle Charter School enjoys the reputation of having a strong academic and social program with capable and caring staff
leading the way. The school provides for academic achievement through a rigorous curricular program focused on the common core
standards, arts, and technology. Differentiated instruction and intervention occur at every grade level through daily "flex" time. In the
Newcastle School community, we believe that every child can be successful, but not necessarily in the same way or on the same day and we
work together to create opportunities for success for all students.
Student demographics consist of 77% white, 11% Hispanic or Latino, 5% two or more races, under 2% each of Asian, American Indian or
Alaska Native, and Filipino students, and zero students African American or Pacific Islander. 18% of students are socioeconomically
disadvantaged, 3% are English Learners, less than 1% are foster youth or homeless youth, and students with disabilities make up 9% of the
population. All students in Kindergarten through fifth-grade receive weekly instruction in Spanish, music, P.E., and technology activities and
may participate in band and choir. Sixth through eighth-grade students participate in Spanish, P.E., technology activities and are able to
participate in leadership, band, advanced band and choir. In a typical year, all students may participate in additional after-school activities
such as school sports, STEM, Odyssey of the Mind, and Rockstar. During a Covid year that puts restrictions on after-school activities, virtual
clubs were established to encourage continuity of expanding and enhancing the learning experience. Sports offerings will return as soon as it
is deemed safe for students and other districts are available to compete against.
Newcastle Charter School recognizes the social and academic value of a positive environment. A school-wide student recognition program
honors exemplary student behavior and citizenship. Students have become more present throughout the school day, including running

morning announcements, participating in events such as "Rock the Test," sitting on Site Council, and lending their voices to campus-wide
decision making. School administration works hard to create strong relationships with the student body and spends time gathering
information from all grade levels both inside and outside of the classroom. In an effort to enhance the quality of learning environment,
Newcastle Elementary School District has just recently completed three distinct phases of campus modernization and technology upgrades,
which included the purchasing of adjoining property and buildings to be able to expand the footprint of the campus and include the district
office on site, and complete renovations to the exterior of the campus, the interior classrooms and all office spaces.
For the first time in district history, Newcastle had to pivot and shift prior educational practices in light of a global pandemic and in response
to Covid-19 cases present in the school, the community, and the county. In March of 2019, all students moved to a distance learning model
and were required to complete the school year from home. As the 2020-2021 school year began, students remained at home until clearance
and guidance was provided by the state to return to school in a hybrid format. At the end of the school year, students had been given the
option to return to school in-person five days a week, or to remain in a distance learning model. Great efforts were made to address the
needs and safety of all students, all staff, and all families in light of the most difficult changes to education that most have seen in their
lifetimes. Despite the challenges presented, Newcastle School remains the cornerstone of a lifelong community of learners where students,
staff, families, and community work together to ensure that students are successfully prepared for rigorous higher education coursework,
career challenges, and a globally competitive workforce. Staff, families and the community work to develop students who are prepared to the
high levels of social, moral, and academic development.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
The last data collected for the California School Dashboard for Newcastle Elementary School was from the year 2019. While a year of Covidinstruction has passed between then and the development of the 2021 LCAP plan, the needs the district faces remain the same. Without a
current set of data for student achievement with CAASPP scores, the district has relied heavily on internal assessments, specifically iReady
Diagnostics, CAASPP IAB, and Aeries data to determine student growth, progress, and achievement. After reviewing all indicators, and
taking into consideration parent, staff, and student surveys, meeting notes, and anecdotal data, the following successes are evident:
*Suspension rates for students continue to decline. While some of that data is skewed because a portion of student school days were spent
in the distance learning model for the past two years, suspension numbers have declined due to a focus by school administration on
restorative practices for all students, and continued consultation of appropriate discipline measures for special education students between
the site principal and the special education team. Students, parents, and staff have played a greater roll in addressing behavior concerns and
incidents on campus and have worked to identify root causes of issues instead of considering only the behavior in isolation.
*With lower academic achievement scores in language arts and mathematics than desired, the district continued it's work in implementing
programs and practices that would individualize intervention for all students through it's iReady program. In 2019-2020, iReady was
purchased for mathematics only and during monitoring throughout the year, the district could see evidence of student growth. iReady was
available to students through all of the distance learning and hybrid learning models, as well as over the summer. This hard work and growth
was not reflected in CAASPP data as desired, as CAASPP was cancelled for Spring 2020. For the 2020-2021 school year, reading was
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added to the iReady platform, allowing students, staff, and parents, one central program to use for adaptive and individualized practice in
both subjects. The district continued it's investment in iReady and professional development and will use end of the year diagnostic data to
create a new baseline to start analyzing data from over the next three years. Students also engaged in CAASPP IAB practice tests for the
first time. Teachers used the IAB data to drive instruction and to start the process of "data chats" with students, analyzing their progress
togther. These tests began more than halfway through the school year so not all were able to be given to students, but for the ones where
pre-test and post-test data was analyzed, teachers reported significant student growth in both the content of the test as well as the skill of test
taking, which could be reflected in student CAASPP scores each year. The focus of improving student achievement scores in language arts
and mathematics remained a high priority.
*Chronic absenteeism rates for the 2019 dashboard were in the green range and had shown improvement over previous year's data. The
actual data for chronic absenteeism for the 2020-2021 school year may not be reflected until next year because of how attendance was
calculated during the school year, but administration went to great effort to improve these numbers. This included collaboration with teachers,
identifying root causes of not attending school, addressing barriers, and having more parent interactions and meetings. Administration
conducted home visits to address student absenteeism, and held internal, school-driven SARB meetings with families not responding to
basic interventions. Many student and family successes of improved attendance were seen, even during distance learning. Attendance rates
continued to improve as the school moved towards 5-day a week instruction. The district is looking forward to establishing new baseline data.
*While the numbers are too low to report publicly while still maintaining confidentiality on the California School Dashboard, internal data
reveals English language learners continue to make progress towards reclassification and in an overall decline in percentage. The 20202021 school year indicates a drop of students from 7% to 3% overall, and the goal was that after ELPAC testing, at least one student out of
the 8 EL students would qualify to be reclassified, with the expectation that 2 more will reclassify the following school year. Despite the
barriers Covid presented, EL students continued a program of support and all students will complete the ELPAC by the end of the school
year, even with some testing remotely.
*While the California School Dashboard indicated that local indicators were met, they do not explain the growth made in these specific areas.
Survey data from staff and parents show an increase in connectivity to the school. While a new set of survey questions were presented this
year, establishing a new set of baseline data to follow for the next three years, there was significant improvement in the optional comments
both parents and staff were able to make for each part of the survey. The number of negative responses decreased and the number of
neutral or positive comments increased from last survey season, which was Spring 2019. Parents and staff were not surveyed in Spring 2020
as they were oversurveyed with distance learning feedback, options, and needs assessments. Also, in the local indicators section, all
elements of the Williams Act continue to be met, including during a time when students were learning from home. The district was able to
provide every student with a Chromebook, and in the primary grades students received both a Chromebook and an iPad. All students
received both digital and printed copies of required curriculum, and the district went to great lengths to ensure these were distributed in a
timely and safe manner, even making some home visits as necessary. All technology issues were addressed and met during distance
learning by the technology department, and hotspots were provided to any family in need so that no student was denied access to both
online class and to their curriculum. The student safety program, Go Guardian, was also implemented in a distance learning model, providing
as close to an in-class experience as possible.
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Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
When referring to the California School Dashboard, last published in 2019, two indicators present as orange, and zero indicators present as
red. Zero indicators show Newcastle Elementary as having "Not Met" or "Not Met for Two or More Years" rating for any criteria.
The first orange indicator is Chronic Absenteeism. Without having new data published on the dashboard to show growth in this area, it is
identified at the school level as being a need, but also as one of the areas progress has been made in. The last recorded number was 5.6%,
an increase of 2.2% from the year prior. There is some uncertainty with Covid attendance rates and how those will impact the Dashboard
data. In an effort to improve student attendance, an increase in collaboration with teachers, identifying root causes of not attending school,
addressing barriers, and having more parent interactions and meetings was seen. Administration conducted home visits to address student
absenteeism, and held internal, school-driven SARB meetings with families not responding to basic interventions. New processes have been
implemented in the office, including more frequent reporting and parent communication, adding attendance to Student Intervention Team
data, and establishing an in-school mini-SARB process prior to making official SARB referrals at the county level. Because the enrollment at
Newcastle Elementary is only 158 students, even a small improvement in attendance rates will translate to a larger percentage of growth
than seen in a larger school site. The second orange indicator is in the area of mathematic proficiency. At the last data snapshot in 2019,
CAASPP datat showed a 4% decline in mathematics proficiency and also show that CAASPP scores dropped 5.9 points from the prior year's
data and are 25.9 points below standard. These scores have been a major area of focus for the school, and it was anticipated that if
CAASPP tests were given in Spring 2020, an improvement would have been seen after a year of practice and intervention was provided in
iReady data. Without that data, it is difficult to guage if students have made the progress as assumed and new baselines will be established
when Spring 2021 data is provided to the school. Teachers continued with grade-level span specific professional development in iReady,
with attention given to grouping students based on needs and how to access intervention materials during FLEX time.
In reviewing state indicators from 2019, there were not students performing tow or more levels below the "all students" group. All subgroups
were equal to, or within one level, of all students. While there were no performance gaps of two level or more indicated by the California
School Dashboard, local indicators show a need to continue to focus on the growth of student performance in CAASPP scores for English
language learners, as well as our socioeconomically disadvantaged students, as the goal for student performance should be higher than the
orange indicator. Strategic supports have been implemented and will continue to be offered to these targeted groups through greater levels
of intervention (which was a challenge during distance learning), greater home-school communication, increase of data-collection through
more modalities, creation of student data folder and of the data-chat process, and using new technology programs and practices learned
during the pandemic to reach more students in different ways.
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LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
Newcastle Charter School is guided by 3 goals of the LCAP. They are:
Goal #1: Increase student academic growth and performance and provide high quality instruction for all students.
Goal #2: Provide students with targeted and tiered interventions and enrichments.
Goal #3: Provide a safe and positive learning environment and opportunities for students, parents, and community engagement and
wellness.
Restructuring LCAP goals for the next 3-year cycle has allowed the district to evaluate top priorities for all stakeholders and align those goals
to reflect the needs. These new goals have eliminated a stand-alone technology goal as it has been met over the last 3 years, and
accelerated because of distance learning. They have also identified general education and schoolwide needs in Goal #1 and then pulled out
intervention and enrichment into Goal #2. In the past these have been all included under the umbrella of Goal #1. Elements of safety,
engagement and wellness, include parent and community participation, have been isolated and restructured into Goal #3. By creating 3 clear
and focused areas, the LCAP is easier to read for all stakeholders, more organized by topic and area, and is uniquely designed to address
the needs of the school and the district not only coming out of Covid protocols, but also for a typical year as well. Some of the highlights
evident in the LCAP include:
Goal #1: This goal now clearly identifies what the greatest need is, which is seeing academic progress in all students, specifically measured
through iReady and through CAASPP scores. Some of the highlights of Goal #1 include using one-time learning loss monies to hire a
reading coach and and math coach for teachers. The goal is to help build capacity for teachers long after learning loss dollars are exhausted,
providing the most comprehensive support for all students in the long-run. Another component of this goal is that the district continues to hire
and maintain Highly Qualified teachers, and all students are provided the curriculum, tools, and programs needed for learning. Many of the
benchmarks in this area were created using the last published data from 2019 and the plan to establish new benchmarks to measure
progress from has been identified. The science adoption, which has not been completed over the past two years, has returned with concrete
plans and funding to ensure this action step is accomplished this year. And finally, new materials will be purchased to address very specific
needs. For example, CAASPP data showed the the listening claim was a struggle for many students and is not embedded in adopted
curriculum, so a listening program will be purchased to help fill this gap and potentially increase CAASPP scores in reading. One
restructuring component worth highlighting is to identify that technology acquisition is no longer a stand-alone goal as in previous LCAPs, but
instead is now in maintenance and replacement mode and is focused on the integration of technology into the learning process and into
learning programs. Technology is now embedded as part of Goal #1 instead of being all of Goal #2 in the 2017-2021 LCAP.
Goal #2 separates out interventions, which are now even more important because of potential learning loss during distance learning, as well
as enrichments, which have been identified by many families as a need for advanced students. With access to one-time learning loss
monies, one highlight and new process for the district will be to expand the school day for additional intervention opportunity for students
identified as being most in need. This process will also include funding specific to purchasing reading and math intervention programs that
are unique and different from the regular curriculum, and also in alignment with iReady interventions to keep access and language and
resources consistent for staff and students. There is also a greater effort to serve those students who are at or above grade level with
additional enrichment opportunities and to expand that access to all grades TK-8. With these goals in place, the intention is that all student
needs are met and support is given to those above and below grade level mastery and proficiency levels.
Goal #3 now has a clear focus on engagement and well for all, as feedback indicated healthy and happy classrooms, teachers, students,
parents, and community are all interconnected. With new administration this year, there is a renewed focus on the safety and wellbeing of all
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students and staff, and this goal is meant to spotlight these needs and address how they are connected to Goals #1 and #2. Dedicated
counseling time has been provided for targeted students as well as increased safety measures and the selection of a new SEL curriculum to
meet the health and wellness needs of not only students, but staff and families as well.
The district is excited to move forward with new goals, new actions steps, and a new direction in the LCAP that matches up with direction it
hopes to head and the culture it hopes to build.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
No school has been identified as qualified for CSI status.
Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
No school has been identified as qualified for CSI status.
Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
No school has been identified as qualified for CSI status.
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.
Stakeholder feedback was collected from parents, staff, students, and community members, and each played a part in participating in the
annual review process of the LCAP, especially this year as goals were written for a new three-year cycle. Families of English language
learners, foster youth, and low-income students were given opportunites for input. This feedback was collected throught the course of the
school year and was adapted to fit Covid safety measures. In the past, in-person data walks would have happened, and this year was
supposed to be the first try for the district at a town hall style meeting. Because large groups were not able to assemble and meet, all events
to take stakeholder input took place electronically or in print and were modified to meet the need in a safe setting.
1. The annual parent survey was sent out to all families, including all families of subgroups, and it addressed the following main areas:
academics, safe environment, communication, parent involvement, and guided, free response questions. The first time the survey went out,
less than 25 parents responded. The district chose to open it back up to gather a broader scope of input, and after the second opportunity to
take the survey, parent response numbers rose to 130. Because of the uncertainty of Parents' Club during a Covid year, those parents were
asked to complete the annual parent survey for this year only.
2. Site Council was held monthly and started after a new principal began in September. The team was comprised of classified and
certificated staff, site administration, and parents. This year a student position was also added to Site Council and was filled by a current 8th
grader. Because of a lack of parent volunteers this year to serve on committees, Site Council also served as the district LCAP committee with
it's own agenda items and a focus on LCAP related items. Presentations were made to the group as Site Council and as the LCAP committe,
public particpation was encouraged but did not occur, and direct feedback was collected from the team twice during the creation of the new
LCAP Goals and Actions.
3. Last year, all students in grades 1-8 were surveyed. The district was able to collect feedback from students, but the feedback was not as
meaningful as hoped. Many students in the younger grades answered in a way that they thought would please their teacher and were
unclear on the objectives of a survey. This year, students in grades 6 and 7 participated in the California Healthy Kids Survey, where the
process was more formalized and the data was processsed through West Ed, giving the district a chance to compare against other students
around the state this year, as well as against Newcastle student responses from previous years. This took place in May 2021 to ensure all
students who wanted to return to campus were back before participating.
4. Annual staff surveys were given separately to certificated and to classified staff. As with the parent survey, very few staff responded the
first time it was sent out. After opening it back up, 16 certificated and 10 classified responded, which is an increase of 2 responses from the
prior year. The areas addressed in this survey aligned with the parent survey in order to better be able to compare the two using similar
language.
5. Supplemental surveys were sent to staff to address items specific to this year, including technology preparedness and needs surveys,
safety surveys, learning loss surveys, and a specific LCAP goals and actions survey. Staff meetings were also held twice a month and
feedback was given through discussion of the entire staff. PLC's worked together in grade-level spans to give feedback based on their
unique needs in these areas as well through Google Forms.
6. This year, more parents consistently attended board meetings than did over the last 4 years. All parent feedback that was applicable to the
LCAP was recorded by the Coordinator of State and Federal Programs and was included as part of the feedback process when drafting the
LCAP. In all, more than 30 comments were taken into consideration. Board members were updated on changes to LCAP procedures for this
year specifically, as well as progress towards a complete plan.
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7. Administrative groups met monthly through district cabinet meetings. LCAP progress, updates, input, and review were scheduled on
almost each agena and different topics were discussed at each meeting.
8. Targeted student groups including English language learners, foster youth, and homeless families were more difficult to gather information
from this year. The foster youth and homeless count dropped significantly and those families who remained qualified were in close
communication with the school throughout the year. That communication was captured and included in planning. English language learners
were given the chance to take a separate survey with zero completed.
9. The Coordinator of Programs, Special Education Director, and the district SELPA program specialist met on May 19, 2021 to consult
together and review the inclusion of special education students during the LCAP planning process. Data was reviewed from previous years,
including the review process of SSP Indicator #4 specific to discipline and suspension rates.
10. The Bargaining Unit was provided the opportunity to give input specifically towards LCAP goals and actions during PLC and staff meeting
time in April/May 2021. Almost every certificated staff member completed the document which was presented in a different way this year than
it has been in the past.
11. The district CBO attended multiple budget meetings, including the Governor's May Revision workshop in May 2021.
12. The Newcastle Elementary School District Board Meeting Public Hearing was held on June 9, 2021. In this meeting, the Coordinator of
State and Federal Programs presented an overview of the LCAP, shared a complete draft of the LCAP plan, and the Superintendent
responded in writing to public comments.
13. The LCAP adoption, in conjunction with the 2020-2021 budget, was held on June 23, 2021.
A summary of the feedback provided by specific stakeholder groups.
1. From parent input in the annual survey, it was clear that academic progress of students is still a top priority and parents would like to see
CAASPP scores improve as a school, as well as for their own student(s). In the comments section, responses trended towards being more
positive about the direction the school is heading and the new site principal. Approval rates for communication and procedures have
increased over prior years. This year, many comments were made about distance learning, hybrid learning, in-person learning and the district
response to each of these, which is a new area of feedback as the district has never walked through a pandemic before. Suggestions were
frequently made for more parent involvement when that options opens up again, wanting clear communication on how both learning loss and
student enrichment/acceleration will occur, and wanting parent trainings in order to help students.
2. Site Council focused feedback on ensuring data in the area of the California School Dashboard and CAASPP scores improved in the next
year. A great deal of feedback also showed a need for enrichment programs for students working at or above grade level, growth of a STEM
and arts program, and finding the identity and culture of the school. Site Council parents were very thoughtful in other decisions made
throughout the year and ensured they were all in alignment with proposed LCAP goals mainly in the areas of safety, culture, and academics.
3. California Healthy Kids Surveys were given later than anticipated this year in order to ensure they could happen when students came back
to school 5 days-a-week for in-person learning. This data has not been calculated yet, but will provide a baseline metric moving forward into
the next 3 years. Feedback from teachers and parents, outside of the survey, shows a need to continue to address SEL concerns at the
middle-grades level, especially in the area of vaping and the motivation behind that practice, depression, and anxiety.
4. Certificated and classified surveys showed a slight increase in teacher and staff connectivity to the school, and most commented on that
change occuring because of a new site principal. Improvements were also seen overall in the areas of culture and focus on student academic
achievement. There is concern amongst almost all about addressing learning loss moving into summer and next year. There is also a need
for more specialized professional development in the areas of math, writing, and technology, as well as trainings for classified staff that align
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with job assignments. The greatest concern from the prior year was in the area of communication, follow-through, prompt responses, and
discipline. These 4 areas greatly improved, allowing a new focus of learning and academics to be the greatest need moving forward.
5. Through supplemental surveys, many needs were met throughout the year that included technology training, iReady PD, Covid safety
protocols, and planning for next school year. The greatest global request that came out of these meetings and surveys was a request to
increase aide time to assist teachers in intervention time (FLEX) next year, and to also train those same instructional aides prior to the school
year beginning. This is in alignment with the staff request for a master schedule that allowed for more FLEX time and more time to provide
intervention and/or enrichments for all students.
6. Feedback at school board meetings was usually during public comment, but also during comment time on action items prior to a board
vote. Parents were divided in their requests to programs, including many who wanted to return to school as quickly as possible and many
who wanted to remain in distance and hybrid models for the safety and health of their family. There has also been concern expressed over
staff turn-over and continuity of programs.
7. District cabinet meetings allowed for deeper conversation of how all elements of LCAP goals tied together, including programs, staffing,
budgets, technology, data, safety, professional development, trainings, and culture. By reviewing these pieces together and sharing
stakeholder feedback, more comprehensive LCAP planning was able to take place.
8. Because of the limited information that came directly from targeted student groups, little input was given to LCAP. It was clear that new
approaches to solicit feedback from EL families would be required in future years. One piece of feedback that was key that the district was
able to gather was the need for county program support for foster and homeless youth, and for physical supplies that would ensure better
access to academics for the most at need families, including backpacks, hotspots, school supplies, clothing, access to laundry facilities for
older students, and fees for school events being proactively paid for.
9. During the SELPA consultation and review, the team determined that without a new set of data for CAASPP or California School
Dashboard, plans would be focused on previous efforts to address SSP Indicator #4 on suspension rates. With new site administration in
place, there is better and strong communication between administration and the special education department when considering possible
suspension for students with IEP's. Based on previous data, the special education subgroup of students made significant growth in CAASPP
testing and the team would like to establish new baseline data for all special education students moving into the next 3 years of data
collection and LCAP goals. The team found that special education students have been included in all aspects of learning on campus,
including access to courses, materials, scheduling, and have even gone to extra efforts to provide for needs such as extra learning materials,
basic school supplies, clothing, and anything else that is needed for each student.
10. Certificated and classified staff gave a great deal of feedback specifically towards LCAP goals that was positive, student focused,
realistic, and geared towards addressing learning loss and increasing academic achievement. The feedback that was most relevant included
increasing aide time, retaining staff and current administration, establishing processes that are data-driven, providing appropriate intervention
materials, and creating pathways to increase school culture and connectivity such as continuing to increase clear and relevant
communication, ensuring staff voices are heard, and bringing back/establishing a school-wide discipline program such as PBIS.
11. Budget projections were reviewed at the May revise meeting to help the district CBO finalize the district budget, and pertinent LCAP
information was reviewed. No changes were made to the budget for LCAP items as a result.
12. No members of the public submitted official questions during the public hearing, nor were any questions submitted in writing afterwards,
therefore the Superintendent had no questions to provide written responses to and there was no impact from the public hearin gon the LCAP
draft.
13. At the June 23rd board meeting, the LCAP was adopted in conjunction with the district budget.
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A description of the aspects of the LCAP that were influenced by specific stakeholder input.
Stakeholder input has been a driving factor in developing a new three-year plan for LCAP. The most significant change is in the overall goals
of the plan. Instead of having four goals that focused on increasing academics, technology, learning environment, and engagment, goals for
the next three years will focus on student academic achievement, interventions and enrichments, and healthy learning environment for all. By
restructuring these goals, student academic achievement holds a greater emphasis and is broken into not only general education, but also
specifically the need to address intervention and enrichment as it's own stand alone goal. A technology goal by itself has been phased out as
feedback shows those goals have been met and should now be more integrated into it's use in supporting academic achievement. And
safety, wellness, and engagment for all stakeholders now has it's own goal with an emphasis on culture and supports for students, parents,
and staff. After consulting with SELPA, data will be attached to response rates for all families completing survey information in the areas of
special education, 504, EL, foster youth, and low-income by adding an additional section where parents may anonymously volunteer this
information.
Other areas of the LCAP impacted by stakeholder input include plans to improve parent outreach events and activities moving forward,
additional aide time and FLEX time for at least one year (depending on future years budgets), increasing offering for enrichments, extending
the school day for one year for intervention needs, purchasing intervention materials and the continued purchase of iReady, and providing
specifically requested professional development.
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Goals and Actions
Goal
Goal #
1

Description
Increase student academic growth and performance and provide high quality instruction for all students.

An explanation of why the LEA has developed this goal.
Goal # 1 meets LCAP Priority Areas #1,2,4, 7,and 8. CAASPP data measuring student achievement has been in a decline in both language
arts and math for the past three years, especially in the area of math. California School Dashboard data from 2019 indicates language arts
scores declined 8.7 points and though it still remains 36.7 points above standard, scores should be remaining steady or increasing. It also
indicates math scores were maintained with a decline of less than one point, and are at 5.8 points above standard, putting it in the green
range, but still below neighboring districts. Stakeholder feedback across all groups has indicated this as the greatest concern facing
Newcastle Charter. Chronic absenteeism was reflected on the Dashboard as green, which can be a direct correlation to achievement and
addressed in Goal #1 but also in Goal #3 as part of wellness and engagement. The last CAASPP tests were administered in Spring 2019 and
showed ELA scores of 70 % proficiency, and math had declined to 54% proficiency. Growth is needed in both areas year after year for the
next three years.Culturally, there is a need for a renewed focus on academic achievement in all grade levels, for data-driven conversations
and PLC meetings, and for progress monitoring school-wide during the year through programs such as iReady and IAB's.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

CAASPP
Assessments ELA

Last CAASPP data
from 2019 indicated
profiency at 70%. New
baseline data will be
established after 2021
results are released.

CAASPP data will
show ELA proficiency
rates of 73% or
higher.

CAASPP
Assessments Math

Last CAASPP data
from 2019 indicated
proficiency at 54%.
New baseline data will
be established after
2021 results are
released.

CAASPP data will
show Math proficiency
of 57% or higher.

2021-22 Local Control Accountability Plan for Newcastle Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

California School
Dashboard ELA

Last California School
Dashboard data from
2019 indicated ELA
declined 8.7 points,
was 37 points above
standard, and was in
green status. New
baseline data will be
established after new
Dashboard data is
released.

Dashboard data will
show growth of points
from standard in ELA
and be in green status
or higher.

California School
Dashboard Math

Last California School
Dashboard data from
2019 indicated Math
declined less than one
point, was 5.8 points
above standard, and
was in green status.
New baseline data will
be established after
new Dashboard data
is released.

Dashboard data will
show growth of points
from standard in math
and will be in green
status or higher.

California School
Dashboard ELPAC

Last California School
Dashboard data from
2019 indicated the
English Language
Learner subgroup was
too small to report
progress. New
baseline data will be
established after new
Dashboard and
ELPAC scores are
released.

Dashboard data will
show English
Language Learner
progress as high or
very high status.

Highly Qualified
Teacher Status

Highly Qualified
Teacher status is

Highly Qualified
Teacher status will

2021-22 Local Control Accountability Plan for Newcastle Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

100% for the 20202021 school year.

remain 100% each
year for all three
years.

Williams Acts
Reporting

Williams Act
Compliance is 100%
and zero complaints
have been filed for the
2020-2021 school
year.

Williams Act
Compliance will
remain 100% and
zero complaints will
be filed each year for
all three years.

Aeries Attendance
Reports

For the 2020-2021
school year,
attendance rates were
difficult to track due to
distance learning,
hybrid learning, and
Covid quarantines.
Reportable chronic
absenteesim declined
to 3.1% in the 20192020 school year
(down .7%) and was
last reported on the
California School
Dashboard as green
status.

Chronic absenteeism
rates will be at 5% or
lower. Dashboard
data will show these
rates as blue status.

Staff Surveys

Staff surveys from
Spring 2021 indicate:
87% feel NES has
high academic
expecations for all
students. 87% feel
they differentiate
instruction for high
students and 100%
feel they differentiate
instruction for low

Staff surveys will
indicate 90% or higher
rates in the following
areas for each of the
three years: high
academic
expectations for all
students,
differentiation of
instruction for high
students,

2021-22 Local Control Accountability Plan for Newcastle Elementary School District
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Metric

Parent Surveys

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

students. 56% feel
they have been
provided the tools,
resources, and
technology needed for
instruction. 81% use
PLC time to review
student data to
address standardsaligned instruction.

differentiation of
instruction for low
students, access to
tools, resources, and
technology needed for
instruction, and using
PLC time to review
student data to
address standardsaligned instruction.

Parent surveys from
Spring 2021 indicate:
87% feel NES has
high academic
expectations for all
students. 88% feel
fully informed of their
child's academic
progress. 76% feel
intervention and
support is adequate.
84% feel their child is
being adequately
challenged.

Parent surveys will
indicate 85% or higher
rate in the following
areas for each of the
three years: high
academic
expectations for all
students, being fully
informed of their
child's academic
progress, intervention
and support is
adequate, and
adequately
challenged.

Curriculum Adoptions Standards aligned
curriculum has been
purchased in science
grades 6-8, and needs
to be piloted and
purchased in grades
K-5. Math curriculum
needs to be piloted
and purchased in
grades K-8. PD needs
2021-22 Local Control Accountability Plan for Newcastle Elementary School District

In 2021-2022, 6-8
science curriculum will
provide meaningful
professional
development and will
be implemented. K-5
science curriculum will
be piloted, adopted,
and purchased.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

to be provided for
each program.

Desired Outcome for
2023–24
In 2022-2023, science
curriculum
professional
development will
continue for grades 68. K-5 science
curriculum
implementation and
professional
development will
occur. Math
curriculum will begin
exploring pilot options.
In 2023-2024, math
curriculum will be
piloted, adopted, and
purchased for grades
K-8.

Actions
Action #
1

2

Title
Meaningful and
relevant professional
development

Description
Professional development will occur in the areas of mathematics
instruction, science implementation in grades 6-8, and iReady, aligned
to the goal of increasing academic achievement. Release time will be
given to teachers to attend professional development, push into
classes for peer observation, and to conference with administration.

Total Funds
$64,660.00

Highly Qualified
teachers in all
academic classes

All classes will be taught by teachers how are Highly Qualified.
Staffing and personnel will consist of 19 classroom teachers in grades
TK-8, 1 special education teacher, and 3 teachers of specialty classes
all who will deliver high quality instruction in all subject areas. Lessons
will be aligned to common core state standards and pacing calendars

$1,110,500.00

2021-22 Local Control Accountability Plan for Newcastle Elementary School District
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X
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Action #

Title

Description
with all departments will be completed in the first two weeks of school
and collaborated on with administration.

Total Funds

Contributing

$0.00

X

No

Purchases will be made for additional math manipulatives, class
novels, and benchmark readers. Subscriptions to Listenwise and
TypingPal will be made the assist in students abilities to process
information auditorily and practice for CAASPP testing, and to
strengthen typing skills. Common Sense Media curriculum will be
purchased and used to address Digital Citizenship standards. The
Google Suite platform will be purchased to ensure learning continuity
between the 20-21 and 21-22 school years for students, parents, and
teachers.

$31,401.10

X

No

English Language
Learner Master Plan

Create an updated, working document with up-to-date practices and
procedures, including new baseline ELPAC data school-wide. Create
EL work groups around this task, including EL parents, select
teachers, and at least 1 upper grade student. Use release time or staff
time to teach effective EL strategies to staff in grades TK-8. Purchase
appropriate curriculum materials aligned with the master plan.

$11,900.00

Parent education
trainings

Parents will be offered at least two trainings during the school year
that specifically address academic support at home. These trainings
may be delivered in house by current staff, or they may be contracted
out for specific topics by those with an area of expertise. One training

$300.00

X

No

3

Pilot and adoption of Release time will be given to a team of teachers in grades K-5 to
science curriculum in review county stored adoption materials off campus, and for meetings
grades K-5
that will occur every month to review progress and give feedback on
adoption materials and publishers. Using a set of rubrics and specific
criteria, pilot teachers will come to a consensus of the most
appropriate curriculum, which will be presented to the board in
March/April with a purchase complete by the end of the school year in
June 2022. ($0 budgeted in Charter due to all expenditures budgeted
in Elementary)

4

Additional materials,
subscriptions, and
technology programs
that support the core
curriculum

5

6

2021-22 Local Control Accountability Plan for Newcastle Elementary School District
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Action #

Title

Description
will focus on offering math support, and the other will focus on reading
strategies at all ages.

Total Funds

Contributing

7

Math coach and
reading coach

Two new staff members will be hired using one-time learning loss
dollars to coach staff and students in the distinct areas of math and
reading. Coaching practices will be implemented by teachers to refine
and revise teaching skills. Release time will be required to debrief after
coaching sessions.

$51,000.00

X

No

8

Chromebooks and
hotspots

In order to ensure all students can access digital curriculum and
supplemental digital support programs, Chromebooks will be
purchased to replace expired and damaged devices, additional
Chromebooks will be added to primary classes, and hotspots will be
provided to families in need.

$27,900.00

X

No

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
2021-22 Local Control Accountability Plan for Newcastle Elementary School District
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A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.

2021-22 Local Control Accountability Plan for Newcastle Elementary School District

Page 18 of 55

Goals and Actions
Goal
Goal #
2

Description
Provide students with targeted and tiered interventions and enrichments.

An explanation of why the LEA has developed this goal.
Goal # 2 meets LCAP Priority Areas #1,2,3,7, and 8. Based on a review of CAASPP scores, California School Dashboard data, and internal
benchmark assessments from Spring 2019, there is a clear need for greater and more focused student intervention programs. Distance
learning and hybrid learning from March 2020 through April 2021 (and still current based on family choices to remain in Cohort C) have
intensified these needs. iReady has been a continuous program to monitor student academic growth, but when students were not in the
classroom full time, it was difficult to monitor the legitimate use of the program as well as the diagnostic assessments. Only when students
returned to school were the assessments considered valid, and there were not enough of these tests to establish new baseline data to move
forward with. Instead, a true baseline will be created when students return to school in-person in Fall 2021. FLEX time is time devoted in the
school day for every classroom to provide small group interventions, and with social distancing measures in place, most of these practices
were placed on hold for the 2020-2021 school year, leading to the potential of greater student learning loss. When it was safe to do so, aides
began pushing back into classrooms and working with students to start the process of small group interventions, but the work has just begun
and did not represent a complete year of student growth. Staff surveys, and input from the Extended Learning Opportunites Grant Plan
survey and committee, indicated the greatest need for intervention was increased aide time to run more groups, even outside of FLEX, and
additional personnel support from certificated teachers. There were also numerous requests for curriculum, materials, and iReady
professional development, to support this work moving forward. In addition to addressing students who were below grade level proficiency, a
great deal of feedback was provided in the annual parent survey asking for more opportunities for enrichment and extension activities. With
so much focus on the next 3 school years being on intervention, parents of grade level or above grade level proficient students wanted to
extend the learning for their children as well. Staff made reference to this in the staff survey and through staff meetings and PLC notes about
the need to bring back clubs and programs for gifted and high-achieving students, or those wishing to explore new learning opportunities
such as STEM, athletics, and clubs. Feedback indicated that not only would this help to improve student academic achievement, but would
also help to improve the culture of the school.

Measuring and Reporting Results
Metric
iReady Diagnostic
Data

Baseline

Year 1 Outcome

Students have not
engaged in iReady for
reading and math for
an entire year while at
school. Baseline data

2021-22 Local Control Accountability Plan for Newcastle Elementary School District

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
Final diagnostic data
for 2023-2024 will
show 70% of students
Tier 1/Green for
reading and 65% of
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

currently shows Initial
Reading Baseline
Diagnostics: Tier
1/Green = 45%; Tier
2/Yellow = 30%; Tier
3/Red = 24%. Final
Reading Diagnostics:
Tier 1/Green = 66%;
Tier 2/Yellow = 20%;
Tier 3/Red = 15%.
Initial Math Baseline
Diagnostics: Tier
1/Green = 30%; Tier
2/Yellow = 47%; Tier
3/Red = 23%. Final
Reading Diagnostics:
Tier 1/Green = 59%;
Tier 2/Yellow = 30%;
Tier 3/Red = 12%.

students Tier 1/Green
for math. Tier 3/Red
for both subjects will
be 10% or less of all
students. iReady
diagnostic data will be
directly correlated to
CAASPP scores in
student proficiency
levels.

Student Intervention
Team Meeting Logs

Student Intervention
Team meetings were
placed on hold during
distance and hybrid
learning and began
again in March 2021.
The current baseline
is 3 team meetings
and 8 referred
students for the 20202021 school year.

Student Intervention
Team meetings will be
held at least once a
month for August
2023-May 2024 with
at least all students
not covered by an IEP
in the lowest 5% in
iReady reading and
iReady math
represented.

CAASPP
Assessments ELA

Last CAASPP data
from 2019 indicated
profiency at 70%. New
baseline data will be

CAASPP data will
show ELA proficiency
rates of 73% or
higher.

2021-22 Local Control Accountability Plan for Newcastle Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

established after 2021
results are released..
CAASPP
Assessments Math

Last CAASPP data
from 2019 indicated
proficiency at 54%.
New baseline data will
be established after
2021 results are
released.

CAASPP data will
show Math proficiency
of 57% or higher.

Enrollment Logs for
Enrichment Activities

During Covid (March
2020 - June 2021),
only 2 virtual
enrichment
opportunities were
offered two students
through online shortterm clubs.

At least 10 enrichment
clubs will be available
for all students in
grades TK-8
throughout the school
year. Numbers for
enrollment will grow
year over year from
2021-2022 to 20232024.

English Language
Learner
Reclassification

Because the number
of EL students is so
low (currently it is 15
for the district), a
typical reclassification
rate is 0-1 students
each year. In 20202021, 1 student
reclassified to RFEP
for the district.

At least one student
will reclassify from EL
status to RFEP each
year from 2021-2022
through 2023-2024. A
stretch goal would be
to reclassify 2
students in one year.

Actions
Action #
1

Title
Description
Extended school day Using one-time learning loss dollars, opportunities for student
for intervention
intervention will be available before and/or after school to identified

2021-22 Local Control Accountability Plan for Newcastle Elementary School District

Total Funds
$22,900.00

Contributing
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Action #

Title

Description
students needing addtional support. Enrollment will be by invitation
only and will target those students most in need based on results of
iReady diagnostic data and classroom benchmark assessments.
Classes will be staffed with appropriately trained staff consisting of
certificated teachers, trained instructional aides, and parent and
community volunteers as needed.

Total Funds

2

Intervention
Separate curriculum specifically targeting student needs will be
curriculum, materials, purchased for small group intervention and for before and/or after
and training
school programs in the areas of reading and mathematics. Training
will be provided to the appropriate staff as needed. Additional
materials, such as school supplies, manipulatives, workbooks, etc. will
also be purchased to support the appropriate use of identified
intervention curriculum.

3

iReady professional
development

Professional development will be offered for iReady in two main areas.
One will include all new staff new to the program needing training on
iReady implementation basics. The other will focus on all teachers and
aides needing to learn how to access and utilize the resources
provided in the Teacher Toolbox component of the iReady program,
which provides specially designed lessons for reteach and intervention
as determined by student diagnostic data.

$1,290.00

4

Student Intervention
Team meetings,
materials, and
trainings

Student Intervention Team meetings will require release time for 2-3
roving subs at least once a month. This will allow classroom teachers
to attend SIT meetings during the school day and with a team of SIT
trained team members. In order to implement identified strategies, the
SIT team will need to purchase materials for teachers to use in the
classroom that can be delivered during the meeting (for example, a
wiggle seat, a red homework folder, or a fidget pencil). Also, and staff
who wish to serve as the SIT lead for their PLC may have the
opportunity to attend a UDL refresher course provided by PCOE.

$0.00
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Contributing
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X
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Page 22 of 55

Action #
5

6

Title
Enrichment clubs and
extra-curricular
offerings

Description
Teacher and/or leader stipends will be available for enrichment club
advisors given a variety of clubs are available to students in grades
TK-8. This may include virtual clubs, in-person clubs, GATE
opportunities, and athletics.

School support for
foster youth,
homeless, lowincome, and English
language learner
students

Students who qualifiy for foster youth, homeless, low-income, and
English language learner students will be provided with the materials
and resources needed to be successful in school. This may include
school supplies, clothing, meals and snacks both at school and at
home, funding for participation in extra-curricular activities, bus
passes, additional technology and devices, access to laundry facilities
for students, school spirit wear, and any other items deemed important
to the social and academic inclusion at school. This may also include
homework spaces that are not provided in the extended school day
model and/or county support for tutoring programs.

Total Funds
$0.00

$3,850.00

Contributing
X

No

No

EL, Foster and Low
Income

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
2021-22 Local Control Accountability Plan for Newcastle Elementary School District
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A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
3

Description
Provide a safe and positive learning environment and opportunities for students, parents, and community engagement and
wellness.

An explanation of why the LEA has developed this goal.
Goal # 3 meets LCAP Priority Areas #3, 5, 6, and 8. Stakeholder feedback for staff, students, and parents has indicated that there is room for
growth in certain areas of health, engagement, and wellness. One of the standout comments from staff, and one of the most frequent
comments made by parents at board meetings in the 2020-2021 school year (and prior as well) has been the need to address social and
emotional skills for students. In the past, the district has implemented In Focus, a program focused on improving social and emotional
intelligence through daily lessons in PLC grade-level blocks. While In Focus served a specific need, staff has requested curriculum with more
depth, more focus on skill-building, has digital access and more grade level appropriate for the middle years students. This program will
ideally also contain components for wellness for parents and staff as well. The California School Dashboard reported that Chronic
Absenteesism rates were last reported as green status, but improvements could still be made in absenteeism rates. Strategies to address
this need and to improve rates will implemented. Student responses and feedback gathered through the California Healthy Kids Survey has
not yet been established, so the need exists to determine where students are emotionally and mentally, to determine how to best meet their
needs moving forward. For the duration of the last LCAP cycle, PBIS, or a similar platform, was always included as an action step, but very
little was done to make progress, or even effectively implement, a school-wide behavior management and culture building program. Though it
was one of our greatest needs, and impacted many aspects of learning and staff and family satisfaction rates, it was a last thought in
planning. With new administration leading the charge for school-wide improvement, a renewed focus on a behavior management system has
resurfaced and has new energy and urgency behind it. Distance learning and hybrid learning made it difficult to focus on this action step from
March 2020 - March 2021, and even through the end of the 2021 school year. It is included as an action step because of it's importance
moving forward for the next 3 years.

Measuring and Reporting Results
Metric
California Healthy
Kids Survey

Baseline

Year 1 Outcome

The California Healthy
Kids Survey was not
given in 2019-2020
school year as the
district shifted to full
distance learning in
March, prior to the
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
Once baseline rates
are established and
areas of weakness or
improvement are
identified, those key
areas will show
improvements year
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Metric

Annual Staff Survey

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

administration of the
survey. Surveys were
reinstated in May
2021 and baseline
data will be
established prior to
the 2021-2022 school
year as results are
released over the
summer.

after year for 20212022 through 20232024, specifically in
areas of mental health
and wellness, student
engagement, and
safety.

All staff responses to
specific questions
under the headings of
safety,
communication, and
culture were at an
80% satisfaction rate
or higher, except in
the areas of: discipline
policy and
procedures, home
Chromebook filters,
district communication
and concerns, and
board level input and
communciation.

All staff responses in
the survey areas of
safety,
communication, and
culture will remain at
80% satisfaction rates
or above for each year
from 2021-2022
through 2023-2024.

Annual Parent Survey All parent responses
to specific questions
under the headings of
safety,
communication, and
parent involvement
were at an 80%
satisfaction rate or
higher, except in the
areas of: emotional
2021-22 Local Control Accountability Plan for Newcastle Elementary School District

All parent responses
in the survey areas of
safety,
communication, and
parent involvement
will remain at 80%
satisfaction rates or
above for each year
from 2021-2022
through 2023-2024.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

safety, website
usefulness, discipline
communication,
school involvement,
valued input,
satisfaction of
programs, and board
level input and
communication.
Master Office
Calendar for Parent
Events

Zero parent events
were planned or
implemented for the
2020-2021 school
year, mainly due to
Covid restrictions and
a focused need to
open school in a safe
and timely manner.
Therefore, zero
events were reflected
on the school Master
Office Calendar for
parent trainings or
events

At least 3 parents
events will be
reflected on the
Master Office
Calendar for parent
trainings or events for
each year in 20212022 through 20232024.

FIT Tool Report

The FIT Report for the
2020-2021 shows an
Exemplary rating.

Newcastle Elementary
School will maintain a
rating of Good or
Exemplary each year
for all areas identified
in the FIT Report.

Aeries Absence
Reports

For the 2020-2021
school year,
attendance rates were
difficult to track due to
distance learning,
hybrid learning, and

Chronic absenteeism
rates will be at 5% or
lower. Dashboard
data will show these
rates as blue status.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Covid quarantines.
Reportable chronic
absenteesim declined
to 3.1% in the 20192020 school year
(down .7%) and was
last reported on the
California School
Dashboard as green
status.
Discipline Reports

Data collected for the
2020-2021 school
year was not an
accurate
representation of a
typical year as
students spent a
significant amount of
time in distance
and/or hybrid learning.
New baseline data for
referrals,
suspensions,
expulsions, and SWIS
data will established in
the 2021-2022 school
year.

Data for the 20212022 through the
2023-2024 school
years will be collected,
establishing a
baseline of referrals
and suspensions in
2021-2022, and
showing improvement
in identified areas of
need each year after.
The district will
maintain zero
expulsions. SWIS
data will be
reestablished and
show data-tracking
and improvement for
each year as well.

Catapult Emergency
Management System

Catapult was
established as the
school emergency
management system
platform for the 20202021 school year. It
was implemented in

The Catapult system
will be used as the
emergency
management platform
for every practice drill
and real emergency
starting in 2021-2022.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Desired Outcome for
2023–24

Year 3 Outcome

the Winter/Spring of
2021 as students
returned to in-person
learning.
Administration began
to require teachers to
utilize the platform
after a few practice
drills where learning
the system was the
priority.

Catapult will also
replace School
Messenger as the
main communication
platform for all
parent/hom
communication

Actions
Action #
1

Title
Purchase and
implementation of
new SEL curriculum

Description
A new social-emotional curriculum that is age appropriate and spans
all grades levels TK-8 will be reviewed, purchased, and implemented
in all classrooms, as well as provide extension opportunities for staff
and parents as well. Training, if needed, will be included for all staff.

2

Parent education and At least 3 parent learning events will take place at school during the
learning opportunities 2021-2022 school year, focusing specifically on items related to
health, wellness, engagement, mental health awareness, and student
safety. These may be provided by outside independent contractors, or
by current counselors, nurses, and/or teaching staff. These events
also may take in place in-person on as online events.

3

Parent "Town Hall"
event

Newcastle Elemetary School will host it's first "Town Hall" event,
inviting parents to engage in and to give feedback on the direction of
the school, long-term planning, and data-walks to use in goal setting
and future LCAP planning.

2021-22 Local Control Accountability Plan for Newcastle Elementary School District

Total Funds
$1,800.00

Contributing
X

No

$300.00

X

No

$0.00

X

No

Page 29 of 55

Action #
4

Title
Description
Chronic absenteeism Newcastle Elementary School will run monthly attendance reports
mitigation measures which will be reviewed by the district administration team to identify
those students in chronic absenteeism status or those nearing it.
These students will have increased communcation with families,
including parent meetings and home visits to address root causes.
Families may also be required to participate in "mini-SARB" meetings
held within the district, prior to making an official SARB referral. All
efforts will be put in place to provide needed resources to address any
and all factors or chronic absenteeism. Release time for teachers to
attend meetings will be provided by a roving sub.

Total Funds
$2,100.00

5

Increased Go
Guardian measures

Go Guardian, a program that monitors student activity on districtprovided Chromebooks and when using district-provided Google
accounts, will continue to be implemented, with a greater focus on
teacher usage in the classroom and parent usage at home beginning
in the 2021-2022 school year. This will require additional trainings for
both stakeholder groups and a continued contract with Go Guardian.

$2,950.00

6

Counseling time for
general education
students

Each week, counseling time for general education students will be
available, with priority given to targeted students who qualify as foster
youth, homeless, low-income, or low-socioeconomic status.
Counseling will focus on SEL skills and strategies and will also help
connect students to resources.

$0.00

7

Reestablish PBIS
program or similar
platform

With new administration leading the charge for school-wide
improvement, a renewed focus on a behavior management system
has resurfaced and has new energy and urgency behind it. Distance
learning and hybrid learning made it difficult to focus on this action
step from March 2020 - March 2021, and even through the end of the
2021 school year. It is included as an action step because of it's
importance moving forward for the next 3 years.

$1,500.00
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Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #

Description

4
An explanation of why the LEA has developed this goal.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

startcollapse

Actions
Action #
Title
startcollap
se

Description

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #

Description

5
An explanation of why the LEA has developed this goal.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

startcollapse

Actions
Action #
Title
startcollap
se

Description

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2021-22]
Percentage to Increase or Improve Services
5.87%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
91,618

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
To meet the unique needs of our subgroup population, the following actions and services were included in the 2021-2024 LCAP to support
increased and/or improved services for foster youth, English learners, and low-income students.
Goal #1: Increase student academic growth and performance.
Action #5: English Language Learner Master Plan. All English language learners will benefit from a structured master plan that incorporates
best EL teaching practices into general education classrooms (Bularzik & Bogiages, Supporting English Language Learners Through
Inclusion And Task Based Instruction), and a master plan that also incorporates time for individual instruction with a credentialed teacher
(Abraham & Vann, Strategies of Two Language Learners: A Case Study).
Goal #2: Provide students with targeted and tiered interventions and enrichments.
Action #1 and Action #4: There is a direct correlation in Newcastle Elementary School between students who qualify as low-income and
English learners and the need for intervention and remediation during the school day. The pandemic and limited student access to online
technology has been more prevelant in these two student groups, increasing the potential for learning loss at a greater rate (McKinsey &
Co., Covid 19 and Student Learning Loss in the United States). Though Action #1, extension of the school day, and Action #4, Student
Intervention Teams, will be accessible to all students, they will be prioritized by greatest needs which will allow low-income students, English
learners, and foster youth to take priority of services and supports. Additional time for learning outside of the school day is a strategy to
close the achievement gap with targeted students (Goldberg, Extended Learning Time For Disadvantaged Students).
Action #6: School support for foster youth, homeless, low-income, and English language learner students. This action step is directed at
providing funding for additional materials, supplies, and to directly fund needs of targeted students that allow them to lower their affective
filter and lowering anxiety levels, allowing the student to focus on learning during the school day instead of outside factors.
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Goal #3: Provide a safe and positive learning environment and opportunities for students, parents, and community engagement and
wellness.
Action #6: Though counseling time will be available for all students as needed, priority will be given to targeted students with a direct focus
on both SEL strategies, as well as a connection to local and county resources (in conjunction with Goal #2, Action #6). Staff has participated
in Trauma Informed Practices professional development provided by the county during the pandemic, which has led to an identification of
the need for an extension of counseling time for targeted student.
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
The Newcastle Elementary School District has been thoughtful in considering the needs of foster youth, English learners, and low-income
students in both the context of academic student growth and supports, as well as identifying and addressing the social-emotional impact of
providing services to these students. Newcastle is committed to providing a program for all students which supports pathways to career and
college readiness as students graduate from the district in 8th grade. To ensure that all unduplicated pupils and targeted student groups are
provided with opportunities for support services, interventions, and enrichments, and to receive support and assistance to achieve grade
level standards and mastery, school site supports and services have been designed within the LCAP plan. Funds will be used to increase
staffing and services, provide training, and provide identified resources and supports in alignment with the goals of the district.
The goals and actions that will be implemented school-wide contain strategies that help targeted students and are also effective for the entire
population, but the greatest area of impact will be in the three identified student groups. Students will need to receive quality, Tier 1
instruction, utilizing core strategies of quality teaching as well as UDL strategies, before determining what interventions are necessary
(Novak; Hollingsworth and Ybarra). By including targeted students in many (but not all) of the same intervention processes of their peers, and
not singling them out in a way that identifies their status as EL, FY, or LI, most develop a sense of belonging in the school community,
leading to greater levels of engagement and mastery (Suttie,UC Berkeley). In some Newcastle Elementary School grade levels, only one
student is identified as EL status, or only 2-3 qualify as low-income. Every effort is made to put systems of support in place that do not
exclude and isolate these students from access to quality intervention during whole class FLEX time.
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Instructions
Plan Summary
Stakeholder Engagement
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:


Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.



Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.



Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).

o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

2021-22 Local Control Accountability Plan for Newcastle Elementary School District

Page 40 of 55

Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.
This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.
Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.
Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
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d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”
Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.
Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”
Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”
A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:













Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
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Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:


Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.



Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.



Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.
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Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
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● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
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Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year
2021-22 Local Control Accountability Plan for Newcastle Elementary School District

Page 46 of 55

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.
When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.
Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
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Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))
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These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.
Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
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description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.
The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:


Table 1: Actions



Table 2: Total Expenditures



Table 3: Contributing Expenditures



Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.
In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:


Goal #: Enter the LCAP Goal number for the action.



Action #: Enter the action’s number as indicated in the LCAP Goal.



Action Title: Provide a title of the action.



Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.



Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.



If “Yes” is entered into the Contributing column, then complete the following columns:
o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.


Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.



Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.



LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).



Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.



Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.



Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.



Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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Total Expenditures Table
LCFF Funds

Other State Funds

$1,112,591.10

$220,960.00

Local Funds

Totals:
Totals:
Goal
1

Action #
1

Student Group(s)
Title
Meaningful and relevant
X All
professional development
Highly Qualified teachers in all
X All
academic classes
X Students with
Disabilities

1

2

1

3

X All

1

4

X All

1

5

X English Learners

1

6

X All

Pilot and adoption of science
curriculum in grades K-5
Additional materials, subscriptions,
and technology programs that
support the core curriculum
English Language Learner Master
Plan
Parent education trainings

1

7

X All

Math coach and reading coach

1

8

X All
X English Learners
X Foster Youth
X Low Income

Chromebooks and hotspots

2

1

X English Learners
X Foster Youth
X Low Income

Extended school day for
intervention

2

2

2

3

X All

2

4

X English Learners
X Foster Youth
X Low Income

EL, Foster, LI

Intervention curriculum, materials,
and training
iReady professional development
Student Intervention Team
meetings, materials, and trainings
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Federal Funds

Total Funds

$1,500.00

$1,335,051.10

Total Personnel

Total Non-personnel

$1,146,200.00

$188,851.10

LCFF Funds
$300.00

Other State Funds
$64,360.00

$1,061,000.00

$49,500.00

Local Funds

Federal Funds

Total Funds
$64,660.00
$1,110,500.00

$0.00
$1.10

$31,400.00

$31,401.10

$11,900.00

$11,900.00

$300.00

$300.00
$51,000.00

$27,900.00

$51,000.00
$27,900.00

$22,900.00

$22,900.00

$700.00

$700.00

$1,290.00

$1,290.00
$0.00
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Goal
2

Action #
5

2

6

3

1

3

2

3

3

Student Group(s)
Title
X All
Enrichment clubs and extracurricular offerings
X English Learners School support for foster youth,
homeless, low-income, and
X Foster Youth
English language learner students
X Low Income
EL, Foster and
Low Income
X All
Purchase and implementation of
new SEL curriculum
X All
Parent education and learning
opportunities
X All
Parent "Town Hall" event

3

4

X All

3

5

X All

3

6

X English Learners
X Foster Youth
X Low Income

Counseling time for general
education students

3

7

X All

Reestablish PBIS program or
similar platform

Chronic absenteeism mitigation
measures
Increased Go Guardian measures
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LCFF Funds

Other State Funds

Local Funds

Federal Funds

$3,850.00

Total Funds
$0.00
$3,850.00

$1,800.00

$1,800.00

$300.00

$300.00
$0.00

$2,100.00

$2,100.00

$2,950.00

$2,950.00
$0.00

$1,500.00

$1,500.00
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Contributing Expenditures Tables

Action Title

Scope

Totals by Type

Total LCFF Funds

Total Funds

Total:

$0.00

$0.00

LEA-wide Total:

$0.00

$0.00

Limited Total:

$0.00

$0.00

Schoolwide Total:

$0.00

$0.00

Unduplicated
Student Group(s)
XEnglish Learners

Location

Goal

Action #

1

5

1

8

2

1

Extended school day
for intervention

XEnglish Learners
XFoster Youth
XLow Income

$22,900.00

2

4

XEnglish Learners
XFoster Youth
XLow Income

$0.00

2

6

3

6

Student Intervention
Team meetings,
materials, and
trainings
School support for
foster youth,
homeless, lowincome, and English
language learner
students
Counseling time for
general education
students

English Language
Learner Master Plan
Chromebooks and
hotspots

XEnglish Learners
XFoster Youth
XLow Income

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

2021-22 Local Control Accountability Plan for Newcastle Elementary School District

XEnglish Learners
XFoster Youth
XLow Income

LCFF Funds

Total Funds

$11,900.00

$11,900.00

$27,900.00

$27,900.00

$3,850.00

XAll Schools

$3,850.00

$0.00
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Annual Update Table Year 1 [2021-22]
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.
Last Year's
Goal #

Last Year's
Action #

Prior Action/Service Title

Contributed to
Increased or Improved
Services?

Totals:

Last Year's Total Planned
Expenditures

Total Estimated Actual
Expenditures

Planned Expenditure Total

Estimated Actual Total

Totals:
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